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UNIVERSITY of PENNSYLVANIA

Aresty Institute of Executive Education

Monday, November 12

Accommodations.
Meals and Classes:
Steinberg Conference Center
255 South 38th Street
Philadelphia, PA 18104
1.215.386.8300 (P)

7:30-8:15

Breakfast &
ram istration
8:15-10:30

Program Overview & Introduction

Tuesday, November 13
Breakfast 7:00-8:00
8:00-8:30
Integration Session

John Kanengieter
8:30-10:00

Talent Management

Wednesday, November 14
Breakfast 7:00-8:00
8:00-10:15

Communication Styles &

Difficult Conversations

Thursday, November 15

Friday, November 16

Breakfast 7:00-8:00
8:00-8:30
Integration Session

John Kanengieter|
8:30-10:30

Emotional Intelligence

Academic Director:
Nancy Rothbard

Jeff Klein,
Executive Director

Leadership & Teamwork

Nancy Rothbard
Lunch

Talent Management

Matthew Bidwell

Difficult Conversations

Working Lunch

Nancy Rothbard

8:00-8:30

John Kanengiefer
8:30-10:00

Breakfast 7:00-8:00

Integration Session

Nancy Rothbard & Jeff Klein Nancy Rothbard Building Your Network
Group Photo Break
Break Matthew Bidwell | 10:30-12:30 Sigal Barsade
10:45-12:45 Break Break Nancy Rothbard & John Kanengieter
10:15-12:00 10:45-12:30 Break
Communication Styles & 10:15-11:45

Emotional Intelligence

Sigal Barcade

Wharton Leadership Program

Program Team
Maria Pitone, Program Director

Courtney Clarahan, Program Manager

1:45-2:45

Leadership & Teamwork

Nancy Rothbard & Jeff Klein

Lunch

12:45-6:30

1:30-3:00

Leading Teams

Break

For questions, please contact:

3:004:15

Leader Identity

Martine Haas

The Leadership
Navigation Challenge

3:15-5:00

Lunch

1:15-3:15

Building Your Network

Nancy Rothbard & John Kanengieter

Break

Coaching Skills for Leaders

12:00-1:00

Taking the Leaming Back Home

Nancy Rothbard & John Kanengieter

Optional Lunch

Jeff Klein and John Kanengieter

Break

3:30-5:15

Thank you for attending
Wharton Executive Education

Safe Travels!

Jeff Klein Leading Teams
Break
4:30-6:00 Coaching Skills for Leaders
Martine Haas
Leader Identity
Jeff Kiein and John Kanengieter|
5:15-6:00
Jeff Kiein Jeff Kiein and John Kanengieter Reception
6:00-8:00 6:00-8:00 6:00-8:00 6:00-8:00
Dinner Dinner Dinner Dinner
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(- )Kozlowski, W. J., Steve & Daniel R. Ilgen. “The Science of Team

Success.” ScientificAmerican Mind. (June 2007).
(= )Ross, Rick. “The Ladder of Inference.” The Fifth Discipline

Fieldbook. pp 242 — 259.
(= )Gabarro, John. “Wolfgang Keller at Konigsbrau-Tak (A).” Harvard

Business Review, (October 2008).
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and coaching
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3 342 P & (Wharton Leadership Mission)
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= £ (To develop leaders who act with a deeper understanding of
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. Joining
Understand N Concreteness
the issue Listening

Paraphrase

Get a clear problem and goal
Outcome for this session

Develop the > _
Issue and Genuiness
choices Confront with compassion
Immediacy
Limited self disclosure
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() % 4Af % enPe B (The leadership Navigation Challenge)
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(= )F % Fr 7 4f % (Leading with Emotional Intelligence)
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0w §ik 4 @4 8 4 Using your emotions to think intelligently |
& §_ T4 n 4§ % Thinking intelligently about emotions | > %
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