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0900 Welcome Message WANO-TC Management
0915 Meeting Kick-Off Mark Treasure
e Safety and Logistics Ann Berg
e Introductions Alain Litaudon
e  Sponsors address
How to do INSO on start-up projects
0940 e CGN Yan Xiwa
e NAWAH Stephen Coates and Wes Young
e Vattenfall Niclas Metzen
e Panel Discussion/Q and A Presenters
1120 Break
Independent Oversight Function
1130 e Recruitment, & Training Mariano Carreter
e Challenges in setting up INSO in TC Katsuhiko Iwaki
e Gaining Senior management Buy in Joel Mendez
e Panel Discussion/Q and A Presenters
1315 Lunch
1415 Subcommittee Break Out Session (including break) Sub-committee chairs
e Training Development & Delivery Peter Andrew
e Key Performance Indicators Jan Benuch
e Implementation of the Guideline Brigitte Debustcher
. Mark Treasure
1700 Meeting Wrap Up Ann Berg
1715 Adjourn Mark Treasure
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0830 Introductions, learning from yesterday Mark Treasure
Continuous improvement
0900 e Vattenfall Self-Assessment and Key Learnings Ann Berg
e EDF-Energy Performance Improvement & Missed Peter Andrew
Opportunity
e Analysis of TC Corporate & Station WANO findings Andre Capponi
. Panel Discussion / Q and A Presenters
1115 Subcommittee Break Out Session Subcommittees
1230 Lunch All
1330 Subcommittee Break Out Session Subcommittees
1600 Subcommittee Report Out Subcommittee Chairperson
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Action Items
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o Fall, 2019 —tbc

e  Meeting Critique

e Closing Remarks

1700 Adjourn Mark Treasure
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