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ACI Asia-Pacific Regional HR Committee Fall Meeting 2018

W Theme: Learning and Development
1 lU | Date: 11 - 13 December 2018 (Tuesday - Thursday)

ASIAPACEIC Venue: Gulf Center for Aviation Studies (GCAS), Abu Dhabi, UAE
AIRPORTS COUNCIL Facilitator:  Mr. John Haining, Principal Consultant, The Storey Group
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Eddie Chin ; REEF#Z Sl AEBER Murli Dhar ; 70 &t o Hr
BEMEEBBANERER Abdulaziz Alawad - ABRBEAZRELK

3 Omar Hawsawi ; 1Z)IElFR#35 A2 3KEI#FEE Dong Hwa
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(S)EEXEAR

m Case 1 fIfZELCHI5-BRERE
( Abu Dhabi Airport, Learning & Development )
1. WHREZER 3 KERTTER | EWEN - REMUEANER -

MmigsNEEXBAANGIEHER - HIEEFRNEZERZE " A
2. BRVEZERRAITRE |
(DA -
2Q)HF

B)KAERE -

OIANERERE -

(6)RERFL -

(7)EI#A -

3. ffniEb¥Z IEEEZ D SEHmE ( Midfield Terminal ) - MiE1E
MENERREREEY)  SEEHA—THERISIENERSZE - i
MELEBSHEERMERTNERFGNEE T ERGK

ENSEED - LHZE "AL TR BEARZLIRENET
HR A FBIRA(DAMRE ; QRS ; B)REARER;4):I#E;(5)
BT AR#5RVEEE
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BESDERSERENZOER -

dosall Jreyi] Aolsiwdll Ol ll cliy
WISDOM ESPECT SUSTAINABILITY ~ HUMAN DEVELOPMENT

aulgdusall Joai Juolgill auslaaall oeleall Joall waaddl jlaigl Juaill aslgo oiSaill

ACCOUNTABILITY COMMUNICAT! 1ION  HONESTY TEAMWORK PASSION ACHIEVEMENT ADAPTABILITY EMPOWERMENT

5. PIfmELLKSHNEEN BRI EESHREAERER  FE%
FRAOPEEN |

(DEE& ~ XERELE -

QERZEE -

CE#LTERELTXRREHEET

AHIRZE2FTMEE -

OEEBRATRE  BHUEPAMELFEREFHE

B Case 2 RIFFEEISZ- ANEIRNWEIEE
( Cambodia Airports, Digital transformation of the HR )
1. FFRESEN

SR ISR R A ERIR VINCI #6352 51(70%) K SR if 28 4
ERADEENEZE Muhibbah Masteron Cambodia(30%) -
SRIFFEWISEIFE 3 K5 - BT AZ1,800 A - 2017 FIikREE
880 & - /R 2018 FikEEEZ 1,000 & (A& 25%) -
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(6) B BPEH%I5 ( Phnom Penh International Airport in 1995 )
(7):2 I P 44135 ( Siem Reap International Airport in 2001 )
(8) NG 22 =B PRE 15 ( Sihanoukville International Airport in 2006 )
SRIFEE 3 AHIHH VINCI 5 A S BUS 5T A& =% - VINCI #
BHEZIKESRITEERS - B SRLBEAEER - &

Qi RBEIRSE - fERRET - 8RR - TS - 2E - ERERRT

+EE+
I
nIIP

ZHEMPE - Mz AT EEINEE 44 B - BRmERE
ZHEEEZNES -

THE VINCI GROUP: A GLOBAL PLAYER, LEADER IN CONCESSIONS
AND CONTRACTING BUSINESSES

*110 COUNTRIES '| 194,428 EMPLOYEES | 3,000 BUs | €40.2 billion REVENUE

CZID EED
0]0101010/0

TRANSPORT _
V'N!:?,,j“{{ HIGHWAYS RAILWAYS CONSTRUCTION  |nFRASTRUCTURE ENERGY

* Figures for 2017

Developing an integrated concessions-construction model, VINCI designs, builds, finances and operates
transport infrastructure and facilities that help improve daily life and mobility for all.
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VINCI AIRPORTS: A NETWORK OF 44 AIRPORTS

IN 11 COUNTRIES AND ON 3 CONTINENTS

®

+12.4%

traffic growth (*)

250+

airlines

'd

N

-
[ 6razil |
-

S :::m.mm
Hi
&5 ro
RITEOTS ke * Figures for 2017
VINCI AIRPORTS: INVESTOR, DESIGNER, DEVELOPER & OPERATOR

DEVELOPING
TRAFFIC

DEVELOPING
NON-AERO REVENUES

DESIGN AND PROGRAMME
MANAGEMENT

OPERATION

OUR KNOW-HOW
As both an investor and an operator, VINCI Airports offers a wide range of expert services ranging from
concession holder, operator and prime contractor.

2. tmxELEIETERNBIE

F MBS R

I

-IREERSZRAER - FRLUS SRS RER -

(SRR

I

FTOKHERARORRL - 40
(1) r B MkE/BE -
Q) BliEEARERIRIE -

QB)EELEAKRENEESR -
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Check-in
&

Searching
& Booking
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Drop
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3. MNANEREBEES
(1) 52 E HR ERFIRYFREEAL : HR 1TEHE A7 S5 R AR
REATANARRERE  ZSEUREMmM

EE T EERFER - NTYANEERERNEIE - sEBBLEF

VING! Airp
1

{ Philippe ARALLIO 1 .. Cambodia Airports adces 10 new photos if “'"'5:9" ‘“*.“-'-50' PR
Y R A g Secrery Genens at Cambodia Avpona (VIR
1%- \

3150 [CSR] A very sportive week end for Cambodia Arparts! Afler Tambodia Airparts Khvmer New Year Stalf Party - a lot
End of the Nationa! Career and Productvity Fair 2018 | Anghoe Wt Bikedxids Event yesterday, 90 of our omplayecs ;v jo. friendship and gratitude for the daily work of owr
More than 300 CV submitted and almast 120 interviewd Sartcipaned 1oday st the 23rd Angkor Wat Intemnational }adt pumens
in 2 days ! Big success for Cambodia Airports | Marathon. A great international.. M But also a lot of talent in our competition Cambodia

Thanks to all the tearms (HR and operations) for their Peports Got Talent: inc vml bl peeformunces |
antwait for nextyear ' BB % | »

Involvermeant in this event ! o, « 3

miETE A SRR E 2hhe bR

ZEH VR EREIR - EHMERBRRIE KR IFIREER -

vingi
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(2) HR %#4-BTEBBBTA

mE A Ramco IANERERRFE

BIEANERZFANEZEEEATNREY - TIEEN H ¢

a.

CoreHR : BIfEdHERIBERE - B1EK - B1TEEERM

ST PsFELCEEES -

. BT 3ER - zrlisrE - BR - kil - KR - BERE

ZHEE EEFEMMBEETLEIREER - IIYERE - 1]

7.|.|.

 EXKERL - BREZR

BI%E . ASEFSE  ®whE - EREN - HERK

AT EE : BEE - B1REEEE - AT E - #HEtE - JIAR
AT BRFKEE  HEREE HREHEERTE

NEBR A SHETET - REEHE -

OB RS $RET - MR - ADERITE -

CREE T ATDRE - BOERS - B ARSI -
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Succession Planning

@ Brian Anderson
3 10373 / Consullant

o Marketing Manager
Succession Plan for 104

(P1104 .. 81 Oct 2011 to 31 Dec 2011)

ert . Marketing Department
m2m nnzem . # Vacant Posts

(3) VINCI 5 2BRRIIIRIZEA ¢

VINCI #5280 TR ERNAE SRR - RAREASIFETL

I]

RAEDAE ~ BN F - cZEHE © B REZHEN

O

0

PUR TR BERER - BIiEBREIENEEKE - MRS LTI
FEES

ABRNHAEETE | HEARRE » e-learning ~ £IK
MR - RRETEERES - VINCI BEERRENB/\K

S

& fE

I

a. Vinci #3528

|

b. Zx &

"N

c. FErEEE
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d. B8
e. IXITEZFE
f. BARE

g. ATRE

VINCI Airports Academy provides a wide range of
learning across 8 categories:

Vinci
Airports
Awareness

Concession
Management

Safety
Management

Personal
Development

Technical
Expertise

Communica
-tion

6 languages :
(FR-EN-ES-
PT-KH-JP)

Human
Resources

Regulatory

B Case 3 EMii5-EX LIRS
( Bahrain airport company, BAC Graduate Trainee Program - Tahleeq )

1. BEBMEsEN
EMESR 1927 F21 - 2 RITES — BRI S ; EMES
TR 2008 £ BEEREECMIES W HERHRIEINSE
KSIDEGENEEANREERMD - F—MEJESM 00 F

o

HD

i3
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2

P~
N

3,963 x 60m — Runway Upgrade Free WiFi
Main runway to accommodate A380 access points throughout

during off-peak hours Departures area

< P
2,530 x 45m 4171

Remote Stands

Back-up Runway

2. EBMESEENITERE
EEEISRIARRERFTSE - EMESERMPIRNTE KA
(IS5 =E
QT HEHRFT] -
) EBE B ARIERFTE
(HIRAEZZRIIAT - WABKHESRIASE - REARRH
GRS HERE -
(5)BMANREEFHHEETK
Mm% OmeEELEFEK - SHHIRARSE TR F ZEBESE

C]
,,r

Airport Management Professional F‘
Accreditation Programme - AMPAP

Aviation Related Training
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ACI #1548 2 SR8 155 (AMPAP) il 25 1H A Bl R

Supervisory Development

Program Coactive Coaching
BEERRTE ESECY

Divisional Alighment
Programs

ERFEI S 1RETE

3. Tahleeq—EFEX15:lETE
BE HHEBSWHMEREER BEFEENEBEATMNA -
SR EE - RAHEMMARNABES FBEMESZEE
b~ HMZEEFER —ENRE - BZ2EAEMSAMER
FHER  REHHARRBNEZLTRR—EIIR=E &

@B Ea 2% - BES0EHEEMZERRER B RGEARK
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IR RETE - GEHEMBISIRIERTE - #RS
FRIYFEFRTERIBES - WIRABEBRFNEEENREE - &
BEREAEEEINBERTLHEARNERFTEFRE
BERFMBIUAERERKFAFZ LIRS  TELHIENE
ElEeRE - RIERETEPRENBEEHBR 2 TIFEL -

FENEEERERTECHMESZRRERE - TEBE
HorAEASTNER  mMAZRZHE—BHMMEER/LIE -
EMi%5EEERETE - XRE—ERIEEEFR TR

BATRY  MRIEZHESENSE - ZEIEEEAR -

AIERR

(1) FIBEREIFHGRRERERTE -
(2) BERFENEMEREUB/ARKEMESHNEESE -

3) FEREERSRRAZGMBZEFERKMAT -

Al =0

4 FIEIIRE
(15 1-2 &F : fZERIEIER - BMEBETRIAR ~ FERIEIAR -

(2)% 3-4 &F : EREIR - BUEZE - BRERIBEH -

A

(1) BRGEE : TR - HEEE SRR REEE

R

(2) EARRGE

BEEEE TATRE BFI1E HHIE mZEsEE.
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BEAFEERIESRATA 15 - 20% -
mEENNRENEERESHS
mEMZEFEEEIERVEE -
BRIFEEM - BIEERENBERET]
S EEENAERTSENERE

RE—F LFREETEZR

S TR BRSNS T -

KEEBAOF BB -

BERRERE | RBEEK Tamkeen ( EMERBFES )
HAth BSAFTEEI - 2VERASIRBED 25
mREAS

WHEE Bl R R BRI [EESZXa! ANEIR
-MEEmEE | -EREMRE | W IE -BEITHETT | - ANBEIRERE
-ERIRE -EE Rl BT IR iz ET
Y -FETUAET 2R -FA %5 -F SRR ER
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B Case 4 fIE#15-KAFU BEESRE

( Oman airports, KAFU Competency framework )
1. FESHEIS[T

iS55SR ATIMIIN 2002 F - WEIR 4 @5 BEIES
B BE 135 ( Muscat International Airport ) 8kI5 I #35( Sohar
airport )~ EHIZ 5 ( Salalah airport )~ HHBILIIE EH

1% ( Dugm airport ) -

grm————————— SOH Airport

(@ YL [ MCT Ai rport ]

fo T — [ DQM Airport ]

SLL Airport

2. KAFU HEEZS
ICHEBERIBRAE RN 2016 Rt HEAFMBANERE
IS R RAVER - TRESRM S - 455 - BHtEEE TRV -
A FEIRE -
ANEREFAINEXRE LR EERBE ;=

ARG RRNVERE  FFAEETABENSREE [
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BECEFTEMEMEEED -

e —E o DIARE - MENTE - 8—ELFEHZ

s~ HMRATRIES

BEHE TRURIR LK - BBEE T EZWME K5 LI -

i e LEOJLUE

FILUH =B B 1R

(1) EREIXEBEREMBIERR -

2) Brn—EELHRHABHEEBNEREE -

(3) ML ES—RIBIPITRGRI -

m REEE T FRIAENESR

- BHBEEC] LU Bt H —EER3IR

T{FRAAE

Indicates what
you do

Is one
dimensional

Not Measurable

Indicates how
you do the job

Is the “3D” of a
job in terms of
skills, knowledge
and behaviors

Measurable

(IIsL PRI " TEESS

(QB—EH
B)EEE

(LsLfR " ane s |

(2)LA 3D B4R B4 2 L {FROTMT ~

o 1T
()l & E

73l
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MEEMRRNTNEERIBES - KB Z#5 2020
HRES - e © 12 IRTTREEE (10 388 - IRIFEE - R
BEEEZE ) &k 180 IRFXERE (40 : JAREIREIERR - RiBE

Z4EH - AFSSOP E38% ) -

v' Operational Excellence o\“\ STRATEGY 2020

v' Standard Operating Procedure
3
Cﬁdy& our Objectiyg,

cess M,
\"‘ g eag,,

v' Strategic Thinking; Leading Change

out Targey,

v Drive for Results £

F- OUR

H ACTIONS

o

ﬁw% &
¥ Airfield Operations & Safety 0"‘35 ‘g&’“{\ .
v’ Airport Operations & Safety M ronment o™ ¥ Customer Experience
v’ Service Delivery

¥ Communication

Anairare ceam v Leading Change

B BBERF B RE

1) BRF#Z : ETREHCHNBRERRETE-EERCHREE
INEE-RHEBETEEN -HRRE>BIEREE -

(2) A3EF I mRE T HIGER-EEZF 4 BRREENEBREGE

mL

T-AREZENREREENZE T - RHBRIEE > ZHHIRE

ol et B2 ARBEEGR O - BLISR R RRE -
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* Top 5 Behavioral Competencies * Top 5 Technical Competencies
with Gaps with Gaps

Gaps in Behavioural Competencies Gaps is Technical Competencies

W Standard Operating
Procedure (SOP)
Management

u Preventive and Corrective
Maintenance

m Communication
m Quality Management

= Operational excellence ® Airport Systems Engineering

u Analytical Thinking Principle and Application

® Equipment and System usage

aa

ACI World R #iE
1. ACIElisRETE

BEESINTES

allig

tE - 2HSEEEERE RSN E

K

i

(30 ERZEHEE - BEYE - BERE - B5EE8%)

AIFREANS SHEEE

=0
puin|

& Bl A KR mizz | AEIEES
ek XK IRIR - FEEHE -

SERMN - 22 MERE -

AELP AMPAP Diploma

Airport Executive Leadership Global ACHICAO Airport Programs
Program (AELP) Management Professional - Global Safety Network

Accreditation Program (GSN) Diploma Program

rrrrrrrrr

OHN * MOLSON @,
SCHOOL OF BUSINESS

* Airport Finance Diploma

= Airport Security Diploma

Executive Centre

= Airport Operations Diploma
Program (AODP)

ECONOMICS |§ ENVIRONMENT @ LEADERSHIP & § OPERATIONAL

MANAGEMENT § & IECHNICAL

SECURITY

2. ACI gligRCs

FEoXtE - B 4 @ ACI Wallga 0 - 85 Gulf Center For
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Aviation Studies( GCAS - f[UfniELL /8 Em = L0 ) GMR
Aviation Academy( EllE Hyderabad #5122z ) Incheon
Airport Aviation Academy ( IAAA - 88E{_)IIfZEE8 R )

Malaysia Airports Training Center ( MATC - 2R ao gk o

L) )

f CAS &7 Lo

e N Incheon Alrport AIRPORTS
3. 2019 FE£E
(1) B4 ICAO TRAINAIR Plus B9z
(2) Bz
B3 B R 415 & (R T 31 4%
(3) MISEEREERELE
BERESELLE  BEAC EXEESEEENEE
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B [7niELL135 Midfield Terminal 255

1. FBEF 2020 F55mME - BRAEREB=_KNEZME

(1) &— : Dubai T3 1,500,000 m?* ( Terminal+3 Concourse )
(2) 8 : Beijing 986,000m?
(3) 8= : Abu Dhabi 742,000m* ( E—EENZAME )

2. BHEE

2018 F T i Pier D
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e

IR =Y S8t
1. HEFE=MMEZE  HEITANEBEENHFEIERE

HYEE-—MEEZR - BEHNEZHRNAESRE B ADRO

BTARRENEBMETZSE  REETADWERERSE - HPEA

NERERZEE - BE_KERZEIR

(1) B’FA LERMAT RARKREEREEE : SHEHMENES - ABH&

ISR - HEEHENIRETEEEZERRE - M ARERIN

BHEHE -

(2) —ABEMBZRIMANNZFERBELARF | 2HFREE R Smart

Airport - WA EARINEREENME - BRBHEZRIRE -

fam e s RV IRE oKk e 2@ mAVE RS ICT TR

B FTEBEZHERIERE -

(3) RABFATIIANNEFRERE . #EEZEURR - A=

ABE D RERIEMZWA - MO REZEIEHRIBFET « 1

WA EEIHMNSEEER  BEESNEZEMGSE -
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2.

ERARTIANEREE 24

KREIREMWANEREERS - EHZEFHAEN - 81 7=

B %E B2 83 IR BESER  SERKZE IR

Wn

ENEES - AHUBMGREERSRAKMEENER

RRELEZEAUWRIEANEREELZFNINEE - EMERERE

ToWEER - BAEBANERAERGEEETEEfETIS Z MK

B BEREERIIEEN L

(1) HE=EE  BIHNIATRT  ARFERNEE  UAERBRER
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