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1. HfEZ 2 Y E(Understanding safety culture)
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3. g8 224 {bE(Changing safety culture)
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Ei5gb s BB 1% 55 H AT B e e b FISE i H A F R BB SO I RE & &
SABEZE S/ 4H B AT BUA B SR EL & - 4575359 BN L2 bRV mE AT MY
— JERR S S AR ) ) R R R BB FE D ZRI B AR L2
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1. H#EZ2{E(Understanding safety culture)

AIEFEETE A 1 5 2 EEEmEE) © B WANO-TC Dr. Kenneth
G Koves #ETE#EANGE " 2 EIVERE | K FeES B aHET R FEET



s o Ay AlERERATT
(1).10/25 0915-1000 Safety Culture Fundamentals -

Fi# A Dr. Kenneth G Koves HYfE#h—FitGalZ LR AT -
FERER T FGREE R N L2 U BRI — DB > REL 23k
EREEMEY > BEd T \BY - % R wE R ORI 2
LURSITT A JIH—5R S s e R 4a BAsR FUEN G2 (OB 2 BB > wid
[F]—E S YA > TR B2 T) o

PRAE (R IR S W 2 U ERERTAE - R RS I P YRR ALZ
AEEY VRSN RNE 58" N B RS E Y
B ERSRAA BRI, F5F)  MEFRERXGEEME - LA
FEAARARRRE L BNERERER - AFEEEERES
AR B R LB RS9 1E T 2 S BRYBEREE (A Davis Besse
EERAFHVEERM - (Ha185E T SOER 2003-2 HYZEAF) » <M FE i
WANO PC Lot 2014 Atsa B R  SOER 2003-2 38 —ZE(HE 12 5
RATPREREAT S0%Y FAR (Further Actions Required) » B RGREIRH
HINFERAVERSH > R HE AT I Ll ervEl sy -

Bf%& E# A Dr. Kenneth G Koves $eH - Z&EEX T EERD

e PR R A28 SR — A ~ — (BB IREHERS (check box) TR ik BLAHAE
B~ SRR ZIERERLOREFE TR - Z 2 bEZ BRI
RGeS EN - IR ARHNIEFETR - MEERERRAEHIZST
(2).10/25 1015-1100 Creatively Training the Traits and Atttudes -

Exercise :

TE5E 2 8 ALV ERES S aR 2 1% - £58 A Dr. Kenneth G Koves i
KRR AE NH - 27 38 F G AR U & NS BT AT o0 B HYPE H T
i 0 MG EELUIXZ BT 10 IR - &/ NEECE: T e ambyas Rl
T83%  WEBMABEG A\ IR KEmARKETI S - AR ER
EBIRE S TR 10 JHEZ 2 LI LIS TR - EHER HATAR
FITRH D) LA TR LR B 7y -



(3).10/25 1520-1720 Group discussion Topic: Sharing safety culture :

F& A Dr. Kenneth G Koves RFTARKE 7L 7 (E/INH - 5575/ NHET
AR AN BB RS B R E o $HE Y = (E R T2 2 SR o
S o FRF R ERE RNV - WAEREHA NEGETHEREE R -
RRE ST RIlkE > Q1. What is the level of safety culture at your location?
Q2. What are the things you are doing that are most effective in
improving your safety culture? Q3. In what area could you use help

in improving your safety culture.

ARNFEEC ~ REEP I EE K a & KA BRI FIE—/ N
B — AR N 2 2 SUEFPOr 8 EilsTimat A LLWANO PL 2013-1 32
P RAE > ER =G &RIE-TRIMA T~ =08 - FFE AL - 4DE - 598 AE
R 5T B3 22 P s B AL 8 P R TR — e - — B A @ A RE S
ZpR BN o 55 IHRRE > Ao RS B U IEAE T TRV LT 2R AT DL
sdbZe &b - R EIE TS bi et E R B E/ N ~ e baT b
JEEN R AR BEHSRIENOE ~ B2/ NFGE T ATA B TI68 Rdlll R E
BSLIE ~ ZFET R T2 USRI &4 £ INPO G.0.S.P. BUEsTE
TR 2R = (R A EATE) - 5 =HEE/NERC Rl 912
A REfe Bt b =S BRI BIIEE - A BEGIMER L2 UEE
T RESTH B TSR L & UK R HET & (R A EIRTER) ~ 40
LSRR B YA 2R E) ~ AT 2 Z R RE L U B R4E Bl EE
REHYEELE R ~ T R IR AR 2 S ERTER I -

EodaEmoc s o SEBFRNEENE > FEHERGEZUR /L E
AR TR E AR LAE R TR AT TRy S AR b7 Ffs it 2850
A Z FE RIS R B ATie tH AR R R A BRI AR 73 ARARHI—EB 02
Franf A st s d 2 2 S B RUETR - A B i RSO R 2230t
EAERES - EMARRIREG ARSI IR > Aratsm HREYERHIE
% i LR B WANO fe a2 i 2 > U b E G HE -



2.

L2220 {E(Assessing safety culture)

FHSATH TS - FEEHCARERME BRI FEZEAET TS - ol =
Duke Energy /A5 ~ fI& K Bruce Power ANE & HARFE T 1388 /5] JAPC
AT B ZHLUEREE - LA SRS N AR EE BT
(1).10/251100-1200 Getting the Big Picture: A fleet approach to monitor

and assess Nuclear Safety Culture & 10/26 0900-1000 Safety Culture

Assessments: How is Culture Measured? A fleet approach to monitor

and assess equipment, process and people °

W2 ¥ EH Duke Energy M9 Ms. Lori S. Hayes #EETFH#EA - #hmY
o HH W B SRR T R YIRS Duke Energy HYZE U{LEHEHUE T E4ATHE
W& E > S ERTeBIEIE L - FAME % 2 ey =TT HIEEE (A Big
Picture) AT mE BHIRFATE - RELINESIHINEE - AR HETT
Yz EEFE T MLV S (8 SR - R E N E R
OACHES T — TR RE & 2 S B HYRFEEE)  Hoth Xy RV ER P I UEHE &Rk
MG i Rz e 2 S bRt E E R CR B Bkl EE)) -

HepSFEEBIEENR INPO ST 5 BRI FEISESFE 1R HI IR A BT - B (E
Bx 4y 35 iz ASMIHVERZE B4HEL - FEZEH¥ AFT BUERYS T ECSGET T
Al ~ PR B (55 H AR IR MR R 2 B RIS #ERY 5 ] - Jf
FE Y B A Y ] B A b i e SR B R AR TEFSF B TSUEE  (R7E PDCA RS RFE A
Bl -

S 1ARA 9R2ES0(ERTS B AL 20 BEEAE 2 (L% »
BB B T CBBERITR) » #hERIEZ b Ei e
BLEAGSIH > WP ER R EISE T -

(2).10/26 1100-1200 Assessing Safety and Security Culture Together -

FN& K Bruce Power 2\5] Ms. Susan Brissette #E(FETEEA > D%
REPRZ R FAE V) NS RE &4 » SR OISR AT o] DL B A R 2 038 2 i (PR
L5 T ETRENNIE) » FrliZ A SIS il Ry » WiH 7] DL —E T Bl
# o WA G > R B TR B R E S T ERVEISR - A EIRA R
LSRG - FEH T AV T N SR TGS -
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(3).10/26 1300-1330 Assessment of safety culture using interview

method -

H JAPC #Y Mr. Takeshi Kojima F:3% > DU RIFEHYNBCE EREN T
PILETE R - 3REH TPAC UM BRI E 17 M 36 07 AR T 22 250k
afE - —FitEES 5 HEE TEPCO (E R ¥ 52 » FiA 4 WANO MSM Ay 17 BhiH
2o 1A 2018 IS E R GG I TR L 2 U LEEE -

BT E e RO ROV E EIE = 3L 13 AMVET3E - RSBkAT A H R
PR RNV EE - WRREHTTREMR R - Bl 204 HARWIE
o FHEES R 31 THINE - BEREYL S 6 8 FEHR BRI -

BN TR > B E AR T DT PR e i (e i HE 5 U BRI R 3R
ok o HUEIRF 2 I LR BB 2V TR E - SHAaEEN
[ - BT T7 HRe LB 2 B M G 1y 77 U A R A e I A R
ERF L& > BRI T U A B R ol S R R B TS - A2 JAPC
NEFGER 2018 T 5L 2 U bHIEBGTE -

2018 Y22 S BT DL WANO K2 INPO Y284 SUAESCHEE Ry £
JBAR > B WANO Hy-TIEFEAZ K, INPO HY 40 JERERE » WAL S S0 Rl 6k4h
HITHENAE - JEEETH 2018.10.15 ~ 19 EXEER > H 6 ZEHF
EMNENCEIT 39 AREHSE > THENN— BN TER(3 RBIE K > 1 RE
TR )

Kk LA ZEARSRAL S SUERE - TEERTEE LIENA
JI R EH AT A A MY 22 [ o T TAPC S EM R R R B3 7 -



3. o222 {b(Changing safety culture)
PHEPAIE TR - AR &34 4 KA > B TAEA ~ &« {H PROGONOZ FHtof
L~ B TANST -T2 e fnh = K %8R ONNC 73 5l 5% (b B A
ZeALRE - rEERZG 2 sV TGRSR X RE L 2 S bR R &
EEEAT © ST RlERBHAIT
(1).10/25 1300-1400 Leadership and Management for Safety :

FH TAEA B Ms. Helen Rycraft #E{ELFA > 1ESRFET 775 TAEA $1%f
HE B HIEE r DR R ETR ~ S RGREE - /M8 il A HE YA
B > feti b Bl TAYSR b2 & EIR RS IR 2 — » G T BERIE
RZHVER AR L E B G R B S BB - RATHA TAEA R Y2 I
SlI4R bt e 2 AR -
(2).10/25 1400-1500 Safety Culture Enhancement Integration :

FH#R(k PROGNOZ FHifF LY Mr. Eduard Volkov #E{EEEEA » #RfE—
PRAAMRIIE 4 T 5% 0 AR ILE2 % (BEEE EE R 2B 0 ) Bk DT R L
b EAYSSTTEE (40 © BN L 2L FERTIFTR A ~ ST HEE L 2y
bt G - MEEHE ARG REERE - WU LEUEtE - 42
SALHISRAIBAR R B BEFE) - B8 AR 22 U ERTEERIERET > A

" bR S R H RN T30 HER o R TS B E
F AR EHEBIENUF R E B - BRI T4 T O AT S RE E A
W22 SALRF R R 8 R 5 5 T E (EXCEL ZBEVEEET) » ol URMEEZ
TH - FEABRERETRERNVEA » RGiktseHE - a7
a7 [A] RSO 5

(3).10/26 1000-1040 Sharing Safety Culture Experience (Lessons-learned
from SC Assessment by JANSI) :

FHH A JANST JRF 22 & fE#E o= Mr. Masahiro Echizen 3% > 545G
Jr&H JANST J2& 2012 4 11 H 15 HFEALHY HAXEERRS > ILE HIN
o FEILHART JANST B HpIRE T EHE S L EMUE K R s e 2 %
REL D ) CEM TIRZ %S TT - B# AGREA JTANST 74 2007 FERChaaHEEI (E
AEhEE SCED(Safety Culture Field Diagnosis) @ TELE{kHE TANST A

7



BN EIEZ 2 EFE 5 (1. Recognized safety as first priority 2.
Leadership with a strong commitment 3. Framework to ensure safety
4. Effective communication5. Continuous learning (organizational
learning)6. Recognition of potential risks7. Vital and open-minded
work environment ) Z&HR HIFE(EAHARZAE T HUSTES - B EEN G S EETH
TELHHEST > JEENAT 3 £ 6 il H Se TR > BRI & T R AYE M
SCFD JEEh&t s 1% 2 2 3 (B HNSERE R - (REHET T &kt sm i M 52 Rl
A& o Y SCFD JEEhES R 1% 6 i H X2 4= CE0 > —4FE{&#EFT Follow-up
IR A - BEEDEBRLUR WANO H AiHEfTHYSEHE PR - (HEEN B A 8HY
K > RN 2 ERYSTE > B BEE MR T R R SREE T
HRTARIBCERHE —D 0T o 24 N2 A2 H i 2 g TH 1 221
PR — (22K 5 BRI 5 A BRI B A TR E S KB L2 S PETR -
Fo T et EFEEEREARENTE > I E ORI R
#E o 11 £ A\ AEE O A T 1 DR E Py T S Y IR 5E B 4855 T HE S 20 45
{ERTEERIIE -

(4).10/26 1450-1520 The Practices of Nuclear Safety Culture

Enhancement :

o e A% 42 E ONNP /Y Mr. Xu Xiaozhao T » BRI T4 EER
TR ERTEE T 7 0 e 3 MR RGETET 6 FRYSTERL - MEE i
AL 18 { - EREEHRAHIE 7 ([ - BEE SR A TSR E 2L 0 RiE
WWEEES[H INPO 12-012 ~ WANO GL 2006-02 ~ TAEA INSAG-4 Kz WANO
PL-2013-1 230 Wi BN ZEEB L2 UL RS R L SE
AR FR S FTE BT WA R EEI ETEE -

T AR EZ A E T EHN %2 e EEE 248 NSCA(Nuclear
Safety Culture Assessment) * #Z R&UHBERER - FECAZHEEAK
B o R EA NSCA R RN GZ A FISUR B » Wy IR B R TT
e S E R BEEERAZ RN B FAEHIE A - WA SOt N 2SR E
ST BN MaEt st EEEIE G - TRAREST » Iz EEEERHE
R ABINES T B iR - MBI EE AR S EE - W EEES I
e & S AT -



. AIE®R(EZEE& 3 b(Creative ways to promote safety culture)

ATE T FE A WS > 73 BIHIIEK Burce Power A5 K Faffiz{H
BEET R ANED Barakah R » 73 A1 A 2 S L HER AR KR A =Bk
REFE RO EZ UL - RtEEE A - WA RIENZ 2L
R0 B A EE RS SRR - ERle R (E 25t -

(1). 10/26 1330-1430 Less 1s More i1n Culture Change -

FEIEE K Burce Power ZAH]MY Ms. Susan Brissette & —BitAE
K ABILL™ You can count on Me! Every step. Every Time. Every Day.”
2N E 2 e B ZAERVE S M a84E RS > GE RIS A SO s 2 45
{B1& > A B AR BRI —FE R T 62%  BE1R FaE AR A w5
BEAE %2 bt - EHEHR R R 2N Z 2 U LT - FER T
e AEFREFA R R AN S ERSEAERY AR R LS - 55 HE AEHU R
TEE N B RS - BUE RESE > BHIORHE L & i =
FAEMCHLOES DVESRE Y - #E EEANER T A A HEE L
&b bR TREENESE - 2t EHEIE AR RIS - S AR
B LURBY AR E CHE R 2 U R E MR EEN R I BH
—oRoREE H S N HEETHY /B - DIE - 577~ EIRFZITEBA
O o BENEHRNE - R&SEIFTEEESE > 5 REEANZFREL
DR BRI —2F -
(2). 10/26 1520-1605 Building & Sustaining a Nuclear Safety Culture

Program :

A5 UAE FTRI{HBE & A A Barakah ZEMgHY Mr. Hasan Alshemeili
T - B E A M LR S B B B R R Y PR B AR FE IR B AR AT
4H Barakah R - AGERAHHATAVEERE - WMEEE e LR RZ B PR B R 52
I 2 NS R ZRINELE Z BRMA K B 2 BRI TAE AN SRR » BR 7%
B ALY T AR ER S - 5 T RE S UL Y E M S A R - PR A
T HATRZ B A R ny 2 & s b HEE ~ REE ROEE) - By [EEY
G BRI - SR RO R T EEE g EE) - g
HERAEAES) - S0 & T RERE R L SARA EN G R 2 S bl
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THZEHE T - R 12 5 A\ AR By & B A DR Bt 0
L &S bREFEE -
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1. AUESGEst S EREG BN E e UbRE &K > FEEBEEEET
N EI A F A K B HS RS B A T 04l SRR AR RE TR SR
LSRR RN BRI WANO- TC g S (B S i T S ey e
AL EABNEY T M B R - R OB R I A P E WS SR AT > 2
s JEFR B RS BLWANO %0 g BB AFEIRORN - JERUE 28 14K

2. WETgH > FKEME K Bruce Power Ms. Susan WY ERHEREH G
BERZEAEm MR B EFETDITEE T AEEm O EEER
TSR A E ARG LSBT E N » B n 2B E L -
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Programme

WANO-TC Safety Culture Seminar

9:00 —9:05
(5 min.)

9:056-9:15
(10 min.)

9:15-10:00
(45 min.)

10:15-11:00
(45 min.)

11:00 —12:00

Culture
(60 min.)

13:00 —14:00
(60 min.)

14:00 — 15:00
(40 min.)

15:20 — 17:20
(120 min.)

17:30
17:40

25-26 Oct 2018, WANO-TC, Tokyo, Japan

25 Oct 2018, Thursday
9:00 — 17:30 WANO-TC, 7th Floor

Welcome Remarks
Mr. Yoshikazu Tsuchihashi, WANO-TC

Safety and Logistics
Ms. Chie Okuda, WANO-TC

Safety Culture Fundamentals
Dr. Kenneth G Koves, WANO-TC

10:00 — 10:15 Coffee Break (15 min.)

Creatively Training the Traits and Attributes - Exercise
Dr. Kenneth G Koves, WANO-TC

Getting the Big Picture
A fleet approach to monitor and assess Nuclear Safety

Ms. Lori S. Hayes, Duke Energy
12:00 — 13:00 Lunch (60 min.)

Leadership and Management for Safety
Ms. Helen Rycraft, IAEA

Safety Culture Enhancement Integration
Mr. Eduard Volkov, Science Research Center "PROGNQZ"

156:00 — 15:20 Coffee Break (20 min.)

Group discussion  Topic : Sharing safety culture
Dr. Kenneth G Koves, WANO-TC

Whole Photo
Please gather in the lobby then go to dinner restaurant.

18:00 — 20:00 Welcome Dinner (120 min.)

1/2

12

R10



9:00 — 10:00

26 Oct 2018, Friday
9:00 — 16:10 WANO-TC, 7th Floor

Safety Culture Assessments: How is Culture Measured?

A fleet approach to monitor and assess equipment, process, and

people
(60 min.)

10:00 — 10:40

(40 min.)

11:00 - 12:00
(60 min.)

13:00 - 13:30
(30 min.)

13:30 - 14:30
(60min)

14:50 — 15:20
(30min)
15:20 - 16:05

(45 min.)

16:05 - 16:15
(10 min.)

Ms. Lori S. Hayes, Duke Energy

Sharing Safety Culture Experience
Lessons-learned from SC Assessment by JANSI
Mr. Masahiro Eichezin, JANSI

10:40 — 11:00 Coffee Break (20 min.)
Assessing Safety and Security Culture Together
Ms. Susan Brissette, Bruce Power
12:00 — 13:00 Lunch (60 min.)
Assessment of safety culture using interview method

Mr. Takeshi Kojima, JAPC

Less is More in Culture Change
Ms. Susan Brissette, Bruce Power

14:30 — 14:50 Coffee Break (20 min.)

The Practices of Nuclear Safety Culture Enhancement
in CNNP
Mr. Xu Xiaozhao, CNNC

Building & Sustaining a Nuclear Safety Culture Program
at Barakah NPP
Mr. Hasan Alshemeili

Closing Remarks
Dr. Kenneth G Koves, WANO-TC

2/2
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