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A 11 H#E 22 HiE > 58k 2B R 2 SIS FERHI205 (Harvard Kennedy School
Executive Education) " SR pysEE & NIEE S B FEHEHS S | ( Leaders in
Development: Managing Change in a Dynamic World)fHE8z)| S s E 212 -

S5 B4 A S O T SR B 5 s R348 (Harvard Kennedy School Executive
Education ) 7 B AR ASGRYHIF— B2 © 2S5 A L5 MU TR A BRI
TERRIBEER - T T B A B 49 A4 — oS SR - SR 005 BB B % T
B 2 BR A MEL R TS AR A 26 TRl EL L F AR ISR AE - SR B - Hiite
AT T R BB ] T -

TR ARG - PREAURER - B2EEHE ARG “Amicus Plato, Amicus Aristotle,
sed Magis Amicus VERITAS” ( BAffi (& fy A& » Bilon R 08 Ry » SEEBLEI L/ ) | 4040 -
H3h (John F. Kennedy ) 45 “Leadership and learning are indispensable to each other” ( $5%4.
IS B LR af siEAy ) ; AGHERE B 4E“The Best Leaders Never Stop Learning” ( f{EHVSEE
FAkARIEIFEE ) ;“Ask what you can do; Imagine what you can do together ([ {/REE M fEE?
MG IRBE—[EHU1EE?); “Learn to change the world” (2235 A X8 57); “You’re here to make
difference” ({R1EEMEHI AN FIHVERR) - BOTRGEFMEE —(EG FRIVERERE - NARA
#:“Building State Capability-Evidence, Analysis, Action” (Matt Andrews, Lant Pritchett, and
Michael Woolcock) DL K “Discover Your Truth North-Expanded and Updated Edition” (Bill

George) ~ FIAZEELA  — BRI AR T2 LU —(EIEIHAVERORAE -

AERAYE - BREFESCHERE S B RS TR 3 fCHE ST - Bd%LL Deeport MAEIEH L
ERENEE—(E5/KE - (EXERIERB BRI - it pie et EOA S
SRR THISC R Z 2200 (REARAL) - HE2 E TR 6 $HAET TR - BREMTECENER 2 /NH > 7
/#H Deeport sAMRFRAVAT - COBTREGEHR] - SHeEt RSB TREIRT: - BRELE
74 Deeport SEHRFRAEOHRIL R EREET -

RatE AP 25 (R E RN JEETM T » AEN A (R EEREAC « T
BT HE _EBIR TR B R 2 B R SR I i F ST - ERRIE > S R R
TN R AR E N A R T TE > 3 - 2HllHEY; & 2981 28R
REEER B T RECR (0 OB, B SRR 5k WEEET -
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Dr. Matt Andrew &8 o

~ Deeport Negotiation Group

» Deeport Class Results
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FRE£(106)F 1 H BYMEEIAERERE @ 773 2N BIIEERE ERS - A ERIREEH
RETEHTIRZH R EEE - AR TBESEAS R TR - EEEK G
SE R T TNEEINER AR SR - HIMNEES  SAEHH A% RE R T - BRI B
s BN ERE RN T ERRE 2 o MRS - RESKR - HEFAZBEARHL
2r# - BERRREFEA SRR TREABRPTAEE# » EHREE RERERE - DS,
BRGNS » BWMASIIERE RS2 H R BUT R T iafh-GEEETE ) - £85I
HEE AR AN E B A~ AR E B E E TS ) IAL07)E 6 A 11 HE 22 Hif
BHHERE > SER S H R 5 0 F & 555 T3 (Harvard Kennedy School Executive Education)
DR T HYHE S NEE B A E IS | (Leaders in Development: Managing
Change in a Dynamic World)#H[E 5| SR R-FE -

& ~ 29382

l

CEMEEARQONE 6 H 1L H (B—) T4FR > £ 6 H 22 HOAT)FF4EHR - kR 6
A 17 HOEH)ARFEME - H5F 11 H - 34 3R sSRENE TEEHEEERE » fii0
SERSHE NI e RE T T T -
T A ERENSEIEEGIATT - SR - Sk 0 S5 LU B B B R BT Y T -
B TRy EEIHVETE - STENN S EBIG I EIEE R ERT A -

= ~ Dr. Matt Andres ( 2R E T ) SBUAGTENRIENIAESTER TR » (RATTEAIE
BIERE » HAAFRERE A LA IR - A ETHE M BUE I - DU S Bl
EFEBUNINSEAETE - A TR E S BN B R p DY R R g R 2R
i < BRa o Frhla S R aVIE IR R HIE 5 0 DURBUFAE4E ey RESERE - AEHERR
A FIFEAErE RIS HE -GE R & (KwaZulu-Natal - KZN) B TR » DU E A
ATHEE T HEFSRT ) BOMFI R EEE A EPTE R TAE o A TERE — SRR A3
B REARIET - A TIEHEA IR EDIAE B RN S 2R > LR R (the
University of London)FflfE 1 ( Master of Science ) DLRZEEIH I AZ ( Syracuse
University ) Z8HEER 2 RSB B2 5E(Maxwell School of Citizenship and Public Affairs)/\3t
TTBUE AL -

MO~ ARG EE S iR P O R84 Jamil Mahuad SXGm EHEB) RN E 22 5N 17

i DURGF 4 E AL B (La Paz) Aijmif= Rommie MacLean-Abaroa s it HAfEE)

B 2 88 » WAL EE NIV EESES ARE) - MeRMeR2 R EREE - H

Bl 2 IR -
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EFTERREM L > A Rt ER A RASRERAER - 2EMREERA > FAEREH
IaZ ARSI ACE B ST - BOFee e R B ERRER TURR > IR ERE R
FEFRERE 2 Al MEAGRREMR - SRAEEE - MERFENE > SU7F AR -

A TRl e W R AR IR ) 3 e B2 B A BENIBAGE AR » o] (B2 R B gk F A E 6 > AT

https://exed.canvas.harvard.edu/courses/373.48 H Z& -

IR o B

B THEE)
stin ARy Dr. Matt Andrews » §85e%E A 2R Sl B REAT

—_— N

/4

"B ) HIER R(?

RERE— MG R R (I R BRI A S 2 220 > ZORE B EER g aRAtE » I
RERFP— L RIEAEMAEEEL T — I (BiiE) HEg > il 8 5 HE PR
TR ) BER R > DURERME] " RERREPERANEIEEE 7 ) REZ S E
R -

SRR ER

AR R R AV E E R Y T AR ARSI - AR B Y > A H
2B > I HIEKEL ARNEELEANRNAETENE - BENRIVAEFET - b
FEANBH A ARG L TR R IR L E AT 2 H AR - (EA e R
PG — (AR E M A BAE AR R — 2R R - (Daft, 2001; Hall, 2002;).

Hal G. Rainey 7F “Understanding and Managing Public Organizations”—3 " 404k B 126
B PRI AR HAESHEE (The Goal Approach) ~ &~ ERR{E (The
Systems-Resource Approach ) - :EiE mEEE, (Participant-Satisfaction Models ) ~ A JJ
EFEMANE s ERA = (Human Resource and Internal Process Models) ~ 3i{E #R1K %A (The
Competing Values Approach ) ~ #1437k (The Balanced Scorecard) ~ 4H 4548 48 X028
( Effectiveness in Organizational Networks ) Z o

"B ERTEE | (the Government Performance Project, GPP ) 2 1996 . 1£ £ H ik K2

( Syracuse University ) Z8HrE /S EREBBERE (Maxwell School of Citizenship and Public
Affairs) [ f7 0283555054 | (Pew Charitable Trusts) fY&BI T > Bl “Governing” FESENY
REETE > FEE— (B BT RNBUR DU B RS B R JHURAR - GPP 3t AL
THEMAGHBEREMBERE - ANEREHE - EAEHE  BillRHEENGE R EH -



1]

51 > FEINIINARERRAE R R A 38 e SaBUG SRS David Campbell 2 H[E 5L
1977 AR S EAH B AT J70% - WHlE — (e AR S B

© © N o g s~ wDd P

W N DD NN N NN DD DNDNDN PP PP R R R R R R

FLpE 5 (Overall effectiveness )
477 (Productivity )

e (Efficiency)

FE (Profit)

onE (Quality)

HH (Accidents)

i (Growth)

& T. (Absenteeism)

=F%E (Turnover)

. TAEMEFE (Job satisfaction)

. Bi% (Motivation)

. 15% (Morale)

. %51 (Control)

. fEZENEEEE J] (Conflict/cohesion)

= EMEAEEN: (Flexibility/adaptation)

. FREFI H 23 2 (Planning and goal setting)

HizZd:a% (Goal consensus)

. 4B HAEAYNAE (Internalization of organizational goals)
. AR E—2E (Role and norm congruence)

. B AERE{458E 7 (Managerial interpersonal skills)

. EHTRAE (Managerial task skills)

A

. BN EHA{ERE (Information management and communication)
. REFEEE4E (Readiness)

. BREEAVAIF  (Utilization of environment)

. ANEREREAVEE(EL (Evaluations by external entities)

. FBEME (Stability)

. ANTEEMIEE (Value of human resources)

. SHIFIIE[EEZ2E T (Participation and shared influence)

. BzgllFiEsE EEL (Training and development emphasis)

. IZELEEEE (Achievement emphasis)

v B BRI

Matt Andrews FISCH58 35 » Bl BB — K RIRERLE - REfET
"7, Cisomorphic mimicry ) » H1FERER » H BT B SEIRBIRIISMER 2 -
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BARE L FBHIECR - NI RS EREEIRFFENUE - /2 AR LEREIE
N BEEIFNEEMAREBEE T A SITEI LU B R A8 I S g g -

HE SEBUF AT RS S mIEEREREER - SEHERYRE TREIEH

(capability traps) » BIZ At AR & — B R PSEAA ATE 281G - B R BIRAYHEES
WE SR AE JIRERH 2 Matt Andrew 52 AFR T T DA RE JRy 25 ] 6 106 P i 24 888 A0

(Problem-Driven lterative Adaptation , PDIA) » 7 B2 BEEN 8E IFalbT - MifMe8 A tt— 54
H FARIE— 58 2R EI R I EF T 85 2 T-Fe (development interventions) « i B AEfifiE L&
TTEIEHEAYES g% (1) SR E IR R AR ERE » (2) RIRHIERIE—(EH%
FERERS - RMEERI{R7 (Positive Deviance) FIEER - (3) ook ikl - R
AR el Rl A B 5 25, I H ()RRt B2 fy B G &1 » DR RE ]
{THY » EVERRIA RS - thate - EE0E HEE R B B S BT DLE AT -

~ PR S THBRER
<< EH#EIZ¢EE J7>> “Building State Capability”—ZEHEE T 3 s " HREL, 09—tk
B AERIEFEH > G ERAY R (Simple problems) RIREEL S HaAIfiT=ERY— AR R -
—HZEE TEME  EBIE T R)T ) e RIEE SRS o 1 IR AR il M R
( Complicated problems ) FI#E#EfRHE ( Complex Problem) 27 Rfy7E A BRFIECR Y

2125 7 i B ORI 2 - AN EIRYRE - TERTE » v DU it E B g ] -
FefirtEfTRE (EERRKET AR HER) B2 vl TR - e A E B SR R -
i H B A e B AR, 7 s I AR KRR © 78I - KETAE B Z FE = AH DAY
RS —REINR - FIRE A S » SR EENHEEM: - Atb2 T R ER]
RN DR EMESAS - EFELrRE - FEE(EE AR ESHERENVEERE - X
%~ RERE AR T -
PRI RV A R EIRVREA T o BRI A% E - HEEN AR

FHEER B LEREBsiE T

SRR —HE TR

B R Y45 — (S0 A S HE A0 S I - s R 11 i B

R — JE SRR

EXFF R — W R T EUE
MR ERAE A RS H] (Complex adaptive systems) » GHAEE A EAESL:

FETIRAG — IR O B

ERIP R — R

T EE(tE (Community of Practice, COP ) Wi % HHE

B2 — [EIRFTENEE G E

CEBE A — I A R A
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Ze A PIAHARE E - B A\ B VEEMm S AL YN R ohE e E A - (e
M AR E F R 7= (Positive Deviance ) FYSREE BT DU BIFE (L 5 & @0 T -

DU 50 TAE R AR st am - MBI I S F Ry B G - R Ry fo] — SR8 5 2 TR (R 22

( Positive Deviance) » i3 ELFE s H G By [ i 7 ZERI4A 2 S HEENSE % | (Solution and leader
driven change, SLDC) F1 " DA R 2 1a) fy 28 o] (Y i =0 8885 | (problem driven iterative
adaptation, PDIA) -

W ZERVERIFER > SLDC fR i E B R IIEAG T EREs A BRI G EE R
RRL AT R SE  THICHEERY - HAgat S R EEh S (E A A T ARy
A EE B T2 - il PDIA AT » E5 I ACIET R B ie s - SHREr B TIRAL -
(MBI F R - EEEH EREATHED - AR IT%E  BENEEEERNH R
FIgEERAVERET R ZECEA DY EAFHEER T

SRR LB P AV IE AR 72 (Positive Deviance) > Wi # S A AR [E]:

A BERNEN R ?
SLDC: By R BRI T ZREAGE » A9 SEAE 2 S i dalks 78 /3 e U
> HEERRENERAEATE -
PDIA: SRINHTE SR 2 SIS R R RERT Ry - A PIHEEAE S 2 hRIAHT RE Y]
hfEb S PR TR > (e ik S AR AR S RIS S AR

B. SERAAHEN ?
SLDC: Ry s BRI AR TEE T SEE MY - A RS 2 lie—Fin
FLoE EAREH SRS - WZETEE G -
PDIA: piThHyE A B B d iR iR - NAAE ARSIV A A S ERAVESL - A
{FIFAEE B B SRR S A B AR TR B R AR -

C. HECHESRMER?
SLDC: piephiysis th— g s, — AR EREEA - AMTHEESEL
FIVGER R By T -
PDIA: SRIiryE i — AR - MR = TAERTAR Y SR aE - A M9
SRS SRR TR B E R )/ B IRAE A CLAY 2 A

D. ¥, BUS/EERGER G ?
SLDC: BThy S EE A 1 e Foam My (e HEZ PO R (Y T IEME ) A E T
ZE o NAPTTR S R 5 S8 5 B et RE SRS B8 2 e ) e S RO SR I o i (R B A
iE S
PDIA: BIHIVE R EL TIREGMATIZE - @G TAREWSNRE FE A, — U
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BEREER - AMMIESEESERELERASEZENRSEE S, BIfaaRtE
HENAEEE -

W58 » SLDC 1 PDIA $2{it T Wi R [EIYREE - o DIFE S R R Y A SL P
A IEA{RZE (Positive Deviance ) » {EFF 2 ZHIHEH > PDIA HYRE{KEL SLDC HYRSISH
1920 « AR TAEMERZ RS Rofor gy LB SRR ATIE L - PDIA WIRE R & 8 R R Y
Gl - R EREE HEE DI > W HOQ A IARENY R T R R E A A >
SLDC ] DA o LR it H A ZORE RS I EA -

BN EL T R R BB R R - i th—REE S — Rz - W HAEE 2=
AR HUS BRI pE - & — TS B e A DARRE RS m A e85 ,  (PDIA)
BT TICE © PDIA (RZ2 BIREA R - EE B EL - hEReSE - THk
AR RS TTE > R EESEERGRTHY LIRS i -

fR R T

Ry T LA Ry B R 57 7 AR R - MR AR MUY B R i A Y
G PR R - e T IR A T =B TR - AME RIZ LRI
Ji# e

AR R A AR B O P Sa T rE AR SR S B e B R R P i R R S RV RE UK - 32
LT PDIA 5 —2F  AUBFROFEERTE - 25 DR RS - IR SRS 4
AtLE ~ BUBHITTEGRR -

FERER EERIA B R B KA BAR s AR I IIEF 2 & > B N Tl RE LA RIHA RE# %
FEIKRIE R BEE - AR RS EREMEEEERHED "5 (EAEE, (5-why
technique ) 1 " # /& [& | (fishbone diagrams) ZERREME A T E -

Rt Ry B AR T DART R R BRIV it A - SHE B S H T i BB S lEm
=& A B[R Z (triple-A factors ) :f# [z, ( Authority )~ $5% ( Acceptance ) fl1gE /7 ( Ability ) »
AR ERE " = A RIZE | (triple-Afactor) F{GHIEERA/N » DR [EIRE S HY B RE AR R a A
Frag EHIRTRE -

v BAEHTIRAL

PDIA FUA25 (A T — VB RRERRTT 5 - NS G EE SRR T % -
FEIPUGRE R BB EARE A (Charles Lindblom) 5% 1959 FE885% (e iR )

(The Science of Muddling Through) - jtt—#5m 2% PDIA 25 [ A T — g /B E 5
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hik > SIEEEENEATE - ZERENEBEBEREALMREC
WETE AR T ZER VAN 3 TE) - SRAVAMMEER —(EUARREZEA -
“EEREAVBMCPERZ R B EY (EMGAR) BATTE -
SIREER - BN E M e e & IR R e -

M52 FE SRR RERI R T K5 e R e S AEEE > R DB SR =UEslE
AL > WASPRGENIINIHE - BEERE R R EEEENEERE - DI—
LUy~ By T P4 ) (bricolage) > BIAHARAMITE &R 55 N EITRIFT 2SR & -

HiaE L2 ER - WERAR A RN EN R RE T, Bl R
BHEH AAERFRE A IIZRSE RS T B B ie DL R (& B BRI A an HY TR BB ORaS - R
EEMHRANETEN > H R HE I IERIEGE -

st > BEESEEEBMUBRENNE AA T ER—EEE - BREESE
H R AEAMH 15 E Ry iE I RERYTHRE MR A T 2R -

» AT PDIA BIEREHE N2
FE—HT PR T HEE , ? il A AGREENEEEE ? 3 ZREHEE
KA ER LR Ry o] 2 (OB R L g £ 1 R B R B 7 i AT R (E S S5 YR -

7

ST PR NEREOR L - (BERER=Z FHEZ BT ERVAE ST - Matt Andrews
FHATIRAE PRI i B RS -RIE TS TERE JAVEER - sz B T T DARIEU R [ i
#F(EE  ( Problem Driven Iterative Adaptation > PDIA ) 7its > #rHERE BEBK
IS FEEIEREERE T (CID) a8 NG AE > A2/l H NEEILEE

PDIA £ B0 e i i 8 5 [ e BRI o B2 A0 R 5 VA AT B 5ERE T - PDIA 872
TEIRNE —HEINEHRNA R, BEA T — A TH R BT Seat # e S L H T
7H o (EHTEER LA PDIA AR " AEER , RieErarE) -

M ZHRF R A A R T s 25 T N EERS  (Texas Instruments, T1) & i &E&%
T HTEE R BIEREH © TIZRFT AL > BRI FERRAE - RS ILRET ABIINDE
b EERE T AE SRS ( Economic Development Board » EDB) fgE £ (I. F.
Tang) [&4FARAERFE TI 8857 (Mark Shepherd)fy557% = Shepherd EXFth 5 57
MR e T B E & MR O P AHEE R T RENE: - E XSRS BB H s - A
i Preg sk 3 M TA NIREEAREY - FTLAEIEA AA A BRI IR S BRI -
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A

B LR [ RO I A MR i (U7 Chan % 7 —Ef8 % > & Chan FE#ZKE TI
FYEEES - & Chan £2%] Tl (V&SR - B FH VIS NAGZAFRIRE -

Chan B2 T @i sEsE 2 & > HITREZRHT (Dallas) fE/NEEESEEDS - {£EL Shepherd AL
A BRIGHT > Chan 7 iy > TTEFTIISAY I - fhomae DA oLsEaE 1) -
REFENSIATIRWUE R - MAR{E Hr N S NI BT RE S i R S B FE N R 25 PRl
FYERPE © ZEEAE Shepherd HUREEAE - TI HYEE 53T Chan, TI A ERERIV LT
RWBHIGENE ~ &2 - Bl S HEIE % ? Chan BR T - SR MEAH T
G - B[R Shepherd &3 T MG F 14 - | EREEHRIZ > Chan FE4EHT NN
RSk 5 [ SRRy B gt 50 KA LE HIHAYE S - Chan S&3fffth(F] - " IRIFIOVE—E1TENE
xKe

Shepherd 7T H BRI < EMFY 1968 £ 9 HEIZER: - Wil st mu s -
Shepherd i & ICTRIEHTINSL - FRRSTRER - TI BEE SER MR SR - Bl
SARGERFGE A - &E/EHY AR A Shepherd JEE3F— (& HH B B 5% HUFR R T2
o I DIRPAERR R T AYSHEE TR -

Shepherd 57 FI[[gl#) - 455 T1 % 1969 AL NILFRRE T LM - B R E2E R A 55
B B 52 - E g /=] | (National Semiconductor ) A1 " EEhEEFEEE/\ 5] | (Fairchild
Semiconductor ) 7 &Nz FEH 1 - Chan 7%2KE5# » "The future began to look
promising for the first time since Singapore became independent” (H ¥ &1 AR » KA

PR EREARIRAHE) -

AR AZEBIELSERRE - Nt - iR -

2z & B

ERMBEEZH2EER > R MEEREETS A NS HEERE L - BEIZHISH
AR EA GRS, KBTS AR TS et EIERRIA FERHE AT -
B SR AFT YA [l A T O R SEIRNE B 2 222K B A R B RS A AR R B E 2
BREESE - PEAN - (ERGHI TP A FIALHY A & AT ST oA 25 i [ A R EUA A A2

SFEOITRR T Rz S B E TN EF 2 NERNE R Z 2B Pt E T3 > Dk
AN SFIHERISLE N > DR - fE3ETT PDIA B2 - pliVE S FREREIZ A
B -

A SRt B IEARERR;

~FLA A\ S SRR S SR A
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A R R YR

LAt A BRI T S VAR

A AT EE S AT R BUE R

oAt AFZREEAN R - SRAERF A B PR SR RIS,

“HLE \FEEE TR TIES - DRSS R Y G B R,

HANEE T A% RS - EEGE/NERERAE A Z R -

et NI Ry T kT RS ) (connector ) - [ Ry L PTEE L 1A% o B AG AT
e B AU AT R R

B R S i A 8 5 tp Y A BR A HL AT Y A (TR
(—)EGMEEEVA® (Substantive contributions)
1- fEE > At
2 - B EAEA
3 - PRALEESEIRS
(D)2 rEEEVA | (Procedural contributions Role)
4 - FRELTEIRE
5 - BRI R
6 - FRE S S
7 - FREEIE SR
(E)4E =R A E (Maintenance contributions )
8 - /INHALEAN
9 - A ACEE

FOETT RRUSHIEL T e - T EI% , /£ PDIA @R PSS B B (EA > PR T HRA Silvia
Dorado f2HHY=FEJ57% * (877 ~ AEMEER - ASRENEREVUTE)TE - T2 Ry -

Matt Andrews 5%l (4 EE R BE2A HEIG 25 AR B B iF FHEEAE (snowflake ) EEIgIZREREA 7

TEF OAE—EZLER - FrEKERRYMERE EMASEE CEERNIA - 451
DA SMERE -l BREAZOIRE DT E S » BUNACRIFRE - B3 T e NE X
(RE#EIESERERS ) BB 2K - FERER TEIZHE S » v DS EHE
FETIIE > WA B By 26 -

EREEHE - BEZREHRN A SRR EZR ARERE DA EEIEAROEE - £
PDIA g A—LLEE HHYEFE TR - A LIEMERE — B - 5 EETE > s —(Ef)
T o WIREUR - BIRGERFRIG Y - EEAEEIA R EMEE A - s
e 2 AR IR R > DUR IRE R DAY HAR SN T B ARG e BRI E Y © W5E
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ST » B E AR [ Y [ A A B At B B A SHE A -

» PDIA BB (R 2

HrEdnfEsE (new-product development, NDP) BIBII(EEEA AIGEEHY » TAEMIE R
SR E SR E A FIRAE S IRV B HILFEEOI BT E - DU ER
LA ] PN B2 HH e e A B Y B e = SHLAR A (B 82 P DA A H A A B RO S M
THAEPIHED - RRIDHVE b s BRI 1 2 anfa s 80 - PR T BREERA > MR S A
AYaRE > AN - 2 Snbr 38 BB LA Sa e 155 R HIERDR > SR B e e 2 o > B
=R F e RS AR -

B8 b B E XA 1] gety s AR EE A - (HEFEEER 2 2IEF 2 N ZRIPREL »
Al (1) sTEMEAEN: (2) BRI ENE (3) Eig EERE (4) B ENEG
(5) 4H&R&EREHUsERR (Embeddedness) 14 -

Matt 5 HYER L T o aR 5R A JTHIH S A e 2 E B2 v ik NPD BBk E L K B

35 7 {18 R Y RS 2 -

(1) HEBL LY 2
ARAEREERT T E AR T O E Y - fEi (e B B Ay R R R A
B o 1 B B A B R EE S SR R SR A =L T > DAEE A A S
FIRHTEYFE

FECHSR R I SHEE 1 3 580N FH 2 e 5% I B A1 A 5% 15 7 T T S8R Py Je B B
° B AP ET LA Bh R B R LA P AU A AT RS P B B & Z B8R ©
» B BB ER AR - SRRIZ RIS K SE R AR R R B A2
° B MHEEEE ] LIS E R EEE EL R EIN RS S - (REER 2
AR FEIEYZR IS - ST AL PR E sl R A [E] A S/ -
(2) HEimbiEze:
TRy - WIREIRRE B B AN RRREET] - BB E R E LT -
Q) BEHRAHEBAG - (1) srEEHERTT ) ERENEE (3) BREERTT (4) #K
AUt AR (B)FSsHARMRAE - ASRiE R RiaTam 1 2 L RS AR AR E B ey 2 2 -

e

* #Ffd PDIA - BIRhRIRCA

(SR (Monitoring) 154 (Evaluation ) #fEatEHYJ57A K H AR E E R AT H R
—EZEWTHEEVHEY - B o EEHEAPRE LN I AL FRAER TR - TIE L
A R TR B FIAVER. - H O SHEEETCHE HARVHEISHY T AIf& ) Eb#e -
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AR 48 T 4TSRS ERELY | (Structured experiential learning - little “e”) 223 H fEifE
EEIEE G - BT - e NEHER AR “Little e Bh B {TE B MR ATHH 7%
IBERFEEE TR T 3ET2EM ) HERBENTE RGBT E - AR R TEIA
H - et " eteineat ez | -
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2018/7/4 Leaders in Development

Leaders in Development
Bl %

HARVARD Kennedy School Leaders in Development
Executive Education June 11 -22, 2018

’ ‘ Alumni ’

Dear Participants,

Welcome to the Leaders in Development course page! We invite you to explore this website to help you
prepare for the program taking place at Harvard Kennedy School. We encourage you to visit this site often
before the program begins as it will be periodically updated with program announcements and information.
Via the links above, you will find program information that will help to prepare for your arrival and time at
Harvard. We hope you find this information useful.

https://exed.canvas.harvard.edu/courses/373
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LITTAUER CENTER
Malkin Penthouse

John F. Kennedy Jr. Forum
Institute of Politics

HKS Library

BELFER CENTER
Bell Hall

Land Hall

Starr Auditorium
Town Hall
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Allison Dining Room
Nye ABC

Prayer Room

Wiener Auditorium
T-G-50

Computer Lab

OFER BUILDING
Student Lounge

RUBENSTEIN
Neustadt Classroom
Perkins Room
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2018/9/15 Conduct Policy : Leaders in Development

Conduct Policy

Conduct Policy

Diversity is a source of strength for the Kennedy School, and contributes to a dynamic, creative learning
and work environment where people from all political, religious, ethnic, and social backgrounds come
together in the spirit of academic freedom. The effectiveness of the Kennedy School’s Executive
Education programs depends on collegial interactions among participants, faculty, and staff. This
requires a good deal of care to ensure that our conduct with each other is professional and respectful,
particularly since we work with a number of cultural norms.

All members of the community are entitled to respect. All individuals are expected, in their dealings with
every other individual affiliated with the School, to demonstrate respect for each person’s worth, dignity,
and capacity to contribute.

Because inappropriate conduct can arise from a lack of understanding of community norms, we offer
general guidelines to our participants to clarify the School’s standards and your obligations to meet them.

PROFESSIONAL CONDUCT

¢ The faculty, staff, and fellow participants you work with during a Kennedy School of Government
program are professionals, and your relationship with them should be strictly professional.

o Staff and faculty often socialize with participants in the context of program activities. This kind of
friendly social interaction should not be interpreted as an invitation or signal of availability for a more
personal relationship.

¢ All members of the Kennedy School community are entitled to work in an environment that is free
from threat, harassment, abuse, or discrimination. Disrespectful behavior, sexual harassment, or
racial/ethnic slurs will not be tolerated.

« If you are the recipient of sexual advances or behavior that compromises your capacity to make use
of the opportunities for learning within this community, we ask you to please notify the Program
Director immediately. The School takes very seriously its obligation to provide a safe and professional
environment for everyone.

Itis a common American practice that, in an academic setting where people are learning together and
from each other, participants address each other and our faculty and staff by their first or given names;
this is not intended to be disrespectful or discourteous.

If each of us makes an honest effort to ensure that we treat others with professional respect and dignity,
all of us will enjoy the maximum possible benefit from working and learning together. We look forward to
sharing a productive learning experience with you in the coming days.

https://exed.canvas.harvard.edu/courses/373/pages/conduct-policy
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