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Our evolution over time

1970s 1990s Today Tomorrow
—

Business Traditional Sﬁpngfft? ncgomgﬁrr‘w
model commercial bank a bank Broader

Technology-driven

HHH e, Service provider
o . for a digital world
Local, mostly t ] N
Reach EEEE = H

> BNY MELLON

MEAT Z P B (G HEU R A BT 73 IR R BRASHY 7496 0 £ 2017 £ EIF 2 2696 -

BNY Mellon today — a services company operating within a bank

$11.6B $4.0B
Revenue Revenue

Investment Investment
Services Management

74% 26%

of Total Revenue of Total Revenue

$3.8B $1.1B
Pre-tax Income Pre-tax Income
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lllustrative Examples

Automation/ * Auto custody limits * (Optical character recognition
Machine Leaming * Failure Forecasting * Intelligent matching and routing

* Real-fime payments * Payments (\/olante)

Fintech
Partnerships

» Collateral management (Hazeltree) * Innovaticn {B-Hive)
» Bond Liguidity {Algomi)

+ Digital Eyes — financial reporting
Integration * Symphony messaging bot
* DBVX — repo platform

» Utility Settlement Coin » Enferprise Ethereum Alliance
Blockchain * R3 consortium
= BDS 360 — resiliency system

s b PR IRB A

() W T 5000 52 e S P R Y SR S AE

114

B o IR AR (b R A T SR R AR B S [ P R L gk e
Ji1E > PR G AR feik > RIRMETESH S FRE - M2 RS
FReHE -

HE

(=) et arBTEH

5]

Pt EmEY SR T > fFH AT SRR (S TR A Sy HAR > [H
IRFfiC & 5 St b SO A S~ T E S T{E RS - BB IHY L
% o FEETIA RN Z 6 - XRERUSE FimEHYElEs -

(=) EEmsEfEE halHr -



FEEIREIE > WRERS TR T EPAVER ) K T EBEFIRTE
X e EEhAT | -

3

= ~ NEXEN Rl &&=

AEIRgRESRIT Ry TR R > S T —(E &R Z P& | NEXEN SRR

HARBS AR © s o> AR5 B A0 - NEXEN EREEFR (It — 2y aahs -
[Efsct - ££ NEXEN HyERSSEHh » BHSS iR 7 RAE R LIRS - BIERY T2
EI#s - i AR e b E B (K ~ BeRiids ~ BUERS - EalfE -

AL ESS A B -

(—) B« nEBEETA R E G HELS 2 NEXEN » DIEVES: BNY Mellon 7 fi#
FHE -~ IRERIER -

() 85N - EEEAER TE (AP ARV NI AR S E
ZF ] LURIIE CHYBIHTRER T ZE0 R F AT B T 2 -

(=) HJAITE - NEXEN £ App Store {25 FREH(d AL HEPREER FinTech i/
UM R s B RE RS PR (LAY FE IR e - 12 25A2 /578 BNY Mellon
HYE ARG & - R Al fR (s PR ARV 7 e SRR

(P9) ZEHAE : BNY Mellon S2HEFTRTRARYERE FIMEIR - 7248 NEXEN HY Digital
Pulse ZIEHEEE) ~ FIEMA S > W& ELEBIRERE LA
AR DR T 2 DUERLRI Y 5 B AR T2 -



~ THETERIE N 5t

W
TENE

— ~ SREELTHEN4E

BEARbITES & R AR ALY S e T < i b A A S R P SRT T W T e BE R 2 s
GG 5 /NRFELRR Z R (R RS ER e Mg P R T P R S A g oh
ZHETT - DI EERHECERS /148 ~ SR IR TE IR F SR 720 B 25 5 U T
HHME N 22 PR B a1 ~ B e 2 e B T2 SRS B T B R ZIAYE!
3 o R B B RERE e T RIPR IR R 2, ~ tas N ES SRR E IR EIER
T AR EIREALRFBIE TR By 6 41 > 3Bl 25 T8 P IR AT
A - FEEE N BISDl—HZ TR F R E AT S A AR - %1% > 4178
et e aR TREREEE - AT GE Ne5a% -

AT G BRI ESEEE (Machine Learning) K ATHEE (Al &+
il - SRIEIR S B RHRSERAVIEIL T - SEIMRE SR T A A B 32 R
ANTLEE > BlleRBHL (FinTech) FRIEPR#E (Blockchain ) HY%EE - 7 M E]
2=/ (Application Programming Interface ) 2Bk EI¥r (Global Payment
Innovation ) Fi& » ZERTREE KIS (Request of Payment) Kz MG 2 IS
(Real-time Payments ) fJiifT o MG Ealt 2 BRHG A - HELe N 27 A T fEE
SRS ERAE N -

=

Wit e s EEME (1) ZTOARFEE IR R AR FRE (2) %
T EAMTEITR BT EE AR T 26 (3) B AT Wity - fRIRsRITH
FLIERENE ~ FEHIRE 5o Zy BB 2 B AR s (4) BN YRR (it -

MiRfZEAN B RE S © 2R T E44% (Global Client Support Overview ) ~

PERESE ML (Global Product Management Overview ) ~ £ EkEE 50 5

9



f¥FE{% (Global Trade Overview and Partnership ) ~ & 5y& 1% ( Trade Operations )
SRR R BRI ANERE 7 ( Global Payment & Multicurrency FX Overview /
Panel ) ~ 7~ ERAE/EIHET (Payment Modernization / Innovation ) ~ £ER% P s
fifl/ NEXEN 5 1 ( Global Client Access / NEXEN Update ) ~ i #14E#2/E ( Operational
Liquidity ) ~ BEAEZ(RIYZE = (KYC) ~ [l Es8 AR MR AR Hl 4 B in i (AML
Compliance/ Sanction Scanning ) 25 » JNZHF& TR P IREHC» (BNY Mellon

Client Service Center ) BE&I|# ¢,y ( BNY Mellon Innovation Center ) ©

m&sh fEFE O EZEEFTEAS « HOIEFT (Export Services ) ~ 7T RS
F5 (USD Payments ) ~ #Z& 520 ( Control Room )~ FEE-E{EESFY (Industry-academic

Cooperation ) FzEZEMTEEFY (Industry Analysis ) 5 o

= EREERATER

BTSSRI - RUEZITHY T 1#E5582E (Machine Learning) AL
BEE (A BBy = S B BT o - SRR - Ram/Ea%1TCEORH
A - SRR R AR AR RS ARSI ZITRET » TR g2 HIVE =
AR o RIS 0 257 AHAUMERE SR T iR S A R R4 T T B FH R R
AYEET

(—) a3 E
WS E R — I RIBECER, » B R MRam ~ SuatE ~ iEdTam ~ oot

AR HER F 2N - BRIt SRR R E IR AR ETT R
DIERUGHHIRIERE R B - EEHTeaHAR E A HIRIEREE B E 2 A s B S0 MEE - &
BATEZENZL  EHEREAEEIRARK - EREACEM N TEEH
HBE5r3 > MR A - HEEE - 5 2AE S EE - a0 - BEINER - BRE
s Nl - H o CE A R R e TP AV RIERIE HUMSHS & - A —EAE



85 TsE PR PR S B A T A LA e iR -

SIS ERT RN —EIEE BRI B2 S HEEEE A E
5 o N T8 BB EL AL R TEE R - HASImonsl By » ERE Z 24 AT TR s E
PEEEL > (B RGUE F—REEREAR SR PRI R % 0 R.s.Michalskizy
Fo » BRSSO PRI  (E R RS A FRIER
ELE ISR ERAVIEHY - SR A M E - 55— TR R S B RSN T Ry
o MR BRI B AR o 1SR = R R AR E A
iy -

(Z) ATEE

ANTE BN TR SR I E SR - &0 SR E S R A B & AT
(Y IR e E AR - A TR RIS RY E A AT © JIEFor ~ B8
BRIPRZR 5725 ~ TS BB MR L ~ HIGRR B 2470 - B ZE = B - B A5
Bretkas A~ HEMEARGTE 5 mE -

(D) RERRE AT ZHEARRMEZ — M RA LR A S VIR -
B HNHEGE R IER | BTN - BEAERRRE - ERERERREN
HERFINES -

(2) Hak > BARAFIFRLE - ERHZMEIE > WIREFHEE - ErE
TN [P PR AR 2 e AR B o 5k

(3) [EIRECKAR T HY H SIS HIBRAVEE AR - A ZHRIERFRTT7A > M
JEs A SRR 70 o HEEEBAE — e ] oy Ry s G BN I e T - e
T E G AR - SR LR TRV R MERE AR IR G ERY -
PRI B TR 5 AT AGRE ] 1 ST R G Tk o A R
FEEE ~ JEEEHER  FLPOURBIREE » RORHEBAIZ (R -

11



(4) EREATE SN —MEREKER 75 > RIS UE & H R AR — (e
BB B RO EE IR E ekl (R o oy Ry (5 BB Ay S HIE R A&
SaIER S [HUREE = UER - B HIE R s B R - B =
s B TR Y > SRR AR 22 Tl - BRI RS IR T AR
A* ~ AOHELESE  JT IR TT A SR AE ¥ Bt B B S e Bk
RAHARTL R S -

(5) tRas2E BN TSNS HERE - HasSRE B ENAERNE
F MENUIRIRER - ZIEEREINAE - EEARNEE ~ e
SIS

H o EPFERHEE R EEEE -

(6) Hlpa B Z 400 1 A RIGEE AT R SH B » KGR S S PR YA
a0 RIEREEONI A ZMERRTTAR - AERH G S E R
By o PREERARHIE PR K BRI » B2 (0 RIS E AT TARIORES » 20RAEA
s PR S — I (B2 ) HYE A - RIERRAYAIER R4
MEER A - HEEEMMENCKERE > B -NERARAEZ EEN
SN T SRS - BRI - ERERENE(F - &R
B BRRE R T RR SR T

NI BT FE AT LAoy Ry S6 R T « HL oy 7 SRtk £ B S p A D ELAG
B Hpr —2 - el &R E R TR SE R E R - AT EAX
O FREEFEHER ~ AR - ARE] - 28 30K ~ B~ BEINHREVIRGRIRE N5 -
s ALEZHAMNIAEZ IS REHE - HAltBOR T 7 A B RERETJ7
2 STREENEGERNWALES - HArE RENTHER T ALTES > Hf
BRERRRIEER AL  BEHER - AR (7ESE ~ BERLLEEER - DUR R

LR LR ERAF AR IHRRE D -

m

(=) BRI TR TESAIER

12



(1) —EHIEER
> R A REEE o
> HITEUHIRYERFEDERE -
> fEtE H AT EAE
> EEEREE -

(2) tRas i Ll KB T
> JRDBASE
> R2EEBEe D) -
> EFRESTREEES - HE T T ESEERRE -
> Bl o

(3) =W
> LB SRR
> R AR AR IHTRE K -
> HREENTT TSR ] -

(PO SR&THGEESRTT(E KA IR

SR R E Y S, - T R AE L H H b EsE - T IEA]
R FEHMEEE > HEHEEE T - ALEENREEE B e bR aEa i A
EE > FSEIICNEAYS © 1 FEAED B Ry S 9 UCHIEAY1L £ 1 -

Automated Testing Results
Time Consumption of a Test Case

enrtLLLL

1st Run 2nd Run 3rd Run 4th Run 5th Run 6th Run 7th Run 8th Run 9th Run
s Manual Testing W Automated Testing

Time
w
(=}

Tests Performed in July

Automated Testing

0 1000 2000 3000 4000 5000 6000 7000
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Pass Rate of Automated Testing
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Automation in Payments

Payments Processed by Payment Processing Time
Robotics
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Teamwork Outperformance

= Rapid adaption of New technologies and

+ Additional time to collaborate and work on
: platforms

critical issues and solutions

+ Expand on our competitive advantage; through
technelegical innovation by delivering first to
market solutions.

Clients Focus a Trust

+ Enhances security by finding defects sooner

= Provides the capability for personnel to
become subject matter experts

« Improve clients ability to facilitate
payments and help our clients improve on

+ Enhancing our clients ability to provide cuttin
their client relationships ng ty to pi g

edge solutions to their end clients

+ Software enhancements reach clients

. - ) + Accommodate clients needs more efficiently with
sooner and improve the client experience

confidence, reliability in our existing processes

=~ ZEEEF S (BNY Mellon Client Service Center ) BRI AR

iC» ( BNY Mellon Innovation Center )

AR Z2HERERANFHZE RO EEZHFTIERE - HOEFT (Export
Services ) ~ ZEJTCIEFLESFY (USD Payments ) ~ $2&( 50, (Control Room ) ~ FEEE

YEEBFY (Industry-academic Cooperation ) Kz ZES£451H7ERFT (Industry Analysis ) & o
(—) HIOEBPY (Export Services )
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(=) SEJTEERKEFY (USD Payments)
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(=) #&Id.0s (Control Room)
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1.

9.

Carl Slabicki (2018, SEP) » Payment Modernization Innovation > presented at
Treasury Services Global Client Seminar > New York.

Elvis Veiz & Anthony Cittadino( 2018, SEP ) Robotics and Automation » presented
at Treasury Services Global Client Seminar > New York.

Lisa Hays (2018, SEP )  Investing in Your Future The Future of Client Access
-Harnessing APl Technology ° presented at Treasury Services Global Client
Seminar > New York.

Michael Scaccia (2018, SEP ) » Trade Operations - Improving the Client
Experience » presented at Treasury Services Global Client Seminar » New York.
Nicholas Bavaro (2018, SEP ) > AML Compliance Overview * presented at Treasury
Services Global Client Seminar > New York.

Todd Gibbons (2018, SEP ) » Investing in Your Future » presented at Treasury
Services Global Client Seminar > New York.

Tom Meiman (2018, SEP ) » Liquidity Update > presented at Treasury Services
Global Client Seminar > New York.

Tony Brady (2018, SEP ) > Global Product Management Overview ° presented at

Treasury Services Global Client Seminar » New York.

MBA BT - M - 1R 2018 67 10 H -

10. MBA BEHFRL > A THEE > fH 2018 10 H -
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