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HEA BF FHA - TE
10:00 FEEA ¢ Letty Kluttz
6/17 | Global Orientation & Conference Orientation
11:45 KEFIr4H
12:30 FzE A Timothy J. Tobin,
6/17 | Five Essential Elements to Build Leadership That
14:00 Motivates, Inspires, and Engages
' 5 THEETIENNE ~ B - RIRAWHEEER
14:30 Fz% A Governor Jeb Bush & Johnny C. Taylor, Jr.
6/17 | Opening General Session featuring Johnny C. Taylor, Jr.,
16:00 SHRM-SCP and Jeb Bush
' FHEA E ARG #7TE Johnny C. Taylor & Jeb Bush &%
8:30 F5% A1 Oscar Munoz
6/18 '| General Session featuring Coretha M. Rushing,
SHRM-SCP and Oscar Munoz
9:45 N
2558 Oscar Munoz
10445 &z A : George Carroll
6/18 | Adaptability Is the New Change - Five Keys to Embracing
12:00 Change and Transition
' TENETIRIZOAE ¢ 5 THRH R R Bl
13:45 FzE A Heidi Grant
6/18 | Reinforcements: How to Get People to Help You
15:45 sEAbT7 - EERI A BIR
16:00 FH A : Michelle M. Smith
6/18 | The Future of Work: What CEOs REALLY Want from HR
17:15 ARKTAE - BUTRE NEVHARF
F3 A Adam Grant
08:30 _”% _ .
6/19 | Givers Take All: Creating a Culture of Productive
Generosity
09:45

ftiE A ¢ ARSI R e A TR S




10:45 F&#EA ¢ Steve Gilliland
6/19 | Follow Me: How to Grow Yourself and Your People
12:00 BFEEL ¢ (TR E C BT AL
1415 Fz% A Wayne Connell
6/19 | How The Washington Post Uses Action Learning to
15:30 Collaborate,Innovate and Solve Problems
HATENEEE GE ~ B AR R
16:00 T A 1 Jennifer McClure
6/19 | Defining and Commmunicating Your Personal Brand to
e Help Your Career and Your Organization Grow
HEAELA S RPLABEF 5 FRB A
08:30 F3# A : Sheryl Sandberg
6/20 | Closing General Session Featuring Sheryl Sandberg
09:45 B 5 3% Sheryl Sandberg
10:00 F5% A Bob Kelleher
6/20 | A 10-Step Employee Engagement Roadmao to Building
1115 an Engaged and Productive Workforce
10 B BRI TS & TR ABES 4 E )
FH# A : Sebastian Teply
11:30 Organizational Transformation Through the
6/20 | Implementation of a Corporate Leadership Development
12:45 Program: A Case Study of CCU
LA CCU HySHE 35 2 22 (D BH 40 ehE A

2~ FENETREE

—_— N

el EFHI AE B (How to get people to help you)

F 5 A Heidi Grant

Dr. Heidi Grant JE+1 &/ LHEIERSR - [EFABHBMERIEZAINTTE - Eaf - IR
RGSHEEE - M2 s AR 2 ERARES ~ EHmtL i R R T
OEIEME - e alE HER S0 TR TR E A HEE) - EIRERENE - =
KEBEAZHHNEEAE > N TAHE TIF B R E R EIE

8




7 TR E (E 2 38 o F RS IR BIRE 2 - e okt NEBIE C
HESIEEM NN

(—)BTSERERERE
ESE(RE NG Sk (PN e S E S TIERE 2 YN =gy ¢ i SN ]
TR KEIE R AEOWIES - PR - BEEEMEER
NZEE B A EHE R FTE AR HYR (social pain) B SR B AS I
(physical pain)y{F R EAE [F] - 78 R A7EY I RS R IR o B S AS O HY
TS o (A A MAREGE O KB ) - FfEfEEsen » M
EHMANFEZED - HFE L RIEFREMARER ERIMA
PREERL > SRS RAEE - TTLREENE BB EAR FAGR
B RA P IEE KA A G » 3518 Bz ( AH 48 R (B SRR -

(DRSS 2B BT AT REME
NFSEHRERS EIE BhAIHEREY 48% - REBHIANEEERBIA - 1815
MAREES - TR ARERE - MR A FERERATE A
AVt BT RARSE IR (5 - FEAETICRL - REEHE - Hit - shE R
A dEsE 2 1% T HEZ AR — R - R R 7 A R R g
FEE N XEBMER -

(=) =FEmoKE BT RES Y [
RE W RBFRVAERAZRAEEE 5 4 BfRsEEm HE RS
RARESE -

(U) A5 SKIn B » i oe B AV E R - SRR R T REIR B 1E - o
DIsR A5y A H TR - ERgEEEE SRS YImIE
HOMAEEE) - sEEFRon - RMER R IERNRESUL - REEE)
77 AR RS 2 VBN - HI&E Bh& &8 i Bk ZEEE (R iy
LG o

(FLFERE BN 4 KT ER

| ~ EEEBEERMIRAIEE R (A help-giver must unsterdand help is needed):
E RS N B LR A KIS o 5 N MR TR
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MEUBEE T - DUE MR A —8 > FMTHEZHRMmA
i H B MU HMRESEE BRI -

2~ FEH B RETEEE R FBIHE(A help-giver must unsterdand help is
wanted)
EAMBEETHEM S EFEREIR - BTSSR RS G
ENREUEATEI LA eI e - FlaaE S N g SRR A F8E
BOTHERR > A AMHIE B ILIESE - It - ERA fRis - D
SRA N RIE (TR ZEN H AR ) -

3 ~ BARERIZE B B2 (A help-giver must unsterdand you must help)
ERA RN - AMTERRRAEIRFRERED  (HEREN
EZ B BMREI NS 2R GIRER - EAE ARG G R 2B By B4
NFEEHEZ A AT A B - Rt - IR R A BIRER S S m DL BT
RIS JRSIVEY 78S e

4 ~ FEEBIEFE M EE I BI(A help-giver must unsterdand you can
help)

HMHEEM AFIZE R EEE AR ITEMA - 2A NEgXHE
CAEE XNEEEDA - RE2A N EEE EERmvERE
L EGIWNCS e

A HELP-GIVER MUST UNDERSTAND...

Help is You must You can
wanted help help

P oLsederie

3 A HELP-GIVER MUST UNDERSTAND
() =58 LB & BB 46 T Bhy 7720
1 ~ B ERRLEE(Positive Identity)
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YN EE AR S B M - R bRy )& w] DLEE
TEAVE B & SRR E R - M H - BAFILARVERY 7 XS0 8 - R
R B e BE JEALZERImIET BC ) I Reny &Rl -
IR E B E ERAYRERL - e R E BRI R4S -

2 ~ B¥4HAYTIE (In-group)
TEAERVE BB AR B/ NERI R B S A RERE RS T E ) - I T B B AR
EERIVEEN: ~ DREEEREERERIRE AR " —H | (together) »
g R E IR -

3 ~ 2% ] (the effectiveness)

MNAFwEFRER AR ET] - FES - —HAESHERZET) -
AT RE A AR (@ - BT LA M0 R R B R R
i MIETE B AT E A AT -

Heidi Grant #5 (1 FME R ZE B » o T EIRAIECE IR » AR AEEBh
IRAlA RS TR EE R - I HaRE M N B IRAVENE - im0V EEE
RINHEENS AN BIRSEEEHENES 2 — - ARS AR
MMERBERATTS - RS BISFHIHERTY -

-~ FREKRWTIE : STEH AERESE (The Future of Work :
What CEOs REALLY Want from HR )
FzE A Michelle M. Smith
Michelle M. Smith EFEERT ~ SREISS - ZHERIETHEHERE - HiFE
TSRS ~ TAESUL - A 888 R B T NS - Rt R OIAREh (LS
HEE N R PR S A IS A A AR - i S S P B YR 0MS
st T
(—) FARANE(HR)EINIIRA AT AR REATFETT - P > R AME  [RAA 3
B8 3701V T RAEE N E T FETRMEHARIT RS ~ 43%1T8( T
KRyt = A\ A RS HAZE 3 B 40%098 A& EEWIEH
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NEHFIHE - 5940 » EHEHEAVEE AR RES - DI e A\ BHYRAK -

(Z) FITERHAEWIIRCAE R - NEEANKREES ]
HTASEBEE R - BEENEEE - RAHES S BIINE - BA®
ERWEYE » DUSAR B ATTHY AR BIRE S R AH B AS(EIE - A5 AR
RS ARV EF R4 - RN B ANEE P g Rla R AN H A - B(E
ks VNG

(=) NEERHSRISE GO ~ FEREERE » RSB &R
WEH IR LRI B — » B EEH BT EEER
SHERAVENTE - B TAVRE A - BSMEE BRI e R AR - A
HEHER] > BIEEE IR - R ERIEE NEHES - EF1ER
AR SR B mRRATRE RS - B RS S e R -

() ANEEEEEHE  NEHEHEENACI B2 E TR ALLE
(9 70% : FHEEEH > 60%%E 70%H) N\ EIREE HFHNY ~ 75% 2 THERHY
JE RN BB « 65%VE LR A -

(71) REIRSHREER B S ag - 5k~ BE - HAER - AiZE
HR SR BRI [E 2 R B RS (-

=~ WEEAE  AIERBRAkESEEITUE(Givers Take All:

Creating a Culture of Productive Generosity)

F &% A :Adam Grant
Adam Grant SEREEIHRGEL e 0% - 1805 6 F REAsHER =T » tE
LT HRIGEE EF S RERPERAT 10 A B EH B R DU R A45 40
L THAE 40 58 o Mt 2AREh O BER S T TAE TAF L EIEEEE
Fo o DIRHEFOSRE LN - sl ETl RoUb 2B E R - BEAEREZ4E
EE N E TR PR S AH AR A S LI B - th b 72 KRR & 500 SREYR3E
HHIRBUB RNV G 7 Z R - BB A S B G TRV - g
AT S A E S SR RIS A EHEE A AT S~ B
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EH ~ B58) - &F BB E B LAY RAASG ~ RERFORETE - MIRFIRYR

ESAINT

(—) e FH 4SS A BRI A (hire for cultural contribution)
SHERATRED IR - JE B L& 7 (cultural fit) ZEAHERZ I - Al
HYSZ AL & M (cultural fit) &2 AREE[FEIEAIRT A ~ AR - AU - fE
TR P N BT AR A B0RE TRIRAY B N HEE T - 281 » SEeaH 4Rk
RETH: » BB EHEER R MR - F2iE 5 S s
HNE > BIS{EEEIF (cultural contribution) - iz Al Lls i HATHY (L
iR = AP AV RVE - HEE AR B R i A ] DUERE RS LT 2
Al H B T AR SAL

(M EE RE R A o e F B E AR A B B S Y N B2
bHFEsE e B A S EF4 T 5,303 2TTETHa M 16 &) 5 74
T 5 Feg FH ELRARY N 4H 4% E T $12,489 E TG &l 37 &) » Hi
(taker) Y & [HIso ESUE AL IEHUERY 2 2 3 £ -

(Z)VERA ZZHT)# (hire disagreeable givers)
AH&k A o7 Ryliti e (giver) ~ U (taker ) LUK B A1 (matcher) - B (taker)
BN 735 (disagreeable) 1 A\ AN [EIHY o Jitfi & ELENZ DAPUSFRIE 73 » CA]
73 R RERINE ~ N RENE ~ KENHE - A ENIE - A E
HEEs B8 25 L R BT A4S 5B AT AR B A HYARDE - M a TR Ay
% BB AR KK Z 2 R R T AR SR (5 dr S Sk B B A P B

(PH) 7 (A _EPKEkHY 4% (build an upward challenge network)
SRR Z R BN R A — SR 1 B 2 e R A » B
1T RARERE] B RIS SRR B BAE » 1 HARZ NBRIR—1% - slER
ANELEINEEE RS RN L SR GEPNIES (CE G YN g =L (=]
AR EER B R Z W HAE S - ARMEFA SR BHS 2 nT LR
T BEASE A IO - R IEESEEN O e R HRE S E
1Y - & B TSRV R AR P AN - B THVLREHET 11% - fif
s EhAHAR RS —(E B TAREFREREISUE -
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(7o) fp 4H 4% HY B —{ I<.(avoid organizational uniquenese bias )
st o o A EEEAARE BBV ERITEARET - (HEBERAHARTER
RAEBOBIMAR - EIUERR RS EZ e Y -

(7N) A% FIE% 7> S=HUHTE 8 (creat new channels for konwledge sharing)
BRI R AR AT Al 2 A 8 B IR MR SR &
TRESOTRR ~ =OREY) - At & B A SIRMEY - Eil ) E30R B
o] AP AR AT EA T -

-~ FBTEEEEE - Al AR (How The Washington
Post Uses Action Learning to Collaborate, Innovae and Solve

Problems)

F:#E#:Wayne Connell
Wayne Connell ZEREHHELER A& HPRIGEASIH - SHESERRIHE i \ & E A L
fEateEE - A 1H5 - LIFEEE) - 483 R - A A TE R EHECREHE
B o MAEBDCHRASE ~ fiz2sE fRe A SR A T ERE A S 20 4
I4EER - B 2005 FBHIATEEERSIHEL R T1F » $748 N JTERAT-RBASRNS DA
SHE AU - BRI R A ST R BTSSP
PRI M EE RCUE T < i an SR AN 2R - TS Rakat =% 0H H
Z— o BRI Sy A TENER S R i PR i B R Y 7 R R R - S E
{5 2 B335 T RE WS B R SRR » (5 S M B s (T S A T B 22
Rl - ITHEAR BN S » RS EH BN G - s R
FRIERVE S ERIEE RS - BRI REE E ST E
B M AFRIREIRE ST AR B T TAEAVIE A « AIGICHE . A iE
FRLBEL 30 S EERYEHIESR > R E RS ST S 2E M A\ S A T
B FEANEIRZEA] - 17EhER Ny )T A B 2R A T
(—)fTEHEEE (action learning)HYE#
DA—{E/ NSRS Ef R R BRI - Wi EE - B ARTE 2

14



WOt Ry A A A s 2
(TR AR
1+ 48 Aok 14 -
2~ R 1 A B[R -
3 IR 1 A RBERETERAR - Wesss [ER A -
(ENTEEERENER
IR Rt > BE /MBS ~ TRIEASCE ~ 178h ~ 8275 ~ 2k -

QUESTIONS

& PROBLEM
REFLECTION

4 TENEEER

1~ [ (problem)
HEMME  FTLUREZE ~ 515 - PR - B0y = A
[EIRE - Al R RN R ~ R TR -

2~ /N&HREE (Group)
TE 48 N RA[DIA 4 NEZTL 8 N o /NHRKE
o BEESHIE - MER - BRPTEEAE - BB TEE 2R M (diversity)
AT SR - & AR A SR R EAL AR -

3+ IR fE (Questions & Reflection)
TTENEEHVEE BRI DR RAY U7 2 B B R e e 5 e 7 R AR
REE > HEM R TT % - SR8 B/ NaE R B R M RE R A 2 R
BRI R A RIS HELR - dF RV DL 2808,
ASFIN R R 7 AR 470 I FEL (Great geestions lead to great reflection)

B.{FHY [ B 5 [ EFH 2235 (Great reflection leads to great learning)

15



C.H YR E FE AT TE))(Great learning leads to great action)
D4 AV TEE T HY4E 5 (Great action leads to great results)
4 ~ {THf(Action)
TTEEE A AR —MEAMEB EGE 3 £ 6 (EHEZE - BXWT
BEEE g% /N B E R G TR EE LT 178 -
WA N —RAVEER B TERN R AR TR RS A RE
EIE -
5~ EH(Learning)
TEEREREANEEEEE T A KO EE R BlE
NHTTEIEA B - AR TR E AR B E R - /NH R B R
PRE R AR S SR IRV AR » i BT PRV ER B R AN it s
ik G SNl
6 - #%f(Coach)
PERTZE R N B RE T 0 R ~ T E R MR - B/ NE
RECTT 7 BB R N adism - WY 5 B2 B e -
(PUFTENEEE 3 TRELAHA
1~ FERERR IR AT [0 & R ERE 5 P Il (Make statements only in
response to questions) °
2 ~ 4] DU T 7% (Learning coach can intervene at any time) °
3~ BEE/NEET AN AT H R (Respect the confidientiality of the
group) °
(AfTENERE S [ I A (Sample Questions)
(1) ~ A5 5-10 7y g
< AP 2 B 3 A RS SRR R IR R B R (S AR ) -
& R AR G AR R G NERRR) ?
(2) ~ H355 45-50 7y
< A PASH IR AR AR 5 R (& A/ NE AR T Samir) ?
< iE LR A HE B (TR R A 2 2 &/ N H R R A R R A

16



oy AT RE BB A B ) ?

& AILAEER R Jo A B R 5 28 » PN o B R A A e AR A
T4

< ATLAGE Bob #FME(E Bob fE/NHANSFEHH ST ?

< RIS ESE — NG B 2 BB B (E IR AR TS [ B/ N -

& Bl INE A EE TR B A Y B B R -

< FAF H AT AR B (R BE R R A RE ~ /N A AH R
LA AR ) ?

< IRBES R I R RE AR A FT A IS (a5 P B/ NAH BT 3w 4 30-35 78
%) ?

& RoH BLRGHIE T 25 7] DU R 4G T RE PR I 1

& REEFRMERIE T — 3% B

(3) ~ 452 10-15 7y

< MR EE Ay iEAE - (RERS] T (YA v DU TR Y
J7 26052 (S NH R B DR R R )

< WA < 3 5 B 2 4 el BhE ? ( R RE P 1)

& TN RE B ER (R RE R )

(AT EH ST B BIH

(1) ~ EAest377 2 (Manages the structure of the session)

& fATI RS - R BB ERREE - i - SRR IRES o

< HEpR&S R A IR R [ a ] R S A

< A EASH P BRI AR -

< GERIFE AT RELHE N — VNI -

(2) ~ BEPEE R ESFEEm AL E (Monitor the rules)

< $RER/ NHRE 3 (BB SFAIRLAN (CRBRAUR . ~ BERATFT22 ~ IR
) e

< HEORAETTHG ST Bl 3 (EFA -

& MEERZFR - E R R T RE -

17



(3) ~ {E#EETEm (Facilitates the discussion)

> EEEREATNSH - FTEEAEEH -
& BYF AR AN ASILD -

< #E /NS BAE A S ETR AR -

< BB A DA FEIRVEEL D) ARE -

& R/ N N E R

< (ER RS E w PAETE 2 SO DR S BN -

< e R i O H A A

(VU) = TR A T TR B AR

HERTHE AN R 3 (E A 98 7 (BN &5 1h 48 (e R TEhEE
D3 F g o (LN B THiiE e - KA B PR S IR
TAEfE R = Bt - S fIEIEVE R E - ABREIFES - REEF
TAENESTEC ~ AL ERAVBREN I35 - S TITBIE A EREE B RER
AHARME > FHRE(ERR SR E ST ~ HOHE ~ IS i ~ $2719HE )] > JEH
ISR A RERE T E2EHES] - 2HEXRHZFIEHNEEER 58
RIFEERHERES BB TN R A ST AR DS RRE - 525
ERH G FIEREE > dH 100%p SRR H2H © Gha RSS2

i Michael J.Marquardt HJE(F : {TEISE » J/HSHER -

Fi~ 10 EFERITEE TR ABERS4£ETI(A 10-step Employee
Engagement Roadmap to Building an Engaged and

Productive Workforce)

F 5% Bob Kelleher
Bob Kelleher £ 5 T4% A ~4H&E e 55 B EA A0 B SEs A M i3 & 1F -
Employee Engagement Group FYEI¥F A - 5#EFEE] 2017 £33 E] 195,000
LB T B ANE T 33%  ZHAE(51%)H) 8 TARA - 1fi 16%
B THFARNEA - &I E TRARWIEF NI f2s 21T
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AR TR 2 B TS R A - AR - i A RS
BRSO » DURF PR ST O B e B ) S B - A B T
HE AT BRI T ¢

(—)HL T FAY S R 4t (step 1 & Link to High Performance)

MEAE TMEEEE TIRARDRE - Bt B TeiERA
(engagement)2(TTE? LIS HIZEER - B THRANGER TORE » B{ase
A—EEmerVE LA gREA B RS RANZESENIAT -
RIELEEE B TR R S R A NS B TRARRE &
TALNRATEZ IR B T - B TIRAB S TIRERZRIFER
ARENGF AN - B BhAHSEE LT - SE T8 1% A(employee
engagement){EFRAHEE - HPREEE ' BETRARZHEET
HY78RE - IEAHABRETRHETT - B IR AR S » A 2RSSt &
=1

() LISHEPS JE Bydf(step 2 : It start at the top)

FRNER e AR S E - VR B TAE A - s & 28K 2,200 fEA
EEES TR A AWREERNRE " HETHEE | - HEERIOHRER
fitL PSS AT LIS 2R - SHEERETEN (SRR EAKE 28 (EE%
33,000 i & TR - Efa<HE N EIRE B TRIBEE R THIRAGZE
79% - JRRIE NE AL > SEEEIN B TR AR AR EE 5 -

(Z)FHE—4R5EEE A H (step3 : engaging first line leaders)

HIB LA THEMRA - FERERANFEE  MFTE R AR
R 3 - KRS ATEZ AV L TS B EARER | A A
BT AR B BT AR T - M
7 - ATTA S T ALARATTE R D AR - SRR SR - 3
EHREIRE G (S HE E R -

o

Ui

(PU)7#E 2 B T AAYE A (step 4 : communication is the cornerstone of

engagement)
BB R RN - R ENNAN - B TEREEER 2D

19



13 KL EEREA S ARELS - R AR - GRER ~ 525 ~ BEs
LA ERBRMINTERE > A0 8 TR e A g U am RN >
HY R EIESE DU B TN

(FL) R EHAREIHE A(step 5 : individiualizing engagement)
M Y QAN 26 - B3 SR m Y B th R A RE 7 - 350
AP 2 R 2 a2 QSR FA T 5 40-50 ARG
HIRE SR B PR R - BN BTN Y PRI LAy U7 =t BB -
ESPNIIEX

(N)AEHE)HHI S L(step 6 : Creat a motivitional Culture)
= 3 12 (My Three Circles)SF: (& T T = EHEVER LR A T
RRME I B ZH M EHUE L E - KRB T A AR A EE
HENRBAEsENAE -

What you
need them
to do

An Engaged
Employee

What
they’re
good at

5 My THREE CIRCLES

(1) A1l O 6 4] (step7 : creat feedback mechanism) :

1. SEEIRRANZIFLGEE T & T A F975 (engagement surverys ) > (Rl £y
[CIEERERFEN S JIELAET - W6 H AT 0T > DU SR
"_E’lg °

2. GEN S THRR o AR AT DU 2R BT - ZAMBFZE80R ¢ 5 BREATAY
Z PR 65 (ERRE 5 5 & 8 BTV 2 41 (ERE 5 &
BAFFLCE] T 44 B AL o FRTERRE RS 6 ZPLT -

3. SERER B T A INRIE ST - 28T 55— RIbFFE TR - 5 B

20



NS —REE 113 RDLE 5 5 & 8 B4 RV E 83 s
ERMELE] T 44 FELLE > AIFE] 11 LR -
4.8 JIHERE FRACA Y R FRAR © WF9CHER 5 B oL TR TRl TS
7 98% 0 5 & 8 VLTIV 2 32% 0 44 LA FAIE R 2% -
(/)58 LIE 1T By #547% (reinforce and reward the right behaviors and
consequences for the wrong behaviors)

1. BILZFHMN S ERIRENR - A ARSI R IAE - Bl PAE
HERGEL - 2REETABE TABENENLE - IR AR
HHIE -

2. FRELESEIE T ¢ AHARE RS AR R SL - AT R
/DI S0%HTAH A% B = X AL

3. KRBT RHEAEOY) ¢ ¥k A TREEM TR A -

4. BURUEELEAY R | SEERIEI A RS SR R &R D98
FISE &Sy ~ LB B DB s - BRI 5 5k
W A B0 AR —KAYEEE -

(CLAEFERYIEHEEL i (track and commnuication progress)

1. RILHrERRE | AHSFR e R A R - AR N BT
BRI - AHARICA DTG IS > A H ST A SRR R e AR
B TR m BB T -

2 HEFE B R RS
T 5 TR ARt S Y B D R AH A8 A BT < AR (R
NER T BB E R AR T Ry DL S BE LR R s IR IR AR S L&
BEBTHRA > K2 > BESUEEEE TAEA -

(T)EF LU & T 7] Ry H A% 5K ZhHY A (hire and promote the right

behaviors and trait for your success)
AR B THVESE RN B T8RRI - =
B.E.ST B EE[FANG AR 2%
(1) 17 Rs(Behavior):JeiiZg N ¥R E1T Ry Y BR BBt -
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(2) Z2&LJFE (Education experience):fi A5 HA R HIFKEES R -
(3) £ (Skills):BEMRFAIRE(L A TTENNIRE
(4) FFE (Traits):{lE MR AARFFEL -

B SUFERS

ARIFGIA 700 L LSRR © RSESEAIN TR AT E IS
52 HRCI #{i7 (HR Certificate Institute) > B A JJ & RS EETREEE TS H » HRCI
RRALHY 1976 4 - [FEARE R SEE A JT &R E HR i & AL & & (The Society for
Human Resource Management, SHRM Foundation) » [ 2014 #2457 EGHE - 55
SHRM AR B 173817558 SHRM-SCP ( certification for senior-level HR
professionals) 5z SHRM-CP (certification for HR professionals) °

HRCIBERE R A S 40 FE 2 S B ANEIRAEEREIL B2
EK 500 RibSENE FE % EA HRC 7756 - 2 FK 100 (R 2 A 50 E{E A
HA HRCI 215255 - HRCI F2 (Y5055 65 aPHR ~ PHR ~ PHRca ~ SPHR ~ GPHR
IR, B B3 FH ) aPHRi ~ PHRi ~ SPHRi » R[] £ B B AE PHRI 3255 (Professional
in Human Resources— International™) » NZ&EA& AAEEE « AEfTEEERF
AN EELERSEEE ~ e B T F B TRIGEEEEE - A\JENEHE - BE
EAHEE SR - (RBLEAFEF 1 F2 4 FLLEZ TSR - 10 HFEN#H
PR REEE - Pl USSR - NS HE N SRR e
LLE - B ERLE - UK - R EHERAAEDTR - REATZEHIESE
230 £ 430 JTAE - B Z IR AR A A - WIHTSHEEET1RTT 3 35 A 60
/NI HYTERBR A E LIRS EHENES -

th~ LSRR

AXAFEG T TRV (Expand your world) > A 8RR ERUE C
HIMERER > BRAR ETEERE > 25 Rk K e b E ARV EEY) - ey iE g T U > B
MR REE B RS FRESHENT S - 58 AN EACESEEMERER

R AT ET) > NATTEIREH S R RS HBEN 18 - PriEEeHa
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http://www.shrm.org/certification/about/aboutshrmcertification/pages/shrm-scp.aspx
http://www.shrm.org/certification/about/aboutshrmcertification/pages/shrm-scp.aspx
http://www.shrm.org/certification/about/aboutshrmcertification/pages/shrm-scp.aspx

{BBIYE ~ AA 858 ~ NTTEARAR ~ IRT A E AT ER N EA B ey
HERK - REHMITRES SRME LI G Bl AR TORER R 2
BRARE/ N » NERRBHIE SRS A — 2B K« R A TR
BAGEISRA - NI R TR -~ U A RS ) ~ BEETTH R E AR
W o LUT RofEl NEATEGHY OB

— RIS EBERUARE 25 DA

s Wayne Connell 2 5B SRS EIHIHAL - HRSEYFEEE - 2
BIE—mir] 28 - EWITEIRERIRES - BT - B8 178 - BREERAERIE
ERBES NSRS E 0 M TEIERE Y H VAR A B BRI EREAME Re(E N S S HE 2
Yz o REETHYEE AT LIGR(ERESS - HEE - [HIERA ARIRETT - FE el &Gt A]
I EREET] - REKE - BRI thae i RS 2 R B R - NIEE
AHARARBE = B AVERE 77 ARR L/ N SRR T - w5 { BA [FIEF IR AEH
FILAR L BhAHGRAARR T - e LA P TEhE B B E A5 [E A > B
PRI T SR RO TR R AT SR B A TEN S AR
R T AN AR LRSI TEGERE R B B3 o -

= REFHTSENIES TSR B2

AR EGHYHEEN Z RSP ACHIG HRCI 2 SHRM A\ &R E B
Y EE s sa i B HiTbE ISR (LAY BY S E Fs AR UG STRa 1R — E RV IR HEE
LIRS E#radas - R 2Iatae 2 a5k E 2 EhHIiRE) - PREFEEERAL - ARACH]
bR SRS E S BRSPS > DIEEER S REFE WAl -

=~ AREMEEAEFETERENEE

afie Michelle M. Smith $& HHARZCHY A& B % B R Bt & R R B HEBR A
Ry B — » DIHIRHY RN BB ISttt G B A S 4 RdH 4%k
AEDH - B TRV - BN O EIRIe BT AN - 4 ESAE TR [=lE
SRR - et GRS S - I HEFRT R ENVEST §wEmiE
HYRE R - HEITTAIAE 5 208 R 1A B PR —E A SR THE A DI AZE R
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FHEEAER - (H AT RE A] AT SE A e TR R AE B B & Rt Bk 5 3 - 3B LIWTE
FIEE— LS ARy B B RS B A B P IR BRI A e G B R B S Bt
REFTINE EER 520 AE Pt RE RS R R R S et S BRI TA

BEERIERE ST o
g~ ERSHYERERMEREESAREIE T

sfigr Adam Grant $2F - $HEVETIRRE R RIS ZE BEULAER
(culture contribution)fFFEES (L2 & % (cultural fit) « RS EHVAH AR ES 7 S fE IS
(b2 & DD ERml A SRS~ > 28T SRR B4 AT RE I A RIS 2 Te A HT RS -
{EAHER K CREN ST « TR 2 AR ZEA AR BB A S bi = (1 FRBE( S
FHIE TR E U LB RS - #5EL AT DUEAESR R A TS T - HEBNART AR
AR » AIE BAHERRE R A A IS S 4 -
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