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( — ) Emma Weber: Benchmark Your Organization’s Learning Maturity for

Advanced learning transfer ( 7 17404552 3 RS FLE DU HER AL )
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EIREAE O A 2R L AF BRI e HE AL
PRGN LA R HER G (HE B LE B EE TR E )8 50 - RV E
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2.
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HYFEE - &R RG] ~ BRI 270 (152858 » 2B wiEE
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60% ~Z3/jE BN EELSH IR - 31%/8 ) 5 5% (specialists) - T AL R
e i~

(1) $t¥ " HEPRO AR - W LIEEHIEE , > Fordk
EAEIME 20%  HEBE 45% BRI (S 6% AHEENS 29% -

(2) 76%ZahEFoRNRZ AR 1T RrrEB SRy ) BN RIS

(3) ¥ " EEWBE TINRT RSB 2 B |, - FoRn NEH2H
154 50% " HEFTHIAT R AHR IS 5 22%-" HEfT/NHIATRE AL 12%

[RIATTHERR | A 9% THIF&THRE] 1k 5%.
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(5) FEallSREFEETED sy - SRAEEE R TR S R &AL 51% 5% 2-8
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(1) FZEHE(Ownership) : E2EEHY FERERR > 2 Hflll B sl Zest B (L
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(2) Hf(Target): FI4kH B EZ S AEA » GA=HIMEEEE - (a0« " 5%
EHEAETT )~ ISR F o

(3) WE(Content) : FEAESKAZE » HERZEEEHE -
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(4) &Ffti(Evaluation) : Fll{& 2 ARG SFLHIGRACH » B/ T Ry CE m A -
(5) E2E(Learning) : FELZEBZEHAMENE » (HELZERER R
SRR -
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T3 MEHENE ~ HiEFES 0 5 ADDIE thA7 B HREFIRHHE
Ak Hrp—(EEEE TN E ARG W EET R
ARZHE R RALIZE, ADDIE #5727 5 - (HEISRECRARA HHRRZER
Emma 3254 H ADDIE 2 (B IREEAIERE  (HIReEiEny it -
AIE AN AR R8RS A E TIE L
JREN T AT Rt | - 17T R B T HE A R AR SREUUAVRA SR IN R > AHEN
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4. (RS ERHE BE
Emma 5875 ADDIE K AT RUCEm & 2 falfh = 4 - K EHEs ks
BLER AT ST Kirkpatrick 55— @GS 58 BRIV » JEZIERE
“Real finish line”(Z[[& 5) - #%E#% Turning Learning into Action(TLA) /745w
Ay = (P& E s - —[EErEFE4EH (Preparation) ~ 1TEf(Action) ~ 5

( Evaluation ) -

DURING

5 Learning Transfer Roadmap

(1) #ff -
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(2) 178 -

Ot R TAEPHITTED - FHEZ/IZ R (coach) 2 fll SUEWERTESRE > EEE
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