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= HHY

RN H 1977 FH40 EPWER L RTREIEHE (Pacific Rim
Bankers Program, PRBP) > SFEAL 41 4 SENEMESE B RV DR
CEME T RIS T HE RS  BEUAKE M RRM - NS (2018) F5
9a o R AT L R BRERIT R ESIERAE (Global Bankers Program, GBP) ° JEE4F
K SR E 2K 260 (B LB Z /T R HA Rt - SR8 5 2400 A - 5
FHISINEE » 5HA 36 %  AlZKESER ~ PEIRREE - 26 - Bl - &4 - JEE
FH &R~ BARHGE ~ BT ~ PARE RS 11 (EE S - R B R ToE
R —IT ~ FERIRTT - BALRTT - PEIGEERTT - B EERT - LErasERE
TR EBRITIET 8 A2 - BEEREHS A EBERIE @ FFERMA NGRS
FIEARESULE RHRITE -

AR R PR E Y EE B R EERGEE e Foster School of Business FT#
&= FESHHEHM TR T sl E g eGT < BEIERE - EERESEE A=

(—) EZEHERMIBR P H(LEEE ZAKEES] (To enhance banking and
decision-making skills 1in a <changing global economy by

addressing current challenges)

(Z) PHESRTTHEIZER B E484% (To expand the participant’ s network

of business contacts)



(=) FHEHEAFEZR T EESEHTURE » TRt U bEE > iR
Bl (To provide multicultural viewpoints and understanding

necessary to work with those contacts and beyond)

B PRETAE
— > BREEE ARG

RREFFL AR > 5 2018 E8 Ho HE8 H 16 HiE > Hf 8 Ho HER A
13 HAEPUAEE R RS & e 1T > FE R4 Foster BB A=/  sR/E
EENEES I HEREDHES 0 8 H 14 HE 8 H 16 HANEENE w1 > £ = BRI 748
w0 R R - B e B UE SR S B 0 [EINF 2578 & WU S 4B 4 SR 1T (Federal
Reserve Bank of San Francisco) - FEHUE A RH RegTech CEARFHY) #Y/ N

2K
ak °

R Rt & e e 2 e i > bR B SRR e  am (o2 - 1B E3RE
rafam - O E2EMESE  HHZHEE R RIS LR = - SRITEEE
Wia) > GESRAESEINAES) - FHEA - TEERERIRRT ¢
(DSRERTE] © BRI EBH] - AU oS « BRI ~ BUTRHR ~ PR/ 78

Y7~ IR WAERCE BT S B SR DI BENSL -

(2) 57 4E5E R « AR/ HEAYERE - I B sV TV RS S
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afl > WAEHEERZEEHIRIL T > T AR (5 B E SR 3w T - PRAR - AifE
R ENBRIE S S GRS

(3)7raHfdH « PL T RIRT SRS, B ERE - So B DA — RV EIaER S AR S A2 e -
MR > FHETERRAGREAE > —EENR > B8 EERGE
[ $RT TR/ NH B B R E R -

- SR EREEE
(—) SHELHE R ASES (Effective Leadership & Decision-Making)

AERFEEE Foster PHEEREEAEEZ Dr. Patrick Bettin 3% - HEASTEZE
HiRiE © Bettin BURBKEEE - i EHASABAYFER TG IAARGNZEH
figsit » EEHIRERERVRUR - 5951 Bettin B RIRGTHY/VIE G SHEEY - & HETiEE
HAERE T FESEAFERVER T - T RAETA S B R ENRER - WHEhEE T
R ARIBIE ES YN & -

TRE—Bh B AREILEIHESEINAE - ARHVHES R HSE RS
FIHHIRASEN 2 > R EE S EIEFETEN - Bettin BNFRT > B EHEEEAR
SIS (Individual Attributes and Personal Qualities) > tHEt/E Tf# who I
am > —{E%FHIHEZHVRVER S - Bfh:

® EH (Integrity)
® ZE| A (Respects/values others)

® HEH{E (Self-Esteem and Self-Confidence)



® S IEE) (Self-Motivation)

® HHAETT (Reflective Listening and Learning)
® SERFZRHEEME (Tolerance of Ambiguity and Uncertainty)
® (HEESH (Resilience)

® TEjfEfHR (Initiative/Pro-Active)

® JHHTHEF (Broad Perspective)

® (S5FKH: (Commitment)

® i DIE (Persistence)

® FEE R EEEAPkER (Willingness to take risks)
® [FaE* (Positive Attitude)

® HFEHA (Self-Awareness)

® HELET] (Technical Competence)

® EIHAEET] (Managerial Competence)
PR FTHEA Y ERRE - IR T what skill I have - RIELFE:
® 743w (Interpersonal & Organizational Communication)
® J5ENRHESEEERS (Coaching, Mentoring & Developing Others)
® FIFENHIE (Empowering & Motivating)
® [ IRHRE (Problem Solving)

® HITESH (Decision-Making)



® ZHEEIX (Teambuilding)
® EZeE T (Managing Conflict)
® ZH%%AHE] (Planning & Organizing)
® & T % (Strategic Thinking)
® FUAEUEE (Political Savvy)
MAESHEREE T - RIEWE]
® fETT4HA% HAY K ffidy (Understand and Define Purpose/Mission)
® HHMERZ CMEE (Clarify Values and Core Principles)
® aliEdt[EFES (Create a Shared Vision)
® NEMTEHHME (Develop Goals/Objectives)
® S EEMVEE (Develop Plans to Attain Goals/Objectives)
® T ~ BFIE K3 (Implement, Monitor and Improve the Process)
HET - BE - EEENEBREAE S TFREE R ERE (Teamvork and
Collaboration) » AR HEEHERAVEEEEE (Trust) °
Dr.Bettin w85 » — {4 HYSHE & 078 B (Brain) ~ /0 (Heart) BEAE 3%
(Guts) » FLER - HEBE NMLEF TS R EERT] - WM LSS
% BB T o TR 0 HEAMESE - BOREREREET -

FERFIE AR - Bettin BAGREARE B M1 5



(1) L B @EER (You decide alone) : JEETAYASESR » BB B EHFE M
ak ~ KEw N TR RE A > REERA R ERBIEITIRE -

(2) LI Bl-EZZHEBEEER (You seek information and then decide) : &

SH—LEZFRNENVER - B gEEHER > EFREEAE -

(3) LC BI-SyRIEEaR B3 #5% AT (You consult with individuals and then

decide) = B FIR B & aml EE R EBEIE -

(4) LCT BU-#rnExE R R ES%E % (You consult with your group and then
decide) : HIFTABIRE G Y » &KBERSTERIIEN AT BRI EREE
IRIE °

(5) T BU-ERBXAS (You share the problem with your group and mutually

decide what to do) : B[RS IFESBERFIETE - HEARIRHBEIRE S H

LR IE -

by 5 FERAFAREAEEE BRI EAA FIAVECERE T - EZ R
UAReR £ 2 YR o 20710 GBP SRAZRT > Bettin BURAILIEELZF 2% 30 &R EIEHATA

REFGEFEES -

=33
[
uul'

BB E et - SURERAIFESE < sRE L Bettin BR
KBS TR AVEE B BRI R 04GR 8 - (2 A T A CHR SRR A B
Z B REE A A E
Bettin et —{# 5 (Decision-making Tree)fERY » i AsTE L RIER
NSEMcE > ARE T DFEEREIZ A 2] 6 (IRTEM R BB ARE > AT BT

2l



| Decision-Making Tree...

A B (6 D E F G
L, LI, LG, LiCT,
NG T
T
= : N? L, LI, LC, LC
. : , LI, LC, LCT,
s/ e & T
7 Y L, LI, LC,
& S = = e ot
(o} &
YEs YES u
& . 0
o AR N N\ LCT
No YEs X ,3:9 0 X6
1 No
(0] No % NO L, lc’ Ler LC, LCT
¢ A ~¥Es\ BiTHe
A WO __ LCT LCT, T
€S
- YEF\ LCT, T
Y & YE&— T

No LCT

Is there a quality requirement such that one solution is likely to be
more rational or better than another?

Do | have sufficient information to make a high quality decision?

Is the problem structured?

ojoim| »

Is acceptance of the decision by subordinates important to effective
implementation?

m

If | were to make the decision by myself is it reasonably certain that
it will be accepted by my subordinates?

F. Do subordinates share the organizational goals to be attained in
solving this problem?

G. Is conflict among subordinates likely in preferred solutions?

ERE © Bettin % _LEREOM (2018 Bettin Associates, Inc.)



Bettin #i%adfy  AREHERHIRFAEEC T 7 #EE - a5 [ EE8EE 2
AR - 5 T EFEG T

A HRRANE 2 BORE ?

B. AfESEN - B S B R 7

C. THil& <~ R A B 7

D. Y BIAREE R Z 2T > AR A TR A ERE ?

EEHEEETTHRE B i REMEE S G 2 4R ?

FRERELR - BB AE et ARk H R JjZ 7

G.IBEIE Z IR T FE A G I i s ] 2 T 28 2

(=) VESESIEEL (Gold of the Desert Kings)

Bettin FIRHVSAE A —IH D 4HBE A R S HEY o FE ST ETT - Aol
A~ SHE - JURHVERR o FREREBRE - R EE A RHERE & EE R

FOEFE AT RE L ERAY E B -

PEARALE - BHOVAEARVEIR(EEK - &Y~ R RIRE) T - miEE
ETERARY R SR - Bt E B E Lt - 2/ VBE > TR — RS AR EF
YiE > BIGHRLL RGN - SR RENEAAR BN - H DU I H R B E Y 5= <5
BEAHEERHAX -

TEEBAMR - S E TR BRI SRR - TGP R R E 2 &R - i
AR EIRY RS SR R RIHGIR IS BB - AR ORTF IS - BEIENTE RERMNE -



BRI 7% R SRR SR R i > S IE L UIBGR AR AR © AL B2
PRER > EHUEERS - (BB AR AR - A i R g - Sesi T
A HIER > Heti AR SR - (HER— R - sig il — KT -

BEERAT AR > Bettin BTSRRI FIAGL - SERERHY NEZ o
N E AR - BEORNE AR TSR - (HINRERE R EEN - AR E] A B
JEBREEERR » NIEAI 28 8 oy Ay =5 B f2 LL& - 2508 BIEAR Bl - HUS2
o o P TR RSR 1S ¢ (1) BT HEAVARE] > BEBUEE - RESHEE KRR G
A BHERERANER « (2)ETEAARAT - REFCLERT R MR &N - TEE#
HRALEERAIENER -

(=) 3KFFLTT (Negotiation)

AR R AT RBHEAEET » SRABEA Z M GBI HEE
RIS T o R E A5t —(E38 % - Dr. Elizabeth Umphress fEiR
4B UUFEE FATSEHIEE -

(1) Lose-lose (Leaving money on the table) : & FIEFIZEE EER AR F)4H
W RN -

(2) Winner s Curse (Settling for too little) : BKHImZ AEES =4S
H

(3) Hubris (Walking away from the table when you shouldn’ t) : “FzZ&kEBEEE

HIERE - AlEARERH



(4) Agreement bias (Settling for terms that are worse than your current

situation) * SEHIGEREL HATHIIBEM -

S O PR A RIS - SHIE EEOHI AR SEHE B ORI (1) ARBH
AERHVEER G A 2 (2)(THFRERZE T ISR 2 (3) A SEREH AT R E A4S IR 7 1
BhE SR S iy Fstry At - thB2RIE H CREREZAYIRAR Bl -

B LR A R E SRR B0 EeBEEEECH T3S
BEFTTZE |, (Best Alternative to a Negotiated Agreement » BATNA) - it

AR SCHA AT REfE A B R ISR - (REEEBEERAVE (T % - EREE— (58 A ey
RFZE > 5F TER SIS (walk-away) AUAEE - HELEM I AR TE -

*iE— BA S A el AT BV E U 26 » BE(ERE I ARAY S A 2 B H 5
1 BATNA e R BIRFEH CHY TIR(E ) (CESSAIPATE S MR EER) -

55—l /& ZOPA (Zone of Potential Agreements) - f5MYE 3K HIIFAY TR ZE
[ A AT ek A k& - BRSEEER T ZEIE CHY BATNA 4h » L EEET
REST A BATNA (EWRAE - 1 BEBSE T % ZO0PA fil4E > BRIV ZAMEITSE » NIt ©3ist
Hi8 70PA > SEFLREEESHA L o W NEF - FATITLIEEE > Z0PA G AT

BATNA Z ] > gt /2 E B Z [ -
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=~ AR R ST 4H AR

SHEBEERARARZE - ERAAESFR RIS eRaT okl - R’ 36 (125
Tk 6 3> FHEETARERE - WREEE > S&ZHHN 8 H 15 H—R ([ Ty
[E] > F 6 &HSTAILL 20 Sy sERYIF IR - R - AdHEEm—Fate - EEEE
fEt B CAEL(F EATERIRIRE - 8 o — 8 BRI HSR T S BER E R HEE
FRAGEIRE M 2 BIEFTICE AV IR > RSB BE B RO ARIE - #UR
TE LSRRI U 7 2 R ARG AR -

E 0 AAHEIZE (observe) IZ(EIEERIE - ST A&ERENT ¢



What are the key challenges?

» Credit tumaround time is 3-4 weeks - driven by workload

» Credit team does not know client, requiring sales teams to revisit client
details which have dlready been showed intemally previously (re-work)

» High attrition o the credit department
» 30% lost deals ~ $200m per year (3-5% of the annual sales)
» Tension between credit and sales department

» Customer frustration
WHATIWESERE - (80 TTHRIEN > FIEERERE RVIEERTE - HATIM
THEEE > ZRFIBEITIRES > RIEEY > KRYFE 4 ([EEIANERE > e
TR TEE IR EAVRE B & > B RABAE R By s i R R Bk R 1+
&R W NEFTR ¢

Current Credit Approval Process

Client Sales Credit Credit Credit Board
Analyst Manager Department Meeting

Vv - V-
v - V- tle .
¢ - b/ e o o o ‘e ‘e

Balance sheet
Cashflow

e — Review / Review / .
PaL ) Credit Application validate all evaluate the Review Approve
Company history System eoutted daia Dropatal submitted Requests
Mgt Team Info inz: S requests
mership £ Y

Industry comparison
Stress test

More Questions etc...

Request more

{ P More question
information

3-5 days 2-3 weeks
once a week




A AR R E R AIRBE R RE > ks FEREE T > HEMAR
G BRI SERE KYC AT ZZR R E FRBEAER TE - DERALE
5 > LB o

How we have addressed the problem?

» Problem Statement: The Credit Analyst's processing time is oddly
considerable (2-3 weeks) additional unnecessary time on the credit approval
process

» Assumption: With a standardise process in the credit application submissions,
we will reduce the time the credit analyst will take to approve or reject a
transaction

» Prototype: apply a standardized process for approval for six months (system
free trial) on just one industry to be agreed with Credit

» Audience: Credit Risk Team
» Questionnaire
» Interviews

» Past cases approved / rejected cases (for Machine Learning)

AR RIERR Y~ AR -

Solution options

‘) W 71N
u e

Process People Technology

Pre-approvails « Job exchange (credit « Standardize inputs

More frequent Board head becomes sales classification
hand and vice versq)

Meetings « Straight Through
« Shared Risk KPIs for processing

Sales Team « Program lending



KRR > MRS IFRAERIR Y 4 e 1.5 2 - £%

R T RIRT R A A P I B B B AR ARG -

Client Sales Credit Credit Credit Board
Manager Department Meeting

= = O O
:: :: o''e e o'’e "o
v v
Pre- [ Review / )
Credit Application - e%ﬁgfe the Review Approve
System — submitted Requests
prog requests
Auto Analysis
Scenario Questions
KRCWETaIVY
D e i e — o = ->
2-3 days
< —p
R FEEZ R UNEMB ERCGER B TR 55— g E - RGHIER 2.6

fBAL > B 1 8 7 TR ESE - - RERRREREE R ALY 20909 AAESRIT
HFHE - AR FEELS 300 A0 > HEGFE R ZATR EZRE M T EEE - T
R~ REEFIPE - [EEFIERG L 60%~300% © ZAHFEAEAVAR 2 R AN EEALTE
R T > IREBERE B O TR I VBRI (354 300 JelA )45 B IRATRE -

- BRIIEMEEE)
POFEREI R THAEZHYSRIZS 8 H 13 HE&R > #ENAE 8 H 14 ~ 15 HfEE R
BRATHYRRAZIE B - BR AT TRl s oo 4H el PR = R SR T AIGe /Nl ik B s et



Hh o BHZRTH/NAK B 7 RISAGTE S - B e RS 2 » s E BIERITHY
B MAEE - SH9MILEBEESEE] The Bankers Association for Finance and Trade
(BAFT)#{TH Mr. Tod Burwell KAITESREGEH A FRTEESR » BHEER
HENEEE T eRAlY - KEEEY | (Financial Innovation : Reflection &

Prospection) ° FHENEREELI T :

SRLAHT > LEEERIF (FinTech) » BITFREBRENVEFTEEE - EaRA]
FEE AR RS KR - QIE SR Z N (Albert Einstein)sili#HYaE “BEEA]
KA ZHEEFFERRA B EIER" - 75 KIEE L EREEARZEA R —(E
BEEIA

ERMKEI SRR - RMTFESCREEMER " CW AR &/ TANR
REHEET ~ FSRIE > DURSE SRt AR RS2 - 5 ("It involves
the design, the development, and the implementation of 1nnovative
financial 1nstruments and processes, and the formulation of creative
solutions to problems in finance.” ) o tWEtEHE B EELaT ~ S E R AW

YRl TEANURAR - Rysg Rl 5 0 RE R B RS VR BRI T 2% - E Ze VSRR TR =

W[

2 (BB S LREE

HEIBTR TR SRR - (B8 ZIREAEE 350 ERHHERES -
{BAIR EE 2 B R AR E R - NS4 AERaE G AT - BESERAE RS ELATER BEAY IR T
EERSGEEGEE - 2ot WRtEMEHy "Depth (M85 | BE RS > Rk
FRATHIRR SR » RIPHOE —TEAT - SRR o SRS AR (efficient) »

AW A (effective) ~ B i BH (transparent) ~ B #F A (friendly) » B Z &



(secure) ° SERIPHUE AR SREMT - MEEZE R TRERRM - EA
FERFEREMT A EeMAS - TMIFEAEFCE - (HEZARE -

BRIRH IR - AR 60 4 > IR T EMANIVERLTER - 20 4 50
R EHRNEERREZENSRAE - 60 F(0 0 AIM SR EZEMNRA AN ERA]
B EAER TR EAIZERERIRRA] - 70 R FfTA SWIFT - 80 4-4C > 1T TE
TES - 90 40 WFIBHEFHEI IR THRES - 2004 F/24 > FAMHEE T 2Z2EIRITHY
AR ATM AR > AEEELRML T iRpCEIHIERS ATM fREs - 2010 £ - ERlETEEA
fy > HRTRER AR ¢ P2P FE P EHUS TRl - [EFRAEANS (58 TIRE © S EIRREEUT
ELALRARH T K&Y 3000 [ P2P P2 » FAEREFA ALY 20 E 50 & P2P P2 EIRH - il
MHECEREEA EGEs K - HRNERIRBIIAE - (ERIRTTE - WOTEA LIKGEH
B2 © BT BB - BB el > BT nT DU (R bz o mEEsE(t > 3%
IR AR =8 B 1 A g T AR R A O RS -

LVENTEEREH (John Marshall) 1980 FAHIARAYER TAZEFE » KRR HIHIIR
ROy Ry WS BRI (SR D - BRIFIN AN B ~ 2R ~ FRUeA 98 ~ £ty
% - pRIEED - BENENE - BN SEA TEE - AT NERZERAA
RENEFRREFRNER - H5EENE —(E 2 ERNRAVE SRS SR > 5855
BB R T HIUREN: - sF2 P TR (BEfRETAETR) 5ERRERRENT AHE
b o INLIREIFEES R AR - A sl Rt al -

- SRITIR M AVIRIT IR 2 F BL B BE B Y - S RRHRGR H o2 R Kl

(%) BEIIRE - ([HeRRHECE BRI T ARl - TRE e R (e sy
R 10 B RRHSHY Fin J5A1 Tech J5 2 MGk = S FBUEME - SR EATHT(Steve



Jobs){E 1997 fFEFravEE<S AENGRZ T IRVAETE R P REEBRLG - MR ARG 7 A
B e IRARETE Rl BA4G - BHalE TR F R IRE MY J7 | A EHEE -
( “You" ve got to start with the customer experience and work backward to
the technology. You can’ t start with the technology and try to figure

out where you' re going to try and sell it.” )

TRSEAI PN HEED B R (m AT AU RE 8 - I (R AR E T » Beffa T LA Ay
AREHEEN ST (ERAHUAN NERVEE - T ARVEE ) (Human Wisdom) A ZRER
ZH BRI HIRE - R B e HFEARBIR A SRR R Rl > R ERE
(HKMA)2016 AFHYE 7 mbfEdt © " BIEE BRI IEEEH (e R A AR

A(Human Intervention) » A BEfERRGRE - | » 7 2(EEREs -

MBS RRAMEERE - Bl - WA RAVER - REEFE L =M -
ANHPR RS R BER A S 250 TR E - B8 R E A AIIEMEHIREE
KER - WAERE  H TEEA TR R PR R AT -

AXGEFHZFZAMBSIEE > fraf Ak 7B E BRI SR AT Z 5
FERCETEE > W SRR HEE IR TE R B Rl AT 2 B 1 e 2 e TR ]
R -

114

8 A 16 H EFZH2IE e B ALERRTT - & iR ATEERREER g K G

a

BIMREE - SR HGREHEIEE - 2 A A A SHGRTA IR - BLEANEE St - falee
&0 REIRIASE > WRRZIRZHRZG - BEREUE - #G1E Foster PRt

MRS TOE IR AR - & NERAVEE -



2~ DHEER

W4 (8 2 HH R R A & > (BAERRIE PR L - JEHEGE ~ RORE ~ BEER
H > AR - BUPR R S R E R BN R R R (A ER A - 1T H AR R
SRHITESE ~ =B ~ HEEESR ~ ot am iR F L g E 520 0 IR
TRHEERAVEN SR R B - AR GIER % - LS > B2EAKEFF S RIS 5
RIFESEH SR EEE - H AR RFERERE - HH A FE SRR BEGH] 2 48
FESRT > WEERGELEANRNEERAFHEES » EE e — (SR E A
PLBIE B8 5 — [EIEt sl o =0 ELHRRER - BR TR EY - RS b B iy

SR

SRR TS RO » RIS T o R R SR
BRFSHOEREL » ERESRIT R e - SR BB AT - BB - SRR
MR REUER]  —E R EES RS RNETE T » SEATHRIL T AT
%% Inno Lab | &REIHIERE | » tIEIREEE Inno Labiy[E{— (L5
SRRHCAIT AN ZY - SBAREAES T8 IRH T A, EERES
% BB TR, (Human Wisdom) A-RAE752 S RRHEARSE

ANERITHEREENEE > EER " UALA ) (ESHET - BB A B
BREBHEAERT] > AMTECEREIETE R AEREROTHE - B8 REE
iy Decent Banker @ EHAEREIEHIEELELE - RATTIREE R SO L2 EF IR
[EFREL - BB T ERRMEIRTT - MfimEBRTS ) AR - ASREIE A DUIC & AT
B RERERRS » (E R R A TRREE M EH R A EEZ — -



AT IS IMIG 5 TR 2 T 5 8 B [ PR 1 R B SR AT R ot B R T 2 &5 5 > PRAL
"USEE NSRS E ) FYSRESSE R S (ERE (5 o FEHE L branch-networking SR{LSEFS
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Executive Education

SAT August 4 MON August 6 TUE August 7 WED August 8 THU August 9 FRI August 10 SAT August 11
Room 310 Room 310 Room 310 Room 310 Room 310 Room 310
8:00 kfast at Hotel at Hotel Breakfast at Hotel Breakfast at Hotel Breakfast at Hotel
30 Arrive | Styles | Innovation Strategy International Effective Effective
1(;~00 inSeattle and Impact Tech Ideation Finance Leadership Leadership
- Choy Cox-Pahnke i i
xin to Hotel — Siegel Bettin Bettin
0 o
10:00 |Bus Pick-up from Sileer| ot - Break Break Break Break Break
Cloud at 3:00pm 10:00-10:30am
10:15 Or and C: Styles | Innovation Strategy. International Effective Effective
11:45 Welkome Dinner at and Impact Design Thinking Finance Leadership Leadership Free Dayin
) UW (salmon) Choy Laehahnke Siegel Bettin Bettin Seattle
11:45 3:30-6:30pm Lunch (Chicken) Lunch (Thai) Lunch (Chinese) Lunch (BBQ) Lunch (Indian)
: Douglas Forum | Douglas Forum | Douglas Forum | Hogan Terrace | Douglas Forum
y Innovation Strategy: g Effective
12:45 Negotiations Disruptive
Testing Assumptions Fechnolosle Leadership
2:15 Umphress Cox-Pahnke e(K::b::gus Effective Bt
2:15 Break Break Break Leaad:::h'p Break
ettin
2 ; Innovation Strategy Smesgiob e : 5
2:30 Negotiations CaseAppliatio Disruptive 12:45-6:00pm Effective
ase Application
¥ T
4:00 Umphress Clatnka “:’;‘:::S‘" Leadership
Prepare for Class [Tomrmmme s - Bettin
e 9% Diversityand | UsBankHome | DinneronYour | 3:30.5:00pm
r se
e l;"()() = Inclusion Night Own
EVE ’(Pid( Upﬂat Kim Vu, SVP 6:00-9:00pm FUN NIGHT
Campus @ Bank of America | (Pick-Up at Hotel Group Study 5:30-8:00PM
4:30pm) A:00:5:00pm @ 5:15pm) Anthony's Forum
WEEK 2 (A 12 - 16, 20
Time 0 g Aug 4 D Aug Aug - .
Room 310 WF HQ Board Rm | WFHQ Board Rm | Fed Res Bank
Meet In Hotel Labby
8:00 @ 8:45am for WF Meet In Hotel Lobby
. 420 Montgomery St @ 8:15am for walk 1o Fed
Breakfast at Hotel Penthouse
Breakfast Served
¥ Guest Speaker: um:":o;':om i
8:30 at - ﬁ:::" s’:"‘; WF | support the supenvisary
3 =00 U ng the Future Process
10:00 . Together Walter Yao,
Bigley 9:00-10:00am | Director, Risk, Policy &
Prepare for Team Analvsis
: Tour of the Federal
10:00 Break Presentations Break oo baih A i
Overview
10:15 R Simplicity Initiative 10:00-11:00am
. Mark McCormick
1245 T 10:15-11:30am | Fintech Developments in
Bigley the US: A conversation | Check-out and
Free Dayin with Gerry Tsal, Director, Depart
Seattle Lunch Lunch provided by |Applications and FinTech P z
11:45 5 Iu"; Wells Fargo 11:00-12:00pm San Francisco
ouglas Forum 11:30-1:00
Meetin Hotel Lobby @
- 115 pmfor WEescort | 4o cting Talent
12:45 inizat Tod Burwell
2:15 Change ; President BAFT & Free Time until
Bigley Team Presentations | ;onn Ladany, Mgng Graduation
on Innovation Director at Citi
Strategies in 1:00-2:30pm
2:15 Break San Francisco
WF HQ Board Rm
Facilitated by Wells | Financial Innovation:
2:30 Fargo Innovation Reflection & Board Meeting
z Case Application: Group Prospection 3:00-5:00pm
4:00 Worawat Sugondha | 1.30 c.00 Joseph Lyu, Chairman | Russian Hill Rm
from Siam Comm Bank +30-5:00pm Bank of Taiwan Omni Hotel
2:45-4:00pm g
WeTk Fargo BBQ Graduation
6:00-9:00pm
Travel to San o= 6:00-8:30pm
EVE Franci Free Eveningin | (BuspickUpat |\, Lol (3rd
Tanche San Francisco | Hotel @ 4:45pm, o
Pighly ancaursged) Return to hotel at or)
9:00 pm) Omni Hotel
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2018 Pacific Rim Bankers Program
Participant List - As of 8.7.18

FOSTER
scooLor BUSINESS

Executive Education

sal Last Name First Name EN":'I:: Title Bank City Region Email Address
1 |or Aksaranan Tapana Bim WP, Shared Operation 8angkok Bank Bangkak Thailand Bim9530@gmail.com
2 | Ms, Anguelov Villy AVP, Deputy Country Manager US Bank Seattle Usa villy.anguelov@ushank.com
3 | Mr Chen Chien-Hsi Mike TMO Chang-Hwa Bank Taipei Taiwan bighead306@hotmail .com
Head of Settlement
4 | M. Cheung Man Leung Billy Operations Department Bank of East Asia Ltd. Hong Kong China cheungbml@hkbea.com
5 | Ms Cheung Yim Flora Zone Manager Bank of East Asia Ltd. Shanghai China cheungfy@hkbea.com
& |Mrs.| Chirakunmethaphat Chatravee Tok Executive Vice President Government Housing Bank Bangkak Thailand Chatravee@ghb.co.th
8 | Ms Chuang Shu-Chun Lela Seniar Vice President Cathay United Bank Taipei Taiwan Iola@cathaybk.com.tw
9 M Diah Jayaprawirya laya Executive Vice President PT Bank Central Asia Tbk lakarta Indanesia jayaprawirya_diah@bca.ca.
Evangelista- . - S
10 | Ms. Sl Jenna Jenna Bank Officer W Bangko Sentral ng Pilipinas Malate Philippines jenna074852 @gmail.com
11 | M. Fang Chen Chen Senior Vice President Wwells Fargo;zr:‘t;‘\l.»& < Belling Beijing China chen fang@wellsfargo.com
12 | Mr. Haley Jason Business Manager Bank of Montreal Toronto Canada Jason.haley@bmo.com
13 | M. Hsu Chia-Yun Fred Senior Vice President CTBC Bank Taipei Taiwan fred957hsu@gmail.com
14 | Ms. Huang Doris Secretary Hua Nan Commercial Bank Ltd. Taipel Taiwan doris.huang@hncb.com.tw
15 | mr Jadulan Richard Chad Deputy Directar Bangke Sentral ng Pilipinas Wanila Philippines rjadulan@bsp.gav.ph
Associate Director, Financial
16 | Ms. Ko Kin Chit Gigi ‘, i ANZ Melbourne Australia gigi.Ko@anz.com
Institutions Graup
17 |Miss Kwan Chi Ting Elaine Elaine Viee President Shanghal Eo"r:i\;\;rcla\ e North Paint Hong Kang elaine.ct kwan @gmail.com
18 | Mr. Lam sung Pan Alex Head of Risk Management Chivu Banking Corp. Ltd. Hong Kong China lamsungpan@chiyubank.com
Dept, General Manager
19 |Mr Lee Kwun Jimmy Regional Sales Managar Wells Fargo Bank Hong Kang Hang Kang kwun.j lee@wellsfargo.com
26 | Mr Liang Pu-Chien Albert Offshore Banking Branch First Commercial Bank Taipei Taiwan 91026 @firstbank.com.tw
20 | M. Lim Rudi Rudi Senior Vice President PT Bank Central Asia Tbk Jakarta Indenesiz rudi_lim@bea.co.id
29 | Mr. Lin Shyh-Dyh Steve SAVP & Dept. Manager First Commercial Bank Taipei Taiwan aquafreah@gmail.com
21 | M Ma Jian Jack  |EVP & Head of U.S. Operations ‘Wing Lung Bank Ltd. Newport Beach Usa jma@winglungbankus.com
22 |Mrs. Manosan Paninee Pam Senior Vice President Government Housing Bank Bangkok Thailand Paninee@ghb.co.th
23 | mr Margiotta Vincent Director Commonwesith Rank of Sydney Australia vincent.margiotta@cha.com.au
Australia

i Xl i licia.
24 M MiRana Rufat Vicente P, Finandal Institutions Baneo Galicia Buenes Aries | Argenting | " '"‘"“"‘::f"’"wa" gl
IS Wirzaian Fred Fred | SVP, Director of Information East West Bank Pasadena usA fred mirzaian@eastwestbank.com

Technology
27 | Mr. Saravan Mayu Wice President Bank of Montreal Torento Canada mayu.saravan@gmail.com
28 | Mr. Shah Wayne Wayne Senior Vice President Wells Fargo Bank Miami UsA wayne.shah@wellsfargo.com
30 | Mr. Sukianto Ong Anta Senior Vice President PT Bank Central Asia Tbk Jakarta Indonesia ong_sukianto@bca.co.dd
7 |Mr.| Tanaphongsatom Chaopong Pong | VP, Anti-Money Laundering Bangkok Bank Bangkok Thailand chaapong tan@bbl.co.th
i |
a1 | mre Wan Wai Man Tony Seniar Vice President shanghai i"m”i't'::"'“ Bank Central Hong Kong | tony.wan@shacombank.com bk
SVP Digital Ch 2| Product
32 |Mr White Caorby Carby % aMan:E: Eou East West Bank El Monte UsA corby.white@eastwestbank.com
33 | mr Waong Wai Chung Deman Dwele::gf::';:;;em gank of East Asia Limited Londan UK demonwaong® netvigatar.com
The Shanghai Commercial &
34 | Mr. Yao Ching-Hua Nicholas SVP & Manager el = Taichung Taiwan nicholas@scsb.com.tw
Savings Bank

35 | Mr. Young Chichang Warren |AVP, Deputy General Manager Bank of Taiwan Talpei Talwan 082081@mail bot.com.tw
36 | Ms Zhong Tian Alicia Credit Manager Wing Lung Bank Ltd. Newport Beach Usa azhong @winglungbankus com
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