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&= Brightside Consultant Company «&

Executive Summary
I. Background

Building a healthy relationship with parents can be challenging and painful, but it also
rewards us with irreplaceable feelings of connection and family. Most importantly, it’s the
kind of relationship that should not be discarded. Despite its great importance, a healthy
relationship with parents is a topic people hardly discuss in public as parenting advice.
Furthermore, it can be too personal to reveal what has been bothering us regarding the
relationship with parents to friends or other family members.

By building a trustworthy brand and providing consulting experience of great quality, the
Brightside Consultant Company has stable and fruitful relationships with a relatively few
clients (currently six). It can be observed that the sessions have been helpful to the clients in
terms of their positive attitudes toward rebuilding relationships with their parents. We are
very motivated by these developments and therefore plan to expand our business by hiring
and training more consultants as well as designing new services or sessions.

I1. Services

We want to provide one-on-one consulting services with standard and tailored sessions to
help clients improve the relationships with their parents, which is the significant foundation
of life. We will begin the discussions by identifying the problem and conducting the
following consultations about solutions and other skills to improve the relationship. Our
consulting services include:

(@) Problem-identifying sessions (45 minutes)

(b) Standard sessions (3 times/6 months)

(c) Tailored sessions (3-6 times/6months)

(d) Members-only articles and updates (weekly)

(e) Reading clubs (monthly)

[After standard or tailored sessions:]

() Mock-conversation practice sessions (45 minutes)
(g) By-appointment sessions (90 minutes)
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To provide the best services to our clients, we need to specify that situations below are not
covered by our consulting contracts, and we strongly recommend those in need to seek legal
consultations through other appropriate channels.

(@) Consultations regarding potential illegal matters
(b) Consultations regarding litigation and matters involving any legal proceedings
(c) Consultations regarding physical abuse or serious mental abuse

I11. Goals

The Brightside Consultant Company aims at providing constructive advice and strategic
thinking skills to clients being caught in a vicious circle of unhealthy relationships. We will
cultivate a strategic approach that focuses on the problem, rather than the people; on the
future, rather than the past; on the solutions, rather than the attributions. We will also help
our clients transcend the old, limited mindset and aim at a broader benefits from an
improved relationships.

Short-term (two years)

As a relatively new concept, the Brightside Consultant Company will focus on building its
brand with a specific mission and targeting the most potential clients. Furthermore, because
it’s a rather new business, we will accentuate the uniqueness of this company with a view to
building an original brand image.

Regarding the brand, the Brightside Consultant Company will separate itself from traditional
psychotherapists by adopting a simple but strategic approach without intruding too much on
the psychological traits that sometimes can be entangled and frustrating. We will also help
our clients to identify their own interests and the broader benefits in solving these
confrontations properly, which we believe will ultimately transcend the old, limited mind-set.
In this regard, our short-term goals will be being interviewed by major media two times
annually, including national and local newspapers, magazines or radio programs.

Regarding the potential clients, the Brightside Consultant Company will begin the business
with the most potential clients and avoid over-expansion. Furthermore, we give prominence
to the long-term relationships with our clients and therefore focus more on the quality of the
business relationship than mere quantity. Our objective will be obtaining thirty new clients in
the first year and expanding to seventy clients in the second year, which indicates that we
need to train three to five new practicing consultants. New clients are expected to attend at
least two sessions every month in order to receive the best consulting experience.

Long-term (five years)

With effective differentiation from other similar services, the robust relationship with our
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clients, and a rather perspicacious business model of the company, the Brightside Consultant
Company will cautiously expand its outreach in terms of its service and its clients.

Regarding the service, we will consider providing other approaches than the regular sessions,
such as a reflective analysis every six months, and a thorough evaluation of whether to invite
the parents to participate in the sessions. Furthermore, we will start differentiating our
consultations and making individual consultant specialized in certain aspects to provide a
better consultation experience.

Because the nature of consulting services is dependent on personal connections, the
quantities of clients will be limited if there aren’t many consultants. Therefore, regarding
expansion of its client base, the Brightside Consultant Company will further invest in
training new consultants if we find the demand from the market is over our current capacity.
We will also consider adding parents as our targeted customers. Furthermore, we will begin
to carefully evaluate if there are certain groups of clients that can be properly given
consulting services through only online sessions.
Table 1: Brightside’s goals
Short-term ®  Publicity and brand-building: being interviewed by major media two
(two years) times annually, including national and local newspapers, magazines or
radio programs.
® Clients: obtaining ten new clients in the first year and expand to
twenty-five clients in the second year by adding three to five new
consultants.
Long-term ®  Additional services: including reflective analyses; evaluations of inviting
(five years) parents to participate in the sessions; targeting at parent clients; providing
more specialized sessions.

®  Expansion of clients: including targeting at parent clients, evaluation of
online consulting sessions.

V. Key customers

Young professionals who are newly graduated from school and beginning their careers will
be our utmost group of clients. We target these young professionals for several reasons. First,
these young professionals are in a transition phase of their lives and these transitions will
impact them both as individual and their families as a whole.

Second, these young professionals are usually under various kinds of pressure from their
multiple roles in different situations. For instance, they need to adjust themselves to the new
role as employees and learn how to independently make a decision and be accountable as a
grown-ups. In the meantime, they might still be viewed as children that need to be
supervised or guided by their parents, which often aggravates the situation and leaves the
two sides stranded in an unnecessary confrontation.

Besides targeting young professionals, considering the nature of consulting services, we will
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further pinpoint those who have a tendency towards consultations regarding relatively
personal affairs. One of the indicators includes a history of related experience such as
working with a professional coach or participating in support groups.

To sum up, our key customers will be young professionals who are entering their
significantly transitional phase of their lives. They can avail themselves of our consulting
services aimed at helping them achieve a smooth transition, and eventually, a finer
relationship with their parents.

V. Market potential
A natural issue and need

One study shows that there is an issue of relationships between adult children and parents
and constructive strategies are needed to avoid potential detrimental situations. According to
Dr. Kira Birditt (2009), a researcher at the University of Michigan Institute for Social
Research (ISR), “the parent-child relationship is one of the longest lasting social ties human
beings establish™ but there are relationship problems such as “basic personality differences
and parents providing unsolicited advice that tend to cause more problems.” Dr. Birditt
further added that “avoidance doesn’t work as strategy for dealing with conflicts. It appears
to make things worse.”

Another study also shows that parental involvement is an important factor in parent-child
ties and that there is an increase of this involvement from 30 years ago. According to
Fingerman, Cheng, Tighe, Birditt & Zarit (2012), “today’s parents are more involved with
young adult offspring than parents in the past, but they are involved in ways that may foster

(rather than hinder) a successful transition into adulthood.”
Difficult economy

According to Parker (2012), 39% of young adults saying that because of economic reasons,
they are moving back with parents temporarily. People use “boomerang generation” to
describe this phenomenon. There is also a trend that increasing numbers of young adults are
living in multi-generational households. As the economy remains stagnant, it is not a radical
projection that there will be a portion of young adults who need to live with their parents
which may cause some problems in their relationship.
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V1. Competition
Support group networks

Several non-profit organizations have worked in this area. To name a few, Recovery
International, claiming to use “the cognitive-behavioral, peer-to-peer, self-help training
system” to “help individuals gain skills to lead more peaceful and productive lives”;
National Alliances on Mental Iliness (NAMI), “an association of hundreds of local affiliates,
state organizations and volunteers who work in the community to raise awareness and
provide support and education”; Thero, “dedicated to making it easy to find mental health
resources by maintaining a directory of mental health resources, such as therapists,
psychologists, psychiatrists, clinics, hospitals, treatment centers, and organizations that
provide crisis intervention, advocacy and peer support”; and Anxiety and Depression
Association of America (ADAA), “dedicated to the prevention, treatment, and cure of anxiety,
depressive, obsessive-compulsive, and trauma-related disorders through education, practice,

and research.”

These organizations have established widespread networks and affiliates that can provide
instant local support resources, which can be one kind of competition to Brightside
Consultant Company.
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Psychotherapists

The other major kind of competition we estimate will be the licensed therapists. They
provide professional psychology therapy sessions that closely examine the mental conditions
of their patients and the relevant factors before making a comprehensive diagnosis. However,
these sessions can be financially unaffordable to an ordinary young adults. Furthermore, in
some situations, people may be intimidated by these psychological sessions and find them
too intrusive.

VI1Il. Management team
Executive Manager

An executive manager will be in charge of the overall operation of Brightside Consultant
Company and represent the company to the public. Strategic decisions and public
appearances will be the major responsibilities of the executive manager.

Financial Manager

A financial manager will monitor the cashflow and is concerned about the expenses for
regular office operation and service fees from our clients. The financial aspect of business is
relatively simple in Brightside Consultant Company since our capital is relatively small and
we don’t have a lot of investment in the financial market. Therefore, the role of the financial
manager will mostly be to participate in the evaluation of developing new services or
projects and their financial implications. A financial manager will acquire at least a master’s
degree in financial management and at least five-years of experience in related industries.

Consultant Manager

A consultant manager is at the helm of the management of the consultants, assigning
first-visit clients to suitable consultants after the first session. The consultant manager
supervises the consultants by handling the complaints from our clients and evaluating their
performances by a series of indicators. A consultant manager will acquire at least a master’s
degree and at least five-years of experience at the management level.

Consultants

Our consultants obtain at least three-years of experience in related businesses such as
personal or interpersonal consultant companies, peer support programs, and other strategic
management companies. Consultants will acquire at least a master’s degree and other
essential training.

Staff

19



A college graduate who will be responsible for the routine office work, including arranging
appointments and the regular contact of the company with clients and other companies. The
person in this position will acquire a business or sociology degree as well as competent
communication and organizational skills.

VIII. Financing
Initial investment

Our initial investment will be the estimated expenses of the first year operation, because the
relationships with clients require time to become well established and nurtured. We don’t
expect that we can break even in the first year, and therefore we require that the initial
investment will be able to cover the basic expenses during the first year.

The initial investment includes the following operation costs. The total operating expenses
will be $207,720.

Table 2: Brightside’s Initial Investment

Item Expenses Notes
Office rent and utilities $37,200 $3100 for one month
Payroll $155,520 * Part-time staff: $11,520

($960 for one month)
» Two Consultants: $36,000 ($1,500 for each
person for one month)

» Three Managers: $36,000 (each)

Marketing expenses $10,000
Insurance $2,000
Legal affair $3,000
Total $207,720
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Total operating expenses: the 1st year

Legal affair, $3,000,
2%

Consultant manager,
$36,000,17%

Insurance, $2,000,
1%
Consultants, $36,000,
17%
ERI2E),
[{&] [E5rEE]

Payroll

[E57EE]

T Financial manager,
Rentand utilities, $36,000,17%

$37,200,18%

Part-time staff,
$11,250,6%

Executive manager,
$36,000,17%

Sources of financing

To obtain the start-up capital as specified above, we choose various financing sources to be
diversified financially and therefore more resilient to the uncertainty and the risk in this
market. As specified below, we have managed to possess almost 75% of the start-up capital
and we need the remaining 25%, which is $50,000, from the venture capital.

SOURCES OF FINANCING

Previous profits,
Venture capital, $31,500,15%

$50,000,24%

Managers,
$40,000,19%

Bankloans,
$54,720,27%

Personal savings,
$31,500, 15%

IX. Financial forecasts

The financial forecasts of Brightside Consultant Company are overall positive because of the
steady growth of clients. The consultation experience and the relatively low charge will be
the main reason why our clients choose Brightside to help them amend the relationship with
their parents. Here we would like to elaborate why Brightside can grow steadily and
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profoundly, both financially and professionally. Financially, we provide lower prices than the
psychotherapists; professionally, we provide more specific consultations than those free
support networks.

Table 3: Brightside’s Cash flow Analysis (Unit: U.S. Dollar)

Beginning 6 months 12 months | 18 months = 24 months = 30 months
Cash at the start 0 107,160 48,600 36,840 74,960 164,440

Cash Coming In

Sales Paid 10,800 37,800 84,600 159,480 195,840 213,840
Loans & Transfers 207,720
Total Cash In 218,520 144,960 133,200 196,320 270,800 378,280

Cash Going Out

Rent/Utilities 18,600 18,600 18,600 18,600 18,600 18,600
Payroll 77,760 77,760 77,760 77,760 77,760 77,760
Marketing 10,000 0 0 10,000 0 0
Legal affair 3,000 0 0 3,000 0 0
Insurance 2,000 0 0 2,000 0 0
Loan payments 10,000 10,000 10,000
Total Cash Out 111,360 96,360 96,360 121,360 106,360 106,360
Cash at the end 107,160 48,600 36,840 74,960 164,440 271,920
Forecast
300,000 80
200,000 60
40
100,000 20
i} -
Beginning 6 months 12months 18months 24months 30 months
N Clients 6 21 36 51 60 70
Cash 107,160 48,600 36,840 74,960 164,440 271,920

X. Exit strategy

Brightside Consultant Company aims at being a sustainable company that provides services
continuingly and growing from our long-term relationships with our clients. However, to
make a precise projection of this company and better react to different possible scenarios, we
propose two potential exit strategies.

Employee Share Ownership Plan (ESOP)

Brightside Consultant Company requires talented and devoted employees and keeps its
growth as we expand. Therefore, we provide stock equity plans that allow employees to
acquire ownership in the company. We believe that by carefully choosing those senior
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consultants that will be suitable for the ESOP, it will foster the sense of dedication, drive for
excellence, and profit motive among these employees.

Acquisition

We might recognize at some point that we no longer have the capacity to grow on our own.
Therefore, to better serve our clients and be more competitive in a rapidly changing market,
we will plan an acquisition to our potential strategic alliance businesses such as an
interdisciplinary consultant company aimed at growing its business to interpersonal
consultancy. Collaboration can be more influential and profitable for us in the long run.
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NGO Needs Analysis: Liberty’s Promise

I. Introduction

NGOs have been covering a wide variety of concerns, such as environmental
preservation and humanitarian relief with different sizes and focuses, ranging from small
local NGOs to well-established transnational NGOs. The roles of NGOs are also
astonishingly divergent from one other; some of them could be complementary actors to
governments, while others could oversee or constantly protest against authorities. As NGOs’
very nature and their work remain complex, it is indeed worth a close examination of their
accomplishments and the room for improvement for their great impact on issues that are
otherwise often neglected. One example of such overlooked issues that merits more public
attention could be engaging immigrant youths in civic communities, where a
Washington-area NGO called Liberty’s Promise has interceded and has been demonstrating
its capacity to be a constructive actor. Current success of Liberty’s Promise notwithstanding,
three potential areas for improvement and corresponding solutions are examined in this
analysis, with a view to augmenting the programs of Liberty’s Promise and eventually

amplifying its positive impacts on immigrant youths and the communities it aims to serve.

Il. Background

Mission and history

Liberty’s Promise is a nongovernmental organization that supports immigrant youths
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who are between 15-21 to be involved in the United States (What We Do, n.d.). These young
immigrants have a small incomes, so Liberty’s Promise aims to “provide each young
immigrant with the freedom to pursue his or her personal American Dream: earning a college
degree, entering their chosen profession, raising a family, or living where they wish” (What
We Do, n.d., para 5). The United States welcomes immigrants from all over the world;
however, not all these immigrants have a chance to obtain the benefits and the opportunities
to be socially and academically active. That is why Liberty’s Promise is there to help these
young people show their talents, skills, and intelligence. Liberty’s Promise believes that if
they help immigrant youths to be civically engaged in the society, they will be responsible
citizens to be active members in the democratic government (What We Do, n.d.).

Liberty’s Promise was founded in 2005 by Dr. Robert Ponichtera to provide internship
programs and civic programs to immigrant youths (R. Ponichtera, personal communication,
April 7, 2018). Dr. Robert Ponichtera devotes his time to develop the organization and

achieve its goals to satisfy more immigrant youths (Our Staff, n.d.).

Funding and programs

According to the website of Liberty's Promise (Our Programs, n.d.), its fund
completely consists of donations and grants from individuals, government, and companies.
Donors are provided with five options; for example, a five dollar donation is used to buy a
SmarTrip card for one participant, and a one hundred dollar donation is for an intern's food
and travel expenses. Donors are promised that all donations will be used for operating costs
of their programs, such as commuting fees, food expenses, and accommodation fees. Staff's
salary is, therefore, considered to be covered by grants.

The NGO operates three projects: Civics and Citizenship, which is the largest one and
gives immigrant youths opportunities to meet a variety of professionals so that they will get

inspired and be able to be engaged in their community; CE-BELL, which is a free
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after-school program aimed at enhancing participants' low-level English abilities in order
that they will get confidence in their future academic life and job; and Opportunities Plus,
which is an internship program for immigrant youths that helps them acquire professional
skills and prospects for desirable career paths (Our Programs, n.d.).

The social impact of Liberty's Promise is clearly measurable in concrete figures, and
these figures are disclosed on their website (Our Impact, n.d.). Since they started their core
project, Civics and Citizenship, they have served over 40,000 immigrant youths from 119
countries. Additionally, according to their website, 99 percent of their program alumni have
earned a high school diploma or General Educational Development (GED), whereas,
statistically, the rate of general minority students' high school graduation is only 74 percent,

and 64 percent of their alumni have completed some post-secondary education.

I11. Needs analysis

Increased participation and need for increased fund-raising

The executive director, Robert Ponichtera, mentioned that the most pressing issue of
the NGO now was to gather more funds (personal communication, April 6, 2018). During
our interview with three core members of Liberty's Promise including Ponichtera, he
surprisingly said that now the number of participants of their core program (Civics and
Citizenship) is over 800, which is more than twice the number listed on its website (Our
Programs, 2018). The participants have kept increasing in accordance with the increase of
immigrants to the U.S. That number, according to Camarota and Zeigler (2015), has kept
increasing since the 1970s, and is expected to continue to go up at least until 2060s.
Therefore, the need for Liberty's Promise's work will be probably much higher.

Although the growth in participation is positive, it seems that Liberty's Promise has

not been able to show similar growth with respect to fund-raising. The NGO does not sell
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anything and is 100% dependent on donations and grants. Unlike private companies which
can boost sales as their business expands, NGOs cannot make money immediately. It is
because beneficiaries and donors of NGOs are different in many cases. Unless they try to
attract more donors and raise more funds, the NGOs will have difficulty meeting their
increasing participants' needs with limited funds. That is the dilemma Liberty's Promise is

facing now.

Solutions

For sustainable further fund-raising, it is important to find new donors who will
benefit from the Liberty's Promises' projects. According to Blanco (2017), the U.S.
workforce will dramatically shrink in the next 20 years because of the decrease of people
who are born in the U.S. unless the country continues to welcome immigrants. This means
that many companies will face a labor shortage and need to secure a route for stable
employment. Such companies are the possible donors whom Liberty's Promise should target.
In return for receiving funds from the companies, the NGO will be able to preferentially
introduce to the companies their talented immigrant youths' alumni, 99% of whom have
earned a high school diploma or GED and 64% of whom have completed some
post-secondary education (Our Impact, n.d.).

As Blanco (2017) mentions, there are some arguments that immigrants have been
exploited as cheap labor only in some limited industries such as "private households” and
"textile, apparel, leather manufacturing,” so if more companies in more industries work with
immigrants in the near future to make up for the labor shortage, it will have an added
benefit; job opportunities will be more diverse for immigrants. As mentioned by
Binder-Aviles (2012), private companies tend to require "return” on their "investments.” In
short, the competent human resources of immigrant youths will be the "return," and Liberty's

Promise and the donor companies can make the win-win relationship, which will lead to
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long-term stable donations since the NGO has already been successful in terms of helping

immigrant youths become competent in their programs.

Need for expansion to serve more immigrant youths

Although liberty’s promise aims to help low income immigrants be professionally and
academically successful and be active in civic life, the services and opportunities that
Liberty’s Promise provide do not satisfy all immigrants’ needs (R. Ponichtera, personal
communication, April 7, 2018). It is logical that the number of immigrant youths does not
meet the organization’s goals because Liberty’s Promise has only one location in Alexandria.
Moreover, the number of employees in the organization was not optimal; that is why recently
Liberty’s Promise has hired extra employees to serve more immigrant youths (R. Ponichtera,
personal communication, April 7, 2018).

Moreover, Liberty’s Promise is somewhat not known for everyone, so the staff of the
organization should make such a good effort to help immigrant youths reach the organization
and leverage from its advantages (R. Ponichtera, personal communication, April 7, 2018).
Liberty’s Promise is restricted to have national relationships rather than international
relationships with other NGOs which could not be classified as a significant need to
accomplish the organization goals, but it does make a difference (M. Abdelwahab, personal

communication, April 7, 2018).

Solutions

Although Liberty’s Promise performed such a great effort to serve local immigrants, the
number of immigrants coming to the organization is still not very high (R. Ponichtera,
personal communication, April 7, 2018). It is recommended that Liberty’s promise has more
than one location in every state in the United States. For example, Liberty’s Promise has

only one location in Alexandria in Virginia, so instead of having one location in Alexandria,
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it is preferable that the organization has at least three locations in Virginia since the
organization in Alexandria is small and it would not satisfy the immigrants’ needs as the
number of immigrants keeps growing. Second, it is recommended that Liberty’s Promise be
visible and overt for Public by making this organization popular in the social media, so
beside the official website of Liberty’s Promise, it is preferable that the organization have
Facebook and twitter accounts that show the organization’s activities and programs to
encourage immigrants to engage in these activities. Third, Liberty’s Promise has only one
international relationship with another NGO in France. It is preferable that Liberty’s Promise
expand its horizons by building its international relationships with other NGOs to have new

ideas and new plans that support the mission of Liberty’s Promise.

Lacking broader community participation

As its mission suggests, Liberty’s Promise focuses on supporting low-income
immigrant youth to actively participate in civic life, an area in which Liberty’s Promise
could form harmonious relationships with local communities to better accomplish its goals.
These community groups could be local government agencies, schools, churches, businesses,
and other associations that community members voluntarily formed. Community
participations, in terms of NGOs’ work, could be illustrated in several ways, such as
cultivating new leaders within communities, conducting shared missions with community
members, and upskilling community members as regards advocacy planning, all of which
could help NGOs bring sustainable change in communities (Binder-Aviles, 2015). Similarly,
Liberty’s Promise could benefit from collaborations with local communities in terms of
additional resources and appropriate platforms for its programs for immigrant youths, such
as inviting young immigrants to participate or observe city council meetings or other
associations’ regular meetings. Aging 15-21, these youths are faced with imminent and

drastic challenges in a critical phase of their lives with relatively small amount of support
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from their communities, stated Dr. Robert Ponichtera, the founder and executive director of
Liberty’s Promise (personal communication, April 6, 2018). However, the current major
approach of Liberty’s Promise, simply focusing on feedback from its main participants, these
immigrant youths, without tapping into resources available from the broader community (R.
Ponichtera, personal communication, April 6, 2018), seems to be insufficient for the
following two reasons.

First, as enshrined in its mission and vision statement, “American ideals of democracy
and freedom” have been a core idea of programs from Liberty’s Promise, and that “active
community involvement and civic education” would help immigrant youths responsibly
participate in democratic government (What We Do, n.d.). One great starting point for these
immigrant youths would be at the local community level because local communities are
what these immigrant youths might be most familiar with and presumably where they are
most comfortable expressing themselves. Local communities can thus play an important role
in programs of Liberty’s Promise in terms of providing necessary platforms and networks for
these immigrant youths to observe and learn how local communities work democratically.

Second, each community has its own unique features or problems, which could be hard
to identify without real-life interactions with that particular community. If Liberty’s Promise
does not involve members of local communities in identifying communities’ needs and their
preferable methods of meeting those needs , but simply focuses on the feedback from
immigrant youths, it might not be able to receive helpful insights because these immigrant
youths are rather new to the community with relatively limited understanding of
communities. This limited knowledge of communities will eventually weaken the capability

of Liberty’s Promise in helping immigrant youths participate in their communities.

Solutions

Liberty’s Promise could significantly elevate the level of their community participation
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by progressively adopting the following two approaches. Both approaches require committed
effort and time; however, the results could be positive with long-lasting effects, not only for
the immigrant youths, whom Liberty’s Promise aims to help, but also for communities and
Liberty’s Promise itself. The first approach is a complete overhaul of its program design,
implementation, and review, based on its accomplishments and its vision for the future with
input from the communities where the young people live. Liberty’s Promise has been
providing a solid foundation of supports for immigrant youths with regard to college and
career consultations and field trips to local government agencies. However, these programs
might be insufficient for these immigrant youths to truly apprehend the underlying
democratic values of the United States as well as for Liberty’s Promise to distinguish itself
from other similar NGOs and therefore attract additional funding. To better achieve its
mission of educating young immigrants about American values and reshaping itself,
Liberty’s Promise could invite interested community members for hospitable exchanges
about potential common goals between communities and the organization; in addition, it
could also encourage feedback from community members regarding the current programs of
Liberty’s Promise.

After proactively soliciting opinions from community members, the second way for
Liberty’s Promise to successfully engage communities in its programs would be forging new
mechanisms for small yet meaningful participation of immigrant youth in local community
affairs. Seldom would anyone consider that youths could fully participate in any public
policy area; nevertheless, Liberty’s Promise could work with local communities to identify a
few appropriate issues in which immigrant youths could play a part and develop their sense
of responsible citizenship. Moreover, these participative opportunities could be further
connected to the regular curriculum in schools, such as projects for civics class or research
topics for history class regarding learning the history of communities. By properly

connecting to school, these activities could be more welcomed by immigrant youths and
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communities and with greater impact. Taking these two approaches, renovating its programs
with involvement of communities and establishing participative frameworks between
immigrant youths and communities, Liberty’s Promise could noticeably increase its low
degree of community participation and lay the foundation for future vigorous initiatives

regarding immigrant youths within communities.

IVV. Conclusion

Putting their capacity into action, NGOs can make themselves virtually indispensable to
a well-rounded civil society that benefits from NGOs’ resources and attentiveness to the
broad array of issues that need to be taken into account in formulating clear and coherent
public policy nowadays. Liberty’s Promise, founded for supporting low-income immigrant
youths to actively participate in American civic life, has displayed its dedication to the
mission and its adherence to forging a civil society with immigrant youths being involved. In
spite of its current achievements, three aspects of work of Liberty’s Promise could be further
deepened and improved to deliver more welcomed results to all stakeholders. The three
proposals in this analysis would be focusing on serving more immigrants, targeting possible
employers for further fund-raising, and establishing instructive relationships with
communities. Each proposal would demand a considerable amount of effort; however,
Liberty’ Promise could more fittingly fulfill its “promise” by adopting these

recommendations.
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