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How it started: Pa

In 2005 an orthopedic surgeon cancelled
an aperation because of high risk at
surgery; about 50%.

Thi patient had continued to smoke =
dgainst the recommendations 1o Improve
patient safety

Major discussion In the presst] But the
surgeons walked together and required
amoke-frpe surgery
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559h—7t Managing Complex Change #5257 ([&/N) » B2 WL B b sliht =
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B AHAR AL B G BERYRE (skil 1s) » AR AT REME A A RE TR M 2 A= FE RN
(anxiety) » EIBCEHEEEN (incentives ) EAEH (resources ) » Y TEUHRIBTE ik
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(action plan) » E&IAMRIFEM  EM(TENETE (action plan) » RFATEEEFERR
EERRMAIBEMA(false starts) > &XGEdEERRT) -

Managing Complex Change

+ Skills P incentives +.+ Aﬁ;‘:‘

Action
Plan

T4 A MEA
Equality Equity Justice

CHANGE

CONFUSION

ANXIETY

I RESISTANCE

We mistakenly assume that we all start e

FRUSTRATION
at ground level

\

FALSE
STARTS

Improving health literacy requires
systemic chang- Non discrimination

fE 7 ~ Equality ~ Equity ~ Justice &7~ ~ Managing Complex Change

2018 4 6 A 7 H B fEE EMY AR b Ahr-Bebedeon el & ok
TR nURIESEE - 2017 EEERF (e R o KHIEREE
Bbe ~ BAKE ~ BT BRSSO R E - % g L REEE T
ToRrERE - i —HEEITRE RESEET - SRR ICEEEAVRE, T
R ) 2 R OR S HAY R RER 7T
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PROGRAM OVERVIEW
Satellite Events

MONDAY, JUNE 4, 2018

13.00-1700  HPH Summer School
Implementation models and frameworks: How to disseminate and
implement new evidence in healthcare
Day 1
Venue: Regional Health and Social Agency - Room 216 C, 2* floor

TUESDAY, JUNE 5, 2018

09:00-14:00 HPH Summer School
Implementation models and frameworks: How to disseminate and
implement new evidence in healthcare
Day 2
Venue: Region Emilia-Romagna Room B, Terza Tome
1400-1700  HPH Newcomers Workshop
Venue: Region Emilia-Romagna Room B, Terza Torre

WEDNESDAY, JUNE 6, 2018

09:00-16:00  HPH General Assembly (upon invitation only)
Venue: Sala Maggiore, Room Sala Magenta A

09:00-16:00  Pre-Conference
by the Global Network for Tobacco Free Health Care Services (GNTH):
Tobacco free standards achieving change in healthcare services:
Sharing evidence-based policies and practices
Venue: Palazzo della cultura e dei congressi, Foyer Italia
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PROGRAM OVERVIEW
Main Conference

Wednesday, June 6, 2018

17:00-17:45 Formal Cpening
Venue; Palazzo delfla cultura e dei congressi, Europa Auditorium

17:45-19:00 Plenary 1
(Good govemance for health promoting health services
Venue: Palazzo della cultura e dei congressi, Europa Auditorium

19:00-21:00 Welcome Reception
Venue; 3ala Magagiore, Foyer - first floor

Thursday, June 7, 2018

09:00-10:30 Plenary 2
The role of HPH in developing people-centered health care systems by
coordinated and integrated healfth care services
Venue: Palazzo della cultura e dei congressi, Europa Auditorium
10:30-11:00 Coffee, tea, refreshments
Venue: Sala Magagiore, Foyer - first floor

11:00-12:30 (Oral sessions 1

enue: see detailed information in the following pages
12:30-13:30 Lunch

Venue: Sala Maggiore, Foyer - first floor

13:30-14:15 Miri oral sessions 1

Venue; see detailed information in the following pages
13:30-14:15 Poster presentations 1

Venue: Sala Maagaiore, second floor
14:15-15:45 Oral sessions 2

Venue: see detailed information in the following pages
15:45-16:15 Coffee, tea, refreshments

Venue: Sala Magagiore, Foyer - first floor



PROGRAM OVERVIEW
Main Conference

16:15-17:45 Plenary 3
Incorporating health promotion in disease management programs for NCDs
Venue: Palazzo della cultura e dei congressi, Europa Auditorium

19:30-22:00 Conference Dinner
Yenue: Sala Maggiore, Foyer - first floor

Friday, June 8, 2018

09:00-10:30 Plenary 4
Co-producing better health gain by user participation and community
involvement
Yenue: Palazzo della cultura e dei congressi, Europa Auditorium
10:30-11:00 Coffee, tea, refreshments
Venue: Sala Maggiore, Foyer - first floor

11:00-12:30 Oral sessions 3
Yenues: see detailed information in the following pages

12:30-13:30 Lunch
Venue: Sala Magaiore, Foyer - first floor

13:30-15:00 Plenary 5
Strengthening health promotion and disease prevention in primary health
services
Yenue: Palazzo della cultura e dei congressi, Europa Auditorium

15:00-15:30 Coffee, tea, refreshments
Venue: Sala Maggiore, Foyer - first floor

15:30-16:15 Mini oral sessions 2
Yenue: see detailed information in the following pages

15:30-16:15 Poster presentations 2
Venue: Sala Maggiore, second floor

16:15-17:45 Oral sessions 4
Yenue: see detailed information in the following pages

17:45-18:30 Farewell refreshments
Venue: Foyer Europa
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Premenopausal Hospital Women Staff

Nan-ping YANG, Ching-feng LIN
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Using a Regional Teaching Hospital
in Northern Taiwan as an Example
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Yu-Ling HSIAO, Hwey-Fang LIANG
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