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(5) ZKE P2P 48RS EVEAEHRER © PRPYERS (L Er i B L ER1T 1 ARk B R
B2 (HARARTTRE S EHREK -
14. IDIC B A7k i il FE 1Y 4K B
(D) “REIF 1998 fFEaii<emifEi » 78 2008 FE-2EReRa iR - IDIC 44
HRTF R 2 RR ORI 2 FE R b TR B Bt I T SRR 5
Q) fEkiRkRETE
a. fRftr/ NETSRIT — (BB A AU R o
b. FF 1,786 RIRSEEEHIT » TR EEE 2 MSME 173 -
c. B MSME (E(ESRTT - BRI T n AR IR -
(3) IDIC FIZABIA K2 BER THERI AR F IR
a. BAIESRATHREL = T 5 M Ak R (H AT RE R LA (S SR T4
e R -
b. FEHE AR PEHA IR T B EE A ROE -
4) FECRG Z SR T EE
a. TEN (FZEAE MSME 173 ) S5 RS -
b. JHEIRITZ RIS (RAHBHEHRS ) DUEEB e &R/ N
BT AR -

(D) iRk NV RIS - SRR E R
SRS - JEEETAR AT (PDIC) MELFIRILELRHE Ms. Josefina J.
Velilla
1. JEEFEFRE/AE] (Philippine Deposit Insurance Corporation, [ PDIC )
NFBER BRI E
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PDIC /* 1963 F:4{¢ Republic Act No. 3591 fEak Rk A5% 1T 2 BURT#RE >
Bl AHBERERE » OEEA =fEE

(D) FedFER R SRR frba A AR B R R -
BT B REE By 50 EIEEEIE (peso) » §YFEE 1 #IT
PDIC BRITF7 RS (DIF ) » Mf: (A Z2R$R1T ( member banks ) W HUEE -
EeHRMBE M ERA T

(2) JBEHE)EIPASRT : PDIC ZEHEMTAEFE A (receiver ) KIFH
A (liquidator ) » {IEFE H 913817 (T4 BSP) BE#Z 58 (Monetary
Board * MB) a0 B R TIE R ERIRTZ EiE -

() FRERORERS © RHECRIR T 2 52 - PDIC ZEihnastEs kI
PRI i R M RESRA T - AFE SR TR P OB B - W=
b 2 BORIRAT o SRATRR AR S SR v R A T Eh 2 Ak -

2. JEEESTRE A 451
(1) FEEREIRTEE

a. PEFESRTT (Commercial banks ) © fEfta 2 VERITIER -
b. REESRTT (Thrift banks) : ARFSE S LIE A ~ ZEFE K /NI

c. EEFTERIT (Rural banks) © FERHEINfERER Y SRR - &
BRESEIRIT ~ A1FHAT (cooperative banks ) ©

(2) 2017 FIHEE ERIES 2 rh 43 REFSERIT ~ 55 HKEEEIRIT M 489 H g
FEIRTEHR > &5t 587 K - BEMEEE Ry 15.2 Ik R > PAER TSR
ZREENHRAGET 91% @ FEEHTEREN G2 8% » BERTEET
A& 1% -

Q) EERRITEIRREE Z EEAE
a. R L -
b. iRt E KU E AR EE -
c. ZFFERtHEAEEIZIERE -
d. FEfTrtiEig ft R -
e. {ER G EE<HED (financial inclusion) 2 T.H o

(4) AR TR PREX
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B (R B BOR ¢ SRITREE S RATRI T 20K - A A
FAIUSRAT  EAHBIRRAY > EHRAR T S e — APk -
SRITSRB R INE « 2REPESEIRTT ~ FERTT RIEBUFAHER Z 55 0
Bl - HE Rl EE 2 BURA SRT (R B MRS o RS RIS
SHURERSE IR T Z IR Hs -

PR R 2B - BEERH 2B > SRRSO ~ B A
RESMERMT - A REIme FF Z S - THEAE R RE
FHEEE - BRI R R T Z SRR -

HAKE RS JFREESEHBUEERTERE » REY
SRR EMA - Y ERRET > R AR A ST 2
o

3. sabrNUSRITRGH] > BTSRRI TS AT
(1) EEERfTdmatEZ HER

a.
b.
C.

d.

€.

T E e bR s 2 AT Tk
FIF%ER (synergies ) FIARFELE S
EVNGIEZE 2 YK

s LB HEATARE

e BB RISRI T35 2 RE )

Q) ESEiTsmiE R e

a.

1991 FEA GRS I5%ETE (Countryside Financial Institutions
Enhancement Program, CFIEP )

BSP~PDIC K JE 5 +-HSRTT( T LBP (A S [E T it CFIEP
RN Rt E AGEH - I Bh R HoKE&C2RETT -
AR ARG R ~ K KEECE SR B - [LaTEE e At
BEERY - BN ERSERaEERZRG  BE& I MEP
(a) % LBP &KL FHFHME R ERH G2 E K% -

(b) KEERARIZERNEEREVE 10% -

() ESKEAERFIR G H BSP BB IE R E)A M G -
2010 FFEZESRITIIETFE (Strengthening Program for Rural Banks,
SPRB)

=

=]
=1

==
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https://zh.wikipedia.org/wiki/%E8%BE%B2%E6%A5%AD

PDIC 81 BSP Bt & {832 " RRSRsThIoRaT=5 ) F288 50 fEH
RE® IR T LEARE W T & O &R S -
EEBFFRIEZ R TE Z —He TS > R EEA IR
17> FFERRZSBEIART - LEtE(EEE 5= RA R
Wil ~ S OFEEERIHHEE T - SPRB &M 50 (BRI REE LS
[FA TR R & ek = S T 2 R E A TR (L B2 ke #2Bh » PDIC
JliEE SPRB iBESHE A BB HH5% i PDIC K BSP #:[F# %

e

. 2011 FE1ERTTINEETE (Strengthening Program for Cooperative

Banks, SPCB )

PDIC - BSP kz LBP Ji* 2011 £ 11 H#Z » " &1ERATII585T
&= AEHTEE - SPCB £ 2010 F4% ALY SPRB 2 #54H » SPCB il
SPRB —#§ » /2 BSP ~ PDIC 1 LBP =77 & [FI5R &~ SR 15
ErE B G FIRITEI e s aw i - HIVER @& 5=
PEEE TS (Strategic Third Party Investors, STPIs ) (¢4 1€ 2 Rl
TE i E ikt~ &7FER1T - SPCB FF4EE( 2012 £ 8 H »
BEWE (1) & (2) BEEETE - a7 - AR
A (equity infusion) ZE > PDIC K LBP - iEfEFE1ESRITZEAR
e R BRI - 55— 5l > BSP IRHEEEERUE XK - #EE
FZ AP TEIIFIESR BaaEmeERs » RRFEERZ
EYESRITIA SRR -

. 2015 FEEENRTEPETE (Consolidation Program for Rural Banks,
CPRB)

JEERE R BN SRR TR S R 2015 FHE T B
EITEGTE o HREBEIRERI TE0  ERCE AN
TrSEERTT Z e % (fragmented banking system) > 5FEEE * (1)
SRR E AR m H AR ST (2) MILEEFNEHE 5 (3) il
FR[E 7 BRI 2 AR 17 [0 e R AR 5 (4) 18
Kis#i[E - CPRB Ei#E){% > PDIC ~ BSP & LBP JLERIEMETE -
CFIEP iz sk G417 Bk 2,500 EIRE
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o

BhZst

CPRB EH B e slfT ket Z TR A hn5RatE - HAE
HERERTRESESAMEZEFRET  ReEL EeHEE
Rl E < A7 - CPRB [AIFF /2 BURHEBh S Fh 2 SR E A
A ERSE S TR B A A R A AR SRl i s~ M - R
SEHRAT ZABBME R B R SRt AR % T — R R T AR A S Bk 5
NEZ &I, -

FEESEERIT AT A CPRB (B X HARE - BHIEBAIE A RE
PEAI S - FrAlE ¥ R s B R & (The Association of
Southeast Asian Nations, ASEAN ) & GRS &R A 2 345
o 148 1991 4F CFIEP 2 Eifi> CPRB 2t & SR EN=ERTES -
IR AR RIS S A2 R\ e B SR i - HhafEE
Sl B - BT B ER] - NEEH - g5 AGUIR - B
flir B N E AR H 2 8531 - BSP BEPRARENE a2 7 FF CPRB &1
B —HbIT -

ig{:
j=iiig
i

= SRR T Ea T EE

1991
T — T EEERgAS
Eonn | mpmmE
(CFIEP) . %ﬁﬁ%}mﬁﬁﬁé
3 =
S BT (E)
BEE - WEH ) ,
HRHE DL 2010 —
BEIRT | HE2017EZHKE ;|
EETRE — MEEEE 46FBITHELR
FHREE ~ (SPRB) EIF5IEB RO = BEEE 343815
BEEEG LEEER HIEES= - BHE
EBEEL — 2.PDICIRfER%E - | @E=(ED)E213E
WEE 2011 LB RR a2t R - WA26EET -
SR )
IEE A  ———
(SPCB)
(FiTpzaEsE
R - O
BHERT MEiRTT REtE S E
ETE AR SHEE T gomegmrs
B CEREIN | _

(3) 2010 & " ¥&&H - 2HEEHE R 0 (Investor-Investee Helpdesk ) | &1
=

[=E]
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PDIC it 2010 £ EARRKIL fREH - I EHRB O &515E
fABhA & OF U SRR 2 B 5 R e & 7 SRTEIR SR T e R
#ITR G, - ETE P ERERERS - RIBREE R - UEEE
MR FRSERE 28 - PIIERITIEY - AR « o3 SO EE A4
HATAERS - BN LR E I A B MR & - BHEARZ
BT R IEAE R B RO B Z SR TR A A - A Bk 2 $RAT AT RE TR
e EEG A PDIC 25 HHEE » M bt < etk - &
BRI/ EEGMEEY (GEHARFEEN S - S 2 &
ST R AN GE I SE R R B - REMP R B A & N B A > 4
(BRI E IR T A E TSR T Z A8~ BRI ~ HURE R o fT R
% - PDIC & BSP H[AIETE MBS E RN - BB 6 & H E ¥
— R MERA RS S AERACEZ RIT AR - T %
EE - dEEHRG T 5B PDIC K BSP i & {858~ SPRB
FEEAREAERG - R IEETE 2 S > SR T ORI (e R TiE &
ZIRE R -

(2) FRkirigEE /N RI%RE - Mo e B

SRR - IATE SRRk (KDIF) EIEZER Mr. Kuanyshbek Abzhanov
1. MapETLFE IR #EE (Kazakhstan Deposit Insurance Fund, NfE KDIF) 2457 %
L& 5 EaHE S F R R TS 2 BRI T B5IR f. KDIF 170k
B HEEE 2 e et - BORIRITEZERTE R KDIF 80 irvE 5 WaFa 0
(M A R LIS T AR Z e PR - KDIF & [ SRR T —
M E 2 M hnfrE: (additional premiums ) o & TEER ST 8 (5 A =7 e
{THF » KDIF 5 [ of 9% R 17 Rl & S FE - el () 22 O R 1T B0 i Bl &
(extraordinary premiums ) PAEIEREE AR, o HUBIETESOAM( " IaE 8K
SRITA st | )IRE - KDIF {7 2e 4 > H AR AR 1K
RERIATE EFRK (retail deposit) ERFHAEEZ 5% - KDIF HREZIL 775w
SEATAE T A 5 2 HREHME RS > 2018 S 2 th 2 HIHE K

BRI TE BRI 63% -
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KDIF 772 1999 % 2006 F[HBRHUEE — B A5 - FEORPERE AL AT
AER R By 0.25% > 2 1&AIEEA 0.169% ° 2007 125 RITE R 2= RIER > F)
F "BATA ; E\fa=hlE % 44 (T DPS " BATA ;) HZLRERITIATHEAR
DUETTER Y HEERMER

(1) BRI TEEFRA{E > CAMELS 2V5 24 R T TS 04T -
(2) SFEE LREALIERE  tEB& 70 : 30 -

(3) SEEFEERAFINEE (threshold values ) °

(4) TS TetE f & 4HAERE T IO RERL -

(5) HRAE ST A B AR B TR IR T 54k

6) TFEMEGHEIT (&R 64 ZERER -

DPS " BATA | #i#6 | R 25 & B IR B 2 se Efe fr - 38
KDIF REMEMTTRENT 85 - K—FE RSS2 B E R AEE
GE RIS TTEON - KDIF fEKE T 28 < B AR E 2 R IE 2 OReRA TRA BRI S
ELRIER - EEREMEORER - BRI TINVERBRER AR &
& ROBE AT E A4 2 FRTEIE A -

DPS " BATA | #ZrRT 2 &8 Ebs - KERE 7 5 0.04% (A 4Rk) >
0.08% (B%k) > 0.11% (C&k)> 0.19% (D %k) F10.38% (E&k) FEHEK -
(EEERERI TR SO 2 PrB L EL AR & - B T TLARIMN5 A 0.5% 2 S 4l
BRI Fr P IS DA e e A 232 H 22 8 QR A 5 AR 5 {8 Ak 2 < il
R -

. KDIF $#Z R THE T E it &A%

B E 5 E RS TR AR B - B TFEFERE
B I 2 JE b - PR (AR SRATHE (T e ar 2 il [RIRFIET T 22 ORERTT
FRENERNYE - KDIF 2 B & S G E R RTT 2 A E T &R
1B KDIF 5178 2 FHE o

KDIF #/13% " SalT fa & | Gl ARBhE &R - BERIEFREDRE H
AROtERTT > DUSRRE (1) B ORERT 2 IR FRIRIN 2 52 B M R B R (2)
FORRITH B4R Z IEREN: © (3) $RIT A B R SR &l A 1 &k
1B -
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KDIF (A EIE T E M &R BRERITERREE 2 EE /D ]

KDIF AJ#E{ TR AN - DUAHERS AT ICE a2 B RIBI A AGE - kg
KDIF EHE G - HORRITH MER Ry TR E R T E 2 nEE
KDIF A #EfTRF I &R - B & 2 R EE

(1)

2

©)

(4)

i

B ERLATTS 2 2
KDIF 4B E A%/ N 28 B AR aRT T T B M A A -

HETEHE

a. FIA "SaT #E | ElAMELEIRIRI T FERNE T ERIERS
B 5 KDIF fZEE K -

b. ERZERIT S EIEE R R R AR HUE - TR
SRATIE AR EBIACLSR 28t - BRIT &SP SRR
AR o

EH AR

a. B/ NMERIBE N EZER BB R EHE (special report ) ©

b. BORERITEINA 3 {8 TAF H N EiZSe =L -

c. ENHWEHER 2 BNHERAEZHS (final report) ©

d. WEZERIMTHEREY » S/ AT ERERS - HEZRIR
TTFREANE - B/ NERPETERE S -

B E R S PSRRI T AL B B A7 = e
{8l N\FERF%2 KDIF 5457 %475 DPS " BATA | BB — > ik

BRHEAE R EER ZHE BT SR RS ) FlE

TR (AR IMEET D) » R R B RRE - N amEL P

R IRBIEEE - SHERERTT 2 BB R o] SR LT E RiE 2 S

S RIS EE 0.5% -

BRS A ARl (IFRS) 2B 9 5% TR T H | fZ4E > %

REEE g A S  (TIASB) 2K > IFRS 9 JEME 2018 4E 1 A 1

HECHEM - IFRS 9 £ | FRIHBAES > Bt SMEE I - S EERIE
Fotgmerst 3 {E EZEE 7 - KDIF &l IFRS 9 2 #8312

(D)
2)

MR4E IFRS 9 HlET<eR T E 38505 -
HI5T KDIF Ri& e RdE 757k

20



(3) B EMRERHGEL - AIEESEER (PD) - BLHEA%E (LGD)
FELREEEE (EAD) -

R E A AR =S BT AT FHDIEHE SR E 2 < THRATRG -
EREEE N AR BRSPS - Ry g e AREN N E M ER -
FEU AR FREME E RS © 5 I8 - REEIRIGZY 1S H E R
BN MR AR ERIRIAEERE  F =S hEREE R R
Gee s & RHE M s E A2 BAET - AR AR B S EAET & - IR
FERFREEE - P P Ao R B (] < A I THE HR R 280K
HlEn SREE R < [BEL - BUA G R R4 TR TE RS - g 2 A]
M B ERIG R TR AE RS - (MG EEHRATE - ¥ KDIF & @ ¢
GRoyIREELIER (PD) AV S LAl iR 2 T — B AR - BR T
{EFH PD #HADESN » SSABEEAITE - WELRE > B RBAIRTIEME:
RS KSR & -

THEATR A 2 B3 B3

(1) PD f#Y
f5E PD (Probability of Default) 2 J57AE$E(HFH PD AT sk (4 FH
A {278 P HRR A B L 2 R SR 4t B - o X oy Ry B A B [y
WATE 772
a. FEARTTEREAZERIR T Z NI BT - B s 4ea T 8dE
(CBREFZEEOR F 2 OSSR ) IEfTELIRR TN - U704
FEE F B HL R T ROANRA B TEORIRG 2B R
b. HEFEITERE IR B SR AR AT R AL - I
AU TFRS 9 BRI AE & - S E S HFUI RS & RSB IR e
TS - PEUTA R 2 EEMTYE A TFRS 9 HEAGAERN FEOELY
R (H AR RR S B AR e 2 ST R RE ) H B0 o BOR B Ry

1% o
(2) LGD =AY
a. e
(a) BA#% LGD (Loss Given Default) FEH 215k (decision tree )
SRTRE -
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(b) Br& LGD A4 » FASAY A AT e AR ~ (RS EE T i n]
FERLZ Frra tHRH & AR (o A AR AR st JRE b E
ZIEAE -

() FFRFAEAGEERENIAE R -

b. PkE
(@ & T EERFEEEERIREE  WE AT EEFENE
INEAGRPE -

(b) FEZFEEL EAD A7 A8 7 BRI 4 -
() FEFLEE Mg BB e 2SR -
(3) EAD Al
a. FrE
() AHREeR TR -
(b) AikEem TREFEIE -
(c) A T1r& IFRS 9 e #%f2 EAD ( Exposure at Default ) f&75
RESu(t E R EHART - A5 2R R SR & R ER 2
M
b. k&
() KDIF % &l T BB A [E.2 EAD 5240 -
(b) FTEMTeR TR ELIMRE I EAD JEh4iat &k -

= BB - NIRRT | RE - BB
(—) BE - KGR - PR
HE R - BEEIRIR AT (KDIC) fE&SRT R EBIEE B RMr. Jungsuk
Suh
I GEEIRTTEER
& RIT Z B RSB A WARRSRTT > SUERBER T Z e Kt
/NEIRAT o H 2010 LKA TSR FHIRGIHEIL - 2 2017 FRE#EE
SRATHYZREEET 79 R(2010 FEJE £ 105 % ) B E(EE A EF 59.7 Jkag (2010
A 86.8 JKERTT) - #EN - B SRITHYR BEL E AR EI B F R D - (B
BIRfTERENY 2 EIN B E A R o PGS IR TP EAEE
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FH 2010 FJEHY 9.04%F2 =] 2017 FIEHY 14.31% 5 fEE SR TRAS AN LR
H 2010 £E Y 18.1% TR 2 2017 FJERY 4.6% » RMREEZRAITE 10.8% % 2 7.2%
RGREE TR (FB2L) 172 2010 FFIEAETE 5,540 (B887T » 2 2017 4%
CUHEIE £ 10,800 {E58#7T » BEAG S MBI EAE -
2. HNEEYE
BYNEEVE . HAAER oA ~ SAS B TR Jl b - N e FEeZ i T
kg EAVERTT - FEAVS/MNEE TEHARE - Bbsai b E A (Risk
Evaluation & Risk Forecasting Models, REFS ) ~ B& 77 HIzffE %) ( Stress Test
Model )~ B A B Z247( Risk Profiling System )~ B2 &2 E/( Dedicated Desks )
M A (Development and Sharing of Analysis Reports ) e
(1) JUf S P At B TR A
DAREESRATIR N 2 R &R R B sl B Baz sR1 T 2 4l -
G TR AR EIEART FTREME -
(2) BRSNS
DRErBEIER (Hlalfkesss £ aRematd) - FNEER
1T A FERAEEZ TREME -
(3)  JEFRRRHI 24
SRR EIRIT S TEM B E R » DL MR EEE iR 1T 2 & 1

4) HEHEEHA
REREEIRITHERESEEH A » DIEZEE RS EiR I

O) FHEDTE
&8 bt > Bt YRR ~ BRI - R Bt 2 4 5%
T EL A b B 2 &l R fRIE » BBE A (81 B e G (8 & SR T 2 e b
sl - W E T e e B EREE S -
3. Hirind
EiAR A B AR By T SRR m e ~ e B e R s (R
& (Deposit Insurance Fund ) $EEFFZEAAK » DU 73 AIlFGL
(1) #ETERE Z HERE
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2)

©)

(4)

B WKEBEFERRBE ZMRE » BEIFER R A ] (Korea
Deposit Insurance Corporation, [Nl KDIC) fA—E N | S5{EEE R
THE TN BRI A « & T E AR R/ NE
TEZR (BMERY 9% ) ~ 86t & R T = A8 1E - sS4 &R T
Z B e AR R R H 2B A R (R Ri S5 Ef /&, Financial
Supervisory Service ) &% w0 ERVESTE MR A -
HZK -k KDIC Bl FEMREE ] s sR4UE - £ PYIER T »
WE GG EHE TE R
a. RSN EE LA SN RESIRR 2 EE  fila:
BIAM BT F SRR ~ fEEE ~ A G HBIZIE
BN e gen:

b. HFE—EE FHERTETRE -

c. FHEMITEINFRE BEMRIEZ 2 kil L -

B A B R ST

T EEREIH T
a. PERGEERITREZ EEHE -

b. ISR TEEmE o 2
c. aHdEkREHAE

d. RGP B2 R I S B A AR I T
Hiie EREEEF N

W EEEE IR T 2 SR eSO BA A s ErY SR DURE
Eiiie & 2 1@ R E - 1 e & RITEA R 2 m R
b > RII Tz B0 T E AR B PR U 2 B FRAE By o MK E /iR A%
2 (il & ST B S A R 2 AR e » RIMEzE A= JEUf A [S] i R 77 A
FRE - e L MEREERITENESZAT R » RIS EEHE T2
ATERR ST - AN RREEIRITE R EERAZ > RIS AR E
FEFZERE - 21 WY ER S AR E e ERFRIEE R
Z & RITIUE -

Bl d s 2 T S B IR
It4h » KDIC iy E i d s A TE 2 il & i T 2 2w
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FIH > e AR E R TR & SR T e T - DU R b - e
JB R SO - AR TR R R T
4. HEEEIRITHIRAN
() feftEETlsR
KDIC H 2013 FLARBHE e E HERE - R EAE ST B
b > EA R KDIC JR 8 EEAE S T A N R B8 TH#THE
sk > DU BA b ~ R EP b -
(2) BT E
PrEEAL B EEIRITEE IS - KDIC [FEHEH 2013 FE SRS
BRI E T R GE S SR T B FE SR
JERIERI B RN - LU sRITHIIR (AL -
3) TeftEirimEE A
KDIC fEH s FEER R ENFE - f2(haRii
Pt AR AR AR R IRITEN Z R E R 2 2
% o Hep A FSELEE MR ER - AU EEIRTIRTE 542
EH
5. RATFIA
&&_E - KDIC gt rf/ NS Ot S B A AT [ B - (1) 5B bR
PRSI > DU AEre RV AE R BIRASRTT © (2) TR E dhim & Ay 56 & S5
o DURCRESHERS 5 (3) $2FF KDIC A BJEBRIVEZE » FlateAtHEaE
i B ERAT SAHRE G I (4) B [ E SRT R 2B B e -

(Z) NI RIS E R B - B KR
SRR - BRI AT (DIV) El4E4%3EMs. Pham Bao Khanh
1. o/ NRUSE ORI  E S BT
e = NSRS RE B R GE & /F L (People” s Credit Funds, T
f# PCF) » 49 200 & & H T ZARs#EiE RN - PCF KRR B
JEFMERS > $RAE R R EL i  NEEFERIIGK  BERR T 2 SO S R B
ANRATEKAEE -
PCF FHEU R #I5/N (PCF & S 2Mee R EE . 1.05%) ~ REZ
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(PCF &3t L17TT % > G eiesfitaxR %z 92.7% ) - i+ > PCF N&EEM
RN > B R 2 KIS S8 A RS - AR E AR AR -
A=A EHG PCF 2 PR Rz #iBiR (ROE) EAEEHRMIZR (ROA)
PR YRR T Z P A RRE 2 PRI R L R

BESh > PCE BRIN B AR AZ FE KT E S5 L FPASEME - 0BRSS
A BB EEEENA R - PURBE S EENANEHAR - B4 LE
eI HIBERU R — A R R LR - SRR R RER A E] (DIV) &R
JE\ BRI R o

- NS R i B T A RO

B R R RS > DIV S E s KIE e B i B &
sl S ] P R T K USSR O Z AR B - EL2 AREDA DIV
AREED B e & ORI S S R ORI H R AR - MR SR B ST Ry
R L ERIT T LU 7Y - A » DIV REE RIS Ot 8 S 35 1R B
HURER - 8L R R T SR T APRHGH I E A

. DIV Z BB il o A il

DIV BAEEBnE S orisie 2 HEIR - M ae i i B Blind 2 &5 Rk
o R O SRAT R SR T R R R PR A R B Ry B A K
B > DRI DIV > B B Bl i e i)
(1) BB
a. HIMEETE
DIV ORI ERAIUS Y Na 1 2 B VR RIS ~ 73 R H
FLORIERE 2 EMB A MR RDES 217 R B KR TRE 2
ZJEg o FEEMBENAEEAESR - HERER - SEUH
et MR B i BLE SR E T -

TR Yo
b. BEEE

DIV #1T# R B Roth » pPEEE 2R PCF 2
&2 AR TR R E R R IS BRE LB LA AV U R
DIV ZEi#fissds e PCF I TREIER > AilA1a% M PCF HUfS K
R A B A BB AR AR > PR AL ARt 7R R A s
TIITE -
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(2) oAt
a. Eiiigd
Tt B AR RS e & BRI R IR b A A
SHIEET - SR B AR T ISRIT T LUE 5 - EiAeE
VA B A IR R AL TR IR 2 AER G - B
HASEIEEY - FRRBRENE TR AN - BIRFRUAHR
AVEETAEER ~ SUFBLRERE -
b. HEME
BRI E S W R IR AR R A S B E 5T
TThRE - MRS SRR 2 5 il L eR1T - DIV Iist# e
A P L S BLBUR B R S AU - HEMRETIIEE A
i BEIEERE - A ZEGE PCF et~ BT (RIFHAH R S
i? o
4. PRI EBR R RARAE Ry
DIV B Aij 7 a5 B B a6 o/ NS (R i e 1 7SR B s 72 - R
B R Hh L SRAT R LM B PR BRI R Y i S AR IR 5265 > DA DIV &R
BN BT R MRAE T TAVIRS] - BRI EREL N /e Ry - DU EE 2R
K REATHE
(1) s B e o e SRAT R At s B AR T B B B A E -
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AGENDA

16" APRC ANNUAL MEETING AND INTERNATIONAL CONFERENCE
Small and Medium-sized Insured Institutions — What We Can Do for Them

Hanoi, Vietnam, April 16-18, 2018

Time

Events

Sunday, April 15, 2018

19:00 - 21:00

Welcome reception and dinner
Venue: Garden of Bar De Javu, Sheraton Hanoi Hotel
Dress Code: Smart Casual

Monday April 16, 2018
Venue: Song Hong Grand Ballroom, Sheraton Hanoi Hotel

08:00 — 09:00

Registration

09:00 — 10:00

Opening Ceremony

Welcoming remarks

Mr. Nguyen Quang Huy, Chairman, Deposit Insurance of Vietham and
Deputy Chairperson of APRC

Opening Remarks

Mr. William Su, Chairperson of Asia and Pacific Regional Committee and
Executive Vice President, Central Deposit Insurance Corporation (Chinese
Taipei)

Opening Address

Mr. Dao Minh Tu, Deputy Governor of the State Bank of Vietnam
Keynote speech

Mr. Katsunori Mikuniya, President of IADI, Governor of the Deposit
Insurance Corporation of Japan

10:00 - 10:30

Group photo / Coffee Break

10:30 — 12:00

Session 1: The Roles of DIs to Small and Medium-sized Insured
Institutions

Speakers:

1. Mr. Fauzi Ichsan, CEO, Indonesia Deposit Insurance Corporation

2. Ms. Josefina J. Velilla, Vice President, Examination Group IlI, Philippine
Deposit Insurance Corporation

3. Mr. Kuanyshbek Abzhanov, Vice Chairman, Kazakhstan Deposit
Insurance Fund

Moderator: Mr. Nguyen Linh Nam, Deputy General Director, Deposit
Insurance of Vietnam

12:00 — 13:30

Lunch
Venue: Oven D’Or Restaurant, Sheraton Hanoi Hotel




Session 2: Monitoring Small and Medium-sized Insured Institutions:
Examining, Supervising and Supporting

Speakers:

1. Mr. Jungsuk Suh, Team Head, Department of Savings Bank Risk
Management, Korea Deposit Insurance Corporation

2. Ms. Pham Bao Khanh, Deputy General Director, Deposit Insurance of

13:30 — 15:00 .
Vietnam
3. Mr. Gerry Sociedade, Director, Executive Office/International Affairs
Canada Deposit Insurance Corporation
Moderator:
Ms. Maisha Goss-Johns, Senior International Advisor, Federal Deposit
Insurance Corporation
15:00 — 15:15 | Coffee break
Session 3: Handling Small and Medium-sized Problem Insured
Institutions: Resolution, Reimbursement, Liquidation and Asset
Management
Speakers:
1. Ms. Ying Ying Lin, Director of Resolution Department, Central Deposit
15:15 — 17-00 Insurance Corporation (Chinese Taipei)
2. Mr. Takamasa Hisada, Deputy Governor, Deposit Insurance Corporation
of Japan
3. Mr. Nikolay Evstratenko, Director, International Cooperation, State
Corporation Deposit Insurance Agency (Russia)
Moderator: Mr. Gerry Sociedade, Director, Executive Office/International
Affairs, Canada Deposit Insurance Corporation
Gala dinner
18:30 — 21:00 | Venue: Song Hong Grand Ballroom, Sheraton Hanoi Hotel

Dress Code: Formal or National Costume

Tuesday, April

17,2018

Session 4: Promoting the Application of Core principles for Effective
Deposit Insurance Systems

Keynote speech

Mr. David Walker, Secretary General of IADI

Speakers:

1. Mr. Rafiz Abdullah, CEO, Malaysia Deposit Insurance Corporation

9:00 - 10:30 2. Mr. Ronald Rulindo, Chief Specialist, International Affairs Group,
Indonesia Deposit Insurance Corporation
3. Ms. Maisha Goss-Johns, Senior International Advisor, Federal Deposit
Insurance Corporation
Moderator:
Ms. Yvonne Fan, Chairperson, IADI Research and Guidance Technical
Committee, Central Deposit Insurance Corporation (Chinese Taipei).
10:30 — 10:45 | Coffee break




Session 5: Experience on the implementation of SATAP in some
countries

Speakers

2. Mr. Sungwook Youn, Team Head, Office of International Cooperation
3. Atty. Ma. Antonette B. Bolivar, General Cousel, Philippine Deposit

10:45 - 11:45 .
Insurance Corporation
1. Ms. Phan Thi Thanh Binh, Director of Research and International
Cooperation Department, Deposit Insurance of Vietham
Moderator
Mr. David Walker, Secretary General, |IADI
) _ Closing remarks
11:45 - 12:00 Mr. Dao Quoc Tinh, General Director, Deposit Insurance of Vietham
12:00 - 13:00 Lunch
th H
13:00 - 16:30 16™ Annual Meeting of APRC .
Venue: Song Hong Grand Ballroom, Sheraton Hanoi Hotel
Art performance at the Hanoi Opera House
17:00 - 2130 Farewell dinner

Venue: Dinh Lang Restaurant
Dress Code: Smart Casual
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Handling Small and Medium-sized
Problem Insured Institutions:

Resolution, Reimbursement,
Liquidation and A:
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Outline

. Introduction of CDIC

Il. Regulation and Supervision of Small and
Medium-sized Financial Institutions in
Taiwan

l1l. CDIC’s Experience in Handling Problem
Financial Institutions

IV. Conclusion
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Introduction of CDIC

» Establishmentin 1985 > 33 years ago
» The sole deposit insurer in Talwan
= Government organization

Mandate and Powers

= Manage deposit insurance business
= Control deposit insurance risk

= Deal with problem insured financial institutions
(Resolution Authority)
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Membership

» Compulsory system : Mandatory application but
subject to CDIC’s on-site inspection and review

= Number of insured institutions : 400 (as of 02/28/2018)

Competent : S No. of
Authority Types of insured institutions

_ _ Domestic banks 37 3,415
SE;Jnea;Cicslglry Local branches of foreign banks 28 38
Cor'(‘é“s‘é?ion Post Co. 1 1,302

Credit cooperatives 23 269
Council of  Credit dept. of farmers’ associations 283 821
Ag(r(lzcgk;J e Credit dept. of fishermen’s 28 44

associations
Total 400 5,889




APRC 2018

Coverage limit and Scope

* The principal and interest of both NTD and foreign
currency deposits are covered
= Maximum coverage is NT$ 3 million (about USD 100,000)

Checking deposits
Demand deposits

B W=

Deposits required by law to
be deposited in certain
financial institutions

5. Other deposits approved as

insurable by the Financial 5.

Supervisory Commission

1
2
Time deposits 3.
4. Deposits from banks, post Co., Ltd,

. Negotiable certificates of deposit
. Deposits from government agencies

Deposits from the Central Bank

credit cooperatives, and farmers'
and fishermen's associations with
credit departments

Other deposits approved by the FSC
as non-insurable

The coverage ratios in terms of “insured depositors” and “insured
deposits” are about 98.24% and 51.74%, respectively. (as of Dec. 2017)
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Funding

\&

= Ex-ante funding

Funding * Assessment income
* |nvestment income
Sources  Capital

Premium

* Risk-based / Differential since 1999
System

DIF * Banking Deposit Insurance Fund (BDIF)
 Agriculture Deposit Insurance Fund (ADIF)

121 el e =ilglel | * 2% of covered deposits

v BDIF : NT 75.56 Billon (USD 2.5B) (0.37%)
v ADIF : NT 4.68 Billon (USD 0.16B) (0.34%)  (As of Dec. 2017)
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Resolution Methods

N

g
S

Open Bank Deposit

Transfer




Mechanism for Handling Systemic
Crises

= Resolution cost principle
Estimated resolution cost < Estimated cash payout cost

= Exception Provide open bank .
CD'C ifinancial assistance
oo Resolution ! oito failing institutions
Systemic g cOSt gy’ {Estabiish a bridge bank to'
. crisis : TtPrinciple i Tt iagsume all or part of the
SOOI S B g (0] applledg . _business, assets &

.
oooooooooooooooooooooooooooooooo

liabilities of the problem
L institution

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Il. Regulation and Supervision
of Small and Medium-sized
Insured Institutions In
Talwan
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Deposit Market Share of Financial Institutions
As of Dec. 2017 Unit: NT billion, %

311 Credit Post Co., . I :
dept. farmers' NT60,682 Eligible deposits
& fishermen's (14.35%)

AsSS.,

NT17,397
(4.11%)

23 Credit
cooperatives,
NT6,600

0
(1.56%) 28 Local

branches of
foreign
banks,
NT7,898
(1.87%)

10
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Comparison on Banks and

Community Financial Institutions
As of Dec. 2017  Unit: NT billion

Community Financial Institutions
Items Domestic Credit dept. of

Banks Credit Coops.  farmers' &
fishermen's Ass.

2,055

Total Asset 46,870 7127

Total

. 121 million 2.7 million 7.7 million
Depositors
Members/Local .
Organization Sharehol.ders/ (Metropolitan credit (Non-profit
International . Institution
unions)
Service for the Developing rural

For the benefits

of shareholders benefits of members | economy

& community

Objective

11




Items

Authorities

Domestic Banks
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Credit Coops.

Credit dept. of
farmers' &
fishermen's Ass.

Regulation
Laws

Central: FSC,CB Central: COA
FSC, CB County/City: Local County/City: Local
Governments Governments
. Credit Coop. Act & | Agricultural Finance
BTG A G Banking Act Act & Banking Act

Business
Area

Domestic & Overseas

Domestic cities

Domestic rural areas

MIS*

All banks have their
own MIS

Own MIS : 11
Member of UFIC: 12

Member of UFIC** :
All

Scope of
Banking
Services

Traditional banking &
Credit cards, Trusts,
Forex, Electronic
payments, FinTech &
other financial
instruments...

Traditional banking :Deposit, Loan,
Investment, Guaranty, Paying Agent,
Custodial and agency service

*MIS : Management Information System
*UFIC : United Financial Information Center

154
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Resolution Criteria for Banks and
Credit Cooperatives

PCA mechanism

Banking Act

be taken over

Banking Act ‘

Bank should also

Standard for market exit :
Capital adequacy (BIS) ratio

If BIS ratio < 2%,
the bank or cooperatives to be put
under conservatorship within 90 days

In case a bank:

e|s unable to pay its liabilities and
could harm depositors' interests; or
*Has losses exceeding 1/3 of capital
and bank cannot make improvement
within the stipulated timeframe

i3
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Resolution Criteria for Credit dept.
of farmers’ & fishermen's Ass.

Agricultural
Finance Act

PCA mechanism

)

Agricultural
Finance Act

Association
should be taken
over

If losses exceeding 1/3 of net worth or
NPL ratio > 15%, the authorities would
set up counseling teams to assist in
reorganization within 3 years

In case a association:
eHas losses exceeding 1/3 of Net worth
or NPL ratio > 15% and association
cannot make improvement within the
stipulated timeframe; or

e |s unable to pay its liabilities and
could harm depositors' interests

14
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I1l. CDIC’s Experience in
Handling Problem
Financial Institutions

15
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Fils under Conservatorship

Conservatorship

| |

powers of the The conservator will:
- handle the operations and

' management of the bank;
and directors of board

_ * has the right to disposal of
will be SuspendM the bank’s assets.
= FSCissues a conservatorship Order and appoints CDIC as a
conservator

= CDIC sends conservatorship task force to take over

bank’s shareholders

16
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Designing P&A Transactions

= Qutsourcing

Banks Community Fls

Financial Consultant Firm:

« Financial Consultant :
Design strategies,
manage open bid
process, Assess assets
and liabillities

- Real Estate Appraiser

« Lawyers

« Human Resource
Consultant

Accounting firm: Assess assets and
liabillities

if necessary :

« Real Estate Appraiser: Appraise
specific real estate assets

« Lawyers: Pursuit of civil and criminal
actions against responsible parties
and employees of distressed Fl

CDIC : Design disposition strategies and
manage open bid process

= Sell the target insured institutions through open bids or

negotiations / bargain

s/
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Objective: Maximize successful rates of open bids
through well-designed disposition strategies

v'Understand vIdentify and | ¥ Categorizethe N vC|assify,

the portfolio separate assets and combine &

of assets retained covered debts package

?nd_ N assets and to be sold into into

liabilities SEeEtE e e Good Bank different
Bank*

* “Good Bank” includes good assets and liabilities, excluding NPLs and
retained items.
“Bad Bank” consists of NPLs and certain real estate assets.

18
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P&A Strategies to Max Recoveries
- Open Bids

= Banks: Auctioning off in seperate parts
v Bad bank: NPLs by several tranches

v Good bank: Non-NPL assets/covered liabilities and
operations by one tranche or depending on market
needs

= Community FIs: Whole bank P&A

O
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Number of Failed Institutions

As at Feb. 2018 (NT$/US$ billion)

Fls No. Methods S
compensation
Banks 11 |Open bidding -> partial P&A I\(IJ§$1224§;)
or P&A with put back option 67.%i8
Negotiate with a specificbank | NTS 244.6b
cooperatives —— :
2 |Open bidding > whole P&A 15.54%
Credit dept. 3¢ |Negotiate with a specific bank
qf farmers’ & - whole P&A :“UTS$$419.66bt;
fishermen’s 5, |Negotiate with specific 17 ZéV
association Farmers’ association = merge eem
NTS 287b
Total 57 (USS$ 9.6b)

*56 problem institutions were resolved under the Financial Restructuring Fund Mechanism 20
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Types of Retained Assets

= Reasons for retained assets: no incentives for buyers
due to limitations of related laws and regulations

= Objectives: Maximizing recoveries

Community Fls

v Real estate assets: undeveloped + Real estate assets:
lands, hillside lands, commercial farmers Leisure Center,
building, hotel, parking lot etc. farmer’s lands and

v Loans and credit assets hillside lands
v Equity shares: foreign bank,

Taipei 101, etc.
v Artworks and Chinese antiques

2]
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Strategies for Handling Real
Estate Assets

= Actively rearrange open bids based on the needs of
potential buyers

= Arrange temporary rental if not sold

= Dispatch staff to pay regular on-site visits, if not
rented

= Cooperate with real estate service firms to expand
the disposition platform

2.2
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Farm Lands

Case of farm lands

28 pieces of farm lands were retained

Difficult to sell in the real estate market by public
auction due to the qualifications of buyers (farmers

only)
Disposition process
Sold 18 pieces by public auctions

Amended related regulations to ease the
qualification criteria for farm land purchase -
remaining 10 pieces were all sold out

23
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= Book value: NT$23.76 billion (US$792 million)
= Recovery amount: NTS 21.19 billion (US$706 million)

book value NT$20.69 billion (USS690 million) of disposed
assets (as of 28 Feb. 2018)

= Book value of retained assets under disposition: NTS 3.07
billion (USS 102 million)
&' "=  87.1% of retained assets were sold

24
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IV. Conclusion

DIV,

25
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CDIC’s Experience and Lessons

= Banking supervisor should strictly implement the PCA
mechanism and allow deposit insurers to prepare the
resolution in advance

= Procedures for handling market exit of problem insured
institutions should be legal and transparent to reduce
external suspicion

=  Adopt market-driven approaches for failed bank resolution
and asset disposition

= Survey market needs to identify potential buyers
v Designing incentives for appeal to potential buyers
=  Apply flexible marketing strategies and transactions
v" Certain exceptions are unavoidable

26
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