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Date Time (HR) | Activity Remarks
Leave Tokyo — Haneda or Narita Airport Coordinators: Mr. Wen Zhang
Arrive in Haikou or Sanya Airport Mr. Xu Lin
April 10 | 09:00-18:00 | Move to the hotel by bus provided by host plant
(Tae.) Arrive at Hainan Yinwan MGM Garden Hotel TL arrives in Changjiang NPP
(located in Changjiang County) onApril9 (Monday)
Dinner (At the hotel)
At the Hotel
07:00 Breakfast
08:50-09:50 | Training by Host Plant All reviewers, in Central meeting
® An outline of the host plant room on the second floor of the
® Short-term Authorization Training hotel
10:00-12:00 | Refresher Training (*1)
® Sclf-introduction *1 Bring yeur Laptop computer
April 11 ® Overview of PR
(Wed.) ® TL expectations
12:00-13:30 | Lunch (At the hotel)
13:30-17:30 | Refresher Training (continued)
® OF analysis
® Review of Nuclear Safety Culture
® Share area review plan
@® Review schedule for next few days Dress code: Business Casual
18:00 Dinner (At the hotel) without tie and jacket
07:00 Breakfast '
07:30-08:15 | Leave the hotel/ Arrive at Changjiang NPP (*2) | PR Team Office (Changjiang NPP)
To be familiar with Peer Review office
08:30-10:30 | HP Center — Whole Body Counting / IRIS (*3)
10:40-11:40 | Entrance meeting All reviewers
- Welcome remarks by Company President *2 Bring the passport
- Remarks by TL *3 For the access to RCA
April 12 - Self-introduction of team, counterparts and
(Thu.) ‘ plant management Dress code: Business Casual
12:00-14:00 | Lunch (Plant Staff Canteen 2™ floor)
14:00-16:50 | Plant Inspection (escorted)
16:50-17:20 | Counterpart meeting to brief area review plans
17:20-18:00 | Team meeting
18:15 Welcome dinner (Plant Staff Canteen 2™ floor)
20:00 Leave plant for the hotel
Homework: Write white cards
07:00 Breakfast
07:30-08:15 | Leave the hotel/arrive at PR office All reviewers
08:15-08:50 | Review white cards and upload them to team
April 13 SharePoint database
(Fri.) 08:50-12:00 | Observations (escorted)
12:00 Lunch (Plant Staff Canteen 2™ floor)
14:00-16:50 | Observation (escorted) 14 : 30-15 : 15




Date Time (HR) | Activity Remarks
16:50-17:20 | Counterpart meeting Briefing PR information to Deputy
17:20-18:00 | Team meeting General Manager by TL/QTL
18:15 Dinner (Plant Staff Canteen 2™ floor)
19:00 Leave for the Hotel
Homework: Write observation reports Coordinators upload combined
Reviewers upload observation reports to team white cards in SharePoint by 20:00.
SharePoint
April 14 7:00 Breakfast All reviewers
(Sat.) 08:00-17:00 | Day-off Social Activity
At the Hotel
7:00 Breakfast .
April 15 | 10:00-12:00 | White cards analysis and discussion All reviewers
(Sun.) | 12:00-13:30 | Lunch (At the Hotel)
13:30-17:30 | Sharing new revision of area review plans
18:00 Dinner (At the Hotel)
07:00 | Breakfast |
08:30-09:15 | Leave the hotel/arrive at PR office All reviewers
09:30-10:30 | Plan observation opportunities by area
10:30-12:00 | Observations & Follow-ups
April 16 12:00 Lunch (Plant Staff Canteen 2™ floor)
(Mon.) 14:00-16:50 | Observations & Follow-ups (Continued) 14 : 30-15 : 15
16:50-17:20 | Counterpart meeting Briefing PR information to Deputy
17:20-18:00 | Team meeting General Manager by TL/QTL
18:15 Dinner (Plant Staff Canteen 2™ floor)
19:00 Leave for the Hotel
Homework: Write observation reports
07:00 Breakfast
07:30-08:15 | Leave the hotel/arrive at PR office All reviewers
. 08:30-12:00 | Observations & Follow-ups
April 17 nd
(Tue.) 12:00 Lunch (P.Iant Staff Canteen 2 ﬂOf)l’)
B 14:00-16:50 | Observations & Follow-ups (Continued) 14 :30-15: 15
Aori 16:50-17:20 | Counterpart meeting Briefing PR information to Deputy
pril 19 .
(Thu.) 17:20-18:00 Te.:am meeting » General Manager by TL/QTL
18:15 Dinner (Plant Staff Canteen 2™ floor)
19:00 Leave for the Hotel
Homework: Write observation reports
07:00 Breakfast
07:30-08:15 | Leave the hotel/ Arrive at PR office All reviewers
08:30-12:00 | Observations & Follow-ups
12:00 Lunch (Plant Staff Canteen 2™ floor) 14 1 30-15 : 15
April 20 | 14:00-15:00 | Finalization of observation reports Briefing PR information to Deputy
(Fri) 15:00 Deadline to upload all observation reports General Manager by TL/QTL
into SharePoint for draft package
No matter reports have been
15:00-16:50 | Prepare NSC input by each reviewer “Final” or waiting for
16:50-17:20 | Counterpart Briefing counterpart validation




Date Time (HR) | Activity Remarks
17:00-18:00 | Team meeting and JIT for writing AFIs
18:15 Dinner (Plant Staff Canteen 2" floor)
19:00 Leave for the Hotel Input NSC Review Report into
Homework: Review Observation Package and SharePoint until 18:00
categorize common behavior shortfalls by each
individual reviewer
At the Hotel
7:00 Breakfast
9:30 Hand over additional observation reports to Coordinators save/print additional
coordinators observation reports by 10:00
10:00-12:00 | Read observation package and 1dent1fy issues by
area teams
12:00-13:30 | Lunch (At the hotel) :
13:30-15:00 | Read observation package and. 1dent1fy issues by
area teams
. 15:00-16:00 | Draft AFIs with Problem Statement and 10
April 21 N , . B -
significant examples in AFI report format
(Sat.) -
16:00-18:00 | Prepare hard copies of proposed AFIs to-
TL/QTL & OA screening meeting by area (10
min per area)
18:00 Dinner (At the hotel)
19:00 AFIs writing and with brief, or possible causes
and contributors. Upload proposed AFIs to TC
SharePoint before 21:30
22:00 Coordinators send proposed AFIs to
' counterparts
At the Hotel
7:00 Breakfast Exit Representative & Industry
08:30-12:00 | Prepare for AFIs Challenge Meeting —each Advisor arrive in Changjaing
) individual reviewer reviews AFI proposed by
April 22 ' DESIY A e
other areas (Examples and FOP). Area
(Sun.) : . ;
discussions are welcome.
12:00-13:30 | Lunch (At the hotel) - All reviewers & Host Coordinator
13:30-17:00 | Challenge Meeting to determine team AFIs
18:00 Dinner (At the hotel)
07:00 Breakfast
07:30-08:15 | Leave the hotel/ Arrive at PR office All reviewers
08:30-10:30 | Nuclear Safety Culture Review Meeting — led All Reviewers / Host Coordinator
by OA team & OA Counterpart
April 23 Get Strengths proposals from
(Mon.) 10:30-12:00 | Debrief AFIs to counterparts and mutually counterparts
explore Causes and Contributors
12:00 Lunch (Plant Staff Canteen 2nd floor)
14:00-17:20 | Discuss AFIs and Strengths with counterparts 14 : 30-15 - 15
17:20-18:00 | Team meeting Briefing PR information to Deputy

10




Date Time (HR) | Activity Remarks
18:15 Dinner (Plant Staff Canteen 2nd floor) General Manager by TL/QTL
19:00 Leave for the Hotel
07:00 Breakfast All reviewers
07:30-08:15 | Leave the hotel/ Arrive at PR office
08:30-12:00 | Discuss AFIs and Strengths with counterparts
April 24 12:00 Lunch (Plant Staff Canteen 2™ floor)
(Tue.) 14:00-17:20 | Discuss AFIs and Strengths with counterparts 14 : 30-15 - 15
17:20-18:00 | Team meeting Briefing PR information to Deputy
18:15 Dinner (Plant Staff Canteen 2™ floor) General Manager by TL/QTL
19:00 Leave for the Hotel
07:00 Breakfast All reviewers
07:30-08:15 | Leave the hotel/ Arrive at PR office
08:30-12:00 | Finalize AFIs and Strengths
12:00 Deadline for finalize AFIs & Strengths to *4 Submit all materials including
Coordinators (*4) strengths to make a draft final
12:00 Lunch (Plant Staff Canteen 2™ floor) report
April 25 14:30 Deadli.ne for summary meeting presentation
Wed.) mateltlals. ' ‘ _
( 14:30-15:00 | Submit draft report to General Manager Submit Qualification Cards and
15:00-16:00 | Whole body counting feedback sheets
16:00-17:45 | Rehearsal of summary meeting.
Confidentiality controls, and the last team Close the registration to RCA
meeting
18:00 Farewell Party with the plant
20:00 Leave for Hotel Dress code: Business Casual
07:00 Breakfast
08:15 Hotel Room Checkout / Leave the hotel Return the hotel room card and
09:00 Arrive at the plant place your luggage at the hotel.
09:00-09:30 | Prepare for Summary Meeting
09:30-11:30 | Summary Meeting Dress code: Business Casual
- Opening Remarks by TL
April 26 - Briefing results & discussions area by area Return the USB sticks and .
(Thu.) - Overview Comments by Industry Advisor feedback sheets to TC coordinators
- Closing Remarks by Exit Rep.
- Closing Remarks by General Manager
- Presentation of Plaque by Exit Rep.
11:35-11:45 | Commemorative photo
11:45-13:00 | Lunch (Plant Staff Canteen 2™ floor)
13:00 Leave the plant and stop by the hotel for

luggage

11




Date Time (HR) | Activity Remarks
Some of reviewers leave for home country
Remaining reviewers stay at Haikou or Sanya
hotel
April 27 Remaining reviewers leave for home country
(Fri.)
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