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10:00~19:00 | REGISTRATION

Why Smart Security

2018/04/23
Opening
(ZHi—) | 14:00~14:15
® Antoine Rostworowski, Deputy Director General,

Programmes and Services, ACI World

Introduction and Forum Overview



http://aci-apaa2017.com/session/registration/

HHA R ] N EAC

® Jeffrey Barrow, Manager Smart Security, ACI World

How Smart Security Can Improve Security Performance?

Smart Security Update

® Nathali Herbelles, Head, Security, ACI World

Guidance Material Overview

® Jeffrey Barrow, Manager Smart Security, ACI World

14:15~15:30 | gmart Security From the perspective of the Regulator

® Martin Robinson, Transportation Security
Administration (TSA) Representatives, based in Tokyo

Measuring the Checkpoint

® Vinoop Goel, Regional Director, Airport, Passenger,
Cargo & Security, Member & External Relations,
Asia-Pacific, IATA

Smart Security Case Studies

Smart Security Successful Case Study 1: Narita Airport

® Michihiro Sugai, Deputy Vice President, Security
Department, Narita International Airport Corporation

Smart Security Successful Case Study 1: Changi Airport

16:00~17:00

® Alan TAN, Vice President Aerodrome Safety &
Aviation Security, Changi Airport Group

Smart Security Successful Case Study 3: Hamad

International Airport

® Philip BAMBER, Assistant Vice President Airport
Security, Security Department, Hamad International

Airport




HHA HRF ] e S
18:30 WELCOME RECEPTION& EXHIBITION OPENING
09:00~10:00 | OPENING ADDRESS
Panel Discussion: Sustainable Tourism in Japan:
Stimulating Economic Growth
Through Tourism Development
Moderator: Katsuhiro YAMAGUCHI, Visiting Researcher,
University of Tokyo
® Tadashi FUJITA, Representative Director and
Executive Vice President, Japan Airlines Co., Ltd.
® Hisataka HIRAGOCHI, Director General for
Planning and Promotion, Secretariat of the
09:45-10:45 Headquarters for the Tokyo 2020 Olympic and
2018/04/24 Paralympic Games, Cabinet Secretariat
CELH) ® Shinya KATANOZAKA, President & Chief Executive
Officer, ANA Holdings
® Yasuto KAWARABAYASHI, Vice Commissioner,
Japan Tourism Agency
® Futoshi OSADA, Senior Executive Vice President,
Narita International Airport Corporation
® Satoshi SEINO, Chairman of the Board, Japan
National Tourism Organization
® Yoshiyuki YAMAYA, Representative Director and
CEO, Kansai Airports
Panel Discussion: Leaders’ Forum — Airport Industry
Beyond 2020
11:45~12:45

Moderator: Angela GITTENS, Director General, ACI

8
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World

® Aimen AL-HOSNI, Chief Executive Officer, Oman
Airports Management Company

® James CHERRY, Strategic Aviation Advisor, ARUP

® Andrew HERDMAN, Director General, Association of
Asia Pacific Airlines

® Seow Hiang LEE, President, ACI Asia-Pacific and
CEO, Changi Airport Group

® Bongani MASEKO, Chair, ACI World and CEO,
Airports Company South Africa

® Makoto NATSUME, President & CEO, Narita
International Airport Corporation

ACIl _Policy Brief: _Airport Ownership, Economic

Regulation and Financial

Performance

14:00~14:15

® Stefano BARONCI, Director of Economics, ACI
World

Panel Discussion: Airport Privatization — To be, or not to

be?

Moderator: Mihoko MANABE, Associate Managing

Director, Moody’s Japan Kabushiki Kaisha

14:15~15:15

® Stefano BARONCI, Director of Economics, ACI
World

® SGK KISHORE, CEO, GMR Hyderabad International
Airport Limited

® Masaharu KUBOTA, Director General, Aviation

9
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AR

Network Department, Civil Aviation Bureau
® Emmanuel MENANTEAU, Co-CEO, Kansai Airports
® Gavin MUNRO, Head of Infrastructure Finance, Asia
Pacific, Societe Generale

® Hugh WEHBY, Chief Operating Officer, Sydney
Airport

15:45~17:30

ACI Asia-Pacific Regional Assembly (for ACI Asia-Pacific

Airport Members only)

Followed by
- Young Executive of the Year Award 2018 Ceremony
- Airport Carbon Accreditation Ceremony

- Green Airports Recognition Ceremony

18:30

GALA DINNER

2018/04/25

(2H=)

09:45~10:30

Panel Discussion: Airport Capacity Expansion Plans in

Asia and the Impact on International Air Transport

Moderator: Stephen PERKINS, Head of Research & Policy

Analysis, International Transport Forum at the OECD

® Tatsuya HAMADA, Senior Vice President, Narita
International Airport Corporation

® Xue Song LIU, Chairman, Beijing Capital International
Airport Co. Ltd.

® Stefan RUETER, Chief Financial Officer, Oman
Airports

® Sasisubha SUKONTASAP, Senior Executive Vice
President (Corporate Strategy), Airports of Thailand
Public Co. Ltd.

10
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® Ruud UMMELS, Managing Director, To70

Technological Innovation on Airport Operations

Moderator: Vinoop GOEL, Regional Director, Airport,
Passenger, Cargo & Security, Member & External Relations,
Asia-Pacific, IATA

® Vivian CHEUNG, Deputy Director, Aviation
11:15~12:30 Development, Airport Authority Hong Kong

® Vincent KWAKS, Chief Technology Officer,
Vanderlande Industries B.V.

® Sumesh PATEL, President, Asia-Pacific, SITA

® Satyaki RAGHUNATH, Chief Development and

Strategy Officer, Bangalore International Airport

Limited

New Trends Affecting Airport Business

Moderator: Greg FORDHAM, Managing Director, Airbiz
® Andrea BELARDINI, Divisional CEO, Dufry

® Katsuya GOTO, Representative Director, President,

Vanilla Air Inc.

13:45~15:00

® John KIM, Director of Aircity Development, Incheon
International Airport Corporation

® Jeffrey LOKE, Vice President, Pricing and
Commercial Strategy, Changi Airport Group

® Rui Ping WANG, Chairwoman, China Civil Airports

Association

15:00-15:15 | CLOSING CEREMONY

11
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2016:
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Passenger growth
forecasted to
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next 10 years
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INTERNATIONAL Total passenger traffic — Data and forecast
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AIRPORTS COUNCIL . . i
INTERNATIONAL Technological change and airport business

= 3% of airports have each begun Al and 21% cognitive computing trials
+  Almost 90% book their flight with self-service technologies

+ 59% would use a Digital Travel Concierge

- 64% would track their bag in real-time via a mobile app if available

+ 57% would use biometrics instead of passport or boarding pass across
the journey

»  81% of airports will be investing in cloud services in the next three years

+  21% provide staff with mobile devices to access disruption management
information and tools, hawever this will jump to 75% by 2019

+ T76% of passengers would use real-time baggage notifications on their
mobile in future and 74% would use flights updates on their mobile, if
available
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B REHBEESARAS (A-CDM) IEEERITZHERE

H AR B S & ARl Tatsuya Hamadafg bR 1 o K=ot
GRS  IME N B RGBSR FIaZEERSE RS
ARZA (LU EEA-CDM) S Sk B A RATT S F S Rl & B
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Hi 3 R[22 15; ( Suvarnabhumi International Airport ) B iR & 57 & 1425 ( Don
Mueang International Airport ) £FEHLAIARET0ERE[FZER - AOTREfREL
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ICUSS

The Next Generation Mobile Check-in Developed by HKIA

9 Automatic Document / Imp/lrlgemenié’cign’pé‘rfnér:al\madeus
@ Check

Movable
¢ Battery-powered. Intemet-connect

Dual Service Modes
~=PP| Seif Service & Full Service

Cloud-based

No local server.

Open platform

No proprietary CUTE/ CUSS network

v 3k Y Samen )
s | (VI /

BRI AT RO K T > BB R S e e KA Pk
HZ— o BUNFEEBESH S T8 - HAERCTRASG T KL T LIk
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FEANTEZAYEERE T TEs NAVIRG th a5 | 4 2R s b - 1%
as NIAEA SR BIRES N IR EIE © fldlicheck in 245 > A —LE T
WAESHE AL L ERVIRE > (BEAEEE S > TRE A e R
SERk > AT RER B TAESS /B - B AJIRE A REEHE - 3 SRR
%55 - SRR BAYE R AR - $RTHITRVReR - (HE T EEAR
2 BB H RS TT - DR BINEEAKE - BIXEHE LMt
MAES KIS HERE R A - B e BN E L EAYHAR -

Face as the Single Token of Journey

YN X)

NextGen Self Bag Drop e-Security Gate Immigration Self
Check-in Kiosk e-Gates Boarding Gate
(ICUSS)

Face as Single Token

FEARAR04E - fifiz= N ]SS A H [ 5 s Aah DU &
R RIS R g A IRREDR - SN ERZETHIRT > 8
BEERBNNE  FRHEEBEIFN SRS R EEZAYRRE - Rk
BIAS VBRSBTS IR K M M e Ay e -
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DEPARTURE BAGGAGE CONCEPT M

AIRPORTS COUNCIL
INTERNATIONAL

TERMINAL ?
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i

]

Bag Drop

s B R \ 2 A
AIRBIL 7 s

BAG ON DEMAND M

AIRPORTS COUNCIL
INTERNATIONAL

AIRBIZ 7 i
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B - BRENTZENRILERRFANZEAFREIR > EalE
BT - BI04 55K & (amami oshima) R A A H AT
ZEJAL)AERHL > 2014FFFEMALR - B HAIZEHBRE A
& RmERsNE kb dg 95K (amami oshima) HYEDEE -

Number of visitors to Japan Vanilla Air

(ten thousands)

a\isitors ==Qutgoing Japanese

3,000
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2,000 -
1,500
1,000
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0
2011 2012 2013 2014 2015 2016 2017
(oo 2impse Moo Tom s DIDMAISRON
(Case 2 ) Demand growth, Nanilla Kir
(HND/NRT) - Amami Oshima
e “Vanilla Effects” in Amami
“50 mJAL mVanilla Air
200

widni

2013 2014 2015 2016 2017

(Source : Kagoshima prefecture)
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A TR AVIBUR - B B R B S IR TR Y
T 7 BRI 18 (E {0y > 138 RIS 1 2 229

{Et%:%760.3% -

3 Harmonious Development under the greater vision of

“One Belt One Road” Initiative

Deep Involvement of One Belt One Road for Civil Airport Industry in China

There are 138 airports for commercial transport use in 18 iy Saxn
provincial regions in the circle of One Belt and One Road area, = 'ﬂ'-‘u‘m
with 60.3 % of total 229 airports in China, including ke 4 @
international hubs, 3 domestic regional hubs, 14 main hubs Py 2 i
and 116 spoke airports, with occupation of 83.3%, 30%, 38.9% whsh *:;."
and 65,2% respectively. ;f ey =
> = . af ia ’
o5 Suitn
) 3 o :. a‘ ﬁﬁh »
.:Il‘ L Ag
ol
LT
Amo .
=

EEP AT v e i S N S AN Al ) Eis i W AR S D] Y 70
EEHPIF - A£2017593 3285 FeF R B 10008 A
HrpF 3 {E R AR 488 2 B _E1540.6%

¥ Harmonious Development under the greater vision of

“One Belt One Road” Initiative

China Civil Airports deeply involved in One Belt and
One Road Development

In 2017, all airports inside the circle of One Belt and One Road
Initiatives made considerate progress in 2017.

L
------- Xinjiang, a core area on the Silk Road Economic Belt 214 L2 B = E
-------- support Fujian Province in becoming a core area of the 21st-
Century Maritime Silk Road and support Guangxi Zhuang Autonomous PV . J
Region to form an important gateway connecting the Silk Road “"ni — ]
Economic Belt and the 21st-Century Maritime Silk Road sﬁaﬁ f as
------- in 2017,passenger throughputs of 32 airports exceed 10 million \ ~d
annually, ng RSNE L~ ’-'-_././ )
Including 13 airports in the circle of One Belt and One Road with 40.6% ¢ =
of total, with more rapid growth rate and better quality than ever. j(

LLOA
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¥ Harmonious Development under the greater vision of

“One Belt One Road” Initiative

In a pursuit of interactive development in One Belt One Road Initiative

—--With the implementation of One Belt and One Road Initiative and the process of building China as Civil
Aviation Power in new era,

------ Airports for public transportation use will reach 260 by the end of 2020.

------ More than half of dozens of new civil airports to be used in the next 3 years will be located in the circle
of One Belt and One Road Initiative.
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— ~ BEZ2ZFEE® (Regional Operational Safety Committee)
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RSB ICAO MBS F IR RS - A5 5 /EBIRMF » TREAREZ
T RS KRR FHEREMRS B ACI ZE G 5T - DB fefE e
EIBPREEER - I 068 R FET T A = R

(D)EHTE - HWELE

1 BT —ER

H A TR

H GE Nk E R RS TE PR
2018 %4 H 20 H
R H AR R R T

201744 A21 H |HESE 2 B4R ETHE

2017 %4 A2 H | HESE 2 B4eRETH

20174 H 23 H

20174 H 24 H | HESE 13 @ES

2017 4 4 F 25 H | W26 13 JEHFE&

201754 H20H | #BIHEERE

2. LU N B | USRI TR AR -

37



(2% 21 EEERERE T RNELZEZ BB
1. & B SRR
S (2018) B PR, & o & & ( Airport Council International
Asia-Pacific » DL fiEf# ACI Asia-Pacific ) =29 5% (Regional
Operational Safety Committee, DL Nf&f#H ROSC) 4 H 21 HE 4 H 23
H%6 21 @7 Z B gt AR AR - B H AR S R HE RS
(Narita Airport, NRT) #E(EIFEHAL - REc &AL E] 2017 5 N4
EFEFPNER  AAEHEZZE T ZFRE 2018 FHREUHHRMT
Wl e SRR T ARBNEE AR NS R T AR Z B T BN
HZ BT TAFEIAAIA > IE R ER S 1Z1% - HRENEE TREAT 4%
REREFEES o LR GHRTE 2 g 85 E S H AR T S
(Japan Narita Airport ) I H 1415 (Singapore Changi Airport )
EAEEE#ES: (Hong Kong International Airport ) ~ 1= ) [ [E[& %15
(Incheon International Airport ) ~ E&Ef%E5/ 5] (Korea Airports
Corporation, KAC) ~ FE2RPHEEEIZ /N E] ~ RFTEIIES (Macau
International Airport ) ~ E[I[E %155 55 (Airports Authority of India ) ~
- FEE[Ef4ES ( Dubai International Airport ) ~ EEARI#%ES /N 5] ( Bahrain
Airport Company ) ~ EIJE /55 (Hyderabad International
Airport ) ~ Z2[E[1%L5: (Airports of Thailand ) ~ L & &01%ES ( Beijing

Capital International Airport ) B ARG FEELE -
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1

ASIA-PACIFIC

AIRPORTS COUNCIL
INTERNATIONAL

21st ROSC Meeting, 21-23 April 2018
_ __Narita, Japan

i

PR EHEHLETRIH=K - EZEBFE 2SI 0MTeEE 1 3T
(1) % 20 [EZ B G RO HRIE
(2) ACI BB ERATAHAR (LA REHE ICAO) LI
(3) TAF/reHETamEdH S (TIF/NH 1 Z2EEEiRaEigE 22/
aHEETTFEEFH A WG1 - Safety Data Sharing, Runway Safety Team
(RST) /LAE/INeH 2: BANEAEE RN T ~ Z2AIEZEAN
BB M EREF-3E5K WG2 - Accident Investigation and Root Cause

Analysis Review, Aerodrome Operations Personnel Competency
Requirement ) ;
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(4) AZEGHEANERZ SRR GELIE/NE 2 Z=/IfFE
NEBERRRFECRE MR ) |

(5) FEMGRET S - ERSGNIREAEEREE - OIS %
ES= LN

(6) =5 22 fE &R R B AL -

S S Al L 2

(1) = 20 JE& B F A ER -
RGO BRERE > ZEGEBERET -

(2) ACIE1ICAO T{FZIH ~ ICAO RiE %/ NHHERH S

A. Asia Pacific Regional Aviation Safety Team ( PL 5% APRAST)

P

APRAST £ ICAO no RIEIFFEHE &g B GEE L 2T

BRSO AHRSEIRZ TR/ - BFEAER 2 K3 > TREmA
Hardta 38 & BES - EAZ B SR ARAIZ SRR

E{

2017 48 11 BFE ICAO i A Bl A RE B A 7B - Ib2Cirsn

E

stteaam tl i H
(a) EFFEG BEIF R DI osE i T BHE(E -
(b) TR TAE/NEE IR KIS 25 -
(©) TRATEHIE Z L2 b EHAE -
(d) W& iR e -
(e) FEILZEEH - (F3E Mg N\ Sl SRR -
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BRI EEAL ~ FIZEAEIFER 2017 FRISEIIZ2EH LAY > e
2016 £ 11 H 1k » ZEREY By 69% 5 2017 FERTATE S B B > BRPE %
SSEEN B 2/ N - RE & BEEUREIE L EEFY » 2k
DL « &7 LT - APRAST 55K E /N > BB IEEIZS
ErtE AR STHIEE LT - AR BRSEE RH A
afe BT AH R =GR
() ZREHELL - tEZ 2/ NER 2017 FEE KA 2020
FHEESER o
(b) FANGME < b e BRI R H AR EARE £y 2027 B SR 7%
FHIE R S EE e O REBIE - LN TR L4
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RS » PR SIAEASEIRIETT - FrEL e iR
RS > ARZE B G R B Eg e ame S B T4
Gan EHIEAERE H A FRE - ANFRSN NEd g
stcrr EeR £ LE TR RN De B A BR R -

B. Aerodrome Operations Personnel Competency ( DL T fifE AOPC)

AOPC £y 2017 5 ICAO gt#5g RIS 2 2= {/IfFE N A
FEFERAMEEE RS BRZOR Z TAE/NGH - [TJ& Y Aerodrome
Operations and Planning Sub-Group ( L NfEif# AOP SG ) » B &= e 2=
{AVESETE H B e HR N\ BIE SR EAS B R M ~ S8R K-S ki e
AHIFRIEE - THH B S E R HE B - @ g BE
SEENEG ~ ZEHETIE¥ - FOD &5 - BAFYINGE ~ R
&~ B2 - 22 B Al S RS R R e R e LR
TAR/NHECE B & ~ FE - BHA ~ BRI ~ B2kPE0E ~
D3Rz Kz ACT > FHEFA 2019 52 9 H SepkHIEMHBETE Z T -

C.op A& B E4v % (Ministerial Conference Civil Aviation )

ICAO BERIE 2018 4£ 1 H 31 HZE 2 A 1 HRIEEEHEAM
HRsEs o HEt 2 Mg RHAERNSHELEE - ACL KHETER
B ECATAHAREL S - P ~ TRUIRES ~ HEEH - FHEEE
A& RS SR T - g T ITUE S ) (Beijing

Declaration ) » F2% &5 B B — 2 S [E] 178 N s a5 -
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) LAE/reHaTamEddtsm (LIE/NH 10 L2 EREEiREEimEm 44/
4HETTFEEFH A WG1 : Safety Data Sharing, Runway Safety Team
(RST) /LAE/INeH 2: EHMNEAFHEBREA T ~ Z=ZAEZEA
EHEJJE K WG2 : Accident Investigation and Root Cause Analysis
Review, Aerodrome Operations Personnel Competency
Requirement ) :
A TAE/NH 10 2 et idiiE 20 e/ NE L E R
WG1 : Safety Data Sharing, Runway Safety Team (RST)
(a) ZEEREEtR T S (Safety Data Sharing )

BB 3 < 2 B IR TR/ NH T e (R A B I

\

i
i
\

ANEER > 4 i%HIH 2016 FalmE ERIT - 1108
TBAZ B 28 BGHr ZSH L SR BRI TRE
T > & BIGHEEIIE 2 B R F AN LB - ARHR
SRS Z ot RdRae VB E 2R Mg Bt
= ot et EBiE 2 g B - AN SRR

PG i — i fa il L 7 e E I - et
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Bt Z S gisSH 7 28T 2P HEIR TR -

‘RIFER ZHER NI 2 B 5% - DUOeEHRE T
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LR G am N Ak & S A EIRTE H S5 I AR A 522 18,
( Airspace Intrusion) ~ FEESMIIEER (FOD) 23 =40 5
AT ## (Physical Inspection) & {&:H1Z4% ( Automatic
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ACI Asia-Pacific Safety KPI Survey

AIRPORTS COUNCIL Complete and wetum form to sl@aci-asiapac aewo by D000
INTERNATIONAL Enauicy: +852 2689 8001
Aivport Navne:

Airport Code (LATAY.

Nare of pexson subratting:

e-radl addiess of person submatting:

#Note: No need to fill out the figwses for 2011-2015 if the figuwes weye alieady submitted in the swvey last year.

Runway Safety
KFI 27 216 215 2014 213 2012 1 |Major Causes of Incidents/Accidents Gf any)
Runway Incursion’ 0 0 0 0 0 Opticnal | Optiomal
Vehicle® Opticnal | Opticnal
Person® Optional | Optional

*1: Any ccounence at an sexodiome involving the incomect presence of an aiwyaft, vehicle cx pexson on the puotected ayea of & sudace designated fox the landing snd take-off of aiwyaft
*2: The incomect presence of an siwxaft under its own power on the runway sudace

*3: The incomect presence of any other vehicle on the runway suface, including siwcraft being towed

*4: The incomect presence of any individual(s) on the runway sudace

KFI 017 016 2015 014 013 012 2011 |Major Causes of Incidents/Accidents Gf any)
Runway Excursion'? 0 0 0 0 0 Opticnal | Optional

Overun® Optional | Optional

Veeroff” Optional | Optional

*10: An overrun or veeroff of an aiveyaft fiom the runway swface duing take-off or landing
*11: Atwyaft that zoes within ox outside of the RESA
*12: Alicraft that depants the side of the runway sudace

KFI 017 N6 015 014 2013 2012 DI |Majox Causes of Incidentstceidents Gf any)
Foreign Object Debris 0 0 0 0 0 Optional | Optional
Darage o Alcxaft” Optional | Optional
Debyis Found™ Optional | Optional

*13: Any cecumence of darmage to an atwcsaft due to FOD on the runway
*14: Number of FOD found duiing runway inspections

A R 1-BIESS T 2 EEER 1
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Manoeuvring Area Safety (Cther than runways)

KFI 017 2016 2015 2014 2013 2012 2011 |Majox Causes of Incidents/Accidents Gf any)
Taxiway Incursion’ 1] 0 0 0 0 Optional | Opticmal
Aiwraft” Optional | Opticnal
Vehicle"” Optional | Optional
Person™® Optional | Optional
*15: An incomect presence of an aiwcraft, vehicle or person on the designated tasdway sudace
*16: 4 sdicraft undex its own powex on the tadway sudace
*17: Any othex vehicle on the tadway sudace, including sivraft being towed
#18 Any individual(s) on the tasdway suface
KFI 2017 2016 2015 2014 2013 2012 2011 |Major Causes of Incidents/Accidents (Gf any)
Taxiway Excursion'? Opticnal | Optiomal
*19:Anaimmﬁmtheta:dwaxsuﬁacedem‘ fion the side cu the end of the paved suface
KFI 2017 216 2015 214 2013 2012 2011 |Majou Causes of Incidentsdecidents Gf any)
Foreign Object Debds 0 0 0 0 0 Opticmal | Optional
Darage Qocumence™ Optional | Optional
*20: Any damage to an aiwiaft due to FOD on the taxdway
KFI 2017 2016 2015 2014 2013 2012 2011 |Majox Causes of Incidents/Accidents (Gf any)
Collision on Taxiway™ Optional | Optional
*22: Any sccident between two siwcraft, aivraft and vehicle or sivraft and pexson
Apron Safety
KFI 2017 216 2015 2014 2013 2012 D11 |Majox Causes of Incidents/Accidents (Gf any)
Collision on Apron 0 0 0 0 0 Optiomal | Optional
Adtoyedt - Ajwosadt (ome is paked)™ Optional | Optional
Aiwosaft - Vehicle (eefex to note)® Optional | Optional
Aiveradt - Fixed Object™ Optional | Optional
Vehicle - Vehicle (efer to note)” Optional | Optional
Vehicle - Fixed Object™ Optional | Optional
Nesx Hits® Optional | Optional
Fuel Spillage % Optional | Optional

*23: fny ocowence between s moving and stationsay sdxcaft
*24: Any occwence between two moving aivaft
*25: Any occunence between atwraft and vehicle Gine. GSE)
*26: Any occunence between aiwraft and fixed object
*27: Any occunence between vehicle and vehicle (ine. GSE)
*22: Any occunence between siwraft and fived object
*29: Any occunence that did not xesult in incident cx accident but had the potential to do =0
*30: spillage of fuel and cil in conjunction with the re-de-fuelling and handling of siwcrafts on the spuon. Exceptions: Any fuelicil spillages of vehicles operating outside aivyaft stands and
adjacent sirside woads. Fuel spillages (>1mi2 and clesning by the fize brigsde)

A R 2-BIESS 72 EREERE 2
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Wildlife Management

KFI 017 216 2015 2014 2013 2012 D11 |Major Causes of Incidents/Accidents Gf any)
Wildlife Strike by phase of flight 0 0 0 0 0 Optional | Optional

Taxii 3 Optmal‘ Opth nal

Take-off Run® Opticnal | Opticnal

Titial Clireb™ osticoaly IR eptol

Final Appucach™ Optional | Optional

*31The movernent of an aiwraft on the guound, under its own power

*32: The moverment of an siwcraft to take-off on the runway

*33: When the siwaftis aitbome, after taldng off, inside the seodiome perdmetex
*34: When the aiwaft is lined up with the runway and descending for landing
*35: The moverment of an siwcraft on the runway after touchdowm

KFI 017 2016 015 014 2013 2012 D11 [Majox Canses of Incidents/Accidents (if any)
Wildlife Stake 0 0 0 0 0 Optional | Opticmal

Confirrned Stakes™ Optional | Optional

Unconfirmed stakes™ Optional | Optional

Sedous incidents = Optional | Optional

Definitions fiom ICAOQ Doc 9137 Paxt 3 (Wildlife Contol and Reduction)

*36; Confirmed stakes: Any eported collision between o bivd cx other wildlife snd an sdwcraft for which evidence in the form of & caxcass, wewneins cr damage to the siwraft is found

*37.Unconfirmed stakes: Any weported collision between a bivd or othex wildlife and an aivexsft for which no physical evidence is found.
*38: Serious incidents: Incidents wheye the puesence of budstwildlife on the aiffield has sny effect on a flight whether ox not evidence of & stake can be found.

KFI 2017 216 2015 214 2013 2012 D11 |Rewaks

Cost of Wildlife Strikes * 0 0 0 0 0 Opticnal | Optional

*39: The total cost incuned by all confirmed wildlife stakes of the yesx.

A R 3-BIESS 2 2 ERGERE 3

BRAE ¢ BRI e (Airport Council International )

(b) B 224/ NHEETT 5 F HI (Guidelines on Runway Safety

Team )

ICAO S K& S R BT & FErsk 2RI

PRI 2017 SFJRATLRASE RGBT 27 2/ NE - RIE_ Bl

HEERE » AZAGNAIAGH (2007 FASH

o ik soen. < B MR WA eR e R E A AT B F A IR B ACI

ERE N

ST B TrE /N AT E R A

WNRELEHEZA 2/ NH T F&ufE (the scope of work for an

RST)~ T Ex18H (terms of reference for an RST) ~ ki .2
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HUFEZC ek (typical issues to be reviewed by an RST) ~ T{E
753 (work method for RST) £ o

piEZ e/ N2 TARRR BB & TAE H AR ~ BREEHA -
TAETT=  WERATA/ NG Z FRREEE - (RESHE KR
HEEHEEHER - HIRGHEES ZH 7B - TRATEH

:\-w

B ~ IS NE] ~ BELE - HhEDEREEEAL - MRS B 8
HE k=

TRZERIVESEM R iE 2 4 2 BEBRER AT - TIFEiiRaE a0
At Al e B 2 e 2 > PIE I SE T R ~ B
LEWIIG ~ SMRER (FOD) B3~ i A (R riE

FEBREY) ~ BB ~ Ta7RE ~ PRSI ARET - HIE%
S/ NH ARG IR SRS A Bl 2 e R
S > BA E—FAH0 2 gk > MBS TaTAEd
PHE R LSRR BLICEY > ST AH R ey S M 25 2 S BT
PR R TR 0 00 DN RE R P A o JHE R LA L RS T 52
ErREWEENZZE - BRGHRSUSRERERED > —@E

&
W
\
E[
«w&;

T 2s  HiE 2 a3 B8 E Mg REBR L
BIGEEEANRE B 2 1R [ERRS A 5 = IR B B L

w2 e/ N TR T T B & B IR GmEHE &
w0 AR EAOSCRT R 2 R ke I H A Stk
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Z FEHEGRHEY | ETRH] EE e s A R 67
FHEFEEHEERTR - 2408 APP BV &  Feiksd ~ [
GIHE - KRS E - BIRSEgEE > LRERDE
AR RN E] oy Eie e 2 /N H R s i BB HEY |
TASAHEEIG S - RoRIBFHEBIREE 22 2/ NE 2 TR

BT EE A - (AR 2 A5 ROERORE R Bl AR
A RCELL > B ILRRT - BRERE  JHbRZ MEaE
SRR 18 H < TRV RIS TR /8 Bl 85 2 S B ERAT - T RE AU
I B EEh B T E B b B R i e =L -
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MALAYSIA

—AIRPORTS RUNWAY SAFETY TEAM FORM

| HQ/ASMS/FORM/02

Rev. No.: 01
Effective date: 02/01/15

JRST Meeting No. : T
| Date: I Airport :
Name of Auditor : Signature : Organization :
Risk ** (1) R yE ion (2) Runway Incursion - Aircraft (3) Runway Incursion - Vehicle (4) Abnormal Landing

Outcome: (5) Birdstrike (6) Wildlife Encounter (7) Foreign Object Damage (8) Others [ please specify ]

HAZARDS

Risk Outcome ™

Risk Rating

Remarks and Conclusion

A R AR ZRPE AR R 27 2/ N R B e A BB S R A =

ERAE © Bk (Malaysia Airports)
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A T e/ NBEEHIETE-2
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B. TAE/NaH 2: BAMEFSHEBFER AT - ZZ{HITEE N B &R K%
{F (WG2 : Accident Investigation and Root Cause Analysis Review,
Aerodrome Operations Personnel Competency Requirement )

(a) EANFEHAEEFER AT (Accident Investigation and Root

Cause Analysis Review ) :

AEEFAIERE S 7 2B Z8HE > B3 A8 - #
TR ~ M ESR AR AN Y 2B - I B a i
REFINZTFER A - A= BG LIE/NAVHEEE SN B
a2 LR N A Z R E IR A - AT B e B EEILLU N =
RKEFET

i BERAR S AR R N AT 34 A B R AR B2 =AM -

i, E{EHSE RN 2 AR -

il 32 e E R b Aot E 2 TP TR -

B RESEE

EINBE R TERH R R ERI SR 2 - &

MEAE N S SRR > RS rTRE IR i B — s
BArsepk - LEN S REEaZEE T BN BN ZHER
fir ~ BURFELAL (B0 7 bt Feisi ) ~ fiE s R E A
PIFEZE AR ~ (RER A SIS -
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SR et 3R ke Rl b N = ol SR
T AR - FORE B SRR IR (Environment ) ~ BEAGEE
f sz f (Hardware ) ~ NS (People) ZFIHH - IEHh > FESE
FHFARP RSN B S B SN S S A B B AR
Bhis » IERIHESF WD T2 FHRE -
TR
SR E A\ B S E e /R H B E BN AR A B
H#ELTERSE > B FURGERE A (] SW K 1H (five W and one
H) ZHEMEITT LUK » HEakMEa s
i AT R RSN B2 AR A& (Who was involved? )
ii. 5% RS EE 42 (When did it happen?)
i &I EE AR - ZARABALTMAEE (Where were you
when it happened? )
iv. HEHEAAZ (What did you see? )
V. RSN EEAE (How did it happen? )
Vi. BT R
B RELTNEEE
i. 5Why 4387 (5-Why Analysis )
BB EETRE  AE A BN SRS TR

BT IR BN E AR AEEN - @B A 5
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WHY | JFRAILUK g Rt B HEVI RN - 2R AL HEY R
RSt T RylazsEirdr a4 ) fRser - DU R HURE
B RANET - AT E RS o BROIER - EEARR AL
BB AN APPKEFEN - FIRYRD Ry E i A imhil R LR
MR ATKER - N IR RS S Mg
Wi EGRAT - BT A SRR EE I B AR
J1 53 B A R B A A T 7 B A R ARG R (O T B S B
R BUEBBEAFIERTTHEIT A - RS HRRAZHI
SR R B R B A AT 2 At A B > BB AR 2 AT AE
M o iRIE Eatg—PERIH FTRE Z RN > A RE AL e E 1
fifE A B PP oR DA O [R] SR8 A - IS B (LT
B ATREEENSHE A S8t 2 dlE - B miaiia BE
fERb G E 2R RIER RS SR HER L E - I
Sh - ATREMRIRRZ — SR Rt IR A ZE A ESE IR A HoAr
G 2 > PIANEELRITIE MR SOLEESE « HEE K B g B e
% b yemReRESTEE - PKEREBEEHER
T EREREERE ~ B I P S E DR A s SO AT AR Bl
W7 PREG A

ii. 5M 4747 (5-M Analysis )
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5M 4 HTERATAL S A R RSB » TS
TR BACATT

() AB (Man) : HRIAREE @ FIAEA - LEZR - T
TERCH ~ TARRVART G 2 BERIEIFE -

(i) s EL (Machine ) : FIBARES NS op (i B EL 2 BB1F - 3%
B HEEIRE -

(i) ZEBE (Medium) : G & RINRPRE T80 2 RI% - BEFLE -
R ~ 22 RO -

(iv) EIf (Mission) : {EEFT# A2 F ARSER -

(v)EEE (Management) 5 © fFRZHL - S22 S0 (L -

5IVI 75 FI A e i 7 e e B R B e £

(Fish-bone Diagram) 1% > BB SHE A ERF#E T 3 f K2
SN EIRR MR - YA SRR A0 TS B TS
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Methods (Procedures)

Snow clearing

v

Material

An Example

The company does
not have material but
relies on maintenance

procedures Aircraft parking and
greeting procedure
lack alteratives for
Safety slippery conditions
reporting — »
procedures Activation of procedure >

for sanding apron
Procedure for warning

dept. delivery of sand

acft via RTF

People tend to walk fast

Salt cannot be

used due to = ==—

or jump off the acft

Activation of procedure
for sanding apron

corrosion to acft

People from
arriving GA

—

Training of

Lack of audits Employess

\

Employees haven't reported

these occurances past =l
seasons

Department management
not monitoring

Communication
People

No large rubber mats

v

aircraft fall on

Shovels missing slippery apron

No trolly with sand

»
L

Equipment

A B ASKHEPEERIEEER SM AT RRIZ Sk EEEE]

BRAOR © 2016 FEIEHS HE L 2E

l

" EE

P 1 R

mF
gﬁ&

S

* SERE R B K AT~ SEEERAETR N AT
i~ HRBEAL 2]~

HEHER

ST 248 - (Airport Council International SMS Handbook, 2016 )

ya

R NFEER

tl
DH

DRSNS AL - B ER
il S

TSP RER S - R ERE

BA B E et LB R RS A S A R N 2 12 48 2 J
KARIANE ~ THVGER -

A EREEEEEH
EEREOWNI= YN

e RS H B AR it 2 sm Al E 5 58

ZACsk o MR IERR S BB ACER L o R AT RE R A T
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(b)

N BB T - AL DURE R 2 IERENE - 2871 -
a2 A B 0 (5 5 |45 =0 R 8 2 ) B 2R IE < 31345
F o Haisste thA e A A BN R S 1w Je i e
ANFeh o REREEE TS AERE A E R B
fE2E - BN A E N BN EREHAES A BFEZ
SRR AT > BRI e L - BRI Z I A -
z= (U ESE N\ 8 &A% Je fik %2 5K ((Aerodrome Operations

Personnel Competency Requirement )

2016 £ ICAQ ks 58 BRI S 2 Z= ISR A A H]
TEARRBEF R E RSB R (T EOK - ML 2017 FERAL T (F/NGH Small

Working Group to Develop Guidance on Aerodrome Operations

Personnel Competency (EL T fiiifi AOPG SWG) > ACI Fyi% T1E
Nz B HS R 2 B T RS 5 - % L/ NGE L 2018
AFASE— R ILAFER - STAZERIIESEE H BUE MR A B 1FE
BRSBTS S AR > THE B E

i PREE AR

B A -

EPNERLT -

iv. Z={AlE TAFE -

. FOD & -
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Vi.

Vil.

Viil.

>3

BrEEba -
[ 2
ML
. ZE(ATEE BEET TR S RS B L M e B K
S —ZEIEREIEE - AR AR A BT A
AREHEE ZFISEE - SR ABRBEaHRELE - BE
TE - BEAE - (EEESE - ACI Nz LI/ NMENEFEE
AR 2 ~ HEZ 2 2 SHSASFIISHEE ~ RS
MERZEE > RZEEGHRTHBS G BRG R
{Tatam > 8 ACI TR RE AN NERZE G A G E® - 3
[EIb e E A R R A ZE I ESE AN SRR B 1% Z = (R -
AOPG SWG /NHT{EHERHIEZHIERE AN S EISH
FRAFZEKZ I E T > Z B i K E S T g B R
SZE IR Z R ERE P2 B SR AR HEEE B A SE i Z i
B > #E— D hilE HAFERE R H AR By T
sl - MEMRIESE N Q2 BB E ZBRTHIR - &
e BB EE M - R ESS T2 EH -
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(4) AZEgHRANERZEGGFE®R (GFLE/NH 2 Z=/IfFE
NBE BRI ERE WA E)
(5) G EMGRETZ
A B BB RIS B E T i
T BRI Ry e 2 BT, - HRIE 8 B2 K
FREER T » o TINESNEARS A By 1 25 2RV Rk V2 2 ey
82 HEHISEHESS (Hong Kong Airport Authority, DA fEifH
HKAA) BEEFTIFERERRS 61 S8 B RS M Pa Ko B i R e
BEUEERATENISR ~ ETERE A R T M A A PR A2 520 (Hong

Kong International Aviation Academy ) FEHt B 2| S8 9 T 1IER

A‘SU_ 7%

l:l

E[ll

Hpr& EEPES rl R A B 2= Tt A318 2 A380 fiif
ZIEEEREE > PR AN E A - NEREIGER B BN R B
BRI ~ SdmsGlE e R E RS NE M AN > A ARG
B K358 MiC e B S 2R RIS B (5% - DL Ui
PRAR TR 2 7 B

DRI R AR Bl 25 S B2 (o PR [ S 2 (R ThRE AN B - R £y
Fo 4 RDER > WAREHAEEI HR N BN E 2B REs i ELAe i
LU
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(a) BHBEIZ TR © S ARHEA LB BEEEE R TE S A
ISENESE S0 (Mobile Liaison Center ) -

(b) FUHEIREETRESE © fTbin % P B R A T IO 2 RT3 5%
PURESIS B EE & FRIR A SRSt R o BE = ~ iRl ~
BEH VB HES -

(©) KFREE S AaTHESE * o TR N EHU RS EINUH - HKAA
T 86 {E2 AR - AR MIRA R NEZE P A318 &
A380 fitIE ] 3 SHBRET T T T M R A X T B
B747 fijit 1 4H S fe 2 sHIEEEATE(ER ~ S 1 4H I A380 fiif
PRIREEL BE 2 TR MR FUREE M RAE & oA T (#
B747 Fif{EH 2 AT - A380 Mitf(sE 2 18 & =X 2R 4H L5
W% s MR L T L

(d) BB HEIESE © RAMETE 2 A T I b B A% Bl e O m]
TET% - WERTETT RIS HENS RS - HKAA FE AR ae bl B
NN

i BEIEEE © HKAA B2 & i ECES R e v a
H > THET 2018 4F 12 H AR EEEISHEY - SRR AL Ky
A380 itk » SSHMEIEEIY G H A RIS SN R AR AL -
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. RPEEEAS | AR A E R B S P e  &
RHRABSHEAY TRy A3B0 it - 55 1 sH BB Fl 2 R dig iz ek
AR IRAY Ry BTAT T -

i F S  f R L EaEE | IR B L T 2
P EHECRITIRIEE Z DhRE » Hoft AR RIS A T £
FRIBRE 2 A380 %A -

iv. fiiTEE B A ez A FIE AL TR O -

V. ¥ EROR R SR A S - HKAA ZEE 8 dHE SR Il ER S
AR A o BRI R IR R (EE R -
B. A" 1[#%55 (Incheon Airport) % 2Bl AT EH 7T 5
ISR R G ik FH L E B A S Re BH AR
& LEBORN LR EE R T - R E M 2ol it
il ~ NG EEER - BEVIEE

CiS T 2R B EM AR IR LEE R CEO » TaiE

TERLEETE » SR T REE ( SMS Committee )
KNEFES4HZE 55 (Sub-Committee ) » HESETAHZ B A2/

¥5r4H ( Aerodrome Division ) ~ g¢iti 474H ( Facility Division ) ~
S BRI R B A TE S T 4y 4H ( Safety and Security
Devision )~ T #24734H ( Construction Division )~ fiiZ=/\ 545740 ( Air

Carriers ) ~ # #5817 5340 ( Aircraft Handling Companies ) & - {—
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IS 2 BRE e HHE CEO %% » & 2 e it BladAT /&
R - 2017 £ 2 A{ZJIIRS5ERIGE 15 R 2 EH AT TIHEST

A s T B A A 22 N E R SRR SR B R

Incheon International Airport Safety Policy

Safety is a core value and a top priority for airport operations.

For your safety

Recognize safe almport operations as the responsibility
of both management and employees, Leading the world
arport industry by constantly innovating with passion,

To create an open safety culture

Encourage smooth communication and free issues,
and safety information Sharing, and spreading,

For the elimination of hazards

and the prevention of accidents

To promote an autonomous re porting culture to comply
with relevant procedures and regulations, The problem
Is solved with a field-orlented expertise and anopen
attitude,

For efficient and safe airport operation

Both the corporation and the tenant are trusted and
cooperated, Performs dutles related to airport safety
faithfully through resource utiization,

Incheon International m
Airport Corporation ‘g
CEO
Chung Il-young

AREZEREEHER  RefEEEHEHR% - 0

aiyed

B EEAE T RS R AR LR A

={{{4

o i L

S0 o B4 T AN S b B R ] 3 165 78 »

2l

e R ARG A S B E VR B AT P A -
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()15 S BERE BT Y 2 TR (0T il e 2 22 4o e Tl pats > =)
BT HH - BE EERIER R - B EHREHE
17 B Sl B i P e PEE [ e (L S R A A A« BT > (=
TSt W 2 R ROE M BT B i RS 1
BLEHEH 27 2 EEEIR Z R BB A ST
AR AR > P02 I T elE s fF SR 8 2= A EE T 2

T WNEFR L e T EILRE RAE IR s bEUE E 1R

g

KRG ERENBZ LR S ZEUEEE -
(6) 25 22 NZ: B BLEA A
5 22 ZEEEMEBTHET IS (107 ) 10 HrsEE M o
5f » H Korean Airports Corporation ( KAC) & {7 ANr -
()i ETE R
1. FFEHER G BSIRE KRR B3R
A5 B R IR TR T - ZE (S S i TAZ IR S T
o RydERr S i L e BIER Z IR AN EI R B B PR AR 5

P AR R E IR IR Ry > BORK BB E R EIES % E5E

et

SMEISZE(AVE TEORHE ~ (ESEREFY ~ A s da (< > [nlEREe
TR ZE B HRCR ~ B A EERS BRI GRS 8 K
IR Z 575K » S (107 ) NIERC &2 R Mz

W T B EEE AR E =E B TIEARINTE B EENET
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TAE/NHEIR - ER IR g3y Ve FRE e R e e L
= WEAERTT WG E - w28 - TREmEH « U
EEHE FOD (MR FEE - IR e A L= hg o B s
B RS S A R 2 (S 18 R i B i IR - s 108 4R
TR R B R S8 S FR B RS R HEHE ~ 5l
EREIR S > PR AL SRR IR R R TFEH 2

A BN HFEAREFNE TS B ERE (Z%5)

2. RS EIPR = I 2 B KR
RE B G HFIZE S P /AR ICAO ~ IATA A& K 3 ~ FEZ IR
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EHRRERGEESELEER GANSEBRGRTERERE
R E 1B - SNERAUS BT E R AR A S =2 E K
SRR BT - N E ARG Z I 1T 20 = i Sl Al SR B E L
1B RAFRNGRIESA RS R S AR S (A-CDM)
st 1M AN - BRI R AN EIAR B K TAEE
= PR RAREIESREZAT > WG Bl i B 7R K ROE -
. TR LA PIE R R
BB N%Z A Gk AR E > AN 5 HR B Kl B i
B FARES AL [E ST A S AR B R e S UER U » ISR ARG 2 &
HEH - IRFS - Bita i o S EA A B > B BRI
B bR B BEIRPTF 2 EERI - $eT A B 1558
57 -
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Z~&B& &g (Economics Committee )

BEEAR | GETERKHEEE - HFERBEA

WERIER 1 107484 B 26 H~27 H

WEEHRL © HATERTET Green Tower Hotel =Zf2 &%=

AR FyBLRER R EE > T A LR IR B A F

X

STRIRER > HEARATT © dmZFE%5/0 5] KuntheavyChin £6FE HAS
[BA PG5\ 11 Gregory Jamet Bl 4R H F=FEBIGRS - & 2P no 5%
F 7\ E] Muhammad Fariz-Qisti Mohd Takwir 4EFH ~ {7 EAi#%5 Rasool
Poostforoushan X% ~ k%5 Kenichi One 3% ~ #E{#E5E E (Korea
Airports Corporation) Wonki Hong X35 ~ {71 E[&f45 22 E] Yoon-sub Kim
RREAEMIELS Leena Faraj (U BBk B AR5/ = R e 75 A€ BE AL
LA -
F—ERE R S F R IR

RIS IETR 135 (Edcrts - Ha 97 (BT ZE A FIERT - HA B
ERTZEAGERSY 30% - A2 2020 4 ALE A g £ 4000 & AKX > 2030 4
A3 ANE 6000 B AR - 1858 13 e N R R SN 21 A IR DU RE SR K
FRAE » R PR TOBER R+ R Sy A TR
F7E B Bl C #2 3500 AR B e —F n] Difdm £ FFR M 50 &

PR EFERE » RS 1 A ST SRR B E B e e A

g

SR SRt — (2 2RI - B SR bRE PR - 5
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{(EH PRI - AR EHE T S tdin & BilEaagt2 i ONE ID(:V75556)
HYLAE A2 i R (e AR
PR RS IRSrEATN

(—) RS © pCHRES S R 40 - H RS =ER AR &
R HAE 2018 SEFYEE ffARRAL T BNERITE ) R S R AT R
ZEe B E RN AR R R -

(TS © 5L 2018 2 1 A IEUEUHSE e - THET AT 2544 1,800 HHY
kg > 52 iEE R EREE (SkyTeam) HHIMUE » HATARHIA 4
FNZENTE] - OREEMIZE ~ BESEMIZE ~ TRBIfZ= B il 2o 2E - 0 ()11
B P RS RE T DA AR RE 7200 SRR ~ &k 500 S Sy -

(S RAPEIEES © B 2018 SEE R HUHTATCREL T ARATERFE (L B RHIE S
it > (EATZZ B AR AREY 6% > TR BN BUE R 8%LL L - {HE /T
ZE BAEAANZE E 2017 4R 10 il RS - S s gzl - oo
FZE 2N B R A B AR AR AF ITRE & S IIMEE A © AT LURAC AR
HEf !

(PU) BRI RS © B Pe SR S X £ By A O BTy B TEER o
L HADSHEBIR B T BB SRR - (15 8 T DU I Ay E
it Sy —THAE G (EEHE TR S G - (Bt S B nT LR s

Z IR - (ESEEE T IETT -
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B=FEER ) [R5 ZHTHYEE —HUE BRI -

(ISR AU B —UE AURERE 5.8 VB - #83R KTX B¢
Korail & /& 6 Jr## /o aRefizE - iR Je s — s 12 S M =k 37 57
SEER 43 o788 FTLASS “HUERE SR KTX B Korail £/ 5 BIELEAYEE 43 778
B 49 533 - SRR MUE RIS IS TS R ER] - 55
MAE 1% » (GEERS = EE LY 30% » H P ASELFAMSE —fiEHEE - H
BAE 3 AR ASAE 1 # > 55 HUERYIEYIRG 54 150 M EE—HUEEY 350
[#]) - ERIEYIHSGIEZ Rl - HIEZEHE R LI LIHE
Piin (B7KMEAL AR ) FARA BRI % L8 BP0 - (A JeitRe il EAE
LI EEm > HEIINmesEEE > DIRERERSE - IAIAH OLED
EHRCE TR HE &R -

A Bl {:}Hﬁ%@ OLED HitRZEE
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FERUE A R TR R S b RS ER  I I N E (oA A e -
B HHREEETFEE > HAHESS 7S - RO AR

BRI -

Seff=check n: G6EA> i_lGef-backdiop + o4ER

Dedicated autonomous
Cleck

Sef check-i and back drop

A =
I=]

AUTO Immigration
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5 VUPE B F Pk 5 ) PR ek P A D 1R AR 55 51y — 6 7 TR Y

\

TFERIFALE Ry - o EPREIRS AR Rt R R A S
= o WE I =(EEE
(PSRRI S SR -
()RR BRI Ry PR SR S R Tl
(=) B ARR -

G sER S S R B e BN A AT~ RIFELT(EAVARTS - BliE
JEFFRITS SRR SR (N S e Bl e R B SR RV B - N2
HHERTEIEHRFAEIE R o S9NA R EIRES B A5 Ry i Ir IR AV 2

— » AL SR ZE R IR R i 2 e 5 R A Sekh 2 —
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Relaxation & massage chair

TJEI*&%E’J%ZW ﬁmuT {IJ?\EU
(—)iRF /N BRAE = i B SE Ry R R R -
() RFREFH A fef Ry R AH Y]
(=) 5 HERRIRZEAURF S/ MEZE -

AR = {8 BR R (SRS Bk A U R < LA <2 58 5 B IV AR E HL ]

a8

DA 5 [t U P ARhR A T -

TAIWAN

ﬁ
, i

O

cultural tea house . ko U e
i 1 Chet Hung

LLLLTL L)




PREIEIFES Y H mreyra oA Ry B S AL E % B EhiE
By A BgR i > S N R A PR Bl R IR L3 50 i A THREE
RS —fHE - SREEIRES—EAES T HEERED - NMELE
F IR SRS T S B A - A SRR ARG [ T SRS HT H

TRHTHE -

F/\KEEZ B G T 2018 4F 10 H 28T » THETA B2 PEEERY

B RECERE - DU R R AR g A5 -
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IWEE

(—)

(—)

(=)

IISEATE S -

AT SRR BRI 5 RS (A NS I R JRAY T IR A%
SR VURE 25— ARV —HiE > JLRHis TRt e
FEHETTRIM - R A ne At S ARG AT st B e g s -
P B R — 3 & 5 T AR (A 5 DIRE R EDOE > AT AR a4
ISRATE N Y E MEER RS AR HED - REIRLIR S |5 2 i /Y H O EEAlh
IS a7 RAFEISR -

FHBHSEHTIER -

RIEERE R EAT ERE AR TS T 22 735 &
T BEIARALE EER R AR 2R 15 20 HEILAVIRE AR
R 5.5% » FrLGEHH & B ARRAIR B S A IR EHY - So—7H|
AT ST 2017 SR B\ BZERE 1,565 B > B N EAHTE » B
SNIRIEC AR SRR 22— - ALl 2 AR S 2 AE TR
AR > FTLUEZ S+ HIBH 3% B 2B EMTER - JHSE AT DA R AN
tH 2SR B -

FHORA LR ACI iR REFEEERZ A

SEHIE T B & B e VAT - SR RN A s A R LT T B
58 HIE &SRR R > 77 SR ] RS H s =R E YR L

WFEEIEHY ACT e KB G EEORE LR /g - — U7 A DA =%
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REZ A2 AELREESENER > 55—t ] DEEA 2k
HEENZ BREZ P GER AU BB B - AEARKEE R =

B R -
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=~ MR EZZFZE® (Security Committee )
RHEARR  BETXEREFREFESE - TEBEE

WErEgIER - 10744 A 26 H~27 H
WS ERE ¢ AT EER T Green Tower Hotel ZfEErs=s
KNE B ACI SR KEREREGREE Y — AREIRMZEIREZEE

\

=i 2018 4 H 26 HE 27T HINHATET A 225 EREEAR
AR
(—) ZEERENE

1. & RZZE E @ ( RASC ; Regional Aviation Security Committee »
UMt rZ &) » £ ACIASIA-PACIFIC 5% 6 [HZE&H L —
FFREAERRER > AREHRRSS 22 g HAlkEdAE 20 A
KAFEREEZ — -

2. filfEast B irZ g (RSAC) TR F 2 R R & (WSSC)FH
ST S ek SIS ORI » S 1R ] 2% s 2 (SR OR e e Y A

i o HRTALSENARS IR & -
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(=)

22nd RASC Meeting
Narlta, Japan

ICAO BiriElE
ARFEETHHEE ICAO FIEHEAMMERHE > H& ICAO &
INHER B~ SN B 2R 2 27 25T E] (GASeP) #ith -

IRz 22512 (Global Aviation Security Plan, GASeP ) » j*
2017 £ 11 H ICAO Sz aE i 755 Annex 17 25 8973 530 {:-
HERER R ERIZE 20 2 > I AR S AHBERHER (G40 ICAO ~ BURF »
13E) - GASeP o3 Ry IIIHMBSCERRL - sEm Mbe ik Rt ~ AT
BIFR R ARZUE ~ IeE RO AT ~ BOERE i B RS ~ TeT T
EERS TR - WiikdERa% T B R AT BRI AR
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5 Priorities Cascaded Down Into 19
Tasks & Actions

>

. Priority

il

— Global Roadmap Regional Roadmap**
Outcome 2

Trained workforc? Z |> o APAC

— :> A, |—> « ESAF

Pro(z:::::‘&et?’ech = = EUR

“ Priority : . MID

Outcome 4 3TargetS - NACC

Quaity convol 32 Actions = SAM WACAF

Wi 89 Tasks

Outcome 5

Capacity building

FERBRZERIRIET - BGHBE NS SOER T

L BEfIZz s BUNEERRSE & 1F - SRS 42 =T - It
AN o FEE TR I 2 B AT RENE -

2. kL L BUR R AR E F A A RS S 2 B I 2 B RL
sl ~ B - EERUUEEI R RS2 EE

3. PRESUE - BUN RARZEE AN TT3)I8R B S A prie S b 2 FIISRE
e Bt 7 EHERE - DI REe RSt - et s E T2
B RS BHIETTRER -

4. PRt RIRTTE BRI (S > IR TREERUR RS -
HUCEE—aRaR XUtk > hmdihs e Bimme - SRsE e
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AR -
S EBREZERSACOEEFMEEN R
AREET - et T DU T B ) R
FEEARREEE T - DUt P KEisZE g T - nfEE T - 45
PR OLsEmM - R T3E2% -
FEFARELG 2 B850 - o R E TIE/INH > STt A

Bt NETe it EIRER -

I dELE
FEsz P T - ARAGESS R EFRRR T ARAY 1T 5 - e ~ 805
SR ELEARRE 2 A2 - RS R E T Z #EEIN - BEAD > AL
MR FRIE FRase i Rikle - ' ATTER ) FIRRTVASEIES - A
S E EL LUK T BRI 2R A (B PR 2 A B8R » B T 2= -
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()

PEIERIE DT R — AR T - TIE AN B KSRV > EF15EE
HILARAT AR T A JHAN AR EIHY R — -

. NEEE

IFECERITAE NG > rRE RN B 2 — » IS (BT AR A
Bl ks L EsEE L G rREENE EE Z — - AR ESHHE
A > IS8 s Rt a2 A B TR I e 2 St BB AE IR LR R
T AERIEN BB EAERE BB ERNN SR Z—

FRERALERY | REE ) EBUHRR R - E R R FORAIHIE

% e si(b &b Ao R =PEECET

(1) BLFHTE T34 -

(2) SEERTHEH S ZER -

(3) FEEG I ORZ ALY -

e s el A RS o M HASRERAR A o ch - o (bAyE

30 ARG B A B RSBV -
i g e R

AR ST P RIERYMER] > fEr 2% E T — B —EIEE 2

HYERRE o MBS R - R RE IR ST T - A
LR B AR AR B BR Y CT Fiti USRS AR - AR (b
BTEIRE -

80



More Airports Considering EDS Technology

— y
Bidd I

74
Y-

=“= AENOAL
— l.-

Legacy x-ray (e.g. multiview, dual view) EDS-capable equipment (e.g. CT)

XOUHImTE (L - RInfRS BT  RESEmit et
S LINFRm R - RAGR S R p BN S [F B R P e HE 2K
ERIE(L AR AR AVIER - e R R mE -

Equivalence from TSA Perspective a

Single View Systems Multi-View Systems CT Systems
(a] =
- fi /
2 & W a
I INTERNATIOSAL

Non-EDS EDSCBC1 EDS CB C2 EDSCBC3 EDS CB C4
~ — ™~ (o ) ™
——
a4l BT WiC
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()

Ay

PRZAERIET 5

PRz {b(Security Culture) 2 —fEEH AR T &R(E AP ILZAEE
B B ERRE T AP N 5 =5 e B 2 = [ -

PRESALHYEENL > AT DU RURAERVEE, » I — (B PR Sk
B TR MG - PEEREAVED - NEER L HIRRR
—EPER -

PR EETT > HEPRIFTE ANE S S AN E RS e
HYSCHT © SR IE MY IRZ S > AL - DU B n a7
BIVEE ] © BB ORISFE R LR - 7088 ) B mi f (B SR 1 - A5
EAllR R A FE 2B > SRALFIISR R P2 -

PRI EEERIAE B - ACHHUE— AR R S BHYEH
A S Bl B LR BUR ~ A ~ A ilEl - e E ISR HEE
R EH ~ eEH R - TIEUEPUR L2 S BRI RE S - P

ESEESASST 2SUER A2 -
GRS ER

EEGEARG B ZARBA TIRBALLAVZRE - BER
ARSI B H&E N TREFRIAT KRG 2 Y60 B R
AR TEAEHE -
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Security Controls of Tools of Trade

Paper declaration
(duplicated copy)

Conventional

Reconcile items with
the paper form

Process
f
o 0
Security Checkpoint Security Checkpoint
(Ingress) (Egress)

Online m Check items against Reconcile items with
declaration system records system records
Online Process ,P“]“'
Ll © o
Off Site Security Checkpoint Security Checkpoint
(Ingress) (Egress)

IRTEEEG R TIRIF SRR
BRI - et A%
i o Z A IR B TR AR

H IR E A TR SR VUNE 5 [ 4E
HR PR B 2 A

HE B

7 EPRE AR -

RIS

BEMETFRE - 15

10

AR EHEE o X

B LLE SR - BlIE]H
W EREF 2B -
Smart Airport BV - B

A DA BB - R




() &EplEiEER

FEAEIERILELS N ZT » hEEIIRSEE e R a2 PR &
i TR S B EIEIS R AR IR e - BRI R
SORIEFEAL - AR RIS e L

ACI F IATA g2 [E 2 Smart Security (UEEA: » 755 AEREERRY
FEVERBIHR T S LR IE P P RURCR KBRS (E &S E A E
PRI T UE G TR SCE T B AR 51 o A& 33k M R EIRACE A S
RIS S s R e EIRE T - Sa IV ~ pdY
B o DR RS R R (A E T - BEEE R Se Y Zm fFSE

EESh > BRESAERVEIL R ARG T ATaamAVERL L — - #8577
EREFTA S TIERS AL EC S F 4R - fREEF U BT
AR - AR FEEE L 2B (TSA) R R G T2 &
BIERG § RVBES - IR IR LU LR S S B A [FY S - 3L
[EFETH R L 2 PR -

A AR BEE A E PR S  E EAR F DLS S = e B %
ko RFA B 2 TAE B A B SORE AV IR AR - 40fa2 HRHY
AREFVETET T 2R R LS R A5 - AAT NI ARSS B PR OR 2 e - o
PREALPHEIRN S S B TR AR » K e ML EE5 )
AR S [
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g~ ASTEEFEZRE® (HR Committee)
B HEARE  ANEFRTFRRER - XS ENE - S[EFE

P 3=t
B g 1074 H 2HE23H
B FEREL . HATERTEEN Green Tower Hotel ZEER=E

(—) B

/

£EK ACI #Y HR ZE g4t 5 (&> ACI so K& AJTEFR(HR)Z A7
2007 4ERAL - BASEEL ACH s Kl& & BH5#EHH 520 - 1B e

HR BB - ERER B SR ENB - LRI R

15 o

HAl 2018 = HR ZE G B4 - ZEEHRHER 55— B _F

FRELUR R % 20 22 BAHEY

Gl %4 2

T Ms. Justina TAN Changi Airport Group (Singapore) Pte Ltd.
F—EIFFE | Ms. Florence CHUNG Airport Authority Hong Kong

B EIFFE | Ms. Hind MAHMOOD Bahrain Airport Company

§§ 1 | Mr. Ali AL AMIMI Dubai Airports

2 | Mr. Sultan AL MANSOORI

Abu Dhab1 Airports Company

3 | Mr. Abdullah Saleh AL
YAFAEI

Oman Airports Management Company

Ms. Hong CHEN

Beijing Capital International Airport Co Ltd

Mrs. Sue DOYLE

Adelaide Airport Limited

Mr. Jon EBINA

Kansai Airports

Ms. Rosemarie ERENETA

Manila International Airport Authority

Mr. Geesuk HONG

Korea Airports Corporation

O 00| | O\ |

Mr. Vincent HSU

Taoyuan International Airport Corporation
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Ll Y4 2
Ltd.

10 | Mr. Taichi ISOGAWA Narita International Airport Corporation

11 | Mr. Sanjay JAIN Airports Authority of India

12 | Mr. Azman Shah Malaysia Airports Holdings Berhad
MOHAMED

13 | Mr. Montr1 Airports of Thailand Public Company Ltd.
MONGKOLDAO

14 | Mr. Socheat PHOURNG Cambodia Airports

15 | Mr. Dong Hwa SHIN Incheon International Airport Corporation

16 | Mr. Murli Dhar SHYAM Delhi International Airport (P) Ltd -

(S TRREME

AREHREER " BEEHE > ANEATE R R R EIME
ARGtk TR ZEF S - Sk B Rt amey s T i
5 0 ARTANES ~ BTSSR BT RS =

1B R E B o
FESE P E TS T DL PDCA B T — PR PRV E BEIZER > DA

KEREZEERIEIH - RREie e B R RIS -



(1)#33] Plan :

JESUETE R EHAR « T B SNV ER ~ REFTA YA ERI AR A
WA~ EIREZET] - MR A RERYE e ~ RIS REAEEE - ERG
B~ EZ RIS EREE (CREE) - SFREARHE - EFRSUEFK

FEHIA NS R -
(2)#h17 Do :
HGRELIE ~ AR TEIEE - BT AL T4 IRRE -

(3)f#f% Check :

fEBfE T ETEE ST - BIRE IR ER -~ BHE - iRl DT

sTEHE -
(4)F1T Act :

B f e I TE S SRS ORI B 2%

W

(5)iFaE

IR B R R AR A - AR~ sl ARG

pian ~ LIEDS ~ AETIWIE - FraEfEEE s HE  EEiREET

I
W

SOENSEER

(EMEZE— : RERSEEEEER Narita Airport

B2 A -Hiroki MATSUMOTO fi FH %53 1748 ES ( Executive Director)

R HIIZAE 2017 ShRAEE LY 4,060 & ~ HiEELY 220 I (P
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AUhkiE R 4,488 & ~ HEE 227 EW) - 5EE 670 (EAF]HG - &Y
43,000 % & T - HmksAvERE T
1AM — A NI bR S
(1) FIRE : 5580 AL (15-64 ) R348 N > BFE N RRERTE LT
THECRIESS 1 7E e B 55 B A TR IR S -
(2) DB - FREEERRERESN S [ 2 A [FIS5 8N IHEREE » BIAE L PEE
ESCSYNEIK
25N — MTZE TG
(1) FiIRE - THIY] 2020 4= BLEiciE 24 4,000 & - J{E 2030 FFJE
=77 6,000 &
(2) PREK - B OATE & & K e T 2% B Tha B8 AT R ELhRE
3.4 fh 2020 R BLE
(1) [ - ZEAINUELEGENE - TEEREKE - SEAEEIR(ERY
SESCRRE B L [ BRE (S T & (2 1) ~ SRR BLREY - {H 2020 £EAIZ
A e AR E S ATTER -
(2) PREK - HBPR AR A T2 RSN - FEA TELSERA -
tEEAEES] o
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FRHSS R RS 5 B JTHSRES AT T

B HESRES

H#Y EpiA| st

AESERE | A W RETROR -
EHAE WA PR -

BEA RS (bHVEES -
WESFLIHSE 25 & -

A& B ASERH A BER -
(RCETH]) |® 2018 F{H9 & -
B PRSI A& -

MARAS | BIKET W55 B SR AR eV R KB T T
B {EEI 65 7%

TERAFELY A EIPA B THE BIE BT > #5H
fRE TR - f2m B T ILIERCR -

[FIE > B R TRERVFRK - (B{b R TR IAfETE - 40
B 5EM: TARRR
1B TR Ry 0900-1740 > 75 B T4 HRBA T2 R 2RI K > AT Ry

0800-1640 =i, 0830-1710 =k, 0930-1810 -

B ST IREEAERR
B s PRERS L
e tHAE R 6 78 tHAERT S K
A% 8 4 A% 8
BRI | HAE] 3 pRATA A 3 pRAT > Hefk 2 5
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EEiA st PRERS LR

HIEMR | 5 K (L{EZE) TR
(%) | &K 10R2{EFBL)

HIENERE | 6 {if H 2l 93 K HRA R (R B (= 3
(&5

B HERETG (S05EE)

90

5=l S| MEEMS LRI
N | 105 LEE 30 %2 LA T)
R 0800-2000 0800-1800
wGRe | HESMEEES
0700-0800
2000-2100
ZH 3 LA T 48,000 Hot (&% 16,000 7T ) | (2 5% LA T)
35 LL 24,000 Hot (47%% 8,000 5T ) | 14,000 7¢-16,000 jT
\_',':,/'
.\*.JN): o t ’e : .' /.\ :
SRS e " L = . e
bt o Bl S Ham g T ﬂ



RS AENCE B TAE IR TAERERIERE R T

Ry A

RIERSS 2B TTRACT - (RS R EEAENRHER - 40 &

ARG = - EARS NIRHEE R TR AES -
Next Generation Interactive Robot serving drinks and  Assisting baggage
General Information food to customers inthe  handling staff

lounge (trial) (trial)

infotouch

Tllustration
Screen shot image of terminal

R

Rl R S G g iR R E RN EE R
S EE > AR A TTIERER » 5% & 1700-1740 fE A B2 T4
H T/EAVARSSIERT - PRI R R ket - SR TR —HALIE
BETHSER, o

PR (CS Award) SRR ISR A 5% (CS Friends)
fegszett - BHE IS 8 TEF e Ea5E) - TR
2018 FEJEfE CS SIS E P EEHIRAS - & TIREHS LIE NS HIR
BimEERRA > B LS IR A &EE (CS Friends) -
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Alg CS Award AJE CS Friends
B REREATEERENR  BHER T T/FHEAETE

R T ETRRE B THYIREZERIZS0 - WZedk T AEMRAYERE H DU
FrIRERHIEET

(WEREH © =M HRE —E2H7 - M 6:20 BEEA
FEHEDE - LIsdBl | Tie P A= -

IR - FEEZRBAAT » 558 Lt SR HHTINMEGTE - 257
PR R IR R -

Before
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fefitseZaUEEETE — B R TRUERR A TIBUR

& AR A B2 R ESHY CEO i H H & TAFREE BLEUR
BIRHVEE SR & - SR A TR AR A FEUR - FRIEEZ4h > B

AFE RS TEmaRE - s BHYER B RS E CEO H[EE 5w E HEUR » I

—[FEETE > RAGRAN AT EIR -

B RS RN AR

FEHEEHES > B PTA TS B TGV ERR - (e s nUE 7

% ISR CEO {2 E@h T Ky & TIRMERHI &y —FH
BEOUE(EB A S 8 THVETH -

More than 4,700 staff attended!
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(VOEZEZ : [ SEEESEEER Oman Airport
m % A-Ali Abdullah Sulaiman Al Eisri 775 {15 503 5 4T RE
b ST Y A e H AR Al R — (B S REAIE & I R R

%5 > AAE 2020 LA R HEFLAT 20 KA%E; -

Wy
Jiad) paa L) jUaa (685 0
Yiw Ve JM\J&AT.

Our Vision

To be among top 20 airports A
of the world by 2020

K, A
TS EE B R HBE BT

fr S A%55 H 2013 SERAIGHEITAUE EIEE R > ¢HTERRRET R

Y 6 KMt - 1DL 4 BEERETHE (FELE - i > &)
FrAHYEFZERR B IESE - WA BT RE A AL KPIEAE - £ 2014 4
EENL 7B EIEER ST etz > WA S B EFREI TR E (S0
tHh Outstanding ) » FTAHVEHZIUR 4R EIRER -

2015 £ > 1EFURF KPI B R h B HZ IR H - 35 2530 H AR B A] DUSY
B WECESEPIAYER > £ 2016-2017 5 > A LILERAY 5 BEERE

afZ B L& MEE B B TEERENEE > LEEHATE
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RV EE R

2013 | AU FE %~ EE &R

2014 | JiiEEE WA~

2015 | B 4 BhEFR>AEEE - MEElEZ%D
2016 | {75 (&l NREE— A = E{EE]

2017 | KPI %5 AR NI SR TH H

fr] AR 2020 SEHYSHETHES AN - R FIAE(E

1 BERMETIHCHERVREE A ERERE—E R - 7 PisR(E T
TERA -

2. EEFTATLMEIE— LB A EERIRYE - JMTEERL -

3. EFMEIEHARR - FefTRESy EEEE—IE -

4. FARMHERUEHE > WA EIHRES R S B S R T AT -

Sateg e

..........
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Tawasul & Strategy 2020

BRAND & REPUTATION PEOPLE & CULTURE

FHE LA ENRRIE TR T el i T ANBSE T G
VRGN TR - R BUREE BRI PSSt TR
alfZ KPl > KT B SET -
firMad fy - BISERIRHVES TR A 4 A0H © L L EE - BE
WEE 5 2. (EEER AR KPS 3. AARRYE0R © 12 B E A
SR8 ~ 17 RAERIRIESS © 4. $RHLE A SR LS FEnER TR
b S A S B R Ty - fEFRV I EAT
EEEME - FHREE - BHEE - R ERE - B8 FHENEE
E[HE ~ eI DU RIS B B e £ anh -
PETRAR S 4 » [ SIS N T EIRAR A B E 5 A
1. S5 5 RIS METE - 5 2. BESUL - 53 BEATTEREHHIE -

SEUE A FUSAUR » B AERE ~ 4 AVS8UE B B S s AT
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B NG NEE - B EREE A ERARR ~ IS EEERR
Fe & ERATHARE -
(AMEE= : PkER ST E R Taoyuan Airport
W SR N-ANFANSTEREAF R &
ARG ETE R T EEEH > R AESESE  EATTERE
PR A PEFRAN A ] > T 53 RS AHAREGE R DA A BRI AT AR =HUERY
DR B RTEE FRTAEARRE TR R S T A R AT DA

KR o B H miiE A THY B S B2 B R -

B BhES ISV EE

Why we have to change ? e

Org.
P Structure \
Corporate Manpower
Culture Allocation
l |

TIAC

/
Comp)é Talent
Ben 97 Develop



FISHARZEME ~ ADECE ~ A8 ~ SerBlER(E AT DL SRS LR
A ERAMT A R BN S22 e Y i R DA R I S e TR T
1. ZH&RAEHE -
(1) SEALESEP IR EERCR R G TR - $ETH B S Ay S KR
BRI -

(2) EIEEEISE TR A E B IV EIRT > nREs B e e BRAYRCR

2. ANEEE -
(1) BILFEAVETESE M RIS AT R RICE B8 S S -
(2) BIrEHEBGRE R IEE -
3. AN -
(1) 5R(LTHE ~ Hmad ~ SUUEE AR > IR B TEVIEMHIBIESS
JEERRAE -
(2) IsRE TRGOEBRES) - MBS RAVHI SR B E -
4. FrBHELEAR] -
(1) —RBIEFFESN TSP HElEE AR &t =877 -
(2) METHEMERTEST - BAIEHE -
5. AEIE -
(1) FEMHEYE T MBI EE N EREE -
(2) B HARIR A o

(3) EETTHEEIRTS AN -
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QEFH DA_E PS4 PR A IR B E TS - SR RenIlise B SH &R P Y S A L O
1. EARISHESRME S AIE -
2. 5%JE 5 THA HAYEORRSAE -
3. b EIMEEEREE RS -
B ASRRE AR
FEAHARZRR T > 7Y 2017 FEE RIS - S TARAI= LUK
DL ~ IR - IR A E R RIS SRIE - EIEAE]

Fr

Tt H A% -
> “Strategy Forum”

- We develop “Change Strategy” by holding a strategy
forum.

WAE 2018 4F > R TE P IR SR B EEACE - DIFIEHE A SR
gEERE - THERE > AERHESCEREF RSEERER - S
N E S B R PRE -
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Phase 1

2017 Q3~Q4
~

Year 2018 Current situation

Scheduled milestones during Change

Organizational
adjustment before
official Change

Prep. Before official Change

Prep.
2018 Q1~Q4
-

I
. .

Dept.

v Set-up Secretariat

|‘/Conﬁrm high-level Change strategies |

vV

|'/’Determine Management team (VPs & |

Deploy Change resources |

‘/ Set-up Chief of
Engineer Office |/

Directors)

Organize Change Project team and
assign the lead

Set-up Corporate i
‘/ Safety Dept. ‘/

/ Integrate Strategy
Planning functions

Initiate Change project

Assess all function SOP and work |
load

Develop detail integration plan

Initiate Integration prep plan

Integrate Product &
Customer Service

Integrate Enabling

related functions functions
. ~

Integrate Core
Operation functions

New Construction
function transformed
to Maintenance

function

W RS EE

LI PwC HysH@ESRETR T HIITFEAR B

PIEPHBRAERA T LR B S fegat e

o1bajens

Ausladwor [eusbeuey
adoad

5592014

Entry-Level  Middle-Level Upper-Level

Eréiliam Ay © FHE SR AN H]

= SEnp

Manager | Manager | __ Manager
1 | | Strategic
1 1 Plan | General | I Intermediate | senior |
1 || Change f G F
1 | Management
1 Prompt 1 A Airport Construction Function
1 Decision 1 g g A ° on F - E
Team I Team | B 3 g irport Operation Function (%
Buiding | Building ! Setting % E} Corporate Development & Business o
Task | Team I < Development Function o
Guidil | Development | S
ad 1 oot 1 Corporate Enabling Function R
()
1 Setting I o
1 S - 3
Process | Risk 1 | s 2 | Vocational Knowledge & Skills ] 2
= I = 1 = ER: T
i <)
OF"" & 1 D':DP:'Q“ B3 Basic on the Job offJob E
- Crganize | | 1 g%’ Requirement Training Training =<
CECl | 1 23
Management 3

s [ roen [ o

Core Competency

2017 I E N BFllSRETE - AL AFTRIGE » A5 2018 SRR

FHEEIFISERAR

s AT A TS TSR AN BRI EISFSEAIRE - 3 T2k > 3%

PR R L DL N RSHAYF IR E] - MRS A EIATA N BRVEE
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1.

REJJEEE -

EEEETISR - ANTE— » D FEFEEE ISR H DU R E
HAA ZalSRETE

SEERRAE/IGR © AL SIS R SR AR AR5 TEE - WEA
ESNEIISRETR -

2O IREERISR © S A EIEEE 2 0E8) - F R CE A E Z m0 T -

o

F[A S SEBRESIAR © R (bR L F SR RREE SR - AT
£ T AE R RESN BT S SRR > = R
m SR(EA R OMEERE R TR

KAFEIRIRZOEER %2 IR ~ B3 2l - BVE ) fEE A
FHEER - 1 2018 AT A RITAYRIRT U0 - SRR HE R AT
iBeacon -

[FiF - £E 2018 SN EIRAL T E LR (Airport) FEERHLL - JHEEIA
BAE TR HSE » S L m 1TV E Ry -

usiness’

B We also strive for the Culture Change ) °E

= Establish the Center for Innovation

- We want our company practice the core
value “innovation”. )

- And create the new services with . @z
echnology

user-driven, like Airport ibeacon.

= Establish the Baby Care Center
- The center is expected operating on May
2018. (admission 30 babies)
- We emphasize on taking care of
employees and their family.
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fi& 2015 Fffiz=pise ME gL - M EREHEEENER -
2018 £ > T ABTEIN R G SRR ER - WIS RES B
SRS - BERSEHI AR BAL - e — (A E B -

= Promoting the “Airport Service Alliance”

- We organized the “Career Fair of Aviation” to promote
thousands of job opportunities.

Creatlng new relationship between aviation industry and
universities.

NERGR
Hm April 22
(1) BiffizEfradZ B BT g - TR T H5EE N Bl

( Aerodrome Operations Personnel Competence ) |
(2) ICAO it 2017 5 6 HERIL T TAF/NH - sl He A fssy 2 A
SAETIHIA 0 55 ACI &R TSI Ze e f1 T BE S S ) AU
e TIE N SR IMEEMHYRE ST ~ Sl AV - B
TEBRE TREVE—IH > BRI VU(EL Y A B - BIRHE# - & -
S YNSUIEAEPNES N =723
() NAREIMFIGREOR Z ER /AT EREH Z—5 > ArLlEb
I R [ElETE o
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B April 23
(1) HESE 2017 FFE &St -
(2) WEZ B TR
(3) [ElRREAf 2= OracZe BN L [E H B ek Z 4em -
(4) T —REEGHEwEE
NRZEGTER 2018 £ 12 H 10-12 HAEfAA2ELL AR ifak ol
Enlamiy EEHE T 2R T ERERE T ABRIE Y

M1 3 e DB o BEPU R EREE By N &R A % A e -

(E)ACI £3KF/IgkEER
ACI Globe Training =% E 1552 i s SIS H L8 31| S 72
i WSS E R - 2017 TR ¢
1. 172 B aRiE (Hrp 54 BEAE Gl - 49 31%) -
2. 3,087 iy G281 (Hrh 966 fir 2 H REAIMIE » £ 31% ) -
3. 23,551 43 FERENGE (Firh 6,007 /NER A B EEAHEIE - £ 26% ) -
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Course categories and programmes

CUSTOMER LEADERSHIP & OPERATIONAL &
EXPERIENCE MANAGEMENT TECHNICAL

COURSE
CALENDAR

2017 TR BN =i R E &
1. ACI/ICAO #5270z ( ACI/ICAO Aerodrome Certification )

2. Annex14

3. EMEZE ST 248 (Advanced SMS)

4. #EPEHHE] (Master Planning )

o1

. H&IS e (Airport Service Quality )

»

. B A8%s (Customer Experience )

ICAO ATHAMTHHHVERE B Annex14 ~ fIZE(RZ7EH ~ BIEEEE (K

% (runway friction index ) o

Fon KR - A 4 {E ACI BYFI &R0, » 135 Gulf Center For Aviation

Studies ( GCAS - [u[fr7E b /g @ ZE 52 0 ) ~ GMR Aviation Academy

( E[Jf& Hyderabad {%35f1 2525 ) ~ Incheon Airport Aviation Academy

(IAAA > g5 )1 [ zE 2% ) ~ Malaysia Airports Training Center

(MATC > BE2RPEEEg/ SR 0 ) «
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2018 4 » ACI B RIES B RS ETE (Re-Accreditation) - DL 5
T R— B AN F B RTCEUS EISSE ERTE (IAP) A 13 5 -
IEE4h - ACIH world HR Forum FHET 2019 R4 A A FEHEmIE - 2
B 2 HHEEE
WEE 1 B{THESOMETE (Executive Leadership Exchange
Programme ) » HEBT IR ARE BRI B SR - TR RS T T -
W 2 ¢ 5 ERENETE (Airport Mentorship Programme )
(VO B
1. BEATEHLZS  EAATBBRREARA
RHCEF T RIS S RATHORIR - TIE (T EE i g
SACIESAE - £ B TS REE FEAEE—PIIRETTHR
1E R » ARS8 R0 » ST 4 FERETIZ R4 - SN E
HBIEE EISRE - EIRATEERGS - AAFERBEIIAL
BEEH R4 (BERIEE - e - IREEHE ) Wil—F
BILAFNIAA GBS &R » B REUNEE B TR AT NHYE R
12 DR R B AA T ERE S R -
2. BTG BMEME: - NiRr SR BB S M R
T R A 22 S S 1T 2016 FEHRE B R 77 (B AR -
% 2040 TG HRE ERE 157 (8T R AR 2 I0E
& HAMERRE—F o S (E8E E s A e Ao & i 2 22
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215t Meeting of ACI Asia-Pacific Regional Operational Safety
Committee (ROSC)

Room Chelsea, Hotel Green Tower Makuhari
Narita, Japan
21 to 23 April 2018
Preliminary Agenda as at April 2018

Day 1- Saturday, 21 April 2018

Morning Session (Plenary) 9:00 a.m. —12:30 p.m.

1. Opening and Welcome

2. Approval of Meeting Agenda

3. Approval of Minutes of the 20" ROSC Meeting. The Secretary will present any
comments received on the draft minutes of the 20" meeting held in Bangkok from 8 to 10
November 2017, invite the Committee to review, make comments and approve the draft.

4. Engagement with ICAO

4.1. Report on Recent Meetings. The Secretary will report on the outcomes of the
following meetings and invite the Committee to discuss and comment.

4.1.1. APRAST/11 (November 2017). APRAST/11 elected a new Chair, formed an

ad hoc task force to revise the Regional Safety Priorities and Targets for
Asia-Pacific.  ACl was invited to join the task force. The meeting also, in view
of the lack of reporting culture, agreed to conduct a survey on safety culture.
The ACI Secretariat organized a runway safety workshop as part of the meeting.

4.1.2. AOPC SWG/1, February 2018. The ICAO Asia-Pacific Aerodrome Operations

and Planning Subgroup has formed an Aerodrome Operations Personnel
Competency Small Working Group (AOPC SWG). The first meeting of the SWG
agreed to establish competency requirements for nine aerodrome operational
functions. ACI was coopted to draft requirements for two of the nine functions, i.e.
apron safety and runway safety by early May 2018. Other functions include
wildlife hazard management and movement area inspection. This matter will be
followed up by ROSC Working Group 2 in the afternoon of 21 April 2018.

4.1.3. Ministerial Conference on Civil Aviation, January 2018. The Conference

made a declaration to commit States to high-level initiatives to improve safety and
air navigation, such as the implementation of State Safety Program by 2025, the
adoption of data driven methodologies, and the inclusion of air navigation in
national planning frameworks. The Secretary will highlight the commitments
most relevant to aerodrome safety.
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5.

4.2. Upcoming Meetings. The Secretary will brief the Committee on the background of
the ICAO safety-related regional meetings from Q2 to Q3 of 2018, suggest ACI
interventions and invite comments.

4.2.1. APRAST/12, May 2018 and RASG-APAC/8, September 2018. APRAST/12 is
expected to produce a first draft of the revised Regional Safety Targets and
Priorities for approval by RASG-APAC/8 later in the year. The Secretary will
propose a few high-level amendments for the Committee’s review and discussion
with a view of submitting these to ICAO for consideration given the opportunity.

4.2.2. AOP-SG/2, June 2018. The second meeting of the ICAO Asia-Pacific
Aerodrome Operations & Planning Subgroup will discuss aerodrome personnel
competency requirements. The Subgroup will also revisit the formation of a
number of proposed task forces for conducting design standard reviews and
providing assistance to States on Annex 14 compliance. The establishment of
the task forces was proposed at the AOP-SG/1 but the subgroup’s parent
organization, APANPIRG, ordered a review of such establishments on concerns
about potential duplication of work with other ICAO groups.

Planning for Joint Session with ACI Asia-Pacific HR Committee. The ROSC will
meet with the ACI Asia-Pacific Human Resources Committee in the afternoon of Sunday
22 April 2018, mainly to discuss providing inputs to ICAO on competency of aerodrome
personnel. The Secretary will propose other topics potentially of common interest to both
Committees such as the establishment of training needs for aerodrome operations and
safety personnel, and invite the Committee to comment.

Expansion of ICAO Runway Safety Program to the Apron. The 20" ROSC meeting
discussed the expansion of the ICAO Runway Safety Program to the apron proposed at
RASG-MID/6 in September 2017. The Committee reached at some tentative conclusions
and agreed to revisit this matter at the 215 meeting.

12:30 p.m. —2:00 p.m. Lunch in restaurant La Forét, 1% floor of Hotel Green Tower Makuhari

Afternoon Session 2:00 p.m. —5:00 p.m.

7.

Working Group Sessions. Before the breakout sessions, the Committee will first meet
in plenary to review the outcome of the working group discussions at the 20" meeting.

7.1. Plenary Session

7.1.1. Safety Data Sharing. The Secretary will present a data collection form
amended as per the decision of the last meeting for the Committee’s review.
The principal amendment will be the addition of an input space for risk based
wildlife statistics.

7.1.2. Safety Guidance Materials. The last meeting approved the “Change
Management Checklist” (published online here in March 2018), voted to prioritize
a list of topics for the drafting of safety guidance materials, and initiated the
drafting work on “Accident Investigation and Root Cause Analysis” and “Runway
Safety Team”. The Secretary will present a redraft of the guidelines on “Accident
Investigation and Root Cause Analysis” and a first draft of the Runway Safety
Team guidelines based on the Committee’s inputs.
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7.2.Breakout Sessions. The Committee will then split into two Working Groups until the
lunch break on Day 2. Each group should elect a leader to facilitate the discussions
and to report back the outcomes of the breakout sessions to the plenary in the
afternoon of Day 2. The following is the suggested tasks for the two working groups:

7.2.1. Working Group 1

7.2.1.1. Review the amended data sharing form especially the addition of input
spaces for monthly risk based wildlife strike data as per the decision of the
last meeting; and

7.2.1.2. Elaborate on the draft guidelines on runway safety team provided by the
Secretariat. As per the conclusion of last meeting the guidelines should
suggest the scope of work for an RST, its terms of reference, work method
and typical runway safety issues to be reviewed.

7.2.2. Working Group 2

7.2.2.1. Review and elaborate on the draft guidelines on Accident Investigation
and Root Cause Analysis amended as per the last meeting; and

7.2.2.2. Review and elaborate on draft of competency requirements for apron
safety and runway safety provided by the Secretary with a view of submitting
these to ICAO by early May 2018.

7:00 p.m. to 9:00 p.m.

Committee Dinner at Choichi Restaurant, a short walk from the Committee meeting.  Please
meet at the lobby of Hotel New Otani Makuhari (the building in the middle of the satellite map
below) at 6:45 p.m. Dress code: casual.

Location map of the committee meeting, hotel, restaurant for committee dinner, and the ACl annual assembly
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Day 2: Sunday, 22 April 2018

9:00 a.m. to 12:30 p.m. (Continuation of Breakout Sessions)

The Secretary will open the session in plenary and briefly remind the Committee of the
program of the day. The Committee will then split and continue its Working Group Sessions.

12:30 p.m. to 2:00 p.m. Lunch in Restaurant Sky Banquet, 20" Floor of Hotel Green Tower
Makuhari

2:00 p.m. to 4:00 p.m. (Plenary)

8. Report Back from Working Groups. The leaders of the working groups will be invited
to report on the results of their discussions.

4:00 p.mto 4:30 p.m.  Coffee Break

4:30 p.m. to 5:30 p.m.
9. Joint Session with ACI Asia-Pacific Regional Human Resources Committee. The
ACI Asia-Pacific Regional Human Resources Committee will join the ROSC to discuss

cooperation between the two committees, in particular, the inputs to ICAO’s work on
aerodrome technical and operational personnel competency requirements.

Photo Session: Meeting participants will be invited to take a group photo.  Please follow
the Secretary.

Free evening, no official activities will be organized.

119



Day 3, Monday, 23 April 2018

The Committee will meet in plenary.

9:00 am — 12:30 pm

10.

ACI World Report (to be confirmed). A member of the ACI World Secretariat will report
on the activities of ACI World at ICAO and other regions.

12:30 pm — 2:00 pm Lunch in Restaurant Sky Banquet, 20™ Floor

2:00 pm to 5:00 pm

11.

12.

13.

14.

15.

Regional Updates

Call for Presentations: Members will be invited to report (maximum 15 minutes each)
on the safety issues, lessons learnt, safety enhancements or recent aerodrome
infrastructure developments at their airports preferably with Power Point presentations.
Confidentiality will be respected in accordance with Article 7 of the Terms of Reference of
the Committee; sensitive safety information will be omitted or de-identified in the meeting
minutes. Members are requested to advise the Secretary as soon as possible if they
want to make a presentation so that time can be made available.

IATA’s Live Animal Regulations. The last ROSC meeting discussed an incident where
animals locked in a cage making its way to the cargo compartment of an aircraft escaped
from it and ran amok on the apron. The necessity of strengthening IATA's Live Animal
Regulations was briefly discussed and the Committee agreed to revisit this issue at the
215 meeting. The Committee, in particular members having experience of dealing with
similar incidents, will be invited to comment and discuss the way forward in this matter.

Committee Membership. The Secretary will update the Committee on its membership.

Meeting Conclusions. The Secretary will present the key conclusions of the meeting for
the Committee’s comment and discussion.

Next Meeting. Members will be invited to host the 22" meeting, tentatively scheduled
for first half of October 2018.

- End of Meeting -
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7t Meeting of the ACI Asia-Pacific Economics Committee
26 to 27 April 2018, Tokyo, Japan
Venue: Green Tower Hotel Makuhari, Conference Room Mayfair “East” (3rd Floor)

26 April 2018 (Thur) — Full Day Meeting & Committee Dinner

Discussion items Discussion leader/ Coordinator
09:00 1. Welcome, introductions, housekeeping & Order | Jeffrey
of Business (15 min)
e \Welcome new members (KAC, AAl, Iran) &
Approval of Agenda
09:10 2. Presentation of host airport -- Narita Guest Speaker (NRT)/ Kenichi
International Airport (20 min)
Mr. Hideharu MIYAMOTO, Executive
Officer Corporate Planning Division
09:30 3. Approval of Minutes & Committee Admin (20 Jeffrey, Suzanne
min)
e Committee Admin: Membership Review
e Approval of Minutes (including quick review of
Committee work plan)
e Update: ACI APAC Board (if any)

09:50 4. Review draft: ACI Asia-Pacific 2017 Economic Suzanne
Review - Part 1: Traffic & Developments (20 All members
min)

e Part 1 draft for review
10:10 5. Special Topic: Capital Investment & preparation | Yoon-Sub (ICN)

for large scale event (30 min)
e Presentation from Incheon Airport: new T2
10:40 COFFEE BREAK (15 min)
10:55 6. Roundtable: Airport update & discussion (1 All members
hour 20 min)
e Quick update from each member on: recent
developments/ achievements/ challenges
since the last meeting

12:15 LUNCH (1 hour 15 min) + ** Taking of Committee Buffet Lunch at Hotel
Photo
13:30 7. Special topic in Airport Operations (30 min) Gregory

e Presentation from KIX regarding the new
check-in process for international operation

e Discussion

14:00 8. Airport Charges — update & discussions (1 hour All

15 min)

eRecent update on Airport Charges debate (e.g.
IATA comments at Singapore Air Show)

e Prioritize issue to be focused for the Committee
& for ACI Asia-Pacific

e Committee to work on the Asia-Pacific regional
version of the “Myth & Facts on Airport
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Discussion items Discussion leader/ Coordinator

Charges”
15:15 Meeting concludes for Day 1
16:00 (tentative) Social Activities before dinner: Visit to
Asakusa & Yakatabune (Traditional Japanese Boat
ride)
(Note: Bus depart at 1600
tbhd (tentative) Committee Dinner

Yakatabune (with dinner, tempura on the boat)
https://japan-magazine.jnto.go.jp/en/1407 boat.html

27 April 2018 (Fri) — Half Day Meeting (0900h — 1230h)

Discussion items Discussion leader/ Coordinator
09:00 9. Best Practice Sharing: Commercial Kenichi (NRT)
Development (1 hour 15 min) Han-yu (TPE)
eMembers to share case studies/ best practices/ All

challenges on issues relating to commercial
developments. Followed by questions and
discussions.

e Discussions — brainstorm on a committee
project (e.g. collect the case studies and
compile to produce a paper etc.)

10:15 COFFEE BREAK (15 min) COFFEE BREAK (15 min)
10:30 10. Discussion: working with LCC (1 hour) Fariz (MAHB)
eSharing and discussions on challenges with All
LCCs and with airlines
11:30 11. Slots discussions (20 min) Suzanne

eRecent developments (China new slot rules,
Economists article & ACI Europe, IATA
article)
eUpdate on the work of ACI World Expert
Group on Slots, and Task Forces
11:50 12. Updates: ACI World global initiatives (20 min) Suzanne
e Airport Network, Privatization Policy Brief 2,
Airport Group Benchmarking, Slots
o E&F update, AClI Economics team APAC
RoadShow (May 2018)
12:10 13. Next meeting & AOB (15 min) All
e Fall 2018 meeting:
o ? Malaysia/ Langkawi (ACI APAC Board
meeting on Oct 10 Wed)
© 2018 Fall meeting & 2019 meetings — inviting
hosts
o ? April 2-4, 2019 Hong Kong (ACI World
Annual Assembly)
LUNCH Buffet Lunch at Hotel
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22"d Meeting of ACI Asia-Pacific Regional Aviation Security
Committee (RASC)

Hotel Green Tower Makuhari
Narita, Japan
26 to 27 April 2018

AIRPORTS COUNCIL Preliminary Agenda as at February 2018

INTERNATIONAL

Day 1 — Thursday, 26 April 2018

Morning Session 9:00 - 12:30

16.

17.

18.

19.

20.

21.

Opening and Welcome

Vice Chair Election. With the promotion of the Vice Chair, Alan Tan (Singapore) to Chair
in January 2018 as per the decision of the 215 meeting held in November 2017, the
Secretariat is organizing an election to refill the position of Vice Chair. The Secretariat
will announce the result of the election at the meeting.

Membership Update. The Secretariat will update the Committee on recent changes to its
membership.

Approval of Meeting Agenda. The Secretariat will present an outline of the agenda to the
Committee for review and approval.

Approval of Minutes of the 21 RASC Meeting. The Secretariat will present any
comment received on the draft minutes of the 215 RASC meeting. The Secretariat will then
invite the Committee to review and approve the draft minutes.

Latest Developments at ICAO. The Secretariat will provide an update on the latest
developments at ICAQ, especially in Asia-Pacific and Middle East, in relation to aviation
security and invite the Committee to discuss:

21.1. Global
Aviation Security Plan (GASeP). The ICAO GASeP, which was officially endorsed at
the ICAO Council held in November 2017, is a global strategy plan that helps enhance
global aviation security. The Plan includes the Roadmap that lists out all the goals and
targets in 5 key priority areas, namely risk awareness and response, security culture
and human capability, technology and innovation, oversight and quality assurance
and cooperation between states and industry. These goals and targets do not only
apply to ICAO and States, but also to other stakeholders across the industry, including
airports. The Secretariat participated in a recent ICAO regional conference that
developed a GASeP Regional Roadmap based on the global plan. The Secretariat
will present the Regional Roadmap, highlight the areas that are most relevant to
airports and invite the Committee to comment.
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21.2. ICAO
AVSEC Panel. The 29" ICAO Aviation Security Panel is scheduled to be held from 19
to 23 March 2018 in Montreal. Being the annual ICAO global aviation security meeting,
the Panel will discuss some of the latest issues in aviation security and review the
global regulatory framework for aviation security to ensure that it is appropriate to the
current level of threat and risk. The Secretariat will highlight the ACI papers to be
presented to the Panel and report on the key outcomes of the meeting. One of the
papers presented (TBC) was a request for ICAO to consider an attempt to
harmonization certification standards of security screening equipment, as per one of
the conclusions of the last (21%') RASC meeting held in November 2017.

21.3. Asia &
Pacific Regional Aviation Security Forum. The ICAO Asia & Pacific Regional Aviation
Security Coordination Forum (RASCF) is an annual regional aviation security event
for aviation security regulators in Asia-Pacific and Industry Partners. The 6" RASCF is
tentatively scheduled to be held from 4 to 5 July 2018 in Malé, Maldives. As per
agreed by the Committee in the RASC/21, ACI will present a preliminary assessment
of the impacts of the “enhanced security measures” imposed by the U.S. on the
various aspects of airport business, such as operations, commercial activities and
customer service based on the inputs of the Committee. The Secretariat will invite the
Committee to review the draft assessment and invite the Committee to provide inputs
on ACI interventions on other matters, if necessary, at the upcoming Forum.

21.4. Middle
East Regional Aviation Security and Facilitation Group (RASCF-MID). ICAO_Middle
with Arab Civil Aviation Commission (ACAC) is in the progress of establishing a
Middle East Regional Aviation Security and Facilitation Group (RASFG-MID) to
enhance security and facilitation in the Middle East and North Africa. The inaugural
RASCF-MID is scheduled to be held in Kuwait City from 24 to 26 September 2018.
For the preparation of establishing the RASFG-MID, two preparatory meetings, known
as Aviation Security and Facilitation Plan Development Group (SECFAL PDG)
meetings, were held in 2017 and the third one is scheduled to be held from 8 to 10
May 2018 in Kuwait City. The Secretariat will report on the key outcomes of the
SECFAL PDG/3 and invite the Committee for discussion.

22.Discussion on Explosives Detection Systems (EDS). With the increasing threat of

23.

concealed bulk explosives and improvised explosive devices in cabin baggage, many
regulators consider legacy X-ray technology no longer adequate and are exploring more
effective alternatives. One of the widely considered solutions is EDS, as the technology
has continued to improve in recent years. However, there are also other factors that an
airport should consider before adopting EDS technology for cabin baggage screening,
including cost, space, operational efficiency, passenger experience and more. The
Secretariat will present a comparison of the traditional X-ray and EDS technologies and
invite the Committee to discuss what factors airports should consider in the decision to
procure EDS technology.

Update on ACI’s Security Initiatives. The Secretariat will report on ACI’s effort in APEX
in Security and Smart Security, two of the priorities identified in the Committee Work Plan
(2017-2018) agreed at the RASC/19.
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23.1. APEX in
Security. The Secretariat will report on the latest developments of ACI APEX in
Security, which is a peer review program aimed at helping the host airport enhance
security by offering advices on best practices and identifying areas for improvement.
Following the official launch of the program at the 27" ACI World Annual General
Assembly (WAGA/27) in October 2017, more reviews are being planned to be
conducted in Asia-Pacific going forward.

23.2. Smart
Security. The Secretariat will give an update on Smart Security, which is a joint
ACI-IATA initiative with a vision to improve the effectiveness and convenience of
airport security processes. Also, the key highlights of the Smart Security Information
Forum held on the 23 April 2018 at the 13" ACI Asia-Pacific Regional Assembly in
Narita, Japan will be reported.

24. Security Culture. One of the most valuable assets that an airport can have in terms of its
security is a tightly-knit community. Many believe that developing a strong security culture
is like delivering hundreds of additional security measures with no additional cost. As per
the decision of the last (21%') RASC meeting, the Secretariat will invite the Committee to
discuss their best practices in developing security culture and the way to measure the
effectiveness of it.

Lunch 12:30-14:00
Afternoon Session 14:00 - 17:00

25. RASC Working Groups

25.1. Plenary
Session. The Committee reached the consensus to create two working groups at

RASC/20 in April 2016 on Insider Threat and Cybersecurity. The aim of the two
working groups is to develop guidelines to help airports counter these two emerging
threats. The Secretariat will give a brief update on the progress so far of the two
working groups.

25.2. Breakout Session. The Committee Members will then be invited to split into the two
working groups to continue discussion and report their work in the next morning.
Members present at the last meeting are strongly encouraged to continue with the
same working group.

19:00 — 21:00 Committee Dinner (Details to be confirmed)
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Day 2 — Friday, 27 April 2018

Morning Session 9:00 — 12:00

26. Guest Presentation (TBC). Guest speaker(s) will be invited to speak on one of the latest
aviation security issues. The Committee will be invited to raise questions, comment and
discuss. More details will be provided as the meeting approaches.

Photo Session: Meeting participants will be invited to take a group photo at the end
of the session.  Please follow the Secretary.

27. Report Back from Working Groups. The leaders of the working groups will be invited to
report on the results of their discussions.

28. Regional Update. Committee Members will be invited to report (maximum 15 minutes
each) on the security issues, lessons learnt or security enhancement at their airports
preferably with Power Point presentations. Confidentiality will be respected in accordance
with Article 7 of the Terms of Reference of the Committee. [Call for Presentations]

29. Meeting Conclusions. The Secretariat will present the key decisions and outcomes of the
meeting for the Committee’s review and confirmation.

30. Next Meeting and Closing. The next (23") RASC meeting is tentatively scheduled to be
held in October or November 2018.

-End of meeting -
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AC1 Asia-Pacific Regional HR: Committee Spring Meeting 2018
Theme: Change Management

22 - 23 April 2018
Mayfair EAST room, Green Tower Hofel, Makuhari, Marita, Japan

AJEPORETS COUNCIL
ATERRATIONAL

Day1 -Date: 22 April 2018, Sunday

Time Program
0830 Fegistration

0800 — 0910 Welcome Remarks by Marita Airport
Mr. Hiroki Matsumoto, Executive Director, Narta Infemational Aiport Corporation

0910 - 0930 Opening Address and Introduction of New Committes Members by the Chair
Ms. Justing Tan, Managing Director, People, Changi Aipaort Group

0830 - 1030 Consultant-led session 1
=  Round table introductions
= What is change?
= What makes a successfulunsuccessful change process?

1030 - 1045 Coffee Break

1045 - 1108 Presentation by Marita Airport
Mr. Hiroki Matsumoto, Executive Director, Nanita Infemational Aiport Corporation

1105 - 1230 Consultant-led session 2
= Key issues arising from Marita Case Study
+ Collective leaming on the key iEsues

1230 - 1330 Lunch (Japanese Bento Style)

Vienue: Sky Banguet Room, 200F, Green Tower Hotel

1330 - 1500 Consultant-led session 3
=  Exercise —Team Alignment
=  Collation of change elements

1500 - 1515 Coffee Break

1515 - 1630 Consultant-led session 4
#  Risk/Trust - Exercise in Personal Change

1630 - 1730 Joint meeting with ACI Asiz-Pacific Regional Operational Safety Committee on
Aerodrome Ciperations Personnel Competence

- Only ACI Asia-Pacific Regional HR Committee Members are required to attend
{Please refer to the Discussion documents for Commitiee Members ony)

1800 — 1930 Welcome Dinner hosted by Marita Alrport
Hote! The Manhattan

2018 ACI Asia-Pacific HR. Committee Spring Meeating Page |1
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Day2-Date: 23 April 2018, Monday

Time Program
0900 — 0930 Consuliznt-led session 5
*  Reflections on Day 1

0930 - 0950 Presentation by Oman Airport
Mr. Ali Abdullaf Al Eisr, Leaming and Development Manager, HR and Admin, Oman
Airports Management Company

0850 - 1100 Consultant-led session 6
#  Kegyissues arsing from Oman Case Study
#  Collective leaming on the key issues

1100 - 1110 Coffes Break

1110- 1130 Presentation by Taoyuan Airport
Mr. Vincent Hsu, General Manager, Human Resource Depariment,
Taoyuan International Airpart Co. Lid.

1130 -1245 Consultant-led session 7
= Keyissues arising from Taoyuan Case Study
+ Collective leaming on the key issues

12451345 Lunch (Japanese Bento Style)

Venue: Sky Banguet Room, 200F, Green Tower Hotel

1345-1530 Consultant-led session 8
+ Development of Route Map for change
+ Key common issues around change - Topic Groups rotating

1530 - 1545 Photo — taking

1545 — 1600 Coffes Break

1600— 1630  ACI Giobal Training Update
Mr. Kevin Caron, Director, Capacity Bullding Programmes, ACI World

1630 — 1730 AC] Asia-Pacific Regional HR. Committee Meeting

- Only ACI AsiaPacific Regional HR Committee Members are required to attend
(FPlease refer to the Discussion documents for Commitfes members only]

1830 Welcome Recepdion for 1.3th ACI Asia-Pacific Regional Assembly, Conference and
Exhibition
All HR: Committee Mesting participants are welcome to attend the welcome reception,
to be held at Tokyo Bay Makuhari Hall.
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