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Department of Public Works and Highways

Organizational Chart
Per Department Order No. 105, s. 2017, dated August 22, 2017
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No. 124, seriesof 1987.
** . The oversightfunctions overthe Flood Control Management Clustar
Bureau under the UPMO shall be shared by the Undersecretariesfor Regional
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Quality & Safety for UPMO Operations as definedin D.0. 87, 5. 2016.
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Department of Public Works and Highways Cut-off Date November 8, 2017
’ g maa Pagawain at L Pamb Date Generated November 9, 2017
Bonifacio Drive, Port Area, Manila Unit of Length Kilometers
ROAD LENGTH BY CLASSIFICATION, SURFACE TYPE AND CONDITION
Source: Visual Rood Condition data uploaded in the RBIA
SURFACE TYPE CONDITION RATING - e, Grand Total %
Primary Secondary % Tertiary #
= 1643350 5. 1,663.535 5.061% 1,002.595 3.051% 1,300584 | 13.112%
=il B 957.213 | 2912% | 938806 | sman 1747% ) _ 7s18%
asphalt  {poor 527159 | 3611 283.843 0.864% 3.695%
= Y 363.356 | 181143 132308 paoan | 2270%
|No Assessment 595,752 | 388,779 124.411 0.375% 1,112,942 3.386%
‘Asphalt Total 3,645.874 2,117,484 6.442% 9850188 20.981%
! i “4,205632 | h 3,036500  12.281% T9,301.033 | 28.298%
3,609.364 10.981% 2,683.940 8.166% 7,352,508 22.371%
|poar 1114564 | 33o1% | 879.208 B75% 2,465.063 | 7.500%
fead aoLied | 1221% allags | 1252% 98584 259%%
[No Assessment 527.704 1.606% 316.722 0.964% 1,076.371 | 3.275%
5878428 30.055% B317.043  25.330% 21,181118  64.443%
= - osimesw
46.870 D.ld]_% 0.168%
_ISTOLF | 0.478% B!
246,668 0.750%
E 8307 026 |
A no 535.159 | 1628% ~
Unpaved Gravel Total 1,072.021 3.262%
el i Fair b 0.002%
e 1432 0004w
ad
Mo Assessment
Earth Total
Unpaved Total »
Fair 4154
SUMMARY Poor 1aILISD T 4.293%
e Bad || 53736 ; 646,722 | 1.958%
; |No Assessment £31.697 2.530% 1,306,523 34975% 992,616 3.020%
Grand Total | 7,066.576 21.500% 16,248.886 _ 43.352% 11552.598 | 35.148% 32,868.060 100,000%
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P g
ment of National Development Council, R.0.C. (Taiwan)
and Delegates

ATTY. RAMON O. AGREGADO
Senior Deputy Administrator for Support Services
SBMA Corporate Boardroom

Bldg. 229, Waterfront Road, SBFZ e
21 November 2017

SUBIC BAY FREEPORT ZONE HISTORY OF SUBIC BAY FREEPORT ZONE

The first free port zone in the
Philippines

= A choice investment site of 1,598 ‘ = A
local & foreign investors with a el Spanish-
cumulative investment of US$ 10 i o deep harbor and T e " 9
billion and a workforce of 112,653 B4 5 == OO DI v oneare Swicauing Q) e oot
facility. the Naval Base Station.
With international airport

seaport ] S Spanish Naval

St The US Navy selected The

ubic Bay as a repairand @) Japanese
ipply depot. w=| occupied SRS - :;NI after
Biggest shipbuilding facility in the g | SU0C Mittary r‘e‘feffe’f“ge
Philippines Bases extension of
Agreement the Treaty
and Mount

’ Pinatubo
Total Area: 67,452 hectares N m S - &w‘ " » Er"ﬂ‘:(gd

The Spanish Gate was the main
entrance from the harbor to the

inner Spanish Naval Station.
Data as of December 2016

SBMA Charter

Since inception in 1992, the Subic Bay Freeport has become one of the
country’s premier showcases for economic development, a symbol of pride
for every Filipino, and one of the most successful models of military base
conversion in the world.

SBMA Charter (RA 7227)

The SBMA shall promote the Subic
Special Economic Zone into a self-
sustaining, industrial, commercial, financial
and investment center to generate
employment opportunities in and around
the zone and to atiract and promote
productive foreign investments.

o sty e e 10
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STRATEGIC LOCATION INDUSTRIAL AREAS

Subic Bays,
eeport
Zone

The GATEWAY DISTRICT BOTON AREA
Subic Bay Gateway Park Phase 2

SUBIC BAY METROPOLITAN AUTHORITY
VISION

7: be the leading ECO-urban Freeport
in Southeast Asia.

7: grow the Freeport to be an environmentally
sustainable community where locators are ahead
of their competitors and our stakeholders
enjoy the highest quality of life

v

Solar Power

WHERE WE ARE TODAY

The country’s first free port today is now a thriving
maritime, industrial, and tourism zone.

Locators with over US$10

SBMA TODAY billion total investments

Free port zone workforce

Million visitor arrivals in 2016

as of June 2017
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SBMA STRATEGIC BUSINESS UNITS

MARITIME AND
LOGISTICS

INDUSTRIAL AND
COMMERCIAL
N

L w m(mIION A-

Job Generation Per SBF Industry Sector
11,002 ADDITIONAL JOBS CREATED IN 2016

TOTAL 96,958 101,651 112,653

National Government and LGU Shares
BIGGER REMITTANCES FROM SBMA LOCATORS

PHP308 PHP373 PHP486

TOURISM

22
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ers and wharves capable of

Redondo

‘South China Sea ST

anjin Heavy
Industries Shipyard

New Container Terminal
Cubi Point

Ecotourism Zone

SBMA contribution to the National Economy
CONTINUOUS GROWTH IN SBEMA CONTRIBUTION

ke | oots | a5 | 2016 | Variance |
PHP14.9B i

PHP 73B PHP2 18B

Locator’s Incnme
Tax PHP308M PHP486M
NG share (3%)

3B | PHP16.4B

m

Locator’s Income
Tax PHP206M | PHP2438M
LGU share (2%)

M e .
—

GOOD GOVERNANCE
Jobs and Exports
STEADY GROWTH IN EMPLOYMENT AND EXPORTS

Var nce

Export
(FOB-USS)

15t Quarter:

2016  406M
2017 536M
130M due to export made by HHIC Phils
for their first \/ery | arge Crude Carriers ( )

1 unit in 2017 January and 3 units in 2017 March
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Tourism Tourism Traffic

VISITOR TOURIST ARRIVALS HOTEL OCCUPANCY
ARRIVALS RATE

6,398,376 ‘ 1,177,073
7,129,484 ‘ 1,429,040 70%

7,890,709 » 1,375,500 | 65.64%

SBMA Gross Revenues

2016 Is HIGHEST EVER

AND THE FIFTH CONSECUTIVE BANNER YEAR

FINANCIAL PERFORMANCE

2016 1,540 1500 1570 1,630
1 T I

3,500.00
3,000.00
2,500.00
2,000.00
1,500.00
1,000.00

500.00

60.61

1,400

v

1310w

-

L 4

1996 1999 2002 2005 2008 2011 2012 2013 2014 2015 2016

2011-2016 SBMA GROSS REVENUES SBMA Operating Income (EBITDA)

* Existing Revenues E New Revenues / Cost Recovery Initiatives

920
x
o il

2,043.90

1,436
1,301 lfz o

1,813.34
1,338.16 1,443.35 1,475.06

1993 1996 1999 2002 2005 2008 2011 2012 2013 2014 2015 2016
2012 2014 2015

EBITDA: Earnings Before Interest, Taxes, Depreciation and Amortization
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SBMA’S PLANS

Continuous Upgrading of the
Subic Bay International Airport Facilities

PROPOSED RECLAMATION AREA DEVELOPMENT
Central Business District

W

BEFATRGACIT A RLAEFR S H S

SBMA CORPORATE CENTER
Floor Area
(sq.m.)

No. of Floor |  Description &

Leasable Area 5

5

[serieg ||
[seone | o]

[ | o | i)
71,325

Php3.2B
Total Estimated Cost (US$64M)

Exterior & Interior

Building with Pocket
rden

Gai
IMPLEMENTATION PERIOD = 4 YEARS

W& ©ippocs = 2 YEARs
CONSTRUCTION = 2 YEARS

Redondo Land Use Plan

Mangrove ares

Hanin Shipvard (50 Agusubin

LeoEno:
Consenvaen sea
(roveciedes) 1

SBMA “SEAL” Reclamation Project
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Expansion of Bulk Cargo Port Faciliti
(Estimated Cost: US$120 Million)

PROJECT TITLE : NEW MAGSAYSAY BRIDGE

DESCRIPTION : Construction of 4-lane concrete bridge with
covered sidewalk and construction of Security
covered gate with a cost of Php 370 Mi

o ® E
e e g AU
LD She
/ ! AT e
IMPLEMENTATION PERIOD = 2 YEARS

TRUCTION = 1 YEAR (END OF 2019)

SUBIC-CLARK CARGO RAILWAY PROJECT

SUBIC-CLARK CARGO RAILWAY PROJECT

nnecting Subic Port & Clark Airport

\groros fe rom meremenc omex

it
TN,
=Ry
e
W

AR R F R EFE SR

Expansion of the N

25

NCT3and 4
for an additional 600,000 TUE Capacity
Equipment = Eco friendly

Draft= 15-16 meters

Berth = 560 meters

Terminal Area= 30 ha

Approx. Cost = PhP7B (including facilities)

PROPOSED DIVERSION ROAD

Road Proposed Aligni

7
Quantum Analysis
Length = 17.273 km

§ Estimated Cost=$232 MILLION

Proposed
1-4-3

REGIONAL INVESTMENT  zumass
& INFRASTRUCTURE
CORPORATION MAP
LEGEND
SENATE BILL NO, 1325

B o
&

~ EXISTING INDUSTRIAL ESTATE.
'NOT BEING MAXIMZED

~ INDUSTRIAL PARK
= RIC RAILWAY STATION
s~ NATIONAL HIGHIAY

"BATANGAS




2017 AWARDS AND CITATIONS

INTERNATIONAL:
FINANCE

“Fastest Growing Free Trade Zone — Asia”
and Chairman & Administrator
“Best Social Responsibility Initiative 100 Most Influential Filipina
- Philippines” Women in the World Award”

“Best Sports Tourism Destination in Asia 2017”
and
Silver Award for Best Sponsorship of a Sport, Team or Event
of the Year (<USD250,000.00)
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