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 The Implementation Plan is a living document. 

RKC IMPLEMENTATION PLAN1 

for the complete review of the RKC 

(Project and Action Plan) 

 ACTIONS 

WHO 

(Resource 

Names) 

Q1 2018 Q2 2018 ……. 20xx 

RKC MC meeting Nov 2017 
 

1 
Establish a Working Group 
(WG) 

RKC MC     

Review phase 

2 
Establish 3 Sub-Groups to 
work in parallel 

WG      

3 
Refine Implementation Plan 
as appropriate 

WG     

4 

Discuss whether the RKC 
should remain a 
Convention or become a 
Framework of Standards 
(FoS) and make a 
recommendation to the 
RKC/MC in spring 2018 

WG 

    

5 
Discuss the future structure 
of the new instrument 

WG     

Review RKC Body 

6 
Review and update 
Preamble and Chapters 

sub-Group 1     

7 
Develop a monitoring and 
compliance mechanism 

sub-Group 1     

8 
Review and update 
definitions 

sub-Group 1     

9 
Review and update 
transitional measures 

sub-Group 1     

10 
 Develop a future proof 
mechanism 

sub-Group 1     



2. 

11 

Review and evaluate how 
SAFE FoS and other WCO 
tools and instruments can 
be best integrated into the 
RKC  

sub-Group 1 

    

12 

Progress reports and 
recommendations on the 
revised RKC Body to be 
submitted to the WG 

sub-Group 1 

    

13 
Adoption of Interim reports 
and recommendations of 
the WG  

RKC MC 
    

Review RKC General Annex 

14 
Review and update the 
RKC General Annex article 
by article 

sub-Group 2 
    

15 
Review and update general 
principles and definitions 

sub-Group 2     

16 
Incorporate 
recommendations of 2016 
Working Group 

sub-Group 2 
    

17 

Progress reports and 
recommendations of the 
revised General Annex 
submitted to the WG 

sub-Group 2 

    

18 
Adoption of  Interim reports 
and recommendations of 
the WG 

RKC MC 
    

Review RKC Specific Annexes and Guidelines 

19 
Review and update the 
RKC Specific Annexes and 
Guidelines  

sub- Group 3 
    

20 
Review and update 
principles and definitions 

sub- Group 3     

21 
Incorporate 
recommendations of 2016 
Virtual Working Group 

sub- Group 3 
    

22 

Progress reports and 
recommendations of the 
revised RKC Specific 
Annexes and Guidelines 
submitted to the WG 

sub-Group 3 

    

23 
Adoption of Interim reports 
and recommendations of 
the WG  

RKC MC 
    

24 
Adoption of the complete 
RKC review 

RKC MC     
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Starting 

point: 
November 

2017 
First meeting to establish 3 
Sub-Groups, refine the 
Implementation Plan as 
appropriate and prepare for 
the RKCMC in spring 2018 

 

 

RKC IMPLEMENTATIOM TIMETABLE 

Progress 
reports to 
the WG 

RKC MC: 

Establish 

a new WG 
 

Sub 

Groups 

report 

quarterly 

to the 

RKC WG 

RKC WG 

meeting 

Feedback 
to Sub-
groups and 
prepare 
interim 
progress 
report to 
RKCMC 

RKC WG 

meeting 

RKC MC 

meeting  

20XX 

Final 
adoption 

of the 
complete 

RKC review 

RKC MC 

meetings 

Adopt 
Interim 

reports from 
the WG and 

provide 
guidance to 
the WG as 

appropriate 


