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Monday, 23 October

&L

0S:30 - 0900 Welcome & IntroducSan 08:30 - 10:00
0900 1000 The Managemant Procsss

= Ar Orearvicun

= Functionz of 2 Mansgor
10200 - 1015 Cioffes Braak. 000 - TE1S
115 - 1145 - Group Exercise k15 - T4

- What Makes 2 Cood Marager?

- D ak

11:45 - 12:30 Authority and Leadership

12:30 - 13:30 Lunch
1330 - 15:00 = Principlas of Troa Ausharisy R
15:00 - 15:15 Coffes Braak 1330 15:00
15:05 - 1730 - Leadershin Thde:
Caza Studies with Rols Plays [
1730 Erd of Sazsicn 1515 170
1730
Wednesday, 25 October Thursday, 26 October
Management by Delegation & Sightsesing Manag by Ci icati
0E:30 - 1100 by s 5 08:30 - 10:00 ey i =
« ¥our Parzanal Delegation Skills - Communication Medsl
- Aghcamtages of Delegation = Mounderstardings
. . oF D _ - Communication Cbstacles
. = Croup Esrcoes
1:30 Sandwiches to Ge [ — Cofon Brask
1:30 Start of Sightzacing Programms AE1S - 1100 » Importance of Ouestoning
o . ) ard Lisbaming
:::Hmh'-'- = 11400 - 11:45 = Croup Bxsecizes
4 1145 - 1230 = Proz and Cors of Written &
Warbal Communication
12:30 - 13:30 Lunch
W3:30 -15:15 Commumnication in Tems
- Tearn Exernciza
= Anaklysss and Azseszment
15:15 -15:30 Coffes Braak
15:30 - 1730 = Diffarance betwean 3 Croup and
2 Top Team
- Bolss and Sructures in Teams
= Hoee to Lead 2 Team Efscsvely
1730 End of Saszicn
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Friday, 27 October

Conflict Management
0&:30 - 10:30 Dacision Making Procass
10630 - 10:45 Cooffes Break
10645 -1230 Conflict Managamant.

= Cauze of Conflicts

= How to Razolve Confiicts?
12-30-13:30 Lunch
1330 - 16:00 Caza Studies

= Anaityzaz, Dizcussion and
Conclusion for Handing Conflict:
Erd of Courza

= Summary

= Farewsll

-24 -

Trainer

We bring in Mz Henrile Tyll, an sxpaerienced tainar o
conduct tha Cen Re Managemant Courze in Asia.

HEMRIKE TYLL

Henrils Tyll, MBA [DNpl.-Kfm.)
studied business administation
ard crganizagonal peychology.

Sha ha: worled for mora than
sevmntean years with IBM in zalas,
consuhing, HR and cutsounding
whara she ganed a depth of sxperence in a broad
rarge of senicr managemsent ard leadership sklls.

In her caresr a: a management trainer, coach and
consultant, her major training and developmant
projects are in management, lcadarship, sales,
communication, ambuilding, confiict managament,
timie Management, negotiation, personal and
organzational development, change managemant,
madsration and mediztion of confiicts within
managemant taams plus coadhing of managar: on a
national and interrational kevel.

Hanriks iz 2 lecturar at tha University of Applied
Managemant Studies in Mannheim, Germary, whane
sha iz teaching Managemant Science for Cermian and
imtermational Bachalor ard Mazter shuderts.



