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Airline Management for Airport Professionals
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1~ SRR 2 0N SR SRR S SR

Describe typical airline commercial and operational priorities.

2~ TREMIZE A EI PR RAVAE GBS B TR A
Appreciate the fast-moving nature of airline activities and relate then to
airport management.

3 ~ T AU AT B AT A AR B R s R E -
Describe the key characteristics of aircraft selection and network
planning.

4~ TR EEB R TG AR
Understand how air cargo differs from passenger markets.

5~ fiFRE H AUl RIS B R AV B -

Explain the rationale behind current alliance strategies.

- N
1~ FUZ2 A EUR AR A -
Airline revenues and costs.

2~ PG R RS ARE]



Airport operational and network planning.
3~ MZEEELR -
Air cargo economics.
4 ~ Mz EHEE SR ZE
Airline alliances and Low Cost Carriers.
5 iz FEREHEETE -
Airline business planning.
6 ~ MiZ2 A El R SR PR - R F R = A = B - Wi F T -
The Airline Business Challenge - group assignment simulating the

management of an airline against competitors.
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0900 - 1030 1045 - 1215 1315 1430 1445 - 1600
Course introduction The Airline Business Airline Revenues Revenue
Day 1 Simulation Management
The Airline Industry Sources Revenue Case
Briefing and Round 1 Yield concepts Studies
Introduction and Segmentation
Background l:echnique_s Workshop on Revenue,
History Case studies Yield, Profitability
Current Trends
Airline Costs Airline Cost Low Cost Carriers The Airline Business
Case Studies Simulation
Day 2 Background Basis of success
Derivation Impact on costs of US, European Round 2
Cost relationships changing output experience
Cost control strategies Case studies of Middle-east, India, Asia-
different airlines Pacific developments
Workshop Long-haul LCCs
The Airline Business Forecasting Fleet Planning and Airline Operaticnal
Day 3 Simulation Techniques Aircraft Selection Planning
Round 3 Forecasting workshop Economic, commercial The impact of network
Market share analysis and operational criteria design on revenues,
Case studies costs and profits
Case studies, Business
Class only airlines Schedule design
0900 - 1030 1045-1215 1315 -1430 1445 - 1600
The Airline Business Airline Alliances Air Cargo The Airline
Day 4 Simulation Business
History Key differences Simulation
Round 4 Scale and Air cargo
dominance developments Round 5
Reasons for joining Air cargo economics
Impact on airports Future trends
Airline Business Airline Strategic Airline Business
Planning Planning Simulation Results
Day 5 and Debrief
Case study of a start-up Workshop on
airline strategic issues Team presentations
SWOT analysis on strategy issues
- Type of airline and Airline Business
- Routes Team analysis of Simulation
- Aircraft type two airlines
- Fleet size Course wrap-up
- Frequency First presentations
- Pricing
- Competitor
analysis
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AIRPORTS COUNCIL Recent RPK versus GDP . world’s
== M INTERNATIONAL airports
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14.00% A
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10.00% I \
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6.00% I \vA R\ P

4.00%
2.00%

0.00% \

2003 2004 2005 2006 2007 2008 RO@O 2010 2011 2012 2013 2014 2015 2016

-2.00%
-4.00%

—RPK growth —GDP

B R ¢ RAE
SHHMRIRTEN > AR 20 F-AEJE RPK EE GDP VR E3 - 4l

o AR R o

voitT:héﬁ,W ,
AIRPORTS COUNCIL Forecasts . world's
INTERNATIONAL airports

Annual GDP growth (%) 2015-2035

3.

Africa .7
World 29
CIS 25
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vulce
M amrorts counci. Largest O&D flow forecasts . world's

INTERNATIONAL airports

RPKs (billions) M 2015 traffic M Added traffic 2016-2035 Annual Growth (%)

Within Asia | 6.1
within Crina - [ 6.2
Witnin North America I 2.6
Within Europe I 3.2
Middle East-Asia N 6.0
Asia

World traffic growth: 4.8%

Morth An a World GDP growth: 2.9%
Within Latin America [N S 5.6
withinto 1S I 4.1
Europe-Latin America NN 4.8
Africa-Europe [N 4.7
0 500 1,000 1,500 2,000 2,500 3,000 3,500

Source: Boeing CMO

GRS RS
1£ 2018 S TR - THa = A Uian o] DAZE S 5,810 (554

A AR 384 (357T - A EER GDP pliRigiss ~ HHEF S E)
AR HE S ~ BBLEA R LU ER 7y il (i 0 0K 2 B i e
AVRHE 2018 = R[I5 APk -

2~ iz NEEE

fize N\ EIREAT LAY By Market share focus - Yield focus f7

Revenue maximization focus = feili A EFEAY -

®  Market share focus : EERIHHEAR - R EMEETRL{ALE
{5 » B K A K#EER (Load factor optimization ) ~ FEfdE &
FEAT 8L ~ BUVETAIAEFAVIRS] ~ IR RIR(EEE - (KRR
firiz=z B Ryt — 4R A -

®  Yield focus : B BEAI TR IE AR - DUHE S B HE w2 H

» BlANREEAE DL LY S BRI AL - KRR RSO R A B

NI ARERN G KE - AofiE A EaA sHEEEBAEHTL -
RIAEEES
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® Revenue maximization focus :

FEE B BEIERR -

B EBRAAL

HAMEEA—

"=
JE~F
ﬁAIHPﬂﬂTS COUNCIL
INTERNATIONAL

Revenue management options

vmce
waorld’s
airports

Market share

Revenue

focus Yield focus maximisation focus
Load factor Sales emphasis is Highest price for
optimisation on highest yield each seat
possible
Sell as many R.ev.enu.e
seats as possible Limiting lower OPlltmltsa‘IOl'l
priced booking strategy
Few limits on classes
booking classes emGrI?::sston
Premium seats 3 p. hable’
Majority of seats focus perishable
are low yield nature of the
Relatively low product
Example airlines? load factor )
Highest revenue,
Example airlines? not highest yield
Example airlines?

Approach adopted by an individual carrier may
vary by route, season, market segment,
competitive pressures

[ R AR - SR
PUTEF] - Y fASFE{E$400 - B fiE£$300 » H ig%$200 - V fig

RS IRE VG - AR - BT ]
WAL & Z A5 -

%$100 >

The
e vmce
{ i imi i . world’s
ﬁ mggmgmmFare mix optimisation example airports

25000

Yield = $293 Yield = $265

Yield = $160

1 2 3
mY EB "H mV

f&] A A -

SR ANT
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Cost relationships

Non-operating
costs

Interest payments

Total costs
Operating costs

Foreig hang

Governmant

c:ﬂ; Setis [Variable uosts] [ Fixed costs j Overhead j

payments (taxes)

i

f

P

HEBHE » {EEEE PR R AR &g
Trh B (L (5 19%  SHPRHET 45 12%-

A TIHRAS B LR RHRT
117 H AR A AR 2

BN > DRI AT e e DA K B A R R i
FRIREIR TS KRR E) - SOk 2R 140 2oueh - B
EERERESE THETE 50 ZTPlT - (HEREACE MBI AERE

SEER -

e - BN -

el Ayl COYSEUI
PRI IR A R B S 1R

19

Losses on asset Fuel N calt costs — Headquarter
disposal e, depreciatio (Staff, buildings| ]
Crew expenses
Insurance Admiristratiol
Landing (Legal HR, IT]
Flight crew salaries
Navigation Station / ground/
Cabin crew salaries lounges
Handling charges
Annual Engineering Tickeling, Sale:
Hourlyicyc! || (Facilities, staff Promuhun,FFP
maintenanc, spares) ti
Line maintes Training
Catering
Commissions
5 2 - SREE
}:l[ /AN, N = 2

SRR SRR

FARHT 30-40% © FR RN =

1M

EAD N

N E]H B R - 2008

EEH TR (F Ry B BHY - ZRITA0
AT AR IR ZE U (MR iT S 52 B3R
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w Vﬂigsmu ]d’
AIRPORTS COUNCIL . waorld's
INTERNATIONAL airports

The European no-frills route network in 2000

[ AR - BRI

M voiéh.q”“ Id’
AIRPORTS COUNCIL . world's
INTERNATIONAL airports

The European no-frills route network in 2006

&5 AR - BREEES
A AAR PR AN ZE AL MY S 2R UL > IR ESRE - 12

2017 5 {RRRAFTZEAE R e SEAY T (5 R EE F 53% > {E g S 45 46%
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® GC(RAYSE(E © AHRHEEHTZE A FI4FE(R 15-30%
® JEESEETE RS B B IR  ME I WA (A

&)
® FEHRRIEEACHIEFR K - AU
(QEAR

® B RAVE SHRA
® = HINURA FR
® B (RAYIE E p A
® S {RAVERALAA
(3) & il
®  VHE T-HlER K
® S RAVIISHEE ] © BRI B R A 2= I ATUE
® BUNBIRSRY - fRHbARERIIRE

The
J
AIRPORTS COUNCIL g wnrld S
ﬁmmmﬂonu 2017 Reglonal LCC Shares airports
60%
= 50%
g
e
© 40%
[72]
3 1
-.g 30%
=2
gzo%
> 13%
49
-

2
®

Europe North China SEAsia Latin NE Asia Middle South Oceania Africa
America America East Asia

&5 AR - BRAEE
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Hrilfizess BA A PAN H B RERITZAET) - EAM AT
ZERG P ARTZEROREL 4500 LB - ZAIMIER A — © Z54h -
e C IR BB ZIRE - (KRR R A I RFEE -

.The
voice,

) . o
ﬁ AIRPORTS COUNCIL | ong Haul frequencies (>4,500km) ai,;\;,ﬂ,;gds

Summer 2018 WeeKly schedule

Norwegian
Air Asia X
Scoot
Jetstar
Eurowings
Primera Air
Azul
wow
Lion Air
LEVEL
Westjet
flydubai
Thai Air..
TUIfly..
Cebu..

500

[ 7 A - SRR
» i AR

AEFET AR E RERENES G SIHTA - BN
RIS I UEZENS S - ERECEUEEREZE Yogi Berra 57
By T TERDRIRH NS - CHAIRES R R ES © ) 599N
NEMEE R T ERBG TG —Z] - IREAE G i - HR IR

KB EsE > SOREMMEDTEEE N L o ) —EEHEEEEEE

RHVEESRE T > TRALHYEE BRI RS -

FE—ETS T R E ERRIRITAVIRE A —ERIFRE KR
HE AR E - WEFRIEAL - arAkkHE - EETREE
AT PHGm e Ey > NIt E a8 RIRTT - B AT E BRI
Z2NE] > SRR e ik o MM E BRlRviTZE A E] > BUER]
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FTA A FRIRE IR RAE TS > FIRITREEIRITHY 2 H 1ERY
M55 > B GNZE N FIHTR RS SRV S Z A YT A 3R - I
BRATZE A FHEEAFIH ST HERSESIREER > 12T
FHIRE - REDSERETE > HEEBEE LT ERNES -
WA F KAV R R > A TR REVIRE Z A B T 6y
B BiEiZE R E T IRE

. The
' voice,,,
anpoms COUNCIL Market size relationships . world's
INTERNATIONAL airports

Demand Demand
(people who want to travel Forecasts
at a price)
Satisfied Unsatisfied
Demand Demand
(actually travel) (unable to travel)
emand
llocation
Traffic Carried
- First choice flight Tl'?ﬁ&ﬁ-pi Illled
= Other transport mode

| Market share |

I Actual market

I Potential market

&5 A - BRI
FEMCERTHGES - (ARG TEZOEY > HEERRFEFHE

AFMeER - HENEWHT R F A U S BT - 2R
%00 BOAGER - [RAMEIEZ A 2-3 FAELER - HE LEF
B 5~6 A4 o BIIZEIEAGER - WRRABAHES @ RS =
/DERy 3~5 4F » HR{REE AR A B T S (R S - [FI
PR A FHE ARSNGB > A e DU TR E M s R oy
T B A EIEERFRERAAEE -
WSR2 A i i B R AVARA R IR el a4
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TBRFRHTE > PINEHEERECE GDP it > &g AT REREE R Y
RAIAZ - SHEPETAVATIER Al AT & I Eh 77154 (Gravity Models) g -
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