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National Library Board (NLB)

SEXIEHGHE - SOE) - HED
© Established on 1 September 1995, NLB is an
agency under the Ministry of Communications
and Information (MCI)

© NLB manages the National Library, 26 Public
Libraries and the National Archives

# NLB promotes life-long reading, learning and
information literacy by providing a trusted,
accessible and globally-connected L & | service

# The National Archives of Singapore oversees the
collection, preservation and management of public
and private archival records including government
files, private memoirs, maps, photographs, oral
history interviews and audio-visual materials
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Outline

© National Library Board (NLB)
© Roles of Public Libraries

© NLB Key Trends 2014-2016
© NLB 2016 Achievements

NLB (Cont.)

:;9 © Vision
# Readers for Life, Learning Communities,
Knowledgeable Nation
© Mission

# We make KNOWLEDGE come alive, spark
IMAGINATION and create POSSIBILITIES

Library 2000

C 194 IMEEKXESESAE —HHERR
NEZR - 8% . FELR 7T —DFREEER
RERMEZEH - BIT 2000FWEIEEE) -
TEEREZSEREARANTE - EHHREE
HTESE #NEZINCERE
# Custodian to Service Oriented Information

Provider
# One Medium to Multiple Media
# Own Collection to Library Without Walls
# We go to the Library to the Library Comes to Us
# In Good Time to Just In Time
# In-sourcing to Outsourcing
# Local Reach to Global Reach 5
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O #ABE & & B\ (Network Literacy Center)
© EF&FRP\(Global Electronic Information Center)

© BUFHIEMMNRIED O\ (Liaison for Government
Information)

0 KREBBHE D \(Center for Lifelong Educator)
© ARERD L\ (Public Access Center)

o LB EHZIRED/O(Community Information Organizer
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© ith75 £&E R EE B o0\ (Economic Development Center)
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in the Next Decade)
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BEHRIFER . DCMS Framework for the Future (Library, Learning and Information
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# BookStart
# Summer Reading Challenge
# Out of school hours study support

© BMIFLREEA AR 7S ROEN A
# Provide access to government
# Create new links to local services

# Online information services like online
communities, learning, and activities

# Content creation (local history, geography, oral
history)

BRI : DCMS Framework for the Future (Library, Learning and Information
in the Next Decade
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== © On neutral ground (PI735Ff)

© The third place is a leveler ((F& £ %)

© Conversation is the main activity
(BEREEEE)

© Accessibility and accommodation (75 1E 0] &)

© The regulars (£%)

© A low profile (£E)

© The mood is playful (fEI1EEISE)

© A home away from home (F Z M)
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* AH(EE (public value) : BERAHEN ABEEEKR
SMHEFZMWE - MRAZREABRFIWES -

* 18454 (distinctiveness) : EEREZERK - =3
R B BRSE ; BEEEEAM AR II(CUE)H
BRRRTS ; BB R B REE M AT I B
B DURE A+ >2 2653 -

» ERBRE - fE#{EAIARTE (local interpretations
of national programmes)

HRPKIR : DCMS Framework for the Future (Library, Learning and Information
in the Next Decade 14
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# Remain relevant to the needs of all within the
community

# Seeking, understanding, and serving the needs of
non-users

Z AR . DCMS Framework for the Future (Library, Learning and Information
in the Next Decade
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NLB KEY TRENDS 2014-2016
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Key Trends 2014-2016

LIBRARY LOANS

2016

2 EEXT

2014
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Population: 5.6 million
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2016 NATIONAL READING
HABITS STUDY ON ADULTS

ARE PEOPLE STILL READING BOOKS ?

69% 410h reiesots

530f pugueton

TO READ OR NOT TO READ?
Mativations

o
[ e rm—
relaing

21
Key Trends in Taiwan PLs
m2016 w2015 2014
Books
Millions
73.44
Loans 69.27
Millions
E-book Loans
Millions | 0.8
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Key Trends 2014-2016 (Cont.)

CUSTOMER SATISFACTION INDEX
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Customer 2014
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Key Trends in Taiwan PLs
(Cont.)

m2016 m2015 2014
1428

Activities
nnnnnnnnn

Participants

Millions
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’:u’ NLB 2016 ACHIEVEMENTS
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NLB 2016 Annual Report
Summary

© Next Generation Libraries

# Sengkang Public Library -- dedicated space for
“tweens” aged 10 to 14

#* Libraries spaces and services have to fit the
demographics of nearby residents (immersive
storytelling room, volunteer-run floor, maker
space)

# More digital — Reading on the Move

© Building Connections

# Citizen Archivist — collect valuable information and
photos from citizens

# Community-reading corners: community-run,

community-owned P

National Reading Movement
(Cont.)

© Big Book Giveaway (BBG)
# Setup of a pop-up library in different public spaces,
and the giveaway of “pre-loved” library books
# Worked with the National Parks Board in 2016
© Mother Tongue Language Reading Clubs
# 11 mother tongue language reading clubs for
children
Conducted in Chinese, Malay and Tamil
For children aged 4-6, and 7-10

Encourage children to pick up the habit to read regularly
in their mother tongue languages from young

Supported by volunteers and community partners
Storytelling, independent reading and interactive group

29
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NLB 2016 Annual Report
Summary
© National Reading Movement -- READ, READ,
READ

# Launched in 2016
# 5-year initiatives — Read More, Read Widely,
Read Together
© Making History Accessible
# NewspaperSG — 43 old newspaper titles
# Singapore Policy History Project

# Strengthen audio and broadcast collections on
Archives Online

# Showcase collections

26

National Reading Movement

© Launched in 2016
© 5-year initiatives
# Read More: spare your time regularly to read

# Read Widely: read beyond the usual genres, and
reading in mother tongue languages

# Read Together: with family and friends

© Singapore’s First National Reading Day — 30
July, 2016 (last Saturday of July)

© Reading on the Go — NLB mobile app with
downloads of popular book

28

National Reading Movement
(Cont.)

© Newly enhanced NLB mobile APP
# NLB featured two trains dressed-up in the themes
like mystery, fantasy, self-help and autobiography
QR codes = book excerpts = download mobile app
© Reading@Work
# Bring the library to working adults
# Works with organizations to provide curated
content for their employees

Essential skills for 21st century workers, sustaining
success, overcoming difficulties

© Reading Excellence Awards

# Recognizes schools’ efforts and motivates them to
engage students through reading programs 30




Reading Festivals

© READ!FEST 2016
# Main theme: New Adventures
# June and July, 2016 (TWO MONTHS!!! )
#* 175 Programs

Talks by authors, writing workshops, 10-minute theatre
performances adapted from local works, mother tongue
languages activities

© Mother Tongue Language Reading Festival
# Main theme: Retracing Our Roots
# November, 2016

# 59 Programs (35 aimed at adults)

Reading and storytelling, dramatization sessions, film
screenings, talks by authors, and craft workshops

31

‘A Librarian’s World” Talk Series

© Librarians and archivists share their insights
on the library’s vast collection to the public
# Stories about library’s collection of rare artefacts
and other Southeast Asian collections on topics
such as the Japanese Occupation, Singapore

theatre and Singapore music ©

33

State of Motion 2017

E;:‘;' ‘5 -i
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What we actually do.
32

More Activities

© ‘Treasures of the Rare Gallery’ Tour
# Rare Gallery on Level 13 of the National Library
O Little Archivist for a Day
© Script and Stage Exhibition
© Anatomy of a Free Mind Exhibition
© Law of the Land Exhibition

© Surviving the Japanese Occupation: War and
lts Legacies Exhibition

© Singapore Policy History Project
© Asian Restored Classics (Movies) 2016

Customer Appreciation Day

© Show our appreciation to steadfast patrons
and supporters
© Annual Star Customer Awards — 85 awards
# Top borrowers in English and mother tongue
languages
# Read, Write, Tell Community reading facilitators
# Online Advocates

{ Aot Lilganes!
TR0 CAT B8 A

36




More Appreciations

- © Donors’ Appreciation Night
-0 Citizen Archivist Appreciation Party

148



Your Home for reading
24 HOUR SERVICE

mithEEEZEREERE

NUMBERS OF LIBRARIES AND LIBRARY ROOMS IN NEW TAIPEI

62 branch libraries
=6

37 reading rooms

2FRBEEE

2 intelligent libraries

2011-20165F#itmh 1B = &8 88 i & 7 A 4 &t
STATISTICS OF NEW TAIPEI MUNICIPAL LIBRARY
COLLECTION AND ITS CIRCULATION 2011--2016

IRH ()

oSy | 2011 | 20126 | 2013% | 2014%  2015% 20165
Pl T 475 510 550 591 629
[T
Number of books 847 846 814 877 906 889
circulated

EBAR

Numberof | 212 254 254 324 365 387
borrowers
Number of ibrary| 8.6 1 12 118 167 155
cards

Al 1541 | 1477 | 1701 | 1718 | 1782 | 13807

Number of users.
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FAEH S FEiRE A DD M5l

POPULATION AGE DISTRIBUTION IN NEW TAIPEI CITY

#dbm 39
New Taipei City:
3,980,000
WER 108A

years old):
(210,000)

Visually impaired: 8,000

pores BERIOIAE
Number of libraries DL Sy 2
o 101 branch libraries
- 57 BiSize of collection 6,297,675
BREH
Number of books circulated 8,890,533
BRAR
Number of borrowers 3875198
FIFBARNumber of users 18,076,368
NISHEAverage books
purchased per person 1.58ff
NEHE
TR PTG NT$17
on book purchasing
L1568
borrowed per person 2231
1B BiBPercentage of tose
who own library cards 4046%
STARALBEMY
Number of pubic computes per 0384
1,000 persons
EEAR 100MBLE
Nefwork bandidih More than 100M
4008BTHE %5 8 RProfessional librarians 60%
L BIRRTFHRBHR
2016/12 Number of ciizens served per 5909 A
iy

HEEN /3 IR %5 T B R RE 0 A
ANALYSIS OF PROBLEMS CONCERNING SERVICE PROMOTION

A7 human power R&{# Facilities

EERS RIEEH many libRries face v problems

STWASM lo

's akg 0o spread out

to high tumo £ #IETS hardipo maintain old
facilities

I insufficient professional competen

EEE

EER STHEE
d and complex degféinds of library patrons

insufficient budget d h business voluriie

BIITHEX S AR ERAE

due to high % BI#f A2 inforgfation technology improve y

ER S R ocal nds to change regularly

#8% Budget BR#% Service




FERR RIRES TR B 2 SRBE 5 47
ANALYSIS ON THE STRATEGIES TO SOLVE CHALLENGES OF PUBLIC
SERVICE

& {# Facilities A7 human power

3 BAN
olunteers and human res
dinating instituti
IR R RS <P A E:

ting procedure

on to lbrary
rticipation

#5 % Budget

BR# Service

AR #53 Z—#IEMESO NICE

SERVICE CONCEPT: NEW TAIPEI CITY LIBR —”S0O NICE”

service energy — g |

basic service - friendly
continue to improve

service for all ages

creative and innovative
—innovation through
coordination in sharing
resources

service delivery - taking

initiative in serving patrons

service evaluation — quick
responses to patrons’ needs

T#1EZBBOOK., APPTE FIRARFEFEF
“NEW TAIPEI LOVES BOOKS” APP, INCREASING
OWNLOADING RATE THROUGH THE YEARS

8000
7000
6000
5000
4000
3000
2000
1000

0

4 5 6 8

H104# M105# M106+&
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FASE R —E =AM E S IRES
KEY STRATEGY—INTELLIGENT AND INNOVATIVE SERVICE FOR ALL TIME

Constructing a top library of international competence
ecoming a model city of outstanding reading competence

« Intelligent functions
+ Convenient reading choices

+ Thorough and friendly service
Action —+ * Sharing resources through coordination
projects + Quick response to patrons’ needs

« Taking initiative to offer service

« Continue to improve

BAEN TR

+ Collect local material
+ Take advantage of science and technology
+ Promote reading

Wi MY B RS !
+ Improve quality

et p
A Z WA B
ucting a reading-friendly environment for different
Groups
0 provide abundantly variant lifelong learning resources
To promote social education activities with joyful reading

-
b4

© EREET 2 ERE

ice for all hours

EMERFHEREAOFRS B
POPULATION AGE DISTRIBUTION FOR INDIVIDUALS
WITH LIBRARY CARDS

300,000
250,000
200,000

150000

100,000
50000 I I
s em om I [ | |

0-2%  3-5® 6+l 12414M  15-UR  18-21 2208 31-408  41-50R  S1-60R  GLAMLE

ES E

RMESKEITEE

FIVE INNOVATIVE FEATURES OF THE MAIN LIBRARY

)| An environmentally-
“friendly green building

Comfortable
reading zones

Thoughtful designs
for all users

Convenient
24H services igent interactive

multi-media
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IMPORTANT SERVICE RESULTS

wRns
R

Building new lbraries to

increase service locations

FRESHE ZRRBHEEEE - SRIASES13E - 51 bb L RBIERER 128 BE
= AN CEEBEEESE -

Since the promotion of the city, 13 new service locations have been established, including the Main Library and
Beida Branch in Sanxia. The Exhibition Hall of Xizhi Cultural Center will open in December 2017, and the Reading
Room of Dongshi, Linkou, and the Renai Intelligent Library in Luzhou will open in 2018.

FARESUERBIT RS BSORES - 06FET=EAEHE - SOERSE WS HESEEXETR - BAR
g L el

Since the promotion of the city, 46 libraries have been improved, including Jiang-zi

107EHMHAERORBHE

Branch Library of
TS I undergone improvement projects which upgraded software and hardware and constructed friendly space for the
librares.

106481 R H657/4,96411 - IEF I 123,8604 - ¥iTI1,140H - #H41381E - BT Ho#6 966 - BF AN 751
1065 E7 S8R 212727, 280f

As of August 2017, the library collection included 6,574,964 books, 123,806 A/V materials, 1,149 periodicals, 38
newspapers, 96,966 e-books, 75 electronic databases. By July 2018, the collection will be increased 277.289 books.

BUERER
Collecting and gathering
materials to enrich the library
collection

BYAMRE
eREE R #1281 2
The library collection includes 75 electronic resources for nearly 50,000 users per month. About 12,000 e-books

NG o1 checked out monthly, a convenient digital reading service is available to the public.

resources and service

EERBERAR—BER

IMPORTANT SERVICE RESULTS

BRISTAE items EAR results

=R
SR
Reading happily with
companions

- BRI $£5H1,028,4007 -
From November 2013 to August 2017, a total of 46,238 school children participated in the activity with 12855
dinner coupons given out, at a cost of NT$1,028,400.

2R

FHEE106 28 1E3H RH15H3 4 < 7E1 .
Since its promotion to August 2017, a total of 153,427 reading bags and 71,238 library cards for young children

RmESE
Reading for young children  [CCRY-RZAPN)

B L 821607
@D Since the main library opened in May 2015 to August 2017, a total of 342 groups of 9,216 people applied for

group tours.
8% - 5
141/ 400 to 500 activities are held monthly, and 800-900 activities are held monthly during summer and winter
vacations,

EERBERAR—BER

IMPORTANT SERVICE RESULTS

5 8 A9t - 10651 1995 - 166A 8 -
LTI Staring from Aug. 2014, 59 authors of different fields have been invited. From January to August 2017, 19 book-
in person Ioaning and sharing activities were held with 166 participants.

LEEs) 10651 EBAMEERTHER - ERABSEAR - HENEI1BAR - ABARI Z7HEIGAR -
From January to August 2017, more than 7,110,000 books were borrowed by 2,780,000 users. 113,193 library cards
were issued, and an equivalent of 12,670,515 people used the library.

RUEER
Book circulation and collection
management

EEEREE
te

097 783 3 O, HERER -
e From January to August 2017, 1,966,509 books were borrowed and 2,874,783 books were returned through

interlibrary service. About 2,030,000 CO2 is estimated to have decreased.

- MARLTBESERE -
Starting from March 24, 2017, a joint library card and joint service has been offered with Keelung City, and starting
from August the service was expanded to all aspects. Currently, possible joint service is under discussion with
Taipei City.

HEES1065F6E8 - MEB1715 - 5,053 A8 ;
383 943AK -

BERRRARERE
Resource-exchange an«
sharing through coordination

- 99HE: - BFHEE S 4285 R

From June to August 2017, 17 activties of the mobile library were held with 5,053 participants. The mobile library
provided service at 99 locations in 27 districts. Since the promotion of the city to August 2017, 5428 activities were
held with 633,943 participants

Mobile library service

1EEIE TR E R ORI AR TS

INING VOLUNTEER WORKERS TO OFFER MORE SERVI

wIEE
Vokineeer Catagory BBRE Service contents
W WY - £ - MRBSSENE | RERAER -
Story-telling Telling stories in Mandarin, English, Taiwanese, and other languages
BERERMEHET « BEREEH 2 -
LT AE I Leading learing and experiencing activities and helping with promotional activities
mERE N - STEOR 5 -
SR Assisting book arrangement, supporting the circulation desk, offering reference help and mobile services
] REABSTX A ERRRRUBRYS -
LA RTES Promoting the cultural diversity of the library collection and offering a story-telling service:
) MERBEART - EHMBEE - AR -
LRSI Arranging and preserving documents and materials, assisting book repair filing materials, etc.
BOREE b B ReEs -
VTSR Taking care of the disabled by assisting them in using library facilities and joining activities
WA AREREER - ZWHS - BURTIRR -
Guided tours Offering guided tours of the building, introducing its features, digital exhibitions, etc.

Bl #h Bk #5

Innovative Service

LA

»
* ’\_';r_’
-
[T BR8N
Mk F A

[ #7418 3 3.2.1 9 )
sxum S0, saun2 x, 48 1 xen
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Book Crossing, Free-Sharing

SHARE WITH U
EEAEME

-

Ll

MM LB B RERRRESESE

Wi AR AR an
L LU CEET DT T S

im o e B e

pLYUN ST

24 H Service
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Mobile Library

BB 5=

ALY

Sharing of Photos
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#x L ERiEE A B EERRY

ON-LINE LOANING APPLICATION SERVICE
GANTEE : (02)2996-3841 HBR1S G PR A
ol #{EFE cad2170003@ntpc.gov.tw
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PETS ACCOMPANYING CHILLdis
TO READ PICTURE BOOKS
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Thank you for listening!
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EIRTT - BREENE
Seeing Happiness through the
Love of Traveling

TN SRR SEEE

by Shen Hsiu-Ru of Doliu Picture Book Library

4.
BHBLAD LG AMEFLE SN - A2 G AME N

Doliu Picture Book Librarv is the first public picture book librarv in Taiwan

NS

g = $7d 1989~2009~2015 Transformation Trilogy: 1989

Colorful walls on a building of geometrical shapes with steeples, windows like eyes, and arched

gates.

R R B b REA-BA XL S FEH

_ The colors of the picture book library are those of the local p loofahs,
pomelos, and honey tangerines.

FREA ML R SRR 5 R PRARS

= The space is divided for readers of different ages, a reading
constructed based on readers’ needs.




| Aspecial area for local picture books of Yunlin

o # 4 * T % % Aspecial area for
picture books by Taiwanese authors

ERSA Y TS

M4 sy K

for Library Management

@2%

B oAl

Creating new opportunities through coordination with other fields.

EREE JLAI%R

TRBHEEL O
TR (R . . Creating a win-win

situation through

industry-university joint
projects -

Cooperation with
schools and other
institutions as artners

E R £ @ =uminai
B HH R

Coordination with international
organizations to adapt to

international-standard———

Creating additional value though
cooperation with civil bodies

cooperation with schools and other

psizal ]

Near a
kindergarten

E R FEATEN
National
Central

Near an
clementary
school

National
Changhua
Living Art
Center

Near a public
institution

@ 236 ik

Creating a win-win situation through
industry-university joint projects

BREASR

S National Yunli
EFFRHCASE National Yunli National Chi Nan University

Science and Technologf -
REREAS % sk [
National Formosa projects ~ Ming Chuan University
University @ L
ERBHE AR & FH K22 Feng Chia University
TransWorld University
® ¢ @ & O

@ rmmageics gl
Creating additional value through
Cooperation with civil bodies

BS - BEELTAE
Coordination with radio statig
And educational foundations

WEEROTE

Coordination with story groups

AR LA

Coordination with publishers

1)

z
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© REpIEE T s R iR

Coordination with international organizations to adapt to international standards
TR DA

Internationale Jugendbibliothek of German
SN R A T

Book-exchange projects of the Doliu
- international exchange program

2016IFLAf €

“2016 IFLA Annual Meeting
TEIELS B5f2 T — A4 Love o

‘home a book from abroad for childrer
AR ek Al - R

Alumni Association of Colleges and Universities of
‘Southern California: Love in

FIZ ERSBI# Japanese Civil Bodies
HARMGKEERCR

Paper and Artistic Exchange with
Japanese civil bodies

International Exchange with Mal;

FILRH S
ive Reading Activities

RS LAY
Artistic Studio of Shadow
Puppics

e

Eup o AR BT A - AR

Love of Traveling: Bring home a picture book frem abroead for children.

i AR A - AR
. Love of Traveling: Bring home a picture book from abroad for children.

E2EE

B E

e

¥ e
BEAETFLA BHRREFE] & o
Posters on the activity of Love of Traveling at the_82" TFLA Annual Meeting

§%i FRHF LI - kG

. Love of Traveling: Bring home a picture book from abroad for children.

N

MDD REBEEUHDATSEEK

& - RIUXAER

a di

ISR 5
== Mayor Hsieh Shu-Ya was invited to City Hall in Los Angeles to promote the project “Love of Traveling”, we

liplomatic breakthrough through cultural exchange.

§%F rRFEBIA- AR A

Love of Traveling: Bring home a picture book from abroad for children.
-

i HE

A3

The “Lave of Traveling” activity of picture baoks expands the world view of children

e ———
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HEE S - RS/ R Y S F R

TEE-TIEE R X T %

An Evening Tour of the Library: A Sensuous Experience/Experiencing the Space

for Inspiration

WREAZHPHEAE2 LT EIFREMIE
“An Evening Tour of the Library” activity in coordination with Yunlin University
of Technology and Science and Volunteer story tellers.

Sleepover in the Library: a round-robin story and poems for children/
exploring the space for learning

o 4 P

ok &% PR
L Three activities of “Sleepover in the Library” were held in a joint effort, a feast of light

20168 L % & i‘fﬁl_!_::ﬁi?li%mt' BEARE

and shadow art and stories.

21 R -FH A ik

. Children’s Reading and Drama Camp: Spring Fairy Dance in the Forest

SURLRZ BN T FL)

. An artistic wonkshop of shadow puppct shows f

for children
S—

TR R * LA R0 T SRR A R - o= S o
F di . books to d i ions for children t adult and child volunteers make props for the shadow puppet
| rom reading picture books to dramatic creations for childrento shows; young volunteers are trained by adult vol
— experience and explore the world. — S——

A3V ER-EAF BBy R A 0E

3§ Rif % VS 14 B RiRs

. “Tasty Stories” vs. Picture Dook Party

EESEL SN EWE S E O S N B 23
Picture Book Party: children share their favorite picture books, parents and children cook
together, and story-telling is combined with delicious food.

A Picture Book Garden in the Air—Hearing the Voice of Dreams—
Delivering Love through Picture Books

SEARAN  RAN— ko EEFauF -
This is a garden. This is a castle. This is a castle with a garden full of stories. You and I

s are here. Let us share the beautiful stories.

BEA-ALE SEL—{ERE  EERA - @ABEFILERE -

24
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BEEVPEF-FALF BB E-BARE-E BB T

A Picture Book Garden in the Air—Hearing the Voice of Dreams—Delivering Love
(9 through Picture Books—A Moving Castle with Love

Mailiao, Lunbei, Erlun, Hsiluo, Tsitong, Linnei,
Baochong, Tuku, Huwei, Doliu, Yuanchang, Dabei,
Donan, Gukeng, Shueilin, Beigang

FIES £ 17> 22 R

Coordinating with international organizations to adapt to international standards
“EREA~4ME KT L Stories are borderless ~ Traveling in Malaysia through Reading

r
i i

RN L] T

Paper and art exchange with Japanese civil bodies

0 adapt to international standards

AEBAEE T Al e

Creating additionai vaiue through coordination with civil bodies

B LRAEY

29

: :
of ik by Tsao Jun-yan/ Great Ti

G
Little Black: Calling for comic strips of 3 frames/ Small collections

(@ 2PRMWE T flgrh i

~ Creanng additfonal value through coordination with civil bodies

&

k.n A

Amanngse— (EEDFL) SA0ERER/FHAZ
A concerto of Humans and Natu ition of Original i

Co., Lid.

of the picture book, ABlue 39

e —
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HKERF/ATHET

Industry Picture Books/ industry-government-academia cooperation
EARER HRAT
~.- [

& ’}r

AERH r—ﬁtq—-_isz-ff t:’mﬁ.&t?ﬁmiﬁ% AEFRTAdnEkE, 2 MEEPRT

. The OId Urn is Still Standing, an industry picture book on the production of soy sauce, and Temmy and Silly Ji, an =

industry picture book on Taiwan’s food production.

EXCES D PO AR £5 3 %03
Works collected in 2 years from “Calling for Picture
Books™ by Urban Farmers

(@ B mh/+ FRAITE PR

A calling for picture books/ a college joint course on picture book creation

S @

WA SR E-m TR (EEA b

Y Y Y T N TETN
L3 $LAMFHATRL

A college joint course on picture book creation:

Picture Book Database in e-book collection

(@ W3 grearfad

Transformation of Library Services

Thank you

EIE )

165



REA
READING

M 2 R A

TRODUCTION OF TAOYUAN CITY

o Lgmey
Mayor: Cheng Wen-tsan m

o rrch il LR (201412252 )

Type of City: Municipal

FH 2% 1E W

Administrative Districts: 12 districts

and 1 autonomous region

A6 4 122039542 % 22

Total area: 1,220.3954 Km2

4T §c2,178458% (2017.9)

Total population: 2,178,458 ( as of

September 2017 ) B R
® LA 1785 4/FA XY “ yum
Population density: 1785/km2 .

o e

City Flower: peach blossoms »
© 7 HE el
City Tree: peach tree

o2

naw

City Bird: Formosa Magpie
DY T
Nickname: County of A Thousand Lakes

AR Y TE

BACKGROUND OF TAOYUAN MUNICIPAL LIBRARY

o 2014&12925p > PPRARMS R E BT 0 RAE S S0 SR L

e HE55 TP 2MEA, » 52 5BN o FRE g
B R 5 o
Taoyuan County was promoted as a municipal on Dec. 25, 2014. The
county libraries were thus integrated into Taoyuan Municipal Library, as a
level-2 official institution, a subordinate of the Department of Cultural
Affairs of Taoyuan City Government

@ pagt TinNELg.

Besides the main library, there are 32 branch libraries.

Wk AEENYRT PR A T 24033184 5 FRFIP HA T

£h18.5% o

Long-gang Branch Library is located in Chungli District, of which the

population is 403,318, about 18.5% of the total population of Taoyuan City.

gl 1 93
W
INTRODUCTION OF LUNG-GANG BRANCH LIBRARY
o REIEBEWIIBESRD DFAFES 0w
It was built in 1973, originally as Taimao Community Center of Chungli City
o T 2eLioged P B RER A9 W PRIGIE B R2ERMLEW
FHEEER SRR BEIME
To balance the cultural and educational development of the front area and the rare area of the train
station, the office of Chungli City made up the plan of building the third library which would be a
and an activity center in 2012.
7o gk RERLITEP2RR -
nstruction started in July, 2013, with a budget of NT$200,000,000
146020 255 1401 2 1+ W 4~ ISR - BB 2 WA RO §R3
L 5% R -
‘aoyuan City was promoted as a municipal on Dec. 25, 2014, the libraries of the area were
reorganized as Taoyuan Municipal Libraries accordingly, and the 3rd Library of Chungli was renamed
as -gang Branch Library.

o 20152120 10p ¥ 0§ 2ARAWMEELF

It was open on Dec. 10, 2015, and was praised as the most beautiful library in Taiwan.

I W A Al

TRANSFORMATION OF LUNG-GANG BRANCH LIBRARY

A b
Lung-gang Branch Library--before

166

HET ik G
A green building of diamond class
® & kW T

recycling rain water
© THKE SHA LT

solar panels on the rooftop
® % pRIEFET
energy-saving sun light




FEARA 11
SPACE ARRANGEMENT—I1ST FLOOR
o BAR® RIS C BRFTAE

Newspaper Area, Service Desk,
Internet resource Area

ERE R TR ]
SPACE ARRANGEMENT—2NP FLOOR
o R s FEE
Periodical Area, Children’s Room,
Motebook Computer Area

7 FARG--31
SPACE ARRANGEMENT—3RP FLOOR
FREFLTFH FAF E IR

General Collection, Notebook Computer Area,

Multi-purpose Area, Room of Local Records

% BRI —Af
SPACE ARRANGEMENT—4™ FLOOR
i BE STBEKE LTE
Study Room, Multi-function Classroom,
Notebook computer Area

RS D FRe

COLLECTION FEATURE: DIVERSIFIED CULTURES

o BB LAREL SRR LS e EES
Taoyuan Ciy is acity ity in Taiwan,
continues to grow

o ERABEIRAESRES T R AR A R

Thiland and Cambodia, which

ercated a diversfied local culue.

. o [ rinltes UIARLALAE S AL ALY

[ PR SRR
Diveifd e e strof s oty oo f Lo gang Bewchwhih . edingcanel o e
Thailand, Myanma, Viet Philppines, Lao,an

Combodin

% = < {3} 42 R DIVERSIFIED CULTURAL READING PROMOTION

bt o Note
Name of activity/lecturer

4 B Ti#L % 7] Exhibition and lecture series

P

AT A4S 8/13(+) EH AL Mo i
REERPRR 8/13 (Sat) Telling Good Stories/ Lin Hsin-ru
2016 e _
Story-telling Training Session o710+ ) i 7t~ A icF 354
for New Resident Mothers  9/10 (Sat) Telling Stories together/ Lin Hsin-ru
2025(+) GREEL A MAF WK /FES
2/25(Sat)  Getting to know Indonesia and Making Batik Cloth/ Li Ai-chen
325(+) REFREEAE A0 jhR
3025 (Sat.) Getting to know Thailand and Its Food Culture/ Wei Ya-chi
P 5272 ) RIS B S GO E R Vi)
D 5127 (saty Music ofthe Nation of Ten Thousand Islands: Indonesia’s Music/
TR ) Wang Rei-ching
2017 Lectures on Diversified 6/10(+) F L3 - feidka (KEH
Cultures and Exhibitions of ~ 6/10 (Sat.) Seeing a Different Vietnam/ Pei Rong-chi
library collections 8/12(+) KA dEERF/2EE

812 (Sat) Travel Light ton Southeast Asia/ Li Yu-hong
ETAS EX
coordination with
Immigration
Department

BAwEY AT BT/ RR
Celebrating Moon Festival with Shadow Puppets: Making Shadow
Puppets/ Guan Mei-da

1011+ )
1071 (Sat.)
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2."'6 Fszzikn

FREEMALH ba
L] ARTEEARNTE-HANAT

EranEuNL

@:h-—g.‘]] ssfi~6f30

RE2N..

14:00~16:00 ;){

MRS S RN ..

2~ AT R 488 READING PROMOTION FOR NEW RESIDENTS
o BYHMBFCEREANWRFREALT TR GGLITER B ARSF IR BB AATELAY

PRGE o

The library, in coordination with Sacred Heart Church of Chungli and the Mosque of Long-gang, brings reading materials over on
Sunday during the mass for the foreign workers and new residents to borrow and offers service t library cards on the spot.

B AR PRARE & T {1 KV IR h R T P Pl @5 R B IR PREIRE -
In coordination with the Service Station of the Department of Immigration, the library holds propaganda
activities there and offers service to issue library cards on the spot.

ERE

WEEDE BE

CLLT ]
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o BEGERE IR T BTGP o
The service of mobile library offers reading
materials to new residents.

2016

2017

TR TR

TLLUSTRATION EXHIBITIONS AND LECTURES

iy e 2 53

B # date

Subject/author Name of lecture

522(R)  THIREERET  EEER
.. Sunday,May Lecture on llustrations of “Creativity and
c”t' # '35‘7 l‘_f £3 ;Ni 22 Character Education”
ats in the library/Wang st .
Hstiten S29(R)  Cokif b o HE R

Sunday, May Lecture on Illustration of “A Bird on a Drop
29 of Water”

617(+) r?)*'ﬁ@“f"‘* *, Rhps (2L
3L
SAU, Creating Your Own Story”: A picture book
BT % workshop (for children)
FEEBEL AT
M yein 8 1E7 7 ke '
(Tomas Rizek) 6/18(7 ) (:tﬁ)ﬂ LEOWEE L FARE
S““diys' UM 1w t0 Make Incredible Picture Books™: a

picture book workshop (for adults)

ELERR

time of exhibition

5/9(+ )~5/30 (=)
Sat. May 9~Mon. May 30

5/15(- )~6/30 (1 )
Mon. May 15~Fri. June 30

fEEE
n T
LLLL e £ L

OO 105/5/9-5/30 BRnEE

L8
No.

1 19(+) (Sat)

2 59+ )(Sat)-
5/30(- ) (Mon.)

B ¥ Date

$#E7 Lecturer

28+ 24 Name of Ac

1 4 j Wang Shi-chiao

f 7% = The Art of Seeing

LER SR =5 ¥4

lustration Exhibition: Cats in the Library

T 414 2 B4 4c7 454 3£ Lecture on Illustration of “Creativity
and Character Education”

IESFWE S+

Lecture on lustration Exhibition of “A Bird on A Drop of Water”
- MEF g,
T5E ) (Mue) ™ psm to Draw Simple Zentangle
6 S2E AL EDIY k FE TS R

7/17(7 ) (Sun)  ADIY series of Activities on Children’s Science: Electric-Magnetic

Circus

38 12 T Telling Good Stories

TEE Tt

Introduction to Movie Subtitle Translation

i i~ 4237 ¥ Let us tell stories together
ThAERLRAEE

Sitting in Leisure: A Woodwork Art Exhibition at Lung-gang Branch 4. # Wei Rong-ming

2 % #§ Wang Zi-mien
5/22(7 ) (Sun.) 2 5 #§ Wang Zi-mien
5/29(7 ) (Sun.) 3 5 #& Wang Zi-mien

3 i# Chang Yu

B #5 ¥ Lu Kai-wen

7 8/13(+)(Sat.) H & Lin Hsin-ru

8/20(+) (Sat) P §# Chen Jia-chian
9 9/10(+) (Sat) 445 Hsu Chiu-ping

10 11/14(- ) (Mon.)-

1212(-) (Mom) 08 '
n Wl TR R B R S AR
12/10(* ) (Sat) A lecture on “Architecture and Woodwork Art” at Lung-gang Branch & * & 2Wei Rong-

Library ming and Lu Jun-ting

1 1/14 (=) (Sat)

2 2/25(7)(Sat)

3 3/4(+) (Sat)

4 3/25 (#) (Sat)

5 3/26 (P)(Sun)

6 4/9 (p)(Sun)

2017 RAs b A~ ARALR 5B 3%

PROMOTION ACTIVITIES IN 2017 AT LUNG-GANG BRANCH LIBRARY ‘

No

£ HEAE ~ 4T E 4T 1 £ B % 987 % Golden Chicken
Year: Writing New Year Couplets

SRR Er L % A F 5% Getting to Know Indonesia and
Making Batik Cloth

% R Ameidz B % pHEE Leaping beyond Time and Space in
Picture Books

#i4 B2 24 S Getting to Know Thailand and Its Food
Culture

FESA % - 5357 5% B - e iigh A |
Exploring the City with the Giraffe

AMPRE L LAFRWnERIFL S Ek
Film: Good-bye to those Golden Years: Chishan, Meinong

FeS %% % %15 § Rong-
hsin Calligraphy and Painting
Society, Taoyuan City

% %% LiAi-chen

=e i ikl (RRE)
% ¥ Mao Hsiao-hsiao (Hsiao
Jing-lian), Chief Editor of Baba
Publishing Co.

#7232 Wei Ya-chi

1 %% Wang Chun-zi

RTW Tfod B E e
Activity of “Falling in Love with
Land” by National Library of
Information

169




2017 jdc i 2 ARG R D 4
PROMOTION ACTIVITIES IN 2017 AT LUNG-GANG BRANCH LIBRARY

RAFR "ot smd

4016 (P)(Sun) A 1 4 F Film: The Piao Kty of Fallng i Yove it latet

by National Library of Information

5/15( ) (Mon)~g30 Fi © [ fr ik 8k R

7) (Fri) Exhibition of illustrations in “A Trip to the Forest™ of the people in ~ i# 3% L -3 # 7 (Tomas Rizek)
C:

zech

6 B2 B R # 2 4 Music of the Nation of Ten

S2G) Sat) Thousand Islands: Indonesia’s Music

2 5%+ Wang Rei-ching
6/10(+ ) (Sat.) F R - ket Seeing a different Vietnam 2 % 4% Pei Rong-chi

Tirig ot p 2 e ® | § A HF (i)

17 (Sat) “Creating Your Own Story”: A Picture Book Workshop (for children)

T @3 7 LReaPME S | FARE (F451)

6/18(1) (Sun.) How to Make Incredible Picture Books A Picture Book Workshop 78 -3} . ¥ (Tomas Rizek)
(for adults)

8/12(+) (Sat) A % I 42% (7 Travel Light to Southeast Asia %% % Li Yu-hong
IS RS Y SETENE R

10/1(+) (Sat.) Celebrating Moon Festival by Shadow Puppets: Making Shadow ¥ % i Guan Mei-Lian
Puppets.

235234 4 7 (Tomas Rizek)

AR

THANK YOU FOR LISTENING
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< BRBKEER : EIERA 10:00-21:00:

-
Al

= e
S EZEE

—»4—/\—/\Ar‘1'>g_x|\l—| N
AR D ESEIRN
Current Operations of Dadong Arts Library of
Kaohsiung Municipal Library

BEAN BRiE
Presented by Chen Yu-ling

7(.%@ Outline

« EAIREAER Orientation and basic information

n

+ EE&#RE Library planning
- BE#E )48 Categories of the library collection
- EEFEMMEUR ERIEER Collection volumes and loan policies

- ZEME (EEFBRET RERFE) Statistics on operations
(statistics on the use of the library collection and circulation)

n

- BEHEER Reading promotion service

EM&%K%M Orientation and basic information 41l

© HEEETHE -

P - AL

adong Art Center, the Arts Library is oriented to

and promote

B MR TARESEE,

“art,” a public library and
time.

It opened in Ap: . and its total area is 1,118 pings
EIE] 10:00-17:00
B—REY K

Library Hours: 10:00 to 21:00 Tuesday to Saturday

10:00 - 17:00 Sunday

Closed on Monday and New Year’s Eve

SRS - EEE—12 (1/3)

Library Planning — 1st floor (1/3)

SRS - EE8E_12 (2/3)

Library Planning — 2nd floor (2/3)

EEERE - BEE=12 (3/3)

Library Planning — 3rd floor (3/3)
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BB el ) 48 Categories of the Library Collection
AEil

Artl Bl b—E1i#25 - EiTLRIEATRE
Art and Culture—General Art, Art History, Foreign Literatures and Art
A2 B H—EHEEL  RITRE - WEFR - EB30E - Rk
Music—Classical Music, Pop Songs, Lyricists and Composers, Musical Instruments, Sheet Music
A3 B H—RETRE =¥ = Rt REE
Architecture—Architectural Engineering, Landscape, Interior Design and World Architecture

Art4 B B—AMREZ - @R - GZ) - 9 RE - 2

Sculpture—Figures, Brass Sculpture, Stone Sculpture, Pottery, Print, Seal Cutting
Arts # B—FEOKE - BARBLE - BREL ZENR

Painti ketchi . Scenery Sketching, of Artists, to Famous
Paintings
Art6 W SE—FEFTRFN  WBRIT - KBEER

Calligraphy—Copybooks for All Character Types, Writing Skills, Ink and Wash Albums

BEfE 70 48 Categories of the Library Collection
i

A7 B E—BHEE  BRNE  BEE
Teck 5, Cameras, Photo Albums, Record Photographs
- R -
Arts and Crafts—Handicrafts, Apphed Art, Jewelry Design, Industrial Design
Ar9 5 BE—REEEN  B% - PERBEE @A EEE
Dance—Body Art, Ballet, Chinese Folk Dance, Dance Troupes from around the World
Artl0 B Bl—EmE - FERE - RITE - BREE - S0
Drama—Traditional Opera, Famous Western Plays, Taiwanese Opera, TV Broadcasts, TV Dramas
Artll 8 F—BENH  BEED  ERHNE
Movi -Movie Storyboard, of Directors,
Art12 8 8—@ERIT - BREIE - 3DRRRET
Animation—Comic Drawing Comic Skills, Computer Graphics, 3D Image Design
JA REBN—BMHREE NE-BEMIHHME
Children’s Art—Primary Art Books, Art Textbooks for Grade Schools
1 RERE—MBAE

Picture Books—Picture Books

7
a

to Movies from around the World

BB i BUR B R BUR

Number of Library Collection and Loan Policies

HLLH
percentage
caLEziD EISME IRESMERT - ABBNEISMEE #40%
s (unit) as of Sep. 2017 EE . ZAEEAZEE - About 40%
e 89571(F) ( ) Books canbe  Most books that can be checked out
- copies
At books i Chinese checked out  have more than one copy.
ShEEE 38893(ff) (copies)
Art books in foreign ENEEERE ©60%
languages Books cannot About 60%
REDIESZ 31538(ffl) (copies) be checked out

= -
Art books for children To offer references for researchers,

valuable books and references cannot
be checked out.

[ 3771(1) (copies)
A/V materials on art

169(4) (kinds) EROH UD/\ 1B B E B

Interlibrary ~ FEECIBBILIRTE - ARS8
847(f4) (pieces) loan BB -
‘Through an online service, readers can

24(38) (kinds) borrow books through interlibrary loan.

ZEMaT - ERIET (1/2)

Operauon Statistics—Statistics of book loaning (1/2)

51231A 52281ff# 528941

50719

491861

42595\

27011A

0000

106%(9A)

S - ARG (2/2)

Operational Statistics—Statistics of book loaning (2/2) E

=

16353491

1000000

8731641 ‘
891108 -

800000

122267% 126798 130703fff 132235ff

1034 104 105¢ 1064(9F

BB B AR TS — REREBEZ(1/4)

Reading Promotion Service — Dadong Workshop (1/4)

A
BI2R i e e R R 8

Promoting the 12 categories of the library collection
EEBENTFHE

Regularly held on every Saturday afternoon
FEEDEM  EEDEY

Interactive workshops with reader feedback

L
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RIRE R RS — B ERAN A (2/4)
Reading Promotion — Architect Consultant (2/4) AT
« B THEZASETRFENAE ., G1F ZHEREMNNRTREE

In coordination with the Kaohsiung Architect Association, inviting licensed architects to come to the
library as consultants

« ERSBETFME regularly held every Sunday afternoon
- ERREEN - BRHER F=mEEH

Professional and high quality consultans with win-win-win intemction
: (1] N 0] |

‘WPt |

i

== =4 X _ B||E=h B 5= 484
RIRE R ARTS - BIZ2RNELE(3/4)
Reading Promotion — Reading with Creative Arts (3/4)
o BERRRFEARMRZELE In coordination with the Department of Early Care and
Education of National Pingtung University of Science and Technology
EERBHE - BEHIEFNRER  SERFHERHS = - YRREERARERS
N SIEEENMHEZELS) - EEEEHEZFHEME - Promote parental education

through reading and sharing together guided by professional lecturers and groups. Through
guided reading of picture books, parents learn how to interact and grow with their children.
- B AHIE—R Regularly held monthly

FeREfEE RS - BRI S BRI (4/4)

Reading Promotion Service — Listen to My Story Drama Camp (4/4)
+ AREHETTEE - ARNEMNERIELEHE

Guided by Da-dong-gua Story Troup, a volunteer story-telling group of the library
« DIBMEARTE  wERFEZHRFRNEEE  FHNEBEK
BB SR (Art9 £218) - BHIBERIE(Art8 TE)LUREIENE S (Art10 BiAl)

Guiding parents and children to rehearse play based on picture books, including body dance
(Art9 dance), prop production (Art8 Handicrafts) and dramatic performance (Art10 Drama)

BEPETR

Held twice a year

BULIRHE T RES

Scan the code to learn more.

-
AT

(=] gy
B R

Thank you for
listening!
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Thanks to every one who worked so hard on this !
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Music Composed of Mountains, Ocean, and Arts

The Library of Hualian County Cultural Affairs Bureau

EI=FE

niRE S~ meom

FEA X HRETRY FRELL
2017 # 127 6p

Presented by Yang Shu-mei,

Chief of Division of Book Information,

?—E? 3‘; = 3% Presentation Outline

o RIREN
Introd to the envir

o TEEMRICEHEBASM
Business structure of the Hualian
County Cultural Affairs Bureau

- EREL ERE
Beautifying space and improving
the environment
WM - EREEFRP NS DEF)

Selected as the Eastern Resource

o BEBEMAREBAR Center (for Youth)

Business content of the Section on i - MlERRe

Book Information Features of reading Eromotion
= -BRESEEEERE (—) - BREMXBHE

Developing characteristics of
local literature

(O) ~ FARImAIREE

Readmg in remote areas

S) - BEEOEHE
Accompanying young readers to
read

Operation and management of
county libraries
—  EE BRI
Profile of library facilities
- EEEEENR

Profile of library operations

Hualian County Cultural Affairs Bureau 1 2
.“, n. *i-&‘!xwt,ﬁw
l 2 A5 /\ ( LN )
ar éﬁ' Y e FE? ! v/ g
FE? ~ i Presentation Outline Introduction to the Environment (Taiwan)
=t - 2 NHE=R = :
R’ WEMET AL AN o BUEARE W Areaof Land - ans
Assisting Public Libraries in Decoding data E‘ié provine E‘iﬁ’AE o (S S
N aiwan Province: 35,873 meter * L}
Towns and Townships o B it : 4,629 FHAR o dne W Tue
— - EI difficulties Hualian County: 4,629 meter : cpat e W g
e award-winning record LA EEE12.9%
Z - SHER — . Percentage of Taiwan’s area: 12.9% EET) = Aditdh
. . o HEEEIE ~ AC%(2017.09) Population: (as of Sep. 2017) ; L
Looking for solutions NEEE : 23,557,467 A d AAM BAE W
R readers’ feedback Taiwan Province: 23,557,467
= . E =3 Taiwan Province: 23,557, Gk
= BRARH T : 329531 A ey
Getting government subsidies Hualian County: 320,531 L
— HEZAEAOH 14 % Hae ™
M - EEE=ER Percentage of Taiwan’s population: 1.4% *
. . BASEL - FREE - AODSRFY -~ WHEFRAQ .
Profile of Library Operations ﬂ FRRE -
As there are many mountains and the plain is long
and narrow, population distribution is uneven, and
the outflow of population is high in recent years.
3 4

B3 f A (EE)

Introduction to the Environment (Hualian)

o fEEMRMINEAERE - MibRE - REBA
¥ BREFRWER - BMEWMEE - &
BaRBEE -

Hualian County, long and narrow, is located in
eastern Taiwan, with the Pacific Ocean on its
east, Chilai Mountain Range on its west, Yilan
County on its north, and Taitung County on its

south.
o I3MBEMIKFHIINTERME 2R - #
RIVAFAAHEEE (AXEEEE)

- YNERSRAR 28 B 7S o 52 LR 2L = LLU AR R
MGRBE TR

A total of 13 towns and townships are ranged
along the East Rift Valley, and 14 libraries dot
the plain between the Central Mountain Range
and the coastal mountains like a chain of
pearls.

Erir=rrn

Sl N .
REMA(E)
Introduction to the Environment (Hualian)
ERSHADMN3 -

o AO#(#EZE2017.09) : population analysis (as of Sep. 2017)

BHESMEHRE
. Age Groups: 2/3 of the
AT A EdA T EA  popuatons
¥ s Age Groups composed of the youth
Ethnic Groups g P and adults, but most
100% of them left the county
- for further pursuit.
R 90% 15.12%
.« forcigners
T 76% s0%
RER =
aboriginals 70% 6540 )
92632 | {1 (25-641)
3 60% -
28% P e AL i (19-245)
=i .
Han people FIE g0 | 59.48% = /0 (13-184)
229,209 e }\LAD\’/n m 5EE(6-12%)
0% =450-55)
2L 30% Total lation:
B E - SMEmEELL3 o T pomsion
20% ~g.49% — The clders (65 and
above)
1 = Adults (25-64)
0% s 5%;% Young adults (19 24)
A : Teenagers (13-18)
0% - Children (6-12)

Young childrén (0-5)
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(o}

o

7o L BE AL By

EoomzE
AroB 5 ff /1 (2 & B3 4F)

Introduction to the environment: The Library of Hualian County Cultural
Affairs Bureau

TEERXIERMIIN19835F - RERIUBEE - GMAYE  XMEREE
ESIREY - A TEECEE, - REERIMRARENEXER -
The Hualian County Cultural Affairs Bureau was founded in 1983. It is comprised of 4 buildings:
the County Libr: he Concert Hall,

ary, the Museum of Stone Sculpture, the Art Museum and._ the

which form Hualian Cultural Park, a most special artistic space in eastern Taiwan.
X{CEEBEABMAHKEE - 7/NBER - ABEK CBZR - ABRESFR
A BEEERRARAEZNEEXHE - ETHPD -

ral park are government institutions, middle and elementary schools, nursing

TERTE

L s 2 M2 24 2 Q
ER M EERE

Business Structure of Hualian County Cultural Affairs Bureau

EZ#EMH Division of Book Information
X{CEER Division of Cultural Assets.

EIERR Division of Artistic Promotion

ZEBIIH Division of Performance Art

|BBIHH Division of Visual Art

AZEZ personnel Office

BUEZE Government Ethics Office

‘®&tE Accounting Office

fTB# Administration Office

SRR EERCL

4 gl IR R
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Business content of the Division of Book Information
B BRESEEEEEE

I. Operations Management of the County Library
A WE13METRAREEE

1I. Assistance offered to the public libraries in 13 towns and townships

SRR EERCL

KEEPEY

Learning from Mistakes

) 102.02 =EERYERER beautiful mistakes

2R S
Dormant RGBS Em

Period Getting familiar with business and the environment

1. B3 : FR10FRIIRERHR
ﬁ}f advantages: during the dormant period for 10 years
ol 2. 5% REFOR (AT - 58 - MRS - IR
Disadvantages: lack of resources (human power, budget,
professional knowledge, high flow rate

Problems

10

EZeE .

= RESEEEEE

I. Operations Management of the County Library

11
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Profile of facilities in the County Library

o HEMRERERN :
Area and space arrangement
1) EERMES :  4226.80 FHLR
Total area: 4226.8 meters?
2) 218 : 69640 FHAR
2" Floor: 696.4 meters?
3) 118 : 1596.58 FHAR
15t Floor: 1496.58 meters*
4) Gi# : 1601.76 FHAR
G Floor: 1601.76 meters*
5) WFE: 33206 FHAR
Basement: 332/06 meter*
o E#MF&ME : Information facilities
HREE-BHH145 - RIERHE6A -
Digital A/V Area: 14 computers, 6 A/V
equipment
o ANEIR : E107.10HRFIAE14A
Human Resource: 14 staff members as
of October 2018
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Profile of facnlltles in the County Library

o 112 1stFloor
1) FR# A Service Desk
2) FASREATIE Newspapel
and Periodical Area
3) #ECEE Special
Area for the Elders
4) 1RIEE A/V Area
5) 45 & Special Exhibitib
6) #iZIEZE New Arrival Area
} 7) EHXBREE

Special Area for Local Literature
8) RERIXEE

Special Area for Aboriginal Culture
9) EBEHEE

Special Area for Sculptural Art
10) BRI EE = Reading Room

o 212 2ndfioor
1) B E‘g Study Room
2) RRZE Editing Room

13

ii""
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Profile of fac1lltles in the County Library

(o] G*% G Floor
LEEERPWEIE)

Eastern Resource Center (for youth)
2) EEMZE Children’s Reading Room

3) ZIEZ 0% Cultural Movie Theater

o 1 ZE Basement
1) EEE/E Rare Book Area

LI
ZEEN 2L BB

Beautifying Space to Improve the Environment

E=

!Hx{l.ﬁm

TEEL HEEB

Beautifying Space to Improve the Environment

ErrEsrs

2 A s R

Beautifying Space to Improve the Environment

2o 7o LKA fy

Doyt

EELTFTR? o (F5#)

Eastern Resource Center (for youth)
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Features of Reading Promotion

— - BREMNBRE
Develop characteristics of local literature
(—) 2013#BIEMCBIEREIR R Z5)(EWM - 1842...
fITEEXBIERERER)
Starting from 2013, 16 files of the image series of local authors (Wang Zhen-he,
Yang Mu...) have been completed and 18 special exhibitions of local authors
have been held.

LE5A16%E - 18

(O) REXBE-TEXSRE
The 12th Annual Literature Award—Hualian
Literature Camp
2014  fEECEMERS
2014 A Walking Tour of Hualian Literature
2015 BEXBE-TE
2015 Ocean Literature Camp—Sea Journey
2016 #MFE - RITEAMEE
2016 Narratives, Travel, and Online Literature
() 2017 fEEEREBEIBHR
2017 Literature Landscape of Hualian Authors
() #HBNFEMEASI I RRE 2013-2017 $t#iBh48H 19

RFMAAR 54

Features of Reading Promotion

Z - FR(R4BREE : Promoting reading in remote areas
(M)0-5EBEES E20 4SS R ERBERE R
Reading for 0-5-year olds—in coordlnatlon with Tzu Chi Medical System
for remote areas since 2014
O) "HMBERE. RS
Story-telling by the “Story-telling Family”
2013 REBRUSHEESNSE
Founded in 2013, the group tells or acts out a picture book monthly.
2016 EARE
The activity was held in remote areas in 2016.

(D) "HEARHE. 2016 EKERE

|48 Subsidies were given for local publications between 2013-2017

EXTCR
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Features of Reading Promotion

— - RR(RABRIE : TRAR | RESEER
Promoting reading in remote areas | =7:3 number of | Number of
()R B 1 fing

Reading in the east coast

SHAR

Numher of

1,053
1,150
1,681
2,963
3,703

ErrEsrs

RAFLR 5

Features of Reading Promotion

—_ 75&1‘&1? 4BRaIGE - Promoting reading in remote areas

() BPERIGAMA-2016EMNFIXIEERE - ERUE -
E—rﬁﬁ HRZRETERE

Reading in tribal villages—Starting from 2016, 7 reading areas have
been set up in Ami tribal villages, Hakka commanitics, a detention
center, and Veterans Homme.

23
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Features of Reading Promotion

~ FRIFHBEIFE : Promoting reading in remote areas
(ﬂ) NECESHE ) -SREGHNSEE

“Enlivening the Colden Years”— Story eamps for the elders

r.

n. H‘!xﬂ,ﬁw

AR 5

Features of Reading Promotion

= - FEf# 5/ ERIF © Reading with the Teenagers
( ) MEEEER R, SOFEHEE “Readers Club”

holds reading activities for teenagers regularly
2014 BH—IHE 17 1% 28 925 AR
EREE - BY - BREERMBE
2017. 11#_5&3*"‘&?&1”5%5%“&@
Starting from 2014, the club has held 37 activities, 1 per month,
with 925 participants listening to authors’introduction of books,
watching films, reading, and having coffee. Starting from Nov.
2817, the activities will be planned and held by young crew.

AT
2
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Features of Reading Promotion Et ~ Eﬁ zg gEl; ﬁg ﬁi '%& /ZA\ :/tE % ‘EE

= - PRS0 ERIE  Reading with the Teenagers . - L.
O) BOEXERE-2014ERE I1. Assistance offered to the public libraries in towns

Theme Book Exhibition for Teenagers: Starting from 2014 and townships
BIK - 54 - EEVER SHRER -  RAENELS - 283,897A
R - BRIBOAR

The themes include baseball, fantastic literature, young and tender
age, dreams taking off, most intriguing history, etc., with 3,897
participants and 180 award winners.

26
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Profile of public libraries in Hualian County in 2014 Problems in assisting towns and townships

"
TEE R = Budget for procuring materials R Libras It AR)
brarians  Professional - REE) wmn collection B
_ e i iy i Lo b
5 100 1% 204,655 4,226 N()VI: udget for remote towns 2. EEEER
8 54 20 B7208 =l No professional talent 3 ESEEAS
e | ANFE - BRZHRAT
1 161 16% 28,000 830 ?r‘nsufﬁcient human power Lack of professional staff
1 150 22% 43,465 835 § nt
1 70 12% 48,725 718 ngh flow rate
_ 1 36 28% 40857 665
_ 2 194 25% 40427 713
o 91 12% 27,594 575 1 gﬁﬁ%gﬁgﬁ 1. *§§
o A0 E AP R No competitiveness in getting budget No professional training
m 2 213 36% 29428 592 2. FERE 2. RENEEM
0 17 13% 34,637 617 Not able to write projects not knowing what to do
0 3 5% 43,667 530 3. AHE SRS 3. |RS N
_ N . Not knowing what the library needs not able to join training
0 48 10% 21112 673 4. A 1738 No help
AT (A\HEERy BEERe , i
EEERaEr EEERaEr
v e 2 N < - e
~, 2‘5 > 2 9
4 g » TREEH L 4 1B *—E‘ﬁ]?’\?ﬁ-ﬁa
o mRREE , ! , -
Learning like sponge Looking for solutions Getting government subsidies
(AR - AEKFEE) o 2016-2019 TERES--EE (L5 E85008 (A%) 2016-2019 Hualian and Taitung
. . Fund—Projects of Improvement: NT$ 85,900,000
oing to all classes, offering any class i
flgl ne;gd) gany o Z{LFEEEE Library of the County Cultural Affairs Bureau
. 1) RIRNE 1700 ) :
VI e v £ 2T 4B
o MBS B ST i Environment improvement: NT$17,000,000
Replacing evaluation with examination 2) BEWEH S0
and diagnosis Book procurement per year: NT$ 500,000
o ?EﬂfEFﬁFE% 3) BAEE - WEMETHE 764 B
P X B

Fees for reading promotion and assistance for the
administration of towns and townships: NTS$ 7,640,000
o IR EE

13 libraries in towns and townships

Mayors’ meetings

(EER -5/ - BEHH)

(directors, regulations, assistance 1) SEBENE 200-450 =
mechanism) T Environmental improvements for each: NT$2,000,000
to NT$4,500,000
2) BERER 30 B
Book procurement per year: NT$300,000
3) BEMKES B8

Fees for Reading Promotion per year: NT$80,000
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Creating innovative services for the county

01 Interlibrary service
The renewed version of

the library card

3 Increasing the number

of books loaned per card

04 School Card and Class Card

05 Sending books to Campuses

06 East Coast Reading

07 Reading Areas in Tribal Villages

08 Literature and theme

4 2y E R

Proﬁle of library operations

Rt
o1 d

Number of
borrowers
(Notel)

Number of
interlibrary
Joan (Note2

Number of
books loaned

Average
book loaned

Average

library cards book owned

issued

333,897 120778 150,754 405,779
333392 125962 117,021 421,284

332033 131314 105334 488080 13,602
330,930 136,232 106408 527,318 36,747

EE1 : 2014%EMERIATIERE - HEAGRIEEEEE —FHEMIMEZSH10M - FHERE30
MHEEZES0M - WHMSBKFEIERM2005% - LBARED

Note 1. The number goes down through the years since 2014 because the county increased the
limit of book-loaning from 4 to 10 for individual card holders, from 30 to 50 for class cards,
and because of the introduction of the school card with a borrowing limit of 200 books
which also decreases the number.

52 : {EERE2014F12R1 B E 2 HIERRE - 2017F 1298 LA MEH42,295 -

Bdp t R

Tt dik 2 2016.00 § 4 18 W3s (1279) Decodmg data

T2015 2#23 ME Y TEIGAfFH
1. BABAEAHEEEE0.05m? (&4 ) Public library
area owned per person: 0.05m? (ranked 4th)
2. ZEREHE,15183,7477T ( HE&1 ) NT$1,1513,747 fo
book procurement per year (ranked 1st)
3. BAFI9EEE34.6970 ( HEE1 ) An average of .6
for book procurement per person (ranked 1st) Building
4. BAFHEEE2.37f ( HEE2 ) An average Power

of 2.37 books owned per person (ranked 2nd)

ESRS S T AR BEL (RE Ut TS 33

exhibitions Note 2. Interlibrary loan for the entire county began on December 1, 2014. From January to
in the county 31 September 2017, the circulation number through interlibrary loan was 42,295. 32
EEmErEE Errrs

L SRS
Decoding data

LEREEEIER 241135 (HEE6)
Number of promotional activities held: 2,411 (ranked 6)
2T S EAR 1785264 A ( HERS )
Participants of promotional activities: 175,264 (ranked 5th)

18N

Action force

ERRS S T AR BES (RE Ut T VI

B By

s ot et A i

EE %% ﬁx .
Decoding data

1. REHASESE 24N (HER09)
Current number of library staff in the Main Library: 24 (ranked 9th)
2. BUEEREAORY 13,831A (HEB10)

An average of 13,831 patrons served
per library staff: 13,831 (ranked 10th)

HERBEN
Professional
Service
Power

IAKREGL AP R13B RS

ErRiExch

s ot et A i

L SRS
Decoding data

1. fERRBAR 1085,334 AR (HER12)
Total number of borrowers: 105,334 (ranked 12t)
2. fERAAE M E 4878,0801ff (HER12)
Total number of books borrowed: 488,080 (ranked 12")
3. BAERE 147 (#Hk2n)
An average of 1.47 books borrowed per person (ranked 11t)
4. fERA= 31.73% (H®10)

Book luanmglate 31.73% (ranked 10"‘)

[i:E
Reading
power

ARG 6 T B30 R
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2013REFIRP

2013 Eastern Resource Center
2013 FEIRP O Logoa& st A

2013 Logo for Area Resource Center was selected
o 015FE - {HE (S ES) - GBEE=TEE

2015 Awarded for its annual effort, features

o]

(excellent improvement), and meritorious service

o 2017.09 KRS 5863157 2017 =R AR
B XHNZESH2E (HEFR/SE)

In the Sep. 2017 Issue (631) of CommonWealth
Magazine, the County Library was listed 2" in
“Culture and Education Power”(excluding the six
municipal cities n Taiwan) in the article, “Survey
on Happy Cities 2017.”

TR

Award-winning Record

37
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Readers’ Feedback

o FIFFEABEE
Love at the corner of the restroom

o ZERBEAXEK

38
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Conclusion

TR bR RATE  FRFamEmed sy
BiEEd o

(% 5 £ 3 w2 %)
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“When you really long
for something, the whole
universe will join forces

to help you reach it.”

---The Alchemist

LI

Thank you!

40
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