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Gathering Knowledge, Striving for Excellence, Promoting 
Culture, Creating Sinology Ripple world-wide: 

Experiences of the NCL on Library Leadership and Global Outreach

TSENG Shu-hsien
National Central Library, Taiwan, ROC

2

Introduction

Library Leadership

Preserving Documentations
Providing Knowledge Services

Global Outreach

International Cooperation

Endeavors for the future

Outline

Promoting Chinese Studies．
Scholarly Communication

3

Introduction

4

5 6

Achievements and Honors

1. NCL received Ministry of Education’s 2012 
“Social Educational Public Good Group 
Award”

2. NCL received Ministry of Education’s 2012 
“Service Quality Award”

3. NCL honorably obtained the Fifth 
Government Service Quality Award from 
the Executive Yuan

4. NCL received 2012 Information Month 
“Outstanding Information Application and 
Product Award” (E-government category)

5. NCL won 2nd Place in Government Digital 
Service Ability Survey

6. Director General Tseng Shu-hsien
Awarded the 2016 ETD Leadership Award
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NCL Received Ministry of Education’s 

“Social Educational Public Good Group Award”

The NCL group responsible for winning the Ministry of  Education Social Educational Public Works Group Award 

8

NCL Received Ministry of Education’s 

“Service Quality Award”

Minister Chiang Wei-ning presents NCL with 
the 2012 Ministry of  Education Service 
Quality Award 

9

NCL Received the Executive Yuan
“Fifth Government Service Quality Award”

The NCL’s excellent performance earned “the Fifth 
Annual Government Service Quality Award” conferred 
by the Executive Yuan in 2013.

10

NCL Received 2012 Information Month 
“Outstanding Information Application and Product Award” 

(E-government category)

The Library’s EPS system was awarded the 

2013 Information Month E-Government 

“Outstanding Information Application and 

Product Award.”

11

NCL Won 2nd Place in 
Government Digital Service Ability Survey

• In Business Next Magazine’s 2013 Investigation on the Digital Service of  
Benchmark Industries, National Central Library was ranked 2nd in the category 
of  digital service power website of  governmental institutions, the only library on 
the list.

• The “iTaiwan” of  the NCL won the Award for Excellent Performance.

12

Director General Tseng Shu-hsien Awarded the

2016 ETD Leadership Award
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Library Leadership

1. NCL’s Strategic Management

2. Guide Library Development

3. Guiding Public Reading

4. Promoting a Reading Atmosphere

14

NCL’s 
Strategic Management

15

3
Enhance  professional 

competitiveness

Transform the Library into an 
outstanding, professional, digital, 
international, diverse, and human 
library.

1
Reform 

organizational 
culture

2
Cohere team consensus

4
Change attitudes and 
practices

5
Implement quality management

16

人力資源管理
業務職能訓練、專業發展培訓、品管知能訓練 服務禮儀訓練考核、志工培訓、人員績效日常管理

（人力品質）

顧客關係管理

讀者使用統計

讀者滿意度調查

各類意見調查

電話訪問

輿情管理

技術、知識管理

訊息公告管理
場地使用管理
線上影音資料管理
圖書館自動化管理
線上參考服務管理
志工業務管理

(技術．知識品質）

組織流程
日常管理

網站管理．櫃臺管理

專案管理．5S 管理

部門別管理
（管理品質）

改善創新

創新創意提案制度
員工參與及建議制度

創新專案計畫
標竿學習

(改善創新品質)

績效管理

策略管理
規劃管理．目標及方案管理

（管理品質） 





願景

卓越績效

持續
發展

核心價值與組織文化
（領導品質）

Implement 
Total Quality Management

17

1. Six Visions of the NCL

2. Implement Innovative Management 
and Improve Service Model

3. Implement Project Management to 
Achieve Work Objectives

4. Improve Services through Quality 
Control Circle

5. Implement Performance 
Management

86
Action Plans

14
Strategies

6
Visions

18

Six Visions of the NCL

Transform National Central Library 
into an influential force in culture, 

society, economics, and technology.

Improve library services, becoming a 
center for learning and living in 

today’s knowledge economy; improve 
national competitiveness. 

Utilize the Library’s abundant resources on 
Chinese studies, Taiwan studies, and 

Chinese holdings to engage in international 
exchanges and cooperative projects; become 

a decisive influence in the Chinese world. 

Promote public reading; encourage 
the development of  good reading 
habits and strong reading abilities. 

Promote the social value of  libraries; 
guide the public in understanding the 
functions and value of  libraries in this 
new age. 

Promote a national revitalization of  
libraries, improve library facilities, 
expand the holdings of  each library, 
and increase the level of  service.
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Implement Innovative Management and Improve Service 
Model

• Create study circles to find new ways to improve NCL’s 
services. 

• Encourage staff  to do a self  research and present paper in 
international conference. 

• Hold innovative project proposal competition.

20

Implement Project Management to Achieve Work Objectives

The Library implements project management to ensure the execution
and effectiveness of work projects. First, targets are established, and
then the plan is carried out according to its predetermined schedule.
Checks and adjustments are made as needed. Improvements are made
in response to actual conditions in executing the project.

21

Improve Services through Quality Control Circle

• To improve satisfaction with overall services at the Library, a “Patron 

Respect Circle” has been formed, with “Patrons can sense it” as its strategic 

goal. It has studied and generated improvements strategies and measures in 

an effort to improve service quality. 

• To strengthen the promotion of  library operations and to establish good 

relations with patrons, the Library established the “Friendliness Circle”

with the strategic goal to maintain good relationships with patrons and 

publishers. The taskforce researches and implements improvement 

strategies and policies with the goal of  improving patron satisfaction. 

22

Implement Performance Management

To help each department objectively meet its standards, an
assessment committee from outside the library was asked to come in.
Post-assessment, awards are given at the annual library meeting to
encourage departments with a high level of effectiveness.

23

Outside Assessment of Effectiveness and Quality

Awards are given at the annual library meeting

Assessment criteria
Assessment and 

award plan

24

Guide 
Library Development Enhancing Professional 

Competitiveness

National Policies and Plan 
for Libraries
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1-1 Public library development policies and promotion 
strategies

1-2 The central government’s subsidy plan for public 
libraries

National Policies and Plan for Libraries

26

the 4th National Library Meeting

In light of  rapid changes in internet and information technology, the rise and growth of  the 

digital content industry, and the importance of  improving public reading literacy, libraries 

are currently facing sizable challenges. NCL, under the direction of  the Ministry of  

Education, invited representatives from various fields to attend the 4th National Library 

Meeting on December 28-29, 2010. The purpose was to seek a consensus among 

professionals from the library and information field and related industries in working 

together to create a blueprint for a golden decade of  library development. This would 

provide a foundation for the development of  Taiwan’s soft power.

27

1-1
Public library development policies and promotion strategies

To implement resolutions from the 4th National Library Meeting, NCL 
convened meetings on January 21 and April 19, 2011 with the conveners and 
the preparation committees for the five main topics of  4th National Library 
Meeting. It was resolved to create an executive task force to generate short, 
medium, and long-term plans to implement the resolutions.

28

• The Ministry of  Education approved the “Research Project 

on Library Developmental Strategies and Plans” on July 7, 

2011 and asked National Central Library (NCL) to carry it 

out. Scholars and representatives from various libraries were 

invited to participate in the discussion. The result was a 

consensus on the direction library development should take 

in Taiwan during the next 10 critical years.

• In all, this policy is comprised of  7 main aims, 22 

categorical objectives, 46 strategies and 108 concrete 

measures. 

1-1
Public library development policies and promotion strategies

29

1-2
The central government’s subsidy plan for public libraries

• Three-year Library Development Plan

• Public Library Enhancement Plan

• Public Library Resources and Services Enhancement Plan

• Reading Roots and Spatial Transformation: 2009-2012 
Innovative Library Services Development Plan

• Reading Roots and Spatial Transformation: 2013-2016 
Innovative Library Services Development Plan

• Implementing Wisdom ICT to Remodelt New Generation 
Museums and Libraries—Innovative Service Development and 
Prospective Science and Technology Application Plan of 
National Social and Educational Institutions, 2017-2020

• Innovative Library Services Development Plan, 2019-2022

30

運用智慧資通訊科技重塑
新世代博物館與圖書館－
國立社教機構創新服務發展

與前瞻科技應用計畫

Implementing Smart ICT to 
Remodel New Generation 
Museums and Libraries—
Innovative Service Development 
and Prospective Science and 
Technology Application Plan of 
National Social and Educational 
Institutions, 2017-2020

2017-2020年度科技發展計畫
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整
體
計
畫
架
構

• 整體服務模式創新

• 核心服務內容提升

32

智慧博物館分項計畫
打造全年齡、全時段，與全方位學習之智慧博物館

33

智慧圖書館分項計畫：
建構資訊到家、跨越媒體與數位學習之智慧型圖書館

34

大博物館整體服務模式創新子計畫
(執行單位：科博館)

• 參觀前（Pre-visit）：智慧預約

參觀及行動生活服務

• 參觀中（Onsite-visit）：科技創

新的智慧展示空間與趣味探索

終身學習休閒環境

• 參觀後（Post-visit）：良性循環

延伸智慧學習環境與產業合作

永續經營模式

• 推廣：服務體驗行銷（觀眾）、

服務模式行銷（國內外博物館）

35

• 整合: 數位Channel與入口網

站，提供全國圖書館、閱讀

資訊，統整一次到位

• 分享：雲端數位學習與閱讀

筆記，透過影音服務與社群

使民眾感受互動與學習樂趣

• 跨入館所：公共圖書入館整

合，擴增入館與便捷性，整

合學習履歷與推薦

• 推廣：突破空間與館所限制，

深入個人、家庭與各類群體；

智慧交流、永續經營建置全國公共圖書讀者資料庫與增加自助辦證機環境建置、讓學習履歷跨越全國。

以學習為導向，發展優質影音服務與社群、閱讀活動時空記錄

整合: 突破傳統圖書館實體藩籬，所有閱讀與

圖書館資訊查詢服務匯聚前線，統整到位

數位電視channel、跨平臺APP與載具整合書目、查詢、館藏特色

分享：透過雲端數位學習與閱讀筆記，透過

影音服務與社群、感受互動與學習樂趣。

跨入館所：全國公共圖書入館與學習履歷機制整
合，擴增入館與網路資源使用便利性，擴增入館人
潮。

大圖書館整體服務模式創新子計畫
(執行單位：國圖、國資圖)

36

建構前瞻共享區域合作
的公共圖書館系統計畫

2019-2022 
Innovative Library Services 
Development Plan

91



37

建立分齡分眾之公共圖書館網站及城市記憶數位系
統，以保存地方文獻，並創造文創價值。

扶植地方公共圖書館之發展，打造公共圖書館成為地
方經濟、社會、文化及競爭力之重要影響力量。

建立公共圖書館協調管理之健全組織體系，並整合縣
市公共圖書館資源，使各縣市民眾均能獲得公平、公
開取得資訊之平等機會。

提出公共圖書館品質建議，提升人力資源品質

強化公共圖書館數位資源軟硬體設施設備，以提供符
合時代潮流和全民需求的數位服務。

計畫目標

01

02

03

04

05

2019-2022 
Innovative Library Services 
Development Plan

38

公共圖書館系統計畫

1.1健全直轄市立圖書館
營運體制計畫

1.2充實公共圖書館共用
數位資源計畫

1.3充實公共數位閱讀資
源計畫

1.4推廣數位資源計畫
1.5提升公共圖書館數位

服務計畫
1.6發展物聯網創新服務

應用計畫

2.1建立公共圖書館總館-
分館體系計畫

2.2建立縣市圖書館中心
實施計畫

2.3升級自動化系統及資
源分享系統計畫

2.4輔導地方政府成立縣
市圖書館事業發展會
報計畫

2.5提升資訊服務質量計
畫

2.6建置城市記憶計畫
2.7優化圖書館分齡分眾

網計畫

3.1建立公共圖書館服務
品質建議計畫

3.2精進圖書館高階主管
領導統御能力計畫

3.3發展公共圖書館員專
業職能計畫

3.4培訓公共圖書館經營
管理基礎人才計畫

計畫架構

具體方案1
健全直轄市立圖書館之運
作體系，並強化城市競爭
力

具體方案2
建立公共圖書館協調管
理之組織體系，整合縣
市公共圖書館資源

具體方案3
提出公共圖書館品質建
議，提升人力資源品質

具體方案4
協助公共圖書館區域資源
中心合作發展，整合全國
公共圖書館服務平臺

4.1擴增資源中心服務據
點計畫

4.2整合全國公共圖書館
共享服務平臺計畫

4.3充實資源中心館藏計
畫

4.4整合區域資源中心聯
合行銷與閱讀推廣計
畫

2019-2022 
Public Library System Plan

39

2-1 Researching Regulations on Operations and Guidance/ Standards for Establishing and 
Operating Public Libraries

2-2 Formulating Technical Standards and Reader Services Guide lines(III. Guiding 
Developments of Professional Standards)

2-3 Leading and Assisting Taiwan Librarian in Continued Growth
Professional Development and On-the-job Training for Librarians

2-4 Processing the evaluation and award-giving for public libraries

2-5 Selecting the Distinguished Contribution Librarians
Outstanding Library Contribution Awards

2-6 Establishing library district resources center 
Regional Resource Centers for Public Libraries to Increase Library Services

Enhancing Professional 
Competitiveness

40

2-1
Researching Regulations on Operations and Guidance/ Standards for 
Establishing and Operating Public Libraries

• Library Law

• Operation Standards

41

2-2
Formulating Technical Standards and Reader Services Guide

• Continuing Update Cataloging Rules

• Opening up MARC 21 U. N. Mandarin Phonetic Symbol Index Transferring 
System for all libraries’ usage

• Transferring CMARC to MARC 21 System for all libraries’ usage

• Formulating a RDA unit to study RDA’s usage in Taiwan

• Sharing Experience on Cataloging Web

42

Continuing Update Cataloging Rules

42
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MARC 21 U. N. Mandarin Phonetic Symbol Index Transferring System 

44

CMARC3 to MARC21 conversion system

45

Formulating a RDA unit to study RDA’s usage in Taiwan

46

Sharing Experience on Cataloging Web

47

2-3
Leading and Assisting Taiwan Librarian in Continued Growth

• Initial Draft of Professional Knowledge and Skills Standards for Public 
Librarian in Taiwan 

• Advanced Librarianship Course for Professionals 

• Training courses 

• Professional Development Workshops 

• Public Librarian’s FoundationTraining Course in Public Library Management

• Graduate-level Course for Library Management 

• Benchmarking to broad visions of public librarian

• E-learning Campus

48

Initial Draft of Professional Knowledge and Skills Standards for Public Library Librarian in Taiwan
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Initial Draft of Professional Knowledge and Skills Standards for Public Library Librarian in Taiwan 

50

Leading and Assisting Taiwan Librarian in Continued Growth

NCL held lectures on specific topics to increase professional services and foster innovative 
competencies.

51

NCL holds Public Librarian Foundation Training Course in Public Library Management

52

Guiding the Professional Development of the Library Staff with Professional Studies

53

Training coursesTraining courses

54

Benchmarking to broad visions of public librarian
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Benchmarking to broad visions of public librarian

56

Professional Development Workshops

NCL held professional workshops and training sessions for librarians to foster 
professional growth.

57

E-Learning Campus

58

2-4
Processing the Evaluation and Award-Giving for Public Libraries

• Establishing assessment criteria 

• Assessing Taiwan public libraries 

• Awards for top-performing libraries 

59

Establishing assessment criteria 

60

Establishing assessment criteria

95



61

NCL implemented the National Public Library Evaluation Project. 

The awards ceremony was held on December 30, 2013.

62

Exhibition of Libraries with different features

63

Exhibition of Libraries of the Year

NCL held presentation, the 
libraries who won the 
awards shared the keys of 
their operational and 
managerial success.

64

2-5
Selecting the Distinguished Contribution Librarians

• Local Officials Contribution Award

• Outstanding Librarian Award 

65

Local Officials Contribution Award

“Outstanding Library Contributor Award” was given at the ceremony on the “Reading the World 
with Pleasure” press conference.

66

Local Officials Contribution Award
“Outstanding Library Contributor Award” was given at the ceremony on the “2016 Taiwan 
Reading Festival Opening Ceremony
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Outstanding Librarian Award 

“Outstanding Library Contributor Award” was given at the ceremony on the “Reading the World 
with Pleasure” press conference.

68

2-6
Establishing Regional Resource Centers for Public Libraries to Increase 
Library Services

69 70

Establishing Regional Resource 
Centers for Public Libraries to 

Increase Library Services

71

Lending Services:
All public library patrons can 
use the system to search for 
material and check out 
individual items.

Public Library Regional 
Resource Center

72
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75 76

Taoyuan District Resource Centers(Taoyuan public Library)

77

Taoyuan District Resource Centers
(Taoyuan public Library)

78

To help regional resource centers build their collections, NCL commissioned 
experts to select outstanding books suitable for the general public in the following 
four categories: youth, knowledge, culture and creativity, multiculturalism.

Youth

Knowledge

Multiculturalism

Creativit
y
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Guiding
Public Reading

Investigate the public’s reading interests

Make Use of Social Resources, Develop 
Cross-departmental Service Models 

Enhance reading atmosphere

A First Attempt at Reading Activities for 
Each Season

Encourage young adults to read

World Book Day Core Activities

Taiwan Reading Festival: Reading Makes 
You Soar 

Reading Activities and promoting services 
held in recent years

Reading Community Certificate Plan

81

Investigate the public’s reading interests

Beginning in 2011, National Central Library reports annually on “Taiwanese

Reading Tastes.” This year (2014), another survey was conducted, the results of

which were announced at a press conference held by the Ministry of Education on

March 7.

82

2012 Taiwan Survey Results of Reading Habits and Award-giving Ceremony” press meeting

NCL held press conference to announce the 2012 survey result of reading habits press. 
Award were given to model public library patrons around the country.

83

2013 Taiwan Survey Results of Reading Habits and Award-giving Ceremony” press meeting

84

2014 Taiwan Survey Results of Reading Habits and Award-giving Ceremony” press meeting
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2015 Taiwan Survey Results of Reading Habits and Award-giving Ceremony” press meeting

86

2016 Taiwan Survey Results of Reading Habits and Award-giving Ceremony” press meeting

87 88

89

回到明朝當王爺 噩盡島 獵命師傳奇 波西傑克森 大唐雙龍傳

藏地密碼 禁咒師 靈劍 特殊傳說 邊荒傳說

Most popular books in Taiwan public libraries
90

Encourage young adults to read 

• Lowered the minimum age requirement to enter NCL

• Youth Reading Recommendations
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Lowered the minimum age requirement to enter NCL

92

Youth Reading Recommendations

President Ma and community leaders recommended reading list for young adults

93

Elite students recommended reading list for young adults

94

NCL and TWRA selected books for young adults and publish 2 guide books 

95

Make Use of Social Resources, Develop Cross-
departmental Service Models

NCL

Cultural/edu
catinal 

Foundation

Medias

Governme
nt agencies

SchoolsLibraries

Publishers

Local 
Bureaus of 
Education 

and 
Culture

96

Publishers-Book Launch Events
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Publishers-Book Launch Events

98

Publishers-Book Launch Events

99

New Book Presentation

100

Publishers-Book Launch Events

101

Publishers-Book Launch Events

102

Invited popular illustrators to 
make reading posters

Enhance reading atmosphere
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A First Attempt at Reading Activities for Each Season 

• Spring Reading—Chinese and Taiwanese Poems

• Summer Reading Program--Taiwan Literature and Movies

• Autumn Reading—Chinese Classics   

• Winter Reading—Western Classics

105

領先全國辦理四季閱讀系列活動，正向影響力量深入各級學校與社區

106

Spring Reading—Chinese and Taiwanese Poems 

107

Summer Reading Program--Taiwan Literature and Movies
108

Autumn Reading—Chinese Classics
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Winter Reading—Western Classics

110

111

First lady story 
hours

In the morning of  World Book Day, NCL invited first 
lady Chou Mei-ching to tell stories for elementary 
students as a way to celebrate World Book Day and 
promote various forms of  literature. 

2012 World Book Day

112

2013 World Book Day Core Activities

To celebrate World Book Day, a wonderful reading parade was launched to praise 
and Spread the JOY of  Reading

113

2013 World Book Day

114

2014 World Book Day Core Activities

To help the public develop a more well-rounded approach to reading on a 
variety of  topics, National Central Library brought together cultural and 
educational foundations and public and university libraries from across the 
island on April 19 (just four days before World Book Day) to hold a An Ode 
to Reading: Oral Readings by Famous Persons
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2014 World Book Day

116

2015 World Book Rhapsody of Books

117

2016 World Book Day

118

2017 World Book Day

Love Together: Love Reading Flash Mob Performances
To celebrate 2017 World Book and Copyright Day, on April 23, the NCL organized a 
relay of  three “love reading flash mob” performances, which took place in the cities of  
Taipei, Hsinchu, and Tainan. The flash mobs sang songs adapted from poetry.

119

2013 Taiwan Reading Festival: Reading Makes You Soar

NCL held a press conference “Reading 
Makes you Soar” on Nov. 29, 2013m 
which launched the Taiwan Reading 
Festival of  2013.

120

2014 Taiwan Reading Festival

Taiwan Reading Festival: Reading My Taiwan
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2015 Taiwan Reading Festival
Taiwan Reading Festival: In Love with Words and Books－A Rhapsody of Books

122

122

2016 Reading Festival: I Love Reading, I Read Books

123 124

125

2017 Reading Festival: I Love Reading, I Read Books

126

2017 Reading Festival: I Love Reading,
I Read Books
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2017 Reading Festival: I Love Reading, I Read Books

128

Reading Activities and promoting services held in 
recent years

• Exhibition 

• Lectures 

• A Display of Multimedia Literary Works

• Movies and Reading Club

• Read Loud

129

January                  February                March                     June                 

Exhibition1

130

August /September                          October                            December 

Exhibition1

131

Classical Time for Reading– An Exhibition on Reading the Ancient Aesthetics of Living
(September 8 , 2011 - Oct. 27, 2011 at NCL)

Displaying also eBook reproduced by collaborating partners of  about 30 rare books titles 
related to the topic of  exhibition

Exhibition1

132

The exhibition will be divided into 4 themes: literati’s 
leisure life, drama and literature, health conception, and 
embracing all natures, displaying the works of Ming 
scholars’ reading taste, respect for nature, and emphasis 
on life, which is very much close to the contemporary 
concept of green living.

1. literati’s leisure life, 

2. drama and literature,

3. health conception, 

4. embracing all natures 

Exhibition1
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Promoting Taiwan studies and Chinese studies
Exhibition1

134

Displaying about 15 reproduced rubbings and about 60 originals at the exhibition 
from NCL rare books collection

Exhibition1

135Collaborated with 元太科技’s  eReader, displaying both original and the eBook at the exhibition

Taipei International Book Fair
Leisurely Traveling the Universe：Ming Dynasty Literati’s Way of Living 

(Feb. 1, 2012 – Feb. 6, 2012)

Exhibition1

136

Exhibition of Rescue and Preservation of Chinese Precious Books
2013 特展「搶救國家珍貴古籍八十特展」

Exhibition1

137

「金聲玉振-儒家古籍文獻展」

Magnificent Teaching: Exhibition of Classical Confucius Books and Texts

Exhibition1

138

「金聲玉振-儒家古籍文獻展」

Magnificent Teaching: Exhibition of Classical Confucius Books and Texts

Exhibition1
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Erudition: An Exhibition 
on Reading the Ancient 

Aesthetics of Living

2012.6.19-2012.7.30

Exhibition1

140

Produce paper reprints of  26 rare books titles for exhibition 
at Taiwan Academy in New York, Houston, and LA

For June 2012 exhibition in USA, please view our 
Online exhibition 
http://rarebook.ncl.edu.tw/rbookod/exhibition/hypage
.cgi?HYPAGE=index.htm

Erudition: An Exhibition on Reading the Ancient Aesthetics of Living
2012.6.19-2012.7.30

Exhibition1

141

Gallant Heroes of Bygone Years: Su Tungpo

Exhibition1

142

Awakening Bodhi-Buddhist Classics and Rare Books Exhibition 
2012.12.3-2012.12.26

Exhibition1

143

舉辦展覽，呈現古人生活美學及智慧

Exhibition1

144

明代風華－明代名賢尺牘特展 寶島歌樂留聲跡－2011臺灣傳統音樂研究回顧展

從78轉到01─臺灣流行音樂百年風格研究數位典藏展覽跨越‧回返－駐訪愛荷華之臺灣小說作家展

Exhibition1

109



145

於美國舊金山公共圖書館、休士頓僑教中心及紐澤西州立羅格斯大學辦理「千古風流人物：蘇東坡」古籍文獻展覽

於美國西雅圖華盛頓大學東亞圖書館、休士頓萊斯大學、紐約皇后區法拉盛圖書館舉辦展覽

Exhibition1

146

Traces of Civilization
2015 特展「文明之印記」古籍文獻展

Exhibition1

147

Traces of Civilization
2015 特展「文明之印記」古籍文獻展

Exhibition1

148

NCL Transmits Traditional Classics to Eastern Europe 
An Amazing Journey to Budapest

Exhibition1

149

NCL Transmits Traditional Classics to Eastern Europe 
An Amazing Journey to Budapest

Exhibition1

150

NCL and Trend Education Foundation cosponsored “Du Fu Dreaming of Li Po” series of activities, 
including five lectures and two exhibitions.

Lecture Series of Chinese Classics2
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Classical Time for Reading--108 organizations promoted reading Chinese ancient classics

Lecture Series of Chinese Classics2

152

In addition to the exhibition on Su Tungpo, there were 10 lectures with different topics about Su Tungpo

Gallant heroes of bygone years: Su Tungpo

Lecture Series of Chinese Classics2

153

10 lectures with different topics about Su Tungpo

Lecture Series of Chinese Classics2

154

Ode to Spring: Lectures Series on 
the Beauty of Reading Poetry 

Lecture Series of Chinese Classics2

155

2014 Fall Reading
Sentime ntality and Spontaneity: Love and Vows in Traditional Chinese Operas

Lecture Series of Chinese Classics2

156

2015 Summer Reading

Life in Story: Guided Reading of  Classical Novels of  Ming and Quing

Lecture Series of Chinese Classics2
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2015 Fall Reading

Pursuing Knowledge to the End: Science and Medicine in the Ancient Classics

Lecture Series of Chinese Classics2

158

2016 Fall Reading
Travel Formulas: The Imagination and Construction of Classical Travelogues

Lecture Series of Chinese Classics2

159

舉辦臺灣漢學講座，傳播漢學研究成果

奚如谷(Stephen H. West) 教授

沈清松教授

夏伯嘉教授陳昭珍教授

浦安迪(Andrew H. Plaks)教授

2011年10月配合臺灣書院3個海外據點揭牌，在休士頓、洛杉磯華僑文教中心、紐約臺北文化中心舉辦
5 場臺灣漢學講座

Lecture Series of Chinese Classics2

160

2012年分別邀請劉君祖理事長、陳芳妹教授、楊美華教授擔任臺灣漢學講座

Lecture Series of Chinese Classics2

161廖炳惠教授
劉少雄教授

黃啟江教授
康豹教授

2013年以「臺灣漢學研究數位資源」及「千古風流人物：蘇東坡」
為主題舉辦講座

Lecture Series of Chinese Classics2

162

2014年配合海外「臺灣漢學資源中心」設立與新增，分別在歐洲、美國辦理「臺灣漢學講座」

劉士永教授

林滿紅教授
陳士惠教授

沈冬教授

Lecture Series of Chinese Classics2
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163本館與趨勢基金會先後辦理金庸、黃春明、聶華苓、白先勇、葉嘉瑩、楊牧、瘂弦等文學大師的系列活動

Lecture Series of Chinese Classics2

164164

2015向瘂弦致敬系列活動

Lecture Series of Chinese Classics2

165

2012年與趨勢文教基金會合辦「東坡在路上－一蓑煙雨任平生」展演

Lecture Series of Chinese Classics2

1662013年「杜甫夢李白」展演，融合歷史、文學、音樂、舞蹈，武術、書法藝術

Lecture Series of Chinese Classics2

1672014《讓風朗誦》（楊牧）以詩歌展演向大師致敬

Lecture Series of Chinese Classics2

1682015向瘂弦致敬系列活動「紅玉米之歌」詩歌展演

Lecture Series of Chinese Classics2
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A Display of Multimedia Su Tungpo’s Works

Display of Multimedia Classical Works3

170

Searching, for 99 Ways to Read Poetry: A Display of Multimedia Poetry

Display of Multimedia Classical Works3

171

Searching, for 99 Ways to Read Poetry: A 
Display of Multimedia Poetry

Display of Multimedia Classical Works3

172

Certification of Book-loving Communities to Lead the Construction and Development of 
Community Reading

Reading Community Certificate Plan

173

Reading Community Certificate Plan

174

Preserving 
Documentations/
Providing 
Knowledge 
Services
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2015 Golden Information Awards, a Competition for Civil 
Servants to Test Their Library Skills and Knowledge

176

2015 Golden Information Awards, a Competition for Civil 
Servants to Test Their Library Skills and Knowledge

177

2017 Young Scholars’ Cultivation Workshop

Students happily receive a certificate for completing the workshop
178178

Analysis of current research trends and impacts at 
graduate schools of dissertation and thesis in Taiwan

179

Analysis of current research trends and impacts at graduate schools of dissertation and thesis in Taiwan

180
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出版趨勢報告

182182

101 Analysis of current situation, and future 
trends of publication in Taiwan

• Started in 2013 National Central Library has applied for ISBN for 
each publisher, analyze current situation, and future trends of 
publication in Taiwan that include statistics of domestic and 
translated books, reading levels of all ages, and local publications 
of all subjects.  This is mainly a reference for government, 
publishers, and libraries to make their decision in selecting 
publications. 

183

Preserving documentations/ Providing Knowledge service

• ISBN Center

• National Publications Depository Center 

• National Bibliographic Information Center

• National Center for Journals published in Taiwan 

• National Center for Theses and Dissertations

• Taiwan Citation Index-- Humanities and Social Sciences 

• E-Publication Depository Center

• Synergy of Metadata Resources in Taiwan 

184

ISBN Center --ISBNnet

ISBN Assignment and ISBNnet

ISBN Center

185

The ISBNnet database collects all ISBN/CIP bibliographic 
records which have been published in Taiwan area.

ISBNnet

ISBN Center

186

101 Analysis of current situation, and future trends of publication in Taiwan

Started in 2013 National Central Library has applied for ISBN for each publisher, 

analyze current situation, and future trends of publication in Taiwan that include 

statistics of domestic and translated books, reading levels of all ages, and local 

publications of all subjects.  This is mainly a reference for government, publishers, 

and libraries to make their decision in selecting publications. 

ISBN Center
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187187

National Publications Depository Center

188

National Bibliographic Information Center            

189

National Center for Journals published in Taiwan

Index to Taiwan Periodical Literature System
190

National System for Public Use of  Scholarly Journals

– 1970: published Chinese Periodical Index

– 1993: Online Chinese Periodic Index Search System added

– 1998: distance users able to access systems
– 2005: systems combined into Chinese Periodical Content Index 

System
– 2010: renamed Index to Taiwan Periodical Literature System

• Seeks open access rights from individual authors
• Increased use and citations of  articles

• Passes on culture, thought, and techniques of  our civilization

– 1,457,479 articles, 24,911,216 scanned images, with 17,376,604 total 
searches(2013, 12)

Index to Taiwan Periodical Literature System

191

Collect digital images by category, title, journal title (because of 
copyright restrictions, not open to readers)

content

im
a

ge

type

issue

Index to Taiwan Periodical Literature System

石老 石古 石 1995.12 國家圖書館館刊
2004.12

藝術家
2004.04

TIF PDF JPG

Authorized articles are downloadable outside library on the Index to Taiwan Periodical Literature 
System

Index to Taiwan Periodical Literature System
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National Center for Theses and Dissertations

the National Digital Library of Theses and Dissertations in Taiwan 194

• National Catalog of Theses and Dissertations
– 1970: A Catalog of Chinese Dissertations and Theses

– 1998: searchable web-based version available

– 2004: new version released with more functionality

– 2010: National Digital Library of Theses and Dissertations in Taiwan

• Improved knowledge management capabilities 

• Step closer to virtual expert system for theses & dissertations

• Provides more sharing and open access

– Abstracts815,052, with283,753 open access full texts. (one-third of total)

– 142 schools nationwide create file online; of which 87 schools use NCL cloud 
system

Taiwan Digital Library of Theses and Dissertations in Taiwan 
(NDLTD Taiwan)

195

Cloud catalog and repository services for dissertations and theses

Catalog
conversion

Authorized full text 
conversion書目 全文

Open Access System

Cooperating Universities 

Participating Universities

Non-Open Access System

國圖集中式建檔系統

Core Universities Cloud System

Cloud file created online
Shared cloud repository

National Union Catalog

Knowledge value and 
management

Full text

Full text

Catalog Full text

NCL Open Access System

Universities participation: 142. Core universities using NCL’s 
system: 87

Catalog

Catalog

196

http://www.ndltd.org/about/members/ndltd-members

民國99年10月25日成為國際NDLTD組織機構會員

On October 25, 2010, NCL was officially made a member institution.

197

Mobile service for “National Digital Library of Theses and Dissertations in Taiwan” is offered.

198

http://www.facebook.com/ndltdTW

Facebook
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199

Source search
Citation search

Browse

• Journal paper 
• PhD Thesis
• Book

Statistics

• Total Cites
• Hits
• Impact Factor
• Immediacy Index
• Cited Half-Life
• Citing Half-Life
• Longitudinal Citation Scale, 

LCS

Output

• APA
• MLA Style
• Chicago Style
• CNS-13611 Style
• CSE Style
• Turabian Style
• RIS

System Functions

Taiwan Citation Index-Humanities and Social Sciences

200

Scope
Material Types

201

Total views （2013.9.17-2014.3.12）：9,530,655
Total number of  search （ 2013.9.17-2014.3.12 ）：65,058,032

202

E-Publication Platform System

E-Publication Depository Center 

203

• The system officially went online on August 23, 2011
• Assigns ISBNs to e-publications

• new publication information for e-books in Taiwan with quick dissemination

• makes e-books internationally available and increases international cultural exchange

• Features multifunctional platform for deposit and archival
• archives Taiwan e-books and preserves national cultural assets

• Provides convenient e-reading services for the public
• online and offline e-reading
• Digital Rights Management

• policies for circulation of e-publications

• Increases public’s e-reading convenience and ability

E-Publication Platform System

204

EPS provides the following functions and services:
• E-book Deposit: Publishers can deposit e-books.

• Search Services: Both simple and advanced search capabilities are available. Items 
can be searched based on title, author, subject, and publisher.

• Browsing Capabilities: New publication information and individual chapters of  new 
books can be viewed.

• Reading Services: the public can read e-books online a personal computer or laptop, 
via various offline reading devices.

• Recommendations for books : Provides recommendations for books in each 
subject and genre.

• Member Services: User-specific and search services.

• Rankings: Users can borrow, reserve, read, quote, give reviews, and rate popular books.

• Announcements: Reports on new activities as available. 

E-Publication Platform System
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step 1step 1

step 2step 2

Procedure of Publisher Account Application

E-Publication Platform System

206

E-publication Platform System
allows publishers to enter 
bibliographic information on 
publication

Full-text of  e-books can be 
uploaded online or send in on 
CD

E-Publication Platform System

207

The site allows users to browse the full-text of  e-books

E-Publication Platform System

208No software needs to be downloaded or installed. All e-books can be viewed in the web browser 

209

Synergy of Metadata Resources in Taiwan, SMRT

Synergy of Metadata Resources in Taiwan (SMRT) was formally opened to the public on April 
19, 2013. SMRT combines NBINet union catalog and the bibliographic and authors’ 
information of more than 50 databases from the NCL.

210
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I. Contributing Chinese Book 

Information, First in the 

Chinese World

2. International digitization 

projects of Chinese rare books

3. International Digital Content 

Sharing

4. Establishing Chinese Rare 

Books Union Catalog
212

Contributing Chinese Book 
Information to OCLC

• In 2012, NCL provided 62,825 original 

records of Chinese books to OCLC, 

making it the largest contributing library 

in the Chinese world and the third 

largest contributing library worldwide.

• In 2013, NCL provided 36,542 original 

records of Chinese books to OCLC, 

making it the 2nd largest contributing 

library worldwide.

• In 2012-2013 National Central Library 

uploaded total 10 years’ retrospective 

NBINet bibliography of 3 million items 

from nation’s 70 cooperative libraries to 

OCLC.

213

Top 5 Original Catalogers
As of June 30, 2013

University of Hong Kong

National Central Library, Taiwan

Peabody Essex Museum, USA

National Library Board, Singapore

University of Illinois, USA

213
214

215

International Digitization 
Projects of Rare Books

216

• Genealogical Society of  Utah, U. S. A

• Library of  Congress (LC), U. S. A 

• University of  Washington (UW), U. S. A 

• University of  California, Berkeley, U. S. A 

• University of  Toronto, BnF,  France

• University of  British Columbia, Canada

International Cooperation
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• NCL initiated the International Digitalization Project of Rare Books in 2005 for digitizing
Chinese rare books owned by overseas institutions. On the one hand, NCL can strengthen its
digital Chinese collection through the collaborative digitization.

• NCL investigates the collections of many national libraries, academic libraries, and cultural
institutions around the world, and invites those which own abundant and distinctive ancient
Chinese books to participate the project. The partner institutions cover Genealogical Society
of Utah, Library of Congress (LC), U. S. A., University of Washington (UW), University of
California, Berkeley, University of Toronto, BnF and University of British Columbia.

2016年
UBC
UCB

International Digitization Projects of Chinese Rare Books

International Cooperation

218

Since the project of digitization of rare books, a joint project in coordination with the Library of

Congress in the US, started in 2005, 4,249 important rare books have been digitalized.

International Digitization Projects of Chinese Rare Books

Utah
880 titles

940,958 images

LC
2,025 titles

1,032,40 1images

UW
382 titles

236,424 images

UCB
374 titles

290,973 images

UT
222 titles

294,817 images

BnF
294 titles

81,357 images

UCB
72 titles

90,138 images

2005-2007 2005-2012 2010-2013 2011-2013 2014 2015 2016

International Cooperation

219

The Genealogical Society of Utah (GSU)

The Genealogical Society of Utah (GSU), established in 1894, does

business as FamilySearch International, which is the genealogical

arm of The Church of Jesus Christ of Latter-day Saints. (LDS

Church),FamilySearch is the consumer brand for a variety of

products and services, including the FamilySearch.org website, the

world-famous Family History Library in Salt Lake City, and 4,600

local family history centers on the world.

International Cooperation

220

Collaboration with Library of Congress Asian Division
(2005-2012)

2011 LC/NCL CRB project  team members 2012 LC/NCL CRB project  team members

The collaboration project started in 2005. 
In 2012, the project had completed 2,025 titles; 1,032,407 images

International Cooperation

221

221

Collaboration with Library of Congress 
Asian Division (2005-2012)

《耕織圖》(Gen Zhi Tu)
(Cultivating and Weaving)

The total records digitized by the end of  2012 
were 2,025 titles; 1,032,401 images

Emperor Qianlong (Qing Dynasty) ordered royal painters to
portray this picture book when the Royal Inspector investigated
Taiwan in 1744-1747 A. D.

Taiwan Aboriginal Villages (臺灣番社風俗)

International Cooperation

222

Collaboration with U of Washington East Asian Library(2010-2013)

• In January 2010, NCL signed an agreement in with EAL of U W, and send team over in July
2010.

• In 2013, the project had completed 382 titles, 236,424 images.

Director General Min Ku, Dean Betsy Wilson and Director 
Zhi-jia Shen

International Cooperation
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Chinese Rare Books Highlights, EAL of U W

The EAL rare book collection includes approximately 600 titles of Chinese
rare books, including
• the rare books of Ming Dynasty (1368-1644)
• editions of the Joseph F. Rock collection including many rare local

gazetteers of Southwest China (西南地方志)
• the Qian Qianyi (錢謙益) (a late Ming Dynasty poet- historian, 1582-1664)

collection
• the Hellmut Wilhelm collection (books from Professor Wilhelm, a former

UW faculty member and renowned sinologist)

International Cooperation
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《湖北江西江寧軍營欽奉上諭及奏摺》

22冊 (清)咸豐抄本
本書記載清咸豐年間太平天國在湖北、江西、江寧軍營的上諭及奏摺，全書手抄，是研究太平天國的珍稀史料。
(Taiping Heavenly Kingdom rare historical document)

University of Washington’s 2011 scanned rare books

International Cooperation

225

Collaboration with UC Berkeley East Asian Library
(2011-2013)

• In July 2011, NCL and UCB signed collaboration agreement to digitize their Chinese rare
books collection. Oct. 2011, NCL sent team over for the project.

• In 2013, the project had completed 374 titles; 290,973 images.

Director General Shu-hsien Tseng and Dean Thomas LeonardDr. Shu-hsien Tseng, Dr. Peter Chou

International Cooperation
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EAL of UCB Highlights

Winnie and Jung-chen with Debbie, Administrative and 
Editorial Service

The EAL of UCB holds quite a few of the Ming Dynasty collector 劉承幹嘉業堂’s collection,
and other important Sung, Yuan, Ming, and early Ching Dynasty collection (altogether about
800 titles, 11,000 volumes)

International Cooperation

227

《山谷老人傳》
黄庭堅，明刻本
本書編纂於南宋，係從全集中輯出尺牘別行，以年為次，自初仕至館職四卷，居憂時三卷，在黔州三卷，戎州七
卷，荊渚二卷，宜州一卷，其生平始末，具詳於此。今宋本未見，本刻本約為成弘之間，較其他明本更為古雅，
蓋從宋槧出也。

(嘉業堂 collector’s seal)

Digital Collaboration with 
the Berkeley Library of University of California

In 2013, the project had completed 374 titles; 290,973images

International Cooperation

228

After collaborative endeavors with the Library of Congress, the University Libraries of
University of Washington, and the Berkeley Library of University of California, the NCL began
collaborating with another foreign library in 2014. The University of Toronto Libraries has more
than 3,000 Chinese rare books, more than 40,000 volumes overall. Its Collected Works of Liu
Zung-yuan from the Sung dynasty was printed in 1126, almost 1,000 years ago, and is a priceless
treasure. Its Images of Liu-renn series is the only extant version in the world. In 2014, successful
collaboration increased the NCL’s collection as 222 books and 294,817 images were digitalized,
including rare books from the Sung, Ming, and Qing dynasties.

Digital Collaboration with the University of Toronto Libraries

International Cooperation

123



229

Digital Collaboration 
with East Asian Library of the UTL (2014)

In 2014, the project had completed 222 titles; 294,817 images

Liu Tsung Yuan Wen ji,  (Collected works of  Liu Tsung-yuan)
printed in printed with woodblock in Song dynasty (960–1279)

Liu ren tu xiang (Illustrated. Divination Manual of  the Liuren. 
Method) Qing dynasty (1644–1912)  manuscript

International Cooperation

230

Since the project of digitization of rare books, a joint project in coordination
with the Library of Congress in the US, started in 2005, 2,025 important rare
books have been digitalized. The library launched another two joint projects,
one with the University Libraries of the University of Washington in 2010 and
the other with UC Berkeley in 2011, and digitalized 382 rare books in the first
project and 294 in the second. In 2014, in a joint project with the University of
Toronto Libraries, 219 rare editions from the Ming and Qing dynasties were
digitalized (a total of 298,815 images) and uploaded to the System of Rare
Books and Special Collections (http://rbook2.ncl.edu.tw/) for the public. In
order to expand the research resources of the rare books, in 2015 the library, in
a joint project with the National Library of France, started digitization of the
French library’s collection of rare Chinese books and scanned about 80,000
images by the end of the year, which greatly enriched the research resources of
rare books in Taiwan.

Digitization of Rare Books and Documents in
Coordination with the National Library of France 

International Cooperation

231

Digital Collaboration with 
The National Library of France (2015)

In 2015, the project had completed 294 titles; 81,357 images

西遊證道大奇書

山滿樓箋註唐詩

天花藏批評平山冷燕

International Cooperation
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EAL of UCB Highlights

In 2016, the project had completed
72 titles; 90,138 images

《蘭亭志》11卷4冊
清吳高增輯 清乾隆十七年（1752）凝秀堂刊本

233

Partners of International Digitalization Project of Rare Books

Up to 2016, 4,294 titles and a total of  2,967,068 images have been digitalized. Table lists the 
collaborative partners.

Project Period Partner Titles Images

2005-2009 Genealogical Society of  Utah 880 940,958

2005-2012 Library of  Congress (LC), U. S. A. 2,025 1,032,401

2010-2013 University of  Washington (UW) 382 236,424

2011-2013 University of  California, Berkeley 374 290,973

2014 University of  Toronto 222 294,817

2015 Bibliothèque nationale de France (BnF) 294 81,357

2016 University of  California, Berkeley 72 90,138

Total 4,249 2,967,068

234

NCL Digital Objects Format Requirements 

File Format Resolution Purpose

Text/Graphic

圖書文獻/圖像

.tif, 

.pdf  

.jpg 

.gif

300 dpi (map 
600 dpi),

200 dpi, 

72 dpi

Archiving

Intranet

Internet

Audio Visual

影音資料

Mpeg2

wmv

asf

Mp3

6M, 

1.25M, 

250K, 

56K

Archiving

Intranet

Internet

International Cooperation
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Location: LC

International Cooperation

236

International Digital 
Content Sharing

237

Global Memory Net
(Rare books and early post cards)

World Digital Library 
(Rare books)

Database of the Union Catalog of Chinese Rare Books

International Dunhuang Project
(British Library)  (Dunhuang scrolls)

238

*Funded by UNESCO, developed by Dr. Chin-Chih Chen at Simons College

*100 titles of  Chinese rare books and 400 early post cards images

Global Memory Net

239

Participating the World Digital Library  (WDL)

Director General Shu-hsien Tseng
and Dr. John Van Oudenaren

Director General Shu-hsien Tseng
presented at the 2011 WDL
Partners Meeting

• In July, 2008 the National Central Library became a partner 
institution of the  World Digital Library, an organization sponsored 
by UNESCO and the Library of Congress. NCL then submitted 10 
sample images for test run.

• In April 2009, the WDL was officially announced in Paris, France.

• In June 2010, NCL submitted 31 titles of rare books metadata and 
images.

• In 2012 to 2015, another 90 titles of rare books images was loaded to 
WDL website. (6 categories : Astronomy and Divination 、Pre-1900 
Chinese Maps 、Rare books during the Song Dynasty, 960-1279 
A.D. 、Western Works translated into Chinese 、Ming Dynasty 
Block-printed Works with Illustrations, 1368-1644 A.D. 、Chinese 
Medicine)

• In 2016, the total items on the WDL is 131 titles. 240
《山東通省運河泉源水利全圖》

《白雪齋選訂樂府吳騷合編》 《山谷琴趣外篇》

曾淑賢館長、廖秀滿組長出席赴義大利羅馬Risorgimento博物館參
加「2014年世界數位圖書館合作夥伴會議」(WDL 2014 Partner 
Meeting)

Participating the World Digital Library  (WDL)
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Participating the World Digital Library  (WDL)

242

The British Library and National Central Library signed an cooperation agreement to make images and
data of National Central Library Dunghuang COLLECTION available on the International Dunhuang
Project web database.

International Dunhuang Project 
(British Library) (Dunhuang scrolls)
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Union Catalog of Rare Books Database

Accept files in MARC formats, metadata, ACCESS, EXCEL or regular text file.

245

Union Catalog of 
Rare Books Database

246

UCRBD System Synopsis

• In 1998, the NCL published the Taiwan Area Rare Books Union Catalog, providing a record of  
rare books and general string-bound works in public collections in Taiwan. This publication has 
been expanded to include rare books in mainland, Hong Kong, Macao, Australian, and other 
overseas collections. Titled the Chinese Rare Book Catalog, it currently comprises over 630,758 
bibliographies. 

• In December 2012, the union catalog was uploaded onto the website of  “Rare Books and 
Special Collections” system (http:// rbook2.ncl.edu.tw), and replaced with the name, “Union 
Catalog of  Chinese Rare Books.”

• In 2014-2016, the Chinese collection of  the University of  Oxford in Britain, the Lyon Public 
Library, the British Library, the Jean Moulin Lyon 3 University in France,  the Catholic 
University of  Louvain (Universiteitsbibliotheek KU Leuven) , Royal Library of  Belgium , and 
the University of  Warsaw in Poland, Hungarian Academy of  Sciences, Seoul National 
University, were added to the joint catalog which takes the number of  the libraries in the joint 
project to 76 with more than 730,000 bibliographic records and holding information of  Chinese 
rare books.
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• In 2011-2016, 23 New Partners of the Chinese Rare Books Union Catalog
• In 2016, the Chinese Rare Books Union Catalog have reach over 730,000 bibliographic records

which contributed from 76 participating libraries.
• The database strive to make contribution to the sharing of bibliographic records/digital images

and facilitated online searches for Chinese rare books resources

Ludwig Maximilians
University Munich

248
76 participating libraries
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Promoting 

Chinese Studies．
Scholarly 

Communication
1. Sponsorship of the Research Grant 

Program to Assist Foreign Scholars 
in Chinese Studies

2. To exchange and communication 
among Sinologists at the 
international level

250

Sponsorship of the Research Grant 
Program to Assist Foreign Scholars 

in Chinese Studies

251

Sponsorship of the Research Grant Program to Assist Foreign 
Scholars in Chinese Studies

• Research Grant for Foreign Scholars in Chinese Studies

• MOFA Taiwan Fellowship

252

CCS arranged cultural activities for foreign scholars
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端午節餐會 2012.06.22

中秋節茶會－「茶與樂的對話」2012.09.26尾牙餐會 2012.01.16

CCS arranged cultural activities for foreign scholars

255

255

新春聯歡餐會 2017.02.13

端午餐會暨宜蘭人文風情之旅 2017.05.25

中秋節茶會 2017.09.25

256

To exchange and communication 
among Sinologists at the 

international level

257

To exchange and communication among Sinologists at the 
international level

(1)Participation in international book exhibitions

A. Book Exhibition of the European Association of Chinese 
Studies (EACS)

B. Book Exhibition of the Association for Asian Studies Annual 
Meeting

(2)Holding of international conferences 

(3)Host Academic Seminars for Global Chinese Studies

258

Participation in international book exhibitions

• Book Exhibition of the European Association of Chinese Studies

• Book Exhibition of the Association for Asian Studies Annual Meeting
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National Central Library displayed 589 volumes of books and 522 items of audiovisual 
materials in the 9th biennial conference of European Association for Chinese Studies 260

The 9th biennial Conference of European Association for Chinese Studies

EASL 安排參訪歷史悠久的馬札林圖書館(2012.9.6)

EASL會後與本館古籍聯合目錄兩合作館報告人: 柏林邦立圖
書館東亞部馬君蘭(Martina Siebert)博士(左一)及巴伐利亞邦立
圖書館東亞部主任Thomas Tabery(右二)合影

曾館長與漢學中心學人紐西蘭奧克蘭大學亞洲研究所
羅彬(Robyn Hamilton)教授於EASL場次後合影

261

National Central Library sent representatives to attend 2011 Annual Conference of American Asia Studies 
and display 480 items of audiovisual materials, as well as 488 volumes of books.  The displaying materials had 
been donated to the Hawaii State Library and East Asia Library at the University of Hawaii after the 
conference was over.

Book Exhibition of the Association for Asian Studies Annual Meeting

262

National Central Library sent representatives to attend 2011 Annual Conference of American Asia 
Studies and display 480 items of audiovisual materials, as well as 488 volumes of books.  The 
displaying materials had been donated to East Asia Library at the University of Toronto after the 
conference was over.

Book Exhibition of the Association for Asian Studies Annual Meeting

263

Holding of international conferences

264
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Host Academic Seminars for Global Chinese Studies

266266

Actively Participate in the Taiwan Academy

NCL Sets Up Resource Points and Hosts Chinese Studies Lecture Series in Taiwan Academies

267267

Chinese Studies Lecture Series 
in Taiwan Academy

2011 lectures in Taiwan Academy

268

Chinese Studies Lecture Series 
in Taiwan Academy

269

Held Chinese Studies Lecture Series on US Campus
2012 lectures in US campuses

270

Chinese Studies Lecture Series on US Campus

USC, 
UCLA

UT Austin
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NCL held “Taiwan Lectures on Chinese 
Studies” in New York, San Francisco 
and Houston.

271 272

Establish the Center for Chinese Studies Scholars Worldwide

為增進學人的交流，持續擴大其影響力，2011年為歷年獎助過的訪問學人成立「世界漢學學友會」(CCS 
Scholars Worldwide)，並設置學友會Facebook社群網站，作為學友們交誼聯絡的平臺；在《漢學研究通訊》
增闢「世界漢學學友會」訊息的報導；並且不定期邀請曾經獲獎訪問學人來館舉辦「寰宇漢學學友講座」。

273

International 

Cooperation

1. International Exchange / International 
Publication Exchange

2. Agreement Signature for Cooperative 
Development

3. Establish Taiwan Resource Center for 
Chinese Studies

4. Special Donation

5. International Workshop for 
Professional Librarians

6.Work with the foreign embassies in 
Taiwan to host cultural events

274

International Exchange

275

3個國家
18個組織

26個國家
259個組織

26個國家
131個組織

11個國家
18個組織

20個國家
187個組織

Currently, frequent exchanges occur with over eighty countries and six hundred 
organizations, including national libraries, public libraries, university libraries, special
libraries, and academic research institutions.

276

Agreement Signature for 
Cooperative Development
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Since 2005 National Central Library 
has entered into agreements with 
China, U.S., Germany, France, 
European Union, Russia, Vietnam, 
Mongolia, Latvia, India, Panama, 
Hong Kong, and Macau, total 23 
library and information service units 
to work cooperatively on library 
resources sharing, digitization, and 
publications exchange. 

278

2011-2013
•Russian Federation State Budget Institutions

• “Russian State Children’s Library” 
•Institute of Oriental Studies, Russian Academy of Sciences 

•Russian Academy of Sciences Library 

•National Library of Russia 

•Bavarian State Library 
•Bibliotheque Nationale de France

•University of Toronto Libraries 

•University of Texas Libraries, Austin

• Harvard-Yenching Library
• Columbia University

• Cornell University Library

• University of Washington

• University of California, Berkeley Libraries
• College de France, Institut des Hautes Etudes Chinoises

279

•Russian State Library 

•Russian State Children’s Library 

•Institute of Oriental Studies, Russian Academy of Sciences 
•Russian Academy of Sciences Library 

•National Library of Russia 

•Bavarian State Library 

•Bibliotheque Nationale de France
•University of Toronto Libraries 

•University of Texas Libraries, Austin

•Harvard-Yenching Library

•Columbia University
•Cornell University Library

• University of Washington

• University of California, Berkeley Libraries

•College de France, Institut des Hautes Etudes Chinoises

280

Establish Taiwan Resource 
Center for Chinese Studies

281

Taiwan Resource Center for Chinese Studies

282

Taiwan Chinese Studies Resource Center 
at the University of Texas Austin (U.S.)

2012.11.05 
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Chinese Cabinet at the Russian Academy of Sciences’ Institute of Oriental Studies
(Russian Federation), 2012.12.24 

284

Leipzig University (Germany), 
2013.11.07

The “Taiwan Resource Center for Chinese 
Studies” cooperative memorandum was 
signed with the Leipzig University in 
Germany

285

SOAS, University of London (U.K.), 
2013.11.04

The “Taiwan Resource Center for 
Chinese Studies” cooperative 
memorandum was signed with SOAS, 
University of London. .

286

National Library of Latvia and University of Latvia (Latvia),
2013.11.08

The “Taiwan Resource Center for 
Chinese Studies” cooperative 
memorandum was signed with the 
National Library of Latvia and 
University of Latvia

287 288
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Co-organize Lectures, 
Exhibitions and Conference

291 292

293

Taiwan Lectures on Chinese Studies

294

NCL Transmits Traditional Classics to Eastern Europe –
An Amazing Journey to Budapest 
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International Workshop for 
Professional Librarians: 

Serological Resources and 
Services

296296

297 298

Work with the foreign embassies 
in Taiwan to host cultural events

299

Work with the foreign embassies in Taiwan to host cultural events

• In order to promote knowledge services and international exchanges, the NCL 
and India-Taipei Association jointly held the “Exhibition of India’s Refined 
Culture” at the NCL in 2010.

• The “2010 Mongolian Buddhist Image & Sculpture Art Exhibition” was jointly 
held in 2010 by the NCL and Ulaanbaatar Trade & Economic Office in Taipei. 

• The NCL and India-Taipei Association jointly held “American Footstep in 
Taiwan” exhibition in 2010.

• The NCL, National Library of France and French Institute in Taipei jointly 
held the exhibition, “Understand France through texts: digitalized French writer 
manuscripts and movies”, in 2010.

300

International exchange with many of the 
foreign embassies in Taiwan
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French Paper Artist Philippe UG’s Creative Path

303

紐西蘭國寶級童書作家Joy Cowley

美國知名童書評論家Leonard S. Marcu

美國繪本大師Jon Agee

304

305 306
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Collaboration with Libraries 
in China

1. Establish Union Catalog System for 
Chinese Name Authority 

2. Establish Union Catalog of Rare 
Books Database

3. Jointly-host Exhibition

4. Jointly-host Conference

308

309

Establish Union Catalog System for Chinese Name Authority 

310

Establish Union Catalog of Rare Books Database 

311

Xuanlan Hall--Rare Books Combined Exhibition 

Jointly-host Exhibition

In October 2012 National Central Library worked with Beijing National Library and Nanking 
Library to jointly hosted “Xuanlan Hall--Rare Books Combined Exhibition”. 312

Produce paper reprints of 23 Xuanlan Hall--Rare Books rare books titles for 
exhibition at Nanking, China
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Jointly-host Conference
Fifth Council Meeting on the Conference on Cooperative Development and Sharing of Chinese Resources 

314

Jointly-host Conference

315 316

317

Endeavors for 

the future

1. Creating Knowledge Service Center in 
Taiwan

2. Initiating a national library common 
deposit center

3. Establishing a digital collection and 
service center

4. Setting up a national special collection 
center

5. Originating Sinology across the World 
Center

6. Development of Innovative Services

7. Starting a reading ability and reading 
promotion center

8. Improvement of professional Library 
Development

9.  Creating an excellent library for 
providing public service  318

Creating Knowledge Service Center in Taiwan

A. to centralize service for all library and information resources, upgrade 
the function of national periodicals center, set up national dissertation 
and thesis center, government information center, multimedia audio-
visual center, as well as provide good quality reading environment and 
high, efficient circulation service.

B. to explore the function of information service with National Central 
Library’s unique library resources, and re-position the function of library 
space.

C. to set up children and young people literature library to complete 
National Central Library’s full service.

D. to establish digital reading and learning service center.
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Initiating a national library common deposit center

A. to make a customer-centered media deposit environment to deal with 
collection development growth anticipated in 30 years and keep 
permanently all publications and library information resources abided by 
law.

B. to automate storage system for the efficient space usage and management 
and for an easy access to library collections.

C. to make a library a common-deposit information dispatch center for 
jointly handling and transferring rarely-used books and periodicals. This 
will share space and information resources among libraries. 

320

Establishing a digital collection and service center

A. to construct a complete national digital center for digital collection.

B. to set up a creative digital service for the evolution of digital and 
scientific technology.

C. to make digital service rules and set goals for national digital information 
service. 

D. to put up national digital resources platform for public to access easily.

321

Setting up a national special collection center

A. to construct a nation-level special collection center and to maintain an 
enduring preservation environment at international standard for keeping 
and lasting longer the human cultural heritage.

B. to found a classics and renowned writer manuscript exhibition hall for 
enhancing the efficient storage of manuscripts and their management, as 
well as to make them available for public to access easily.

C. to begin a classics maintenance center for adding values to special 
collections and creating an extensive information service.

D. to become a new cultural scenic spot by making up classics with new face 
for adding values for a display. 

322

Originating Sinology across the World Center

A. to create a human research environment at international level, 
substantiate research resources for Sinology studies both domestic and in 
foreign countries.

B. to set up communication channels for international Sinology scholars 
and strengthen the function of academic information service.  

C. to open a “Window of World Sinology,” and henceforth, expand widely 
the domestic academic viewpoints of human research.

323

Development of Innovative Services 

A. Use personalized, custom-made service models to provide government agencies needed 
reference material for more informed policy decisions.

B. Expand e-knowledge and value-added services regarding E- publications platforms 
system.

C. Integrate resources of books, periodicals, dissertations, and information on new books 
and other resources to build knowledge-support portal and provide personalized subject 
encyclopedia services.

D. Increase holdings in various media types, with focus on local, global, and diversified 
holdings. 

E. Provide material, information, and knowledge needed by various research fields to 
improve Taiwan’s competitive edge.

F. Organize a library task force to research innovative library services and technology. 
324

Starting a reading ability and reading promotion center

A. to encourage all people to read, to promote reading activity, as well as to 
enhance reading ability and comprehensive reading.

B. to begin a digital reading and learning platform, to push digital reading 
and lifelong learning for lifting nation’s competitiveness and nation’s soft 
power.    

C. to initiate the Window of Taiwan Publications, and to set up a displaying 
and promoting platform for all products published. 
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Improvement of professional Library Development 

A. Establish a standard and guide for professional service to be used by 
libraries as a guideline and goal for library services. 

B. Regulations on technical aspects of operating a library, such as 
cataloguing, machine-readable formatting, format of interpretive data, 
classification, topic word-list, and authority entry record rules should be a 
basic way in which the Library handles in guiding national library 
development. 

C. For those rural libraries and school libraries that lack professional 
personnel and resources, plans will be made to establish a national 
library resource procurement and processing center to assist libraries in 
acquiring, purchasing, and processing material from East Asia and 
producing brail editions, audio books, and e-books. 

326

Creating an excellent library for providing public service 

A. excellent and available service: promote a customer-centered, beyond-
expected, and easy-access information service.

B. Information communication service: provide an information-integrated, 
digital value-added, and information-communicated information service.

C. Value-added creative service: strengthen an aggressive, creative, and all 
participated value-added creative information service. 

327

打造我國
知識服務中心

建立
國家學位論文文獻中心

設
立

兒
童
及
青
少
年
文
學
圖
書
館

設置
政府資訊中心

建立多媒體
視聽資料館

提升
全國期刊文獻中心

功能

建置
數位閱讀及學習

服務中心

Creating Knowledge Service 
Center in Taiwan

打造我國知識服務中心

328

Initiating a national library 
common deposit center

C

自動化倉儲系統

提高管理效能，活絡調
閱利用A

全圖書館共同典藏中心

罕用書籍刊聯合典藏調度，
圖書館空間及資源共享

因應未來30年館藏成長，妥善
永久典藏法定送存出版品及圖
書資訊B

客製化媒體典藏環境

建立全國圖書館共同典藏中心

329

數位典藏
及

數位服務

建立數位中心

創
新
數
位
服
務

提
供
行
動
服
務

建立
數位服務準則

圖書文獻
數位化

建置全國數位資源平臺

Establishing a digital 
collection and service center 成立數位典藏及服務中心

330

Starting a reading ability and 
reading promotion center

建置閱讀素養及閱讀推廣中心

設置
臺灣

出版之窗

持續募集民間資源支持，推展全民閱讀運動，
提升國人閱讀素養
推動臺灣閱讀節，建立臺灣閱讀品牌
推動閱讀社區及閱讀校園認證

為臺灣出版成果建立展示及推廣平臺

推動數位閱讀及終身學習
提升國家競爭力及軟實力

建立
數位閱讀及
學習平臺

舞動
全民閱讀
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建構國家級特藏文獻典藏中心

3

設置古籍及名人手稿展覽館

提高管理效能，活絡調閱利
用

1

建構國家級特藏文獻典藏中心

營造國際水準保存環境長
久，長久保存人類文化遺
產

結合傳統技法與現代科技，
古籍生命永續2

打造古籍維護中心

4

數位典藏spotlight

特藏加值，服務推廣
創造

5

成為文化新景點

古典新妝，加值展現

331

Setting up a national special 
collection center

332

Originating Sinology across 
the World Center

建立
國際漢學
學人交流

空間

建立
國際級

人文研究
環境

充實海內外漢學研究資源
深化資料質量

強化學術服務功能

拓展國人人文研究學術視野
建立

世界漢學之窗

打造寰宇漢學研究中心

333

優質
便民服務

資訊流通
服務

推動以客為尊．超越期待之
優質便民服務

提供資訊整合．數位加值之
資訊流通服務

強化積極創新．全員參與之
創新加值服務

創新加值
服務

Creating an excellent library 
for providing public service

打造為民服務的卓越圖書館

Your comments and questions are much appreciated.

141




