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臺灣公共圖書館新加坡學習參訪團行程 

12/3（星期日） 活動內容 人員/說明 

08:20-13:05 臺灣桃園機場（TPE）新加坡樟宜機場（SIN）  

16:00-20:00 
晚餐及參訪：佛牙寺、萬佛閣、馬里安曼興都廟、

牛車水市場、克拉克碼頭 
 

12/4（星期一） 活動內容 人員/說明 

08:50-09:00 主辦單位致詞 
Ms Tay Ai, Deputy Chief 
Executive & Chief 
Librarian、柯皓仁館長 

09:00-09:45 
專題演講 1 

國家圖書館概況－服務、發展及未來展望 

Ms Tay Ai, Deputy Chief 
Executive & Chief 
Librarian 

09:45-10:30 茶敘  

10:30-11:30 
專題演講 2 

臺灣圖書館及新加坡圖書館的比較分析 
柯皓仁館長 

11:30-12:30 
課程 1 

公共圖書館的創新之旅 

Mr Stanley Tan 公共圖書

館營運組主任、Ms Lo Wan 
Ni 公共圖書館營運組經理

12:30-13:30 午餐  

13:30-15:00 
課程 2 

人才培育創新－以社區帶動社區的服務 

Mr Felix Ser、Mr Gary Soh
公共圖書館營運組館員 

15:20-17:20 參訪新加坡國家圖書館 

Mr Chung Sang Hong, 
Assistant Director, Content 
& Services、Ms Kam Kit 
Geok, Manager, Content & 
Services 

17:20-19:00 晚餐及自由活動  

19:00-21:00 意見交流及報告撰寫 隨團老師主持 

12/5（星期二） 活動內容 人員/說明 

09:00-10:30 

課程 3 

新加坡圖書館之閱讀推廣－公共圖書館推廣及培

養民眾閱讀習慣的各種計畫 

Ms Heng Huey Bin 公共圖

書館服務兒童與青少年組

組長 

10:30-10:40 茶敘  

10:40-12:10 
課程 4 

新加坡圖書館之數位化服務 

Mr Kia Siang Hock 技術與

創新組副主任 

12:10-13:30 午餐  

14:00-15:00 參訪裕廊區圖書館（Jurong Regional Library） 

Mr Winston Tan 公共圖書

館區域主管(東區)、Ms 
Tiffany Chong 淡賓尼區圖

書館館長 

附錄一 
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16:00-17:00 參訪淡賓尼區圖書館（Tampines Regional Library）
Ms Benita Lim、Ms Chan 
Xin Yi 裕廊區圖書館館員

17:00-19:00 晚餐及自由活動  

19:00-21:00 意見交流及報告撰寫 隨團老師主持 

12/6（星期三） 活動內容 人員/說明 

09:00-10:00 
課程 5 

國家圖書館在圖書館領導與全球延伸服務之經驗
曾淑賢館長 

10:00-10:10 茶敘  

10:10-12:10 

經驗交流： 

1.新北市立圖書館 

2.斗六繪本館 

3.桃園市立圖書館龍岡分館 

4.高雄市立圖書館大東分館 

5.花蓮縣文化局圖書館 

主持人：邱子恒館長 

報告人： 

1.新北市立圖書館蘆洲集

賢分館廖貞怡主任 
2.雲林縣斗六繪本圖書館

沈秀茹館長 
3.桃園市立圖書館中壢分

館溫琳琳主任 
4.高雄市立圖書館大東藝

術圖書館陳鈺翎代理主

任 
5.花蓮縣文化局圖書資訊

科楊淑梅科長 

12:10-13:30 午餐  

13:30-14:30 綜合座談 

主持人：邱子恒館長 

與談人： 

1.新加坡圖書館學習參訪

團團員 
2.新加坡國家及公共圖書

館館員 

15:00-16:00 參訪濱海藝術中心圖書館（Library@esplanade） 
Mr Chong Thong Yang、
Ms Sheila Jang 濱海藝術中

心館員 

16:30-17:30 參訪烏節青少年圖書館（Library@orchard） 

Ms Lo Wan Ni 烏節青少年

圖書館經理、Ms Chong 
Ren Rong 烏節青少年圖書

館館員 

17:00-19:00 晚餐及自由活動  

19:00-21:00 意見交流 隨團老師主持 

12/7（星期四） 活動內容 人員/說明 

09:00-10:30 參訪新加坡管理大學圖書館 
Gulcin Cribb, University 
Librarian 

11:00-12:30 參訪南洋理工大學圖書館 
Prof Schubert S B Foo, 
Deputy Associate 
Provost、Ruan Yang, Senior 
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Assistant Director, Head of 
Chinese Library 

12:30-14:30 午餐  

14:30-16:00 參訪美國學校圖書館 

Ron Starker, Middle School 
Library Media Specialist 
Bob Helmer, High School 
Librarian, AP Seminar and 
SAS Catalyst Teacher 

17:00-19:00 晚餐及自由活動  

19:00-21:00 意見交流 隨團老師主持 

12/8（星期五） 活動內容 人員/說明 

09:00-11:00 參訪新加坡植物園(蘭花園)、植物園圖書館 

Nura Bte. Abdul Karim, 
Deputy Director, Library, 
Training & External 
Relations 

11:00-13:10 午餐及前往機場搭機  

14:05-18:45 新加坡樟宜機場（SIN）臺灣桃園機場（TPE）  
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Reservation
Lockers and
Auto-sorter

Users can collect their
reservation items in 24-hour
lobbies of libraries, increasing
convenience
Cut down need for over-counter
transaction

Reser va t ion Lock ersO N WA R D D I Y

Automated sorting process to
optimize backroom operations
Visible to users as a feature

Autosor ter

Solutions to manage users in our DIY library
spaces, and for users to manage themselves.

U SE R M AN AG EM E NT

Crowd
Monitoring
System

Monitoring library space for
crowd and available seats
through video analytics
Large user interface display to
enable users to find suitable
seating

Automa ted Crow d
Moni tor ing System

Despite staff roving more, large
library spaces are difficult to
manage, especially when
crowded
Users have difficulty identifying
areas with available seats, often
giving feedback of frustration

U S E R M A N A G E M E N T

Staff also empowered with
information on crowded zones to
make service decisions to rove
more at these areas

U N D E R D E V E L O P M E N T

Remote
Assistance

Video chat from catalogue
kiosks channelled to a pool of
duty officers across branches for
fast response
Local roving staff can also be
prompted to offer in-person
assistance if query is localised

Remote Ex per t Onscr een
Video Chat

NLB already has a robust contact
centre pool for user assistance
However, as libraries go counter-
less and grow bigger, we need a
convenient way for onsite users to
contact staff

U S E R M A N A G E M E N T

Users able to send WhatsApp
text messages to branch staff if
they require non-urgent
assistance

Wha tsApp Enqui ry System

U N D E R D E V E L O P M E N T

Noise Management System

While libraries have differentiated spaces for different user groups, noise remains a
contentious environmental factor
By benchmarking noise level to comfortable level, exceeding noise levels will trigger visual
cues to warn users an intensive trial and error process
Reduces need for confrontational patrolling by staff, also empowers staff with objective data

Encouraging User Sel f -Ma nageme nt

Projects must include staff as users in order to
develop solutions that meet needs from all
fronts.

S TA F F AS U S ER S
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Ops Lab

Co-Cre at ing w i th Sta ff

This co-creation process leads to greater
confidence in staff

Blind spots and insights that would
otherwise have been missed, are surfaced

in these sessions leading to customised
service solutions for each branch

S TA F F A S U S E R S

Transition from traditional libraries to counter-
less libraries, localised change management
Ops Lab sessions were held to help staff
identify possible challenges and solutions in
their new scope

Assistive
Devices for
Roving

To enable staff to carry out
transactions on the spot, saving
time in transit
Communication devices to equip
staff with

Roving Devices
S TA F F A S U S E R S

Various models were tried,
before selecting the best model
for our usage purpose in
consultation with staff users

As staff rove more, there is need
for portable devices to assist staff
perform their roles more
effectively
There is also a need to eliminate
frequent trips to the backroom

Through our Operations Remake projects, we aim to create
value for our users, staff and the organization.

People at the
Heart of Innovation

Our Journey Continues

Presentedby GarySoh,Associate Librarian,Public LibraryOperationsC
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PEOPLE AT THE HEART OF INNOVATION

$Cents &
Sensibilities

Presented by: Gary Soh, Associate Librarian, Public Library Operations

shift towards an inversion of power.
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Citizen Archivist
M A S S E S

Launched in Mar 2015

Crowdsourcing portal inviting the public to help
transcribe handwritten documents and describe

As of 5 Sep 2017, 1,834 photographs have been
described, 23,336 pages have been transcribed
and reviewed

Initial sense of uncertainty

Quality of the work is high, people would correct
the documents if they realised down the road

Citizen Archivist Appreciation Party

COMM ON GOAL OF CONTRIBUTING TO THE

CONTRIBUTION

Orchard Road viewed North west-wards. Mid-ground right
shows Lucky Plaza being built. Behind, sit Shaw Centre and
facade of Lido Cinema. Field in foreground is where Ngee
Ann City will be built.

By: CHONG SEAN CHOONG BENILDUS on 4/23/2015
03:41 PM

CONTRIBUTION

The long flat building is the roof of Plaza Singapura from
Cathay and the photo shows the rest of Orchard road.
Hotel Supreme still stands at the current site today
behind Concorde Hotel (previously known as Le Meridian
Hotel). You can see Shaw Centre with the white 'terraces'
in the middle of the photo. Tang Plaza (CK Tang) is not
built yet. The left side of the photo is Hotel Phoenix and
Specialists Centre. Mandarin Hotel is the tallest building
in the photo. The condo in front of the hill seems to be
High Point in Mt Elizabeth.

By: L. H.L. on 7/14/2015 04:16 PM

No. 144 of 1863 362

From The Commissioner of Police, Singapore

To The Secretary to Government Straits Settlements

Dated Singapore 30th November 1863

Sir,

You will have seen by the Newspaper the alarming
increase of deaths by tigers and I have now to report
the death of two men within the last forty eight hours,
will you have the goodness to solicit a sum of money,
say fifty dollars to be placed at my disposal for the
purchase of goats or calves, I would enclose the animal
within a [paygar] previously rubbing under and over the
neck with a preparation of strychnine I think this plan
very likely to succeed at any rate some means ought to
be tried to rid the Island of these animals. [$50 reward
for one tiger that men can for this.]

I have the honor to be Sir Your most obedient Servant
[signature]

Commissioner of Police

Libraries create opportunities through engaging
programmes for people to understand one another,
bringing them together and bridging divides.

S EN SE O F
U ND ER STA ND IN G

Makerspace

With an ageing population, there is a need to foster a more inclusive society

Libraries are safe spaces where both the young and young-at-heart can interact and
understand each other better, in the pursuit of common knowledge and skills

CROSS-GENERATIONAL PROGRAMMES WITH A COMMON LEARNING GOAL

Hour of Code

BRIDGING GENERATIONAL &
DIGITAL DIV IDES

In partnership with Info-Comm Media
Development Authority of Singapore (IMDA),
Apple, and Admiralty Secondary School

500 students guided the senior participants,
led by Silver Infocomm Wellness
Ambassadors.

Hour of Code for Seniors was held across 16 libraries
in Singapore and attended by more than 500 senior
citizens, in Oct 2017

Coding is trending

Swift Playgrounds app instead of traditional way of
learning how to code
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Recruitment & Engagement
Tea Session

First contact point where potential
volunteers mingle with existing volunteers:

a. Find out new volunteering opportunities
b. Sharing of experiences
c. Find out updates and changes to policies
d. Feedback to staff on improvements
needed.
e. Professional

Once every quarter

1
Basic Induction Training

2

Topics covered:

a. Overview of Public Libraries
b. Library Membership, Services and
Programmes
c. Volunteer Administration

e. Customer Engagement Case
Discussion

Once every 6 months

Duration/structure and
frequency for this stage differs
between roles.

Immediately executed once
intent is made known during
Recruitment Session.

3
On-the-Job Training

* Does not refer to FOLs who are looking for one-
off ad hoc volunteer opportunities

Some volunteers may start OJT first while
waiting for the next Basic Induction Training

Volunteer Training

STEWARDSHIP OF LIBRARY SERVICE & ENVIRONMENT

Some of the libraries supported by
spirited community volunteers include:
o library@chinatown

o Bukit Panjang Public Library

o Tampines Regional Library

6

library@chinatown

The Library at a Glance

library@chinatown officially opened on 31 Jan
2013. With a total floor area of 1,000 square
metres, it is the first themed library on Chinese
arts and culture. It is also the first library in
Singapore to experiment with a visitor self-service
model run by volunteers. It carries a thematic
collection of titles on calligraphy, literature, music,
painting, traditions, customs and more.

There is also a small selection of materials in
commonly spoken Chinese dialects such as
Hokkien, Teochew and Cantonese. Visitors can
also read local and foreign electronic newspapers
on large screens via electronic reading devices.

Individuals and Organisations

Tampines Regional Library
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The Library at a Glance
The new library is among a suite of
community services provided at Our Tampines
Hub and continues to serve the Tampines
community. Situated close to the Tampines
MRT station and bus interchange, the library
covers a floor area of 12,600 square metres.

Level 6 of the library for volunteers to meet
and plan programmes that promote the love of
reading to other library users.

The entire Level 6 of the library is run by
volunteers including shelving of books,
attending to customer enquiries and library
user education.

1,400 sqm (excl. outdoor
garden, BOH, public
toilets/M&E):

1. Corner next
to the escalators: 55 sqm

2. Programme Zone: 160
sqm

3. Adult collection and
reading (incl. newspaper
reading, multimedia
stations and general
circulation space): 1,185
sqm

Volunteer-Run Floor at TRL, Level 6

Month Aug 2017 Sep 2017 Oct 2017

Total no. of volunteers 267 157 120

Total no. of volunteer hours 3242 1851 948

Programme Name Date No. of
Participants

Discovering the iPad An 8-
session Course (English)

Session 1: 13 Sept 2017 24

Session 2: 28 Sept 2017 37

Session 3: 12 Oct 2017 36

Session 4: 26 Oct 2017 30

Seniors Tech And Read (STAR)
Trial Session (English and
Mandarin)

27 Sept 2017
13 Oct 2017

8
12

Achievements So Far

Bukit Panjang Public Library

The Library at a Glance

BPPL was first opened on 4th April, 1998 by Dr. Teo
Ho Pin, then Member of Parliament for Sembawang
GRC (Bukit Panjang Division). Bukit Panjang Public
Library re-opened on 1 July 2017 after a revamp by
Minister Yaacob Ibrahim, Minister for
Communications and Information.

With almost double its previous floor area, the new
library housed in Bukit Panjang Plaza aims to meet
the reading and learning needs of the growing
population in Bukit Panjang.

Zones offer spaces for quiet reading and for
discussions. This section of the library is also run
with the support of volunteers.

60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75




