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09 :

00—10 :

30

Registration Commences

10 :

30—11 :

45

44th ARTDO International Executive Board Meeting

- 4514 -

00

Free & Easy

14

00—16 -

45

Penang Heritage Tour

19 : 30

44 th ARTDO International Welcome Dinner

2017/10/13
()

08 : 00—9 : 00

Opening Ceremony

Welcome Speech

Presentation of 2017 ARTDO International
Management HRD Awards

9:00—9 :45

Transforming Leaders and Talents for a Better World
Dr. Peter Chee ( Malaysia )

9:45-10: 30

Plenary 1: Prof. Dr. P. Ramasamy ( Malaysia )

Overcoming the Middle Income Trap: The case of
Human Capital Development in Penang

10 :

30—11 :

00

Morning Break

11

00—11 :

45

Plenary 2: Prof. Datuk Dr. Asma Bt Ismail
( Malaysia )
The Role of Higher Human Capital Development

11

45—12 :

30

Plenary 3: Mr. Ahmad Alhendawi (Jordan )

Transforming Young Leaders & Talents Towards a
Better World

12 :

30—14 :

00

LUNCH & NETWORKING BREAK

14 :

00—15 :

30

Dato Mohd Khalis Abdul Rahim ( Malaysia) & Dr.
Jan Chung-yuang ( Taiwan ROC)

Transforming Leaders and Talents for a Better World
- PEACE, HARMONY & PROSPERITY

15

30—16 :

00

AFTERNOON BREAK
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16 : 00—16 : 45

PLENARY 4 : Prof. Dr. Vinayshil Gautam ( India)
Transforming Leaders and Talents for a Better
World: The Asian Perspective on Enterprise
Development

16 4517 - 30

PLENARY 5: Dr. Atif Abdelmageed (Sudan)

Leadership Dynamics and Human Development for
a Successful Future

19 1 30

Free Night for Participants to Network

2017/10/14
(#)

8:00-9:00

MORNING BREAK

9:00-9:45

Ms. Josefina Rodriguez - Dela Cruz  ( Philippines)
Your World Made Better

Mr. KC Lee (Malaysia )
The Power of Simplicity

Dr. Atif Abdelmageed (Sudan)

Success  Through  Leadership  Development
( Arabic)

9:45-10: 30

Dr. Sonam Pelmo ( Bhutan)

Developing Good Health & Longevity for Leaders:
The Himalayan Way

Lt. Col. (R) Edwin G.Johnson (Malaysia)
Power Mentoring Techniques

Dr. Seah Seow Wah ( Singapore )

A 3-level Leadership Model: Wisdom From The
Chinese Classics

10  30—11 : 00

MORNING BREAK

11 : 00—11 : 45

Dr. Junaimah Jauhar ( Malaysia)
Metamorphosing Talent for a Sustainable Tomorrow

Datin Eleen Cheong ( Malaysia )
Transformational Leadership

Dr. Urken Puti Gurung ( Nepal )

Unleashing Talents in Cultivating Continuous Good
Health & Success




ARTDO International % 44 & # € k42

y PO ER- RUNET )

Dr. Shen Chien—Chung  ( Taiwan ROC)
The Leadership Thinking for Public-Sector Leader:
Taiwan's experience
Drs. Is Nugroho ( Indonesia)

11 : 4512 : 30 . . . .
Coaching the Millennials for Future Leadership
Challenges
Mr. Joel Wallach (U.S.A.)
Developing Global Leaders

12 : 30—14 : 00|LUNCH & NETWORKING
PLENARY 6 : Mr. Karl LaRowe (U.S.A)

14 : 00—14 : 45| . -
Thriving ! Positive Energy at Work for Leaders

14 : 4515 © 30 PLENARY 7 : SerelyAIcar.a% (Philippines )
Employee Engagement in a Digital Workplace

15 : 30—16 : 00/ AFTERNOON BREAKBREAK
PLENARY 8 : Dr. Arthur Luis P. Florentine

Philippines

16 : 00—16 : 45 ( [_)p ) . - :
Enhancing Human Development in the Civil Service
Sector : The Philippine Experience
PLENARY 9: Mr. Yan Keng Chong ( Malaysia)

16 : 45—17 : 30 Trar)sforming Human Resources: Enhancing
Business
Partnering Capabilities

19 : 30 44th ARTDO International Conference Gala Dinner
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CWEHEZ RS EEE R EF (Coaching,
Mentoring & Transforming Leaders for a Better World )

A3 A Dr. Peter Chee (Malaysia)

(-) %%

ITD World (Institute of Training and Development ) i3 * 4 F R B 3 s
® = & > Dr. Peter Chee Z_ITD World st 34 L 5 B 4 17 & - FF 5 2~ F(UniSA)
IR EREIEFEfoRLE R 0 LR N E ¢ ICF (International Coach
Federation) ;uzg i & £ i A RMEFE A R (CCMP) - & &rigal 3
PR ERESOTRR R -RErAE (William J. Rothwell ) ﬂf?,a LT ¢ BT AR
w80 AE » FEE R F LS KMo F R R A LB 3t ER 4 (Jack
Canfield) & i® % w2 ¥ iv (B » 3% z‘E]}l WrrEF e IR 92 Bt
YR s YRR T B g 210 Ak 5:@% )

Dr. Peter Chee i 4-¢7 80 5 B R Fhf ¥AF 4 fod g 4 | auoifosk
REF FERI - FE - BRLFRF  BERFFIERLAIFE AT RS D
RS R R PR ERGO E O R R FE R AR B R T
EAPL Lo - S A I ‘%*zgﬁﬁ P g1 48~ FH A FTREG A
RArAIATEAR - #2 25 102016 =R 2R ERE=E 55 6 thdxk
Boendz Ao S RS £ 42 TH S 4 B+ % (DIN— Darjah Johan Negeri ) »
ME e EHE RE T aE & ?ﬁf% » #2013 £ £ ¥ 1 ARTDO Int’l p 3% ¢ 124
A TR BB (B RS-

() M FHE—EAGE

Dr. Peter Chee & 4=t ¢ R 4w (PP LR FF#) " Transforming

Leaders for a Better World 1?‘?3“ v 18 3 E B BT AR Hoengd ) B £ £ §_Coaching

(FR) ha 7> HH 3R (Counsel ) wd 5§24 % - % F# (Teacher)
chigargs ~ g7 (Mentor) i 7 # R 2R foE % 0 # ﬁ)j&»lg\ﬂ—\
Eod- hAET o RECLEEF I o

ICF (R%RRFE ) HRADT R I THRIELZ 2P L BF L FY
e F BG4 (Alddd) afielie B4 LR el B A X BRI o R R
4 - Dr.Peter Chee # ) Coaching == + & gk » 4 %|&_Strategic Coaching ( i
vi #03R ) > Executive Coaching (& ¢ %) > % Life Coaching (% 2 %) -
R HRGR f 2 BB do 3 FRRLE P hE 2 g 5 Asg 4 b g 97
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1 ~ Strategic Coaching ( {2 &4 ) :

T R ALY R o ek B SehfE A R o R P R o L R
R E KT A EREITRE > A F RO T A0 aF 0 T PR
HES ARV FRE HRERFHN S - L AR R ERGE LB ARE R
PR - B EUER R FDE G 235 ITD World # 3 45 1 > %) 69%:0 & R et
R L FER R 74 3 hFa) 0 55 3% EF R i L R f_F4 o
B ERGEC S BABTERED -

R AT e e s | AR D H DRI R S AL
Fors N AT R Tlupzf‘%mﬁ FHBY H 41 S o F L€ o DrChee # )
12 BFB L BESER G REF FHL A -

(1) 4 3 #rve o R3] %92 £ £ & (Having the right people in the right
place is more important than crafting strategy ) »

ERHAALEFSY K nRE B A 2R LT it B R g iR
=
¥

lf*’ﬁ_ﬁ—,\}lﬁﬁbg’f"ﬁl ’___l‘[:‘*t-‘ ﬁ—&ﬂ—,—pgiﬁ;z\Iﬂdq,qﬁ?J.,\é} mf—?:‘%ohl-'-
CERGEBALRBEIGRE > I RAHL S o

(2)BFpAE % £1374 % 3 ) (Harness Team and Innovation Coaching )
BREIRINPBERERLT U2 D Ta b p3TA S o B BT
i
(3) AP35 3 A 4 £ A E (Tap the Collective Wisdom of Talent and
Experts ) -
(4) A - 5~ g R 2 ¢ FEen P 1% (Unifying and Compelling Vision and
SMARTEST goals) -
(5)% &£ FEF B Ha o Hip{o 7 &> (Alignment: Vision> Goals -
Strategies, Tactics and Actions ) -
(6) & * » 472 « #idp (Use Smart Analytics and Big Data) : » % £ ;&
FF A RBL AR
(7) &1/ 5«04 & (Use Power of Simplicity and Focus ) -
EAE-fAE RV AR - BRSO REETT e - R
NSRS SRR T R
(8) wm ¥ % pr > % & |F :x % ( Face What isn’t working —
stop/reduce/change ) -
() * BHEy e &5 2% (Drive Change Using Strengths and
Core Values ) : r2»zse 5 ¢« (Performance Focused ) » & & &J2 i
4 g1t R S i R AT o



(10)Es# a0 & ¢h 3R ;Fk' i=( Collaborate across Functions and External
Parties) -

(11) 3 » Gredp ez 3 i p R3¢ & (What Gets Measured Gets Done
and Reinforced ) -

(12) 4p 12 ?“ ga3 T‘ ¢ 7 3 (Seeing is Believing and Believing is
Seeing ) °

Dr.Chee # 12 8 B B4R 3817 2 vk a1 £ ¢

(1) 2 ipeanp 525§ 2 A (What is our most compelling winning
breakthrough goal or vision) ?

(2) 2P 3% A A (Where will we play to win) 2

(3) A ipengesL 4 g+ A (How will we win in your chosen playing

field) ?

(4) 20 273 A5l 4] 2% (How will we win with a distributive
game changer) ?

(5) A irdeir L igd & 0§ & (What will we do to win with our
strengths and core values ) ¢

(6) 2% & fe i vt TR 4 (What resources and capabilities must
be in place towin) ?

(7)73 ot & B i fedpths A EAPE R = What systems- processes
and measurements are required towin ) ?

(8) 4= 5 3 F»za @ ¢ (How will we execute to win with a high
performance team ) ?

2 ~ Executive Coaching (& ¢ &%) :

BEARFRRLL P DAl galt FLRR &a A H 5% &
FAFE LA B R ST e PR LR K R
N AFF N LR G R AR A ‘fr’ﬂ"i\«’” 450 BE A A ;Ii s P e IR
A EBE DL B o

brim A AT E BN 2 H 3L 4 > Dr.Chee 35 7 M5B F P endk B ic d Ay
%5—5\ TFEREFEFHERAOLL B2 FEFEARENT SR A
BE - - R #%?P"ﬁ'ﬁﬁﬁ BAAAR e ER s R TG R
TSP Fons E S HATE BN AR o IR 4 o 8 P T R
GG S F I PG o Ko i e f e

EALE & i CROEA) S EE S . WU A PSS RS LR R A P
BERAELE R IT R L R



Accountable

Did | Do
My  Best
To..
Ga
Progress P
Structural Tension
B 311 &4 %7 e
PRGN ATAR TP L ANE PR £ P4 A B
e EY ﬁ’ﬁl*m1¢ SRR A LA G fe
S EE R
%0311 MR ARG a0 2
1. Wake up with gratitude and express it to others 5 5 6 6 8 9 10 49 (70%)
2. Stop proving | am right when it is not worth it 0 3 0 3 5 5 6 22 31%)
3. Learn something new to enable goal achievement 8 8 S 5 8 10 10 54 (77%)
4. Build positive relationship with team and loved ones 3 5 8 9 9 10 10 54 (77%)
5. Spend 20 min to coach and add value to someone 2 3 5 8 0 10 8 36 (51%)
6. Have fun and enjoy each and every step to success 8 8 8 5 5 9 9 52 (74%)
Total Daily (Max=60) / Weekly Score (Max=420) 26 32 32 36 35 53 53 267 (64%

Aipdee S Pl p L PRI FUEEN T AR
(1) What do you do daily to achieve your top priority goal ?
ina& X fait B j»jﬁlﬁdi,:\é‘ﬁ"ﬁ-ﬁ PR ?
(2) How do you best motivate yourself ?
ERGE SR 1 I
(3) What would you do to engage more of your strength and passion at



3 ~ Life Coaching ( *+ # 45 %) %4 : For Love, Happiness And Success
i FAF e AFRP R B R EHK

A 4
EErE. U

ARG

Dr. Chee 3% % Life Coaching 3

work ?

A CE RSN T R S T

(4) What can you do to build great relationships at work ?

7oAy s R kiE > adFenad (Fh %7

(5) What is the one habit you want to change for the better ?

R ga- B R EPA?

(6) What can you do daily to be a happier person at work ?

REIAF UM LR RS L - B RS iF9

Bl E A FRE R

RKEPEFFLE 0 FG
TP Rt A A g e T AR S

2
X

AP AR RETIFSIAREANHPIE TV T EFE
7

(1) Live Purposefully (5 B &g &) o
(2) Plan Effectively (3 »x3+41) -
(3) ActResponsibly (§ # =i % ) o

(4) Improve Continuously (4% i :cie) -

(5) Be present Joyfully (& td = chp-2)o

(6) Balance Wisely (P #fen §7) o
(7) Give Lovingly (7 enid d1)o

10
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= SR Rdor [ —Hs A 4 FTRE B %) (Overcoming the
Middle Income Trap - The Case of Human Capital Development

in Penang )

i # 4 : Dr. P. Ramasamy

(-)#3

;&Jﬁ‘ Ramasamy #£ 1 » p s E 3 V2 2R M FAREA RSB S - Rlp A
2% £ (Deputy Chief Minister Il of Panang ) » - P 5 =0 iz 5 Rk d I ¥ 35 ¥ E;’KQ . o
B ¢&XR o2 > Ramasamy 1% L % 3t 5 kd & W= ~ 4 = &4 (Former
Professor, University Kebangsaan Malysia ) °

(=) M FHE

3@ 4 Ramasamy fi@ B g > Bt 0 A 4 Fiha B H- B R 7SR E
PRBEGEE e o A PR A4 TR W Fi%ﬁ RS Ae 1
chg & o e x% B~ LA B A B MR DA A o

"ff 1A R Bl > 2 A Ramasamy » %2 7 3F S RS SR E
PR AEES ¢ FRTG HIP A S A LR KT TR LA A0
LE o EAR MO N RN AR B FE ek o T RN F AT

1\%44?%%%ﬂ$$%$£a%&

P. Ramasamy 1% X 45 1 - i3 (Penang) T3 8§ ka P A v Wz piG 4
B g a0 X A R E B (Resource Endowment) + 7* o R frak o iz 5
FrE 2REASE R G EE g A o T8 AT Az~ (per capita income)
FErEREILE R T 2RTIBEALIS G o HIS Sk ﬁ,gﬁ;\tﬁ& Gt A4 F
5% (Human Resource formation ) i# i # 35 = % 4@ ¢ .« (Knowledge Hub ) -

2~ PSR F B
EREE PAAVRE OBy O 1o - BRI FF B AR
3 FEADREES @ A4 FRAEF (Human Resource Development) = % H #

M GETF]F o AWFOF B IR B N A R B KERT SR B E R B
PE R RESF B N ERI I FILR A i M BLATR S

BB RE Lo BTy hR K «‘Ig‘r&'1 MERAEE Y B TRAE TR IS
R BGEER RS PSR R R T F S AE MR R
PR s s B P e (The Penang Skills Development Centre » § 42 PSDC)
Bs¥F Lo

3~ Fjpea;—r1s PSDC 5 b
PSDC ** 1989 # %:iEHk 3 4 rcfy 2 AF hendkFm 22 - Ao p ik
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WIE E OF B A F 2 A FAPM A BE AR L AIRTHARF 2 2 B
EHEOAE E B EAER 2 TR Y 4 REARTR T LB E A
Farledpmp Fe R TN BT LRI TAPHME £ F
FI o bt PARhF £ FoRrE A ¥ Rk - PSDC Ak eng e g g
BABBS Y E 4 2 TR S 8 e 4 o
4~ @B HEA S 5 ey

W4 35 # ko H At d o (Manufacturing Hub) end ¢ @5 o
fLEA T E RFE AT DR 5 Rilhe? B Z AR e 0 AR AR B s
B o FIP BT - H e P AR ER EdaY R R AT R e
B M O E B R B e MR XA R g
B2 AEE R S EXEB P HR AP FRAPNE LS F

1:,.

—

ok

=

A‘i‘;]%*ﬁ%g ‘;:7‘_[" ﬁm(’é}'?go
(1) #p & AL € 2B

"
f
B L R FARBS S FA S L Rl g AR F R A
g ¢ A LER S AR E 5 Y %% (Research & Development» ff # R&D)
%%E°§7R&D%@ﬁﬁ%ﬁ%#géiﬂ%ﬁ,@ﬁwﬁéiﬂggﬁﬂ
n R&DAF etah £ 15> P AR frpl#T+ & A3 5 £ %2 (L A o
(2) MBS IFLase
W B = 5y et BRSBTS ko iR enif
LPEAHORBEBEFLPE- HEEEFE TR B Y M B A
B RE By ¥ (The Federal Ministry Of Education) 3T IR N3
Rk BREEIL UG SRR R KT ST AT
(3) % 5 Teenhf 423840
PERALRKT BT TE L RET g 2 F AR
3 Erl T AT
(4) BBl BHE7T i
SO RBEaA AR s BB EEASLZEY CAIFTLY S HHREE
PP BARES AR R LA KT AR S EER KT S Y 0z

ﬁﬁ&%ﬁﬂ$§%?wﬂ%’4iMﬁg%&%ﬁ&Q;%Wﬁasuu
ERMUTIBIHE - 55 BRRSEEHA
Ky RHEEBL AP R EA4 ;&%QE'J%J}%?,LI#E%@H g ¢%<&I:§ﬁ Y éﬂ%}ﬁ
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IRy
E R
74-
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~=h
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(6) 7 s irgy v i
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BAGERIENTT B DN RS €2 F B SRR R AIRTR A
fﬁ DRHET I FR AR Y P EAER S M X B H
A B R Z R E o A PR RIS AR RA
(7) 538 7 3 3 FL 3 G 3 o
73 24 (Information and Communication Technology » #§ £ ICT ) -
BFBME TR DR AE M B FOBNBIES LT N RS AP
GERE- W S-S - R iar
(8) KmftEFmy ¢ <
&GRS A G o +,M§_" TR 40T B R FE IR A FRE o

TRAFC AR DA SR SRR O s AR R B AR R s o
TEDERD g RS m{}ﬁ—_v, KT HBAEEFT P s (The Penang Science
Cluster » fj # PSC) » #iEip st 2 444 AIATH % » B2 - 2 6 i 5y WP 57

ﬁiﬁ’%%#ﬁ%@é%ﬂﬁ%ﬁ»#ﬂ%é%?iﬁ%%%%ﬁpﬁaﬂg
5 Ty o
(9) PSC chp| 378 3+ %

RS AIFTHA 0 PSC p 2012 & kT~ kAR 3
¢ Z BB FHELIF (The Penang Lego Robotics Programm ) 12 2 35 &%
#+ & 1 7 ¢ (The Penang International Science Fair )o iz 4t 3 %6 # -1 155~ 3%
S EFEANE R E TR AWK o

(10) Mz N5 P

SeRenflS BRI p D A IR A REIROE T BERERF ST
Ry oo BB g FipE 2 0 sy ¢ (The Penang Institute ) » 44 @ 5 5 7
B kE TR Dy By - 4R g i

(11) BB+ kA#A L
THRAAAFEFEETAA #ﬁﬁ’ﬁﬁf,‘j—*& 2015 #4170 B A K A#H
3 £ (The Penang Future Foundation Fund) 3+ % - it B33 £ E 4 %5 5
G f AT AR R kd LR FAR BRI § AR L Ty
AFCEHEFERPFEL AR DA ARAT T RESEL S Ly WG
3P e
(2) i

TRt sy g iF PR EE RPN L4 RS2 TR 5
A fu/ﬂ\ﬁ‘i » B S AT Y w0 (e BIRIERR Y 0 9 R G FIF PR
P35 R R HAR S G Gldrde PR D B A ) Behd F4a
HPT RE R AT A ] Rk BT PR AL F] v 3
B A4 FHERA 2SRz, AT R A pap ko

Wi

Y

el
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N
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ZRBRASFTAFELFOE S  (Roleof Higher Education in

Human Capital Development)

i@ 4 : Asma Bt Ismail
(-) %3

- AsmaBtlsmail > p sz S kd 21~ F Rk ( Vice Chancellor -
University Sains Malaysia ) = P 5 5 k& &7 % &5 23 7 & (Director—General
of Higher Education)» 122 § k& Iy # 5 Z @ ¥ £ (President of Academy of
Science Malaysia ) °

(=) MFH&

’ﬁ‘_i AsmaBtIsmail 5§ £#& 3|7 P & A B#IRB R foibiphe FROH S
R RE o Glde > ZReS it S TR U o TP g e B %\mv}?,}}a A A fop R
FEZHI - Bl Aprasafit - F & - 2 23704 2 L ad ¢ B2 B
ik ’ﬁ““"mvﬁ% fos 3R o Flt AEekY o sif Asma Bt Ismail £ gk
B MR ERY2T  BFEHERE R E T I i AFhEREFEE R
Bratep REAMEALE T AouE 2o m 2L R RiicF o & foplpimefe 2 o
A B RUE

1~ B iR it

(1) AP EZTRARLFE S

(2) *+ FrdrFrimnd wo

(3) + 4 TR B AT A APLE RS IAREF S F A o
2~ B Rk

Bij- B Ak A70E A ﬁéi‘_’-’_ﬁﬁ FOLRFFR A RS WA IIE L
FEAER S R RIEGE R AR AAE N AR EARAL o ATV A PR
AN F PR E RGN R TR A R Dt PSR AR

lt:_';o
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Malaysia Higher Education Blueprint
(2015-2025)
The 10 Shifts

HE Debvay. bt Fmo Shift 1: Holistic

‘snd Balanced Cradun

- 1 Entrepreneurial and
“ —= J Balance Graduates

Excellence

knowledge and skills (ilmu}, ethics and morality the family, society, nation, and global community.
(akhlak), as well as the appropriate behaviours, Such holistic, entrepreneurial, and balanced

]\‘ mindsets, cultural, and civilisational literacy graduates are a natural extension of the goal of

4 (beradab) to advance them to a high level of the Malaysian basic education system to develop
e | personal well-being. They will be global citizens  values-driven Malaysians.

:!‘ with a strong Malaysian identity, ready and willing

l 3 Every graduate will have the relevant disciplinary  to contribute to the harmony and betterment of
i

3 FERE- BAFAK

Eahdi-BAFARFAAPRERTIFERTAE P DFIOLL
4 ¢ o T R RF 0 AP A 2RATAREE BT A fomk B AP AR

Jfﬂ-‘\’FF’B?E?“% lf’“i’a‘f@zﬁ?iﬁ’.i;% RSB ERGLE IR ELE- B X
K AR S

(1) gligRF A%

WRAPLFOTERE O R REEE LB LR R 2
éifég‘fbfwwa— B ) S R R A E A AR kR REAR A IR MR L A W
PR en? L o F 3R B MR g2 A 4 il AR TERRK
HEI (- HFTIAPEESR

(2) 2ATenA AR &

AR AR L R E RS BFF AN RTAZAET A A
A2 HE G c BBHF A )*I‘ufl REAKRFE > B G s ] o
AhAsent % i‘uﬁ*gpﬂkipru’l’:uéézf"%?"é?-’gﬁdﬁﬁ‘iﬂ*mﬁ s
PR AT > NERAGEARERE ~fol X > AE T EZ R o

(3) @A A PERLF

;g £ ’?ﬁ\ﬁﬁ’ﬁ FEIRS AP i @ B e kaE 2
A RN A7 R e ¥ M Al 4 PEF Lk B ERTEFRAY

£ MR T AW ERKT B FFE TR AR Y
EHRT AR SEET A PhE

(4) #-roaead i = { il
E’L’rpmrg:téfz’{*mﬂ HRBEA R T LB A R B BAR R S ¥

F- B MUIFIFRAT A R R EAPL IR BT

L
P E 'fr’ﬂ s _’rﬁﬁ'}_g ] BT unj-hr',ﬂ FHEBRLEE

‘31

=
N

LR R 2

-
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SRR FEORBAEFE AN T s B R
( Transforming Leaders and Talents for a Better World —

PEACE + HARMONY & PROSPERITY )

i@ 2 :Jemilma Nartey ~ Joseph Tek Choon Yee ~ & ¢ R

P E-FEG AR A AR A R RENEE % » 11T K8 _Jemilma Nartey -
Joseph Tek Choon Yee ~ & B A 5 o

(=) #ENE

Jemilma Nartey 4c 0 - 523 F a4 4 L A7 F > 2017 -2020 & & 7
TELR g% LERAA (U)W KT 70 B¢ EFRIri & >~ L
P EI e TR IR S BR L R4 o & F 25 & ik

TEE LR M BB TEER (HOFE oo SRS R ) A
H T W %1 f‘t‘j@?{q‘lf‘t‘ﬂ oy - LR B aF AR o
(=) M Fp&

AR A E A A R IR R E o AP E g A
BEETEVR BT AL 28 - AEAKTEALAKT P EELE B
GHE A BEOFFEEN PP RABIERTEFT RRTRA KL £
¥ o

TARKT I XY KRR BN F 2 Ak E
Fl2 0 20 d B4 28 RE 3 §4 900 ¢ - kxa 140
3 BT Y AR LA

FIEMLAKE A HEER IR AFR P REH L F AR

1
N
5
—
&
s
DN
F_

TERRL R A ARGEE LS OB  F PR LA R
RLenB Rt o B S F 2 ) BINF I00 FARR B R i JRARR o 2
2P d PEAEVREL  RLLABEY B ART d X AS R
BB X E R DS Y DS T BT AKT LR EF 3R,
% Reading #3# ~ (R) Writing & £ ~ (R)  Arithmetic & fi¥ - & %7 ft £

o

FAEY O HNLE Y FE AT REE AR 2 B D s B
B J‘zﬁ{*@%orﬁ? TREKT AT ERKT AU AR E%&??ﬁ‘“

MEY G fel REEY SE G Y FEE cRp A fhikp e o B
ﬁ}gg;\:ggfg,?y},&g‘&gfﬁi N ‘F'd ﬂmﬁi‘ dgagso;gfraﬁf,;gi%
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KT1&anwiFHRY HEL 5 6TR,> Root »4 - Responsibility # i - Risk
h '® > Relationships * %8 % - Relevance 4phfi# - Resilience &% -
PRI RPIE LT FRT  AY R AT HRR PR FY
@é%i‘*%wE’Tﬁ Blo o FEE > 2 F BT SESNE R
FREY PPt Rpn? S ERTAARMEZFRE PRI IERT A H
&*M?@ N IR *”*ﬂé—%i%%ﬁﬂ%°iﬂmé@ﬁﬁﬁ
AETRE ANEF{FhHc AHEN R LT BRI N KT et
R EEPET ORTVRETRAM BB EEFEFSLALT
ENFFER e RECE I VYR BRRIT T AEL (Y
¥Hx ﬁﬁiﬁ“¥ﬁ°iﬁ¥$ﬁ?ﬁﬁﬁ‘?4ﬂﬁi’Fiﬁﬁifﬁﬁﬁw’u
EAUH pOEES S RIAEH A o DR R > FP 0 I AhE B FETRRG AT
Feo RERFLEF A AREARDEES > F I w?ﬁiﬁ&a’iiﬁ
SRR EER O MFRA KRR R G DR A E A R g B e
(;);‘ﬁhiﬁﬁ};
Joseph Tek Choon Yee = UM R £ 53 BRI & 2 gIR_E > &5 8 ka
TAEXRG TR A FRPFL (- 2FXE) i - wReF-FrFML (P
THR) e UIMP f 32 B BMawF ~ 822 $BiEd > f 2015 £424E 5 5
ko ¥atsg (MEOA) ¢ £ 2016 #4128 ko HHF# £ B & (MPOB)
FETESE UL EE kT T HPH LR ¢ (PAC) 9t &4 f ¢ MPOB
(2011-2013 & ) 2 & %6 L i £ E FIcHiFL B eRE ¢ 28 -
() P FHL
S ARG TRWAAERE S RWREL R tRE o U
MEEAT R R L P AFR D R E S Y RFP R R R IR S B K
IR R P o0 (4217 o Palm oil) & B~ f iz if % = (AR CY -
Palm kernel oil ) > 424t h At 2> X5 100 5 £ v id iy 4982 § ko I »
1917 BAm AAFFEESEFERE > A28 RT THERGEHRLITS > 4
AEMAZA AR 1917 2 2017 E S R AP > 2013 £ 5 ko 17
BBt S ff @ i 522 8 9,739 205> X BRI » Ao ff 15.81% 1 ¥ & s
hd BEAf Ol P A RI IS RL P RAS R R RV
RIS W BIAES R R ESRE T iT iR A 4
BN ZE RPRAFEE o R W BRSO EREE - AT G R
* FRL-BHRFICANZ B ERT 2 - FEERBEL 5 2340
AE (F2F) 2036 20 ~%p 042 %3 05940 38 1 41 =
MR o M TS EARHEFIEL > R RBEAF IR ARG UM 27 FE

v

PRBEIRES 2 AF 0 PRG BN AR T A B
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EEHATERSTOIE > » FHRAPHE LI 3FH-FF A0

YRGB e E01985 82T S B9 1A 5T P
wfate ¥ 0 7 73 3Ds o a‘% e5_DIRTY ~ DIFFICULT & DANGEROUS - f& {2 &
oA s B A S0 R R TR G - TARRIIFrE R HH RS i
SR ABRFE IR RE R ER A I F s ehidg # = Sustainable
Engagement Index (SEI) > SEI BEh% AT R 2R3 o £p SEl * £ 5 3E
(Engaged ~ .Enabled ~Energized ) i & & # R F 1 EEF 7 EFFHE > ~7 I~ ~
B EA O BIP oA @R I FFE O 2D ﬁﬁﬂﬁﬂ?i?é""ﬁﬁ%?i%@
Rl el (Eirgengiiwz it b B E R enE & EARE 1 i B> 9700 § X 24
P FAREARR Y FIL e AR AR A1 T - TRRNFCL G
Bt @44 R 14 M TR ¥ T 2.

PHFRIZ PV REFUIRG 45 - SERY&ZY MEIEERE
Y&ZA R4 r 2@ o d WHGRGE - HEPHES E Y o4
PRGBS S 2T zfja,ﬁﬁ—ifm IR TR E - R
i G4 PR R P EY R AR N R G e - LB o K
2N R TE R T i o = 52 A ALE M FACEBOOK & -
#3] 3Cs pPETIAFEF A - A2 L 1F (CONNECT - COMMUNICATE -
COLLABORATE )= = 5 %3 AF X 2 P BERIP w3/ e 7 S £ 3§ i
Zodawd WER & ¢ (Fauna& Flora International » FFI) & 1% > #4448 48
Flr 273 MBREFET AL EALIRHE PARBERAL Z LA LT 5
HAFEKRT J\_% P TR ERE B EANEZ AR G KL EAE T
i (CSR) Fl4l £ 3 & (CSV)-

(7) Hy R
BP RAAZREYELR R2fus~ B o8 7 k-8 TR
~ELsFyEFE L84 (IDAS) #i7& P Mg €2 L% -
(=) P FHE
SRARBEYTG OBRARYEERARVRA T EVRF A
AP RBFRBEIR Foc?d 2R B EDR - DR EH AT 0GR
ABRPIREAEEFELAFARBYREED R OBARAVREBZZ AN [
PILE s M2 @ T RBRait s PrIH Ry % T804 R
By ERA L ERR RSB AR 52 8 BN E R PR A e

L

W

=g

b'

INTAHD SR Gl s AR 2B A3 E  H i A SR 2
LOTEEY T A | BL R LB ARA  SRET RIEEA
FAEA R AT M (e g i p e 2 0B ¢ AR 7
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IRV PR IRDVR
2-T BB R B AR A f 5 £ A U R B T
TR EN PN 2P ¢ R AR BB Y B4R
E%%?”‘ii-“ﬁ‘—ﬁiﬁﬂa%ﬁ~@wéﬂzzﬁAﬁawﬁ\vg
%?ii“Aﬁ€Mﬁaﬁﬁﬂiwﬁﬁo GRUR G AP S
PR B AET SR B () BRSBTS A TR 1 M I
AR AT B MINA R T A AR R PR mﬁéiwﬁ
dOA AR RHRERTARE (2T Mmm £)

BT BB ) iR E A R B %géﬁﬂT P BB
AR ABEVIRE FHET EVRE B OB R LYFE

MTRE > d P E AP
AP A B2 £8P H1009E 7 2 26 p 22 TERS FRY
702010 & 37 26 peedl: TRRS FER (NTHFETER) FRFA
ALY BATH A 2P BRPP SO T EREETERYE 2 FERIRE R
,.rg bR ,;1ﬁ,;q\,; o H ‘E'uq f#_-&r'ﬁ :

-~

4P

wFEN BRFEREE L 8 &

~

)
i
ﬁ
)
JdE
2

o
(o

BEXE SR PEEY PO

B 341 2FarA 4 g E ey
FTHEBRMIEE A4 FRL o 122 F 15 (Stand for Excellence of
HRD) = # BR R 7" B IRAFE T2 ARR R T A F Y §E
TEIEREE Y Fe A RE R 0 A TR S & S RIRT, e B E 0 L
#FOfpEa s i R A% aFd o RAJEE R
Fp 244 2 ndiE (%- B%‘«i*ii:}:‘i%‘ii)\fgi,(%%%‘:ii%?{%‘i
ER Hﬁ(%4 3¢$4w%§)
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IR T A L S

TREPRA LAV FREIETF - JAAB AETFE F T
RAAEY IE Y S oHREPET R YRRk PR v 4 TiviE
SiARBEER LN TAEEEA R REFZNS (2 TAELEA R RE
W2oded o RS 120 0 EE T 30208 7,100 4 o F A F EURG
BT ARRE AR BT RONE A B A R
» EEEVR(GELERCRFAELT RV A
EAR) 2ot A2 FaEf iR EoER fp2 &Ly 23
RERAFFEARARBFAFR BT 2y B0 s 120 ) pF o & & T 353
P15 4,000 4 o B GRS BERFE RSO PR s AR EE p R
’ﬁiﬁﬂﬁﬂ’%aﬁWW?iﬂﬂm‘ﬁHWnﬁﬁﬁ‘?ﬁﬁMm<ﬁ?
AEs AR EEp AFEIPMPD gAY R F R SR
EdAREE - wpREAE R A2 faEy S %EHJ$%2ﬁ4ﬁ’g%W
90 EAeyRRT F > FRVEE S F pREVHEL L FEFEIR(MDT)
AREFED R (LDT) 2 X B (SDT) > 29" F Y § 5 ¢ w2 K ¥
F o T RERPFY FAR o R EE 200 ) pF o B & TIEDIRG 50 4 o F
Fe~ F O LB Ao

fic H BEBRES 1> RREES +—
BELE - MES =R
EB R R URSFEE -
A

AT ~ BORESE -
fe bR SRR - RO

& 88 5 L2 R
3655

{Fi e fi B2

FRIE ~ JEaK ~
fohi 12

Bl342 Fr~7F 2B
mﬂﬂ+wﬁﬁpé% iR A R R FB R 2 RA D EF? 2
BAFHE AR o AR ERA T B FIR TR R TR
PRERAGEF 2 Ak 2 THEFY ) B A46B 2 SrEyge
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BeSRFROPEE > S A FRET AR RARFLE S
8 ARPRFEOE R 0 TIPSR GIE R B AR AL RS A
SRR R AR T EE R RS RLRRIRE S 22 2R
BESTEESARE FRASKAE o

BEEYLIEIOBARPASEYEBLEY 2 A YR f AR E4s

&0 - F uE o RPENFRFER EE S A RS pégi NAFA R B
TRA @A 2016 Ex TERBESL | A AR BIE Fenid
EHE R OBRA RN F AN 202X 2L REIRF %D
BEERTFIREAAIHNE T EH BT 5o 7 2 7 (T&D B )7 F37
it {7 AR ER -

Fwﬁmpﬂﬁféﬁuﬁﬂ SV S HR IR A > iR R A L 5

* ATAR I rﬂﬁﬂ%Jr%EW%Jrﬁﬂ?WJ i avi TREIRGE
TR EERFFFTLE VYRR ASYRIE BE R AB R
FHOBRREFL CREERKE P2 RETHRS LEY A2 0 R
AR

AT F R LS RERE DR mEEE G f e R g
FoE MRS 2 B RHEF AL DA TRRS FRVER REY w2
THdgs 2 TFEY CRERTRMAF RApESP 0 RinE SN &Y
Bt ot R TS AR RO BT BEE Ak

L EMEA A TR R FEREM RS X 2Tk 4 TIREATE

Bigi p 2007 Aeyis® Tt fm &gy TR Ho S B F R A AFY
2 TR FRERFAY S SREMER  @F AR TR B L R
FAaE s ;ﬁd BRIFRE RS o B R B FIRE TR E A kA4 TR

BARE o P o B B R e T

341 £#P nERESG KEIE %

%5 LT %
2016/8/16 ARMIBATEWE EF 0 TRV L TR AL
2014/11/7 WS R AR BT R S (TR L
2014/5/16 TR FIERETENI I E T L&
2013/4/12 TRAEFRAFRNARETE TR LH
2012/12/10 AR <8 GRerirE ) BiTin s TR L ek
2011/10/19 AR FITIE R E 7 E L8 ITH L4
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I 3R R E PR AGEF 2 AN THEFTRRLE
(TRANSFORMING PEOPLE AND CAPACITIES FOR A
BETTER WORLD-AN operational perspective on enterprise

development)

a 3@ 4 : Dr. Vinayshil Gautam, Hony (India)
ARALA 4 % Dr. Vinayshil Gautam,Hony (India) > fi& » sk4g2 = > F 4
Med TAd o Baele TygdA 4 ) FE? &4 p k™ > 4 3 FIRINM
(HR) T3 ¥R P FREBRENZLEFIPERENEER T2 44 o
vEBEY Bk A4 A TRRORE AL :,kﬁ»»%:,w 3 9¢F iz L BA IR
TEMT L - BED ’Q’K‘T}—q\&‘jl TRE G i a—j;;,agg«}; N
Weé o PRAFZLRTEARE DT K ’7K)J-+ T 44 % % (Dronacharya) j&_# e
gampEr i (Afun) T3 B R Zaw @53 > 82AY 5 F & (Ekalavya)
gk - REA] IR RPRARL DRI - B 2 A
T opribrik - BAR AR S Y BRA T
MAHEEEL BEY DA Do 2 e QAT T R 1Y R
Er A g el EmE M yRe 3 RE LG it L ERFe
—RAREF (FREFTO A A 3 sy LBEA o G rE L A
BT LA S5l kT ..Lff& CEH W B E R FAA] R S
BAPHER - BEF -
Flpt o A 4 FORFEITE AT A A 2 A PR ? P AL A9
H RSN JUA Y Q?ﬂk‘j?Jm’i{g WK LR EE KB HEE
B TRHEEEPN FEP AT
(=) + 454
1~ A4 Frhes:
EFERELR P FANERIE T EEE SR RIS AL § DR

BRI R PR TAPREIN RS A S RAGNE S AR Z Y 3BT A

iﬁﬁ&—&%ﬁ@ﬁiMﬁ?é’%ﬁﬁiﬁﬁ%%:?@?g»%%$~é

PEIF I RGT A SRETEFT A MOFTET AGHE B8a 3o 2304 ¢
(1) ke S

PR (dek JIHE S RHE B OEBR B W s

(FEAMG B "GS9 22 LB HE - &
(2) + 4 F*:

O KT CBRETH B il 2 B EERE
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2~ A FTAEE
LA b REFTAE (A) A FAFEL LA - R 2
AR A S R S HE R PR A RN T e A T AR
B AS B AS TR DR 1 TREIGE NE PSP P E
b R T E $B o A TAFRSPRR A FTACHBARELF
HLERBE FRADIRN A FREET - B e L 2T FFH o B
Ribf 2o R0 FT 2228 @ B4R 5 a3 miE R
AU SCBEEEASG o FEWTFEA S T AF IR OPR o P AT
(1) §3m A feypd dinses PEA SEFEEL - p L FERH ET
A2 BB R ERIS B RTENL S TRRERE O L £ K
“%‘]ﬁ;ﬂﬂb’l’b ¢L$’5\' aﬁ.lﬁ—y-LgJo
(2) B¢ 12 4esg 4 4 FRE (v 5 34 & 4 FRAILGDLE 2 §
Td o
(3) ¢ Bt A2 JRIFEF G 6 82 G F ok T BE g
ﬁ?m%g‘ﬁki4i’i”éiﬁﬁW%Wﬁﬁ%#o
(4) TRPH T ootz ARLFTRIFAMEEL S -1 TFE LG 755
pmﬁ94,|1~\)%7fi;}j:ﬁ§b3’>:é\;lﬂ fb\ SHLE A B 4 LB e
3~ A4 Fihe
EREFE A FTRE (1973) 4 4 TR g3 enTi4o™ Ty
e A4 TRy 2 21T MR BT R L g -
Er i 1956 & = ‘ﬁﬁWJ.&g&zm—aﬂ% W&g

BAEFRE B HE A TATA bl B0 B (RN B RFL4 ]
DPIRPGFIRIEDS D T LB LT F 2 (&EL%&&W%%ﬁQSSAw%
EREBEZLEBFTECFT(MMTC) - Ra > R -1 (07
REEREI 2P NBERPEHELSP PRI AT UL T SRR D P
(EIL)~ 2 frx 285 27 (ONGC)~ &R £ 2 7 2 &g -kt 27 (CCl) %
2P CHERANT A FAFILEP ok

(1) £ #FL£3 7 § &7 (BHEL)

HoPEY - R FTREE # 1 Human Resource Development Institute
KWEFRDIR L 3 s B R Z ARG EAE > R RERYR O T
GREPN M H R BB LT AR PHRANIT A FTIRE B FE > UL
BEZBMEVPFE - FHE R -FALL TR -BEAATEL S
HEE® 2 a4 o

k.

I8 AR

(2) & BerpepRir 2 @ (Infosys Technologies )
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* Lev Schwartz #- 33 # 4 4 TR Rz i3] 3%

gﬁzn]e?fﬁﬁi%%ﬁfk TEAATFLITR

K FARITE R o Rz T ﬂ’44ﬁﬁ%£m
B R gl F e BRET > 2T B E
ZEANE A TR B2 FI0F T R ARE (£ 351)0

% 351 5 BRI P A 4 FTIRER 4

—m\\ \—.\

El’f'_:—ig}ékb

Year Ended March 31 2002 2001
B R i 36750 25634 15356 10738 9831 5389
% R ip #c 682 476 285 199 182 100
A4 3539 2451 1677 1118 718 335
R Mg 1058 733 501 334 215 100
TR > c (Fopt) 963 956 1092 1041 730 621
Sl B EERE S 155 154 175 168 118 100
LA TR E 28334 21140 10417 9539 5123 2237
LA EIRE AR S 1266 945 466 426 229 100
B8 4T~ 7130 4853 3623 2604 1901 882
S/ R LR R S 808 550 411 295 215 100
FFAEFRIE P B A B 6053 4185 3043 2239 1563 723
HF ORI P B A Edp ik 837 579 421 310 216 100
F 7 AEIRIE P AT 1846 1244 958 808 623 296
oz FRI D EAlpik 646 435 335 283 218 100

B &y Bara 47 i B E TR A R FE 2P b %

GHGR S F M ER A PRGAEE N KT AR RT R - T

LLL NS Iﬁ‘h{“—‘#"?\&dﬂ‘ﬁ%m’T%i‘?\;#ﬂﬂ?ﬁ”‘ii)‘//\"%
T e RS R I TR ER S 2
FRIRZ ¥4 ir Z 7R @ EAkEY L

= M7 Eaﬂ»f#‘g“'-% (% 35.2)-
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%352 H¥EHOTR A APFRE

Year Ended March 31 2003 2002
FRF (%) 13.63 14.09 16.99 17.17 21.08 22.29
370 5 4y e 61 63 76 77 95 100
b *% % #ic Beta 0.98 1.27 1.57 1.41 1.54 1.48
Eb%IFEr (%) 6.8 5.2 6 7.3 10.3 10.45
HE 7 7 7 7 7 8

C~ Apl endTI % 13.639% (2005 # 2 373.F )+ 5 2 # g2 4 4
?%%@’@ﬂT%&%’@T%?ﬁ’mﬁﬁ15&&4ﬁ%
7l b (% 353)-

# 3.5.3 EP;?.%E"T;?JﬁJ_ 1028158 ELB

i * 10 & T i iE

i# * 15 & i il A

2000 2237 3269 3621
2001 5123 7142 7818
2002 9539 11252 11773
2003 10417 12002 12394
2004 21140 21597 21716
2005 28334 28334 28334
D@ggﬁzﬂﬁﬁé%ﬁwﬁzéamﬂ*ﬁ&ifﬂwﬁ’

A HTERRFRE 0 P A4 HRE R
SAFE PP L R (£ 354)¢

%354 5 EHA P MR KR F
Year Ended March 31 2005 2004 2003 2002 2001 2000
2P g

TR A A TR b E 0.25 0.23 0.36 0.27 0.37 0.39
HE/+4 TRy E 0.21 0.20 0.29 0.23 0.31 0.32
FxR1mr 4 TR W E 0.77 0.82 0.88 0.89 0.52 0.42
RisA/44FR (%) 12.49 11.59 16.10 11.72 14.01 14.95
AAFRYESF (%) 6.52 5.88 9.20 8.47 12.17 12.78
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(:) A E e it
HFRBEEFEBEPR I BEEELA A FpAd ke 2 0 2 1990 &
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A s MAEHE A 2 A4 FEFAELH R % (Leadership Dynamics

and Human Development for a Successful Future)

i34 @ Dr. Atif Abdelmageed
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someone who has fellows ) | - 4p & 5 3% 6547 %ﬁ PERIS_L A2
BLA AR o
() Ex7 LR IS EE B A PP HE1 1 (705 b

h4g 4 (dynamic leadership) 3 - i 42 > & AR Y4 45 0 & B
Ep Ao HBR T REE2 R o
S ARk
(DAFER 1 2Bt g G7 AN A1 2 50T 5 R A =
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SR HE S R BRALA AT A -
B~ 3 (permission): B 1 A4 %—F{ e
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TRADITIONAL Leaders

Dynanﬁ '
LEADERSHIP,

(2) @ 3|5 B ehefifl > 320 Bnje S pene SRS R o5 L
d AT AR LB A R R A F o S M f e (v

2 s 22 A 23 1L 5 £
o LR Riketps B g # 1 Caring #2 Contrlbuting

A5 2 1 (T iEfhehz &
mam:}é?%‘ﬁf%w g %275‘ ‘
#3 Collaborating

#4 Completing

rﬁ;-ﬂé%g °
(3) 6 i 2147 4 #3103 54 47
jx%i‘f ~ B °§"’;€£«§']AF’_

(4) B AT EFF LA e B A et 5 S PP S B4

MR NGRME LEE AR A PRI AR - o

8~ 4+

(1) Brxvieskd A ¥ B> Fp
L F (Right) 2 B =
(Responsibility ) o 7X@ > &
CE R o N

Regional Director

5,
2
Support Staff 2
S
-,
Volunteers %
®
[0

Young People

¢ o E AR R 2 BRI
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B~ 4 3F{ (Supportive) : fitm Moot 4 o @ RN hE | 2
R 2 AR BT
C- %zt (Committed) : aigFris kigp L= hif & -

D~ w &1+ (Responsible) : it 43 % = &Kz > ¥ #30H A1 iFeniz o i
A

anagement Skllls)
o ¥ rﬁ?ﬂﬂﬂ¢%~:

C~ %4 :iZ s 4 (Presentation Skills) : s hg 2 s Livpg
WA m g B AR o0 e B PR

A2 AR A

_ﬁ
frt,

T

D~ & i p4ixic 4 (Financial Mobilization Skills) : 47 ¢ £+ &
EHERPET A HERTRARCBIRE R ERAY

R T o

E~#3 M & ivic 4 (Teamwork Harmonization Skills) : 47 % % %
M xR E T BORERY SR 2 LR MEE R E
BRAAd T gRs@e

Fo A2 b g e adfpad ( Interpersonal & Social Networking
Skills) A H E 2 F R LFEART IR > LIRS BT L
A= DB APIBEIT S X R TR

G~ 2 i g B ( Motivation & Proper Delegation Skills)
AEFF R RGS A fRETAEFETY S £ ’PEB*"T%;%
o MRS TR BR R FEE FEAREIR
FILA A N RRITAGE -

H-~ W 3f22 =R ¢ @i 4+ (Problem Solving & Conflict
Management Skills ) : 4g %ﬁ FE ST b o S A TR RE R FR
TP AR F R LB E LERES R 2 f G
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= ~# % { 24 (Your World Made Better )

i@ 4 : Karl D. LaRowe
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N~ a4 £ (The Power of Simplicity )

A< 1 KCLee

HESS ZERFIMIIHERF VT I H:

(- ) #AaE@HE (Whatis Simplicity)

B g AT "WVUCA | & # a3 A ? "WUCA | 4 5% (\latile) -~ 7
F&Z_ (Uncertain) ~ 4F 32 (Complex) £ =4 2 B (Amblguous) 4 BE2F EN
ARTE R G R AR R 2 E AR AR PR E > o h 1929
oA AR PTG 922D S pE AP T a5 200 2 300 & & PR
20 fFenks+ o @ £ R A & E F H G 1,200 g @ 2 PR - Warren Buffett & zLi5 " -
EMREGRAA RSP GE TRt o aRem$E THE 2?2 Dr,
Koichi Kawana # 7+ : " i ¥ eng, .U)T&qﬁ B eE i Fld g%k o John
Maeda 7 % 7 rﬁﬁﬁfq}njﬂ ST £ LR FRAEDKNT D o F
é‘ﬁig’ﬁ F 5 FHAE S 7 el ¥ o A AP F MAFRER > R
FP 4edp koo

ek rﬁ;?‘ﬁi R FZERESDLE oY 4 o2 £ ER B v (simplistic )o Clement
Mok % 77 :T % #icA ¢4 B EFIBR VR pori) T i E 28 (awareness)
ot (knowledge ) ~ 3 ¥ (helpfulness) ~ E 3% (sincerity) > £ & 7§ #F %
% (easyforthem) @ T A f§ i+, £ &% (lgnorance)~ # ;& (lInattention)
&% (laziness) ~ 5 (deception) 1> i p e 7% 5 (easy forus) o #1
3 4F FeehE = (the law of complexity ) fik—&’jﬁ EE %f%‘aﬁi)iﬁ&,@ B AR
i A e j\?‘t@% °

(=) @ H & 4e@d i (How Simplicity works )

"HE TE R TR R o BRI E R AR RFEE
B2y 4] % > Geroge M Whitesides % 3iE 1T A E - B gk APE
AR T BRI RTH Y A MO RAR I T AR IR AN £
O AR A A R iE e [ H g A] (Rule of simplicity)
¢ 138"

1~ g enpgg (Clarify of purpose )

"HHE i\fﬁ*‘u{— BAFRR AL T ek X F HEE AT HE R
AR g A3 e R et B R E S P HEALP A A EH R
"% £ F1® ,(The Golden Circle) =% 4 > in i Bz & d 35 T 5 # A& (Why),
Moo a2 Tdefe (How) 24 > 5:8% 4 » s BE2 A (What), e
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WHAT?

HOW?

WHY?

f

2~ B g—m £ & (Focus-What matters )

Steve Jobs % 77 T A Pni B E R ‘lﬁ&ﬂiﬁ TEEFESEFE YES-
RipdE F A AEA 2 VAR LA REBEDEZRNO

3B it —R"S 2 2 & gL & (Minmize-Reduce the unnecessary )

Hans Hofmann 2 7 =T ff i éhit 4 Lok Fif 5 2 2 & eho TR & ehd &
FOOLEGE o o THIRE T Z & o> John Maeda # 7 Ui S i H BOH @ a2 2
%iﬁl@/%ié’t@m/ﬁ‘“ teg iR H%fr%:}n VR RIS PR

Mg b eI A 5N 0 83

(1) whg A ¢ (History Review )

WRE BAL P RRE B F Rl F A B o HARE - BEARSTRARED
FRERALEAF A LY AREY SR AR 2 AT LT R R Ra
F & K

(2) 2 “ﬁ% ( Shedding )

WARS a0 FERRINAL A g b PR R & s 4RI R GRS

L I8 IRRA o
(3) #+¥ (Challenge)

FPRATLAIL S A - LF R B ARG AR 0D R BEDR IR o PR

b iSSP SO I S R IRl A
(4) 2% (Listening)

BRAEAEIEARSOL L B PATAEEFRT S0 5B D R S

'fr’ﬁéﬁ g1 3N o
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(5) £#74% (Start Afresh)
@i A ATE AN REFLI R L o mPE LN DR ES P
MR B A G 0D N o RIhiEAR S §5
A~ Tjads , (Thrust) @ FEser A EAPE L f;#“'*:zéf;;wﬂo
B~ T#3i> %, (Alternatives) : 2= 22545 i iF
C- "+ & , (Considerations) : 2 % wRit ¥ ,f;¢ A E & o
D+ Mig:c, (Modification) : i:cz e FH I k2 > % o
i@FAF o F S RN AT T AF, (Essentialist) - afgizt o s
RiZE 4 0 e fdFan 3N ) AiEE b uf TRAT ez b gwm la o o F

PoRes BRELEG PR o REAI LR DT DTN

‘W
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1 ~ @ 2 74 548 ¥ ' (Success Through Leadership Development)

i # 4 @ Dr. Atif Abdelmageed
(=) %

f‘ii‘ Atif Abdelmageed £ Lk p &= (32 48 ) P oz h & & % (World
Scout Bureau ) e+ M2 2 ¥ 328 £ > LA K 2 B B o &2 5 o Atif
Abdelmageed 1% L & § # g+ ¢ 3 & (Air Scout) Az > FHEETFHFH -
Atif Abdelmageed £ L & ** 3 fk2 —A T S FHER—F LV 2 1 & jﬂéﬁ% i
B XL gy R iEd e ﬁik (WHO) :ﬂl‘« 22006 # # iz & A § & % (World Scout
Bureau) PR ibyer 2 8% > M EE VAT T RIS -

BiaARF T A P i T Atif Abdelmageed {2 2 r e d i3E & w2
%;I > 3ViE {7 f§ 4% - Atif Abdelmageed ¥ L. 5 L ij & 4 5 & & & & F(World Scout

Bureau) % DRI L 0 XS AT #3220 (Leadership Development) %’K:‘i
+ %3 &% (World Scout Bureau) £ & 1 iF2. - » » 75 7§ 244 obf

HoA oo F]M o Ak Atif Abdelmageed 12 2 F s B A 2 3 TS 0 HAIMAR R
L~ AAFFRERL 2 A SDYR R BB A LEEREKS S -

(=) M FHE

Atif Abdelmageed ¥ X %12 TpE3+ #% | %35 % 45 ¥ (Leadership) » #]i 32
SRS R \ﬁ%%*ﬂﬁﬁ?*ﬁ%é’%Hﬁ%&%%%ﬁﬁﬁv%%
"TEES G 0 R 2GR A RIS e AR R B gk el Y P W
ﬁﬁég%ﬁ%@ RN g - AR ?}%»4 VS 4 q\Aggim =& B
p & - Atif Abdelmageed £ 2 - 3 T ] 3Z B &3k | Bl 5 &) > 398 AR
TR R KRG 0 A w T T e o A EY v
AR MY Y TEERA ) R EE A G TR e g

7%

'go VOREE B A A g 2

K

Ra o wHFRIE- 3 g T ¥ ARk —= # (Success) > TR Tk
Pen]az o 4 &5 FF L FEY o A TS RMAGEA A BIGE s 4
(Success) » % *TipH AR %—*f ? 43 ug\,j}u,)‘?rsﬁ £ & o

BRI FOORR T AL FES IS VL E R TATEE P RA

EEF WA R B E R T § 3 5 AR - Atif Abdelmageed # 4 )
‘?%éﬂ%%%@i%msﬁMJ‘7®?hmg¢’ﬂ%ﬁ¢¢$$ FA
TAREE P 5 0 N B AT
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1~ S AT E4 8 & 18 it
Atif Abdelmageed 1% 4 #& d1 = # A E—~ % v 4 L 41 (Pillars) 94 (4@
39.1)- Gi @244 4@ (Intelligence Quotient, i £ 1Q) & 4% (Emotion
Quotient, i A EQ) it 4 ¢t » Atif Abdelmageed 1% L v i *# AR X B RE L 6/
i # (Quotient = 7 ) > ¢ #£ it & AR (Health Quotient, & £ HQ) ~ P33
(Financial Quotient,ij # FQ) ~ 47 ¥4 7 (Leadership Quotient, i #- LQ) ~ A<
%7 (Relationship Quotient, i #£ RQ) ~ =15 477 (Adversity Quotient, i £ AQ)
S 4 4 (Spiritual Quotient, i 4 SQ) % » ﬁg!n:p i ( BHC) P
(1) & A7 (Health Quotientt) : #7847 ¥ £ if 2147 B ¢ i i
VLR AT A LR TR 4 o X F AR %ﬁ-—‘*‘@n i EBAEE
3 B AR EGE S P R
(2) MarAF (Financial Quotient) : 78 4F 4 £ # &I M i%ehic 4
GlAcE BB KT ARE L LR BE R AL Mg 4o
SHAAEEET G RIEM R A R ERAE R LR P
TP e o
(3) 4F %7 (Leadership Quotient) : =& 4 E%%liﬁ F AR BFRe L R
BT P i 4 o S P AR LA FL G SRS
A NE ~pF B L EaY Pﬁm”ﬁbﬁ-?%ﬁfo
(4) B '/“7??3 (Relationship Quotient) : =% 4f % ¥ f R B A RE T4 PE
b o blAe R PRI TR FREOEERS SRR RS
oA A T BRIREEF AR S PR o
(5) #u A7 (Adversity Quotient) @ #=& 4f %dﬁ SR SRR W %
BOHRATOT F oo SHAFRYREFRARDIITL RS -
(6) ¥4 47 (Spiritual Quotient) : #=E 4 pi,éxiﬁ" p A AR 4 o Bde
Al TAF G RENLFFAAS L EAREE S FEL
Ep AN F P 4 0 XOF G OB oM A A A

p)
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B 391 =S#LpE—~ x4 24z (Pillars)

Atif Abdelmageed ## L3z 34 2+ 8 fhit 4 » B A A KRBT LFF AR o
Rademd dfhat > VHEE 2F A R KA %Jzﬁ Wigd 3 o
2N PR EEE S DT BY R
Atif Abdelmageed % 2 %% ¢ F 5« T r 4 5 Fir i 3 #4%E
Jﬁ}fg;z% T TR R AR AT
(1) i# & (BeProactive) : & = 4F %% HG 1 64 > & iz e fi
PE O AR EE TR 0 m 2 ERBEER o
(2) 122 % 4 (To Beginwith the End in Mind ) & # AF ¢ iz ' %
Pz MR AR RSN PRSP 28T k9T (F5397 i ind
P e BTG S0 -
(3)& ¥ % — (PutFirst Things First): & 5 45 # % % F iR § *Lenfim ™ »
X AT EFARALER > RA L& ~FUPE A EARE
W ABRESEFER > I E gtk o
(4) g e (Think Win-Win): 545 % R EAR T4 LM 5 2
P iwm s R 2 it 3R A TERGY o R s B
IFEY AL
(8) 4rikfze (Seek First to Understand, Then to be Understood ) : = 4

HEEEEY TR, AR LR A L5 v ko
TG BRI ESEF c SHAREE DT THE, B 1§
B AR

(6 st sFox (Synergy): A= AF R K BE L1 (TP LRy hLi g &

F AT NS RR A PR F8 A LR el R
WP AL > R el R e H R E [ o
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(7) » %7 #7 (Sharpen the Saw ) : 1 #x & HF > & L f|H B o & #4f
FH R ST LT LATE 2 o A R B AL BFR G HATIPR > &

wes Ao o Atif Abdelmageed 1% L #5— =R K L IR R
i%‘ffli;‘ﬁii%‘“ Lie Il ahEo L ady Rigge ¥t
FEUHRN?EE T I ppE e T s S o RT R
FESRS S TR #ﬁwﬁﬁ'ﬁﬂ’w@iériu R R LR 0
BRTEOL BT KA SR L RRF R 2 SRR

i
,‘;}F]?é’?’r’}_ 73}“!1;&]}:%&%” g‘l;}ﬁ]f""‘%%—;ﬁ»ﬂj'iﬂ:I—XP«']J’J{»
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LA n s Fngh AR D Agsk (Talent, Good Health and

Success: My Experience )

i # 4 ¢ Amchi Ugyen Bhuti Yangton
(-)#fFh %
A3tk A A8z 2 @4 5 Amchi Ugyen Bhuti Yangton ~ 2 » B Gt R AR >
B BARF T A AR A K ek 2 LR AR 9% <0 Chharka 4 >
AL RTE R R e iﬁi*“”“ it Fe 2 pARB B A HA A sk
FAFRLS T aF R Fngd 2 T o @pe ] (RBR) R ETE
i e
(Z) MFHE
wE A pElEsk WA RPREAEMMRY - EF R Q%P?m—k PRI
5«?5* WAL E R I—# 4~ (SowaRigpa) - & - fafre &4 mx?;,.m%%‘?%g,ﬁ J
BHAFRAIZREREAPFERL I FLAGING X RFF(rL E
Tf B B R o & RE L VREFIRF R R AR ok Flp e hip A g
B2 A h 7 0 20 b §4ed o Chharka + 9% 1 e T BoHFEF AR T
i A ek I
BEIEADPIRERP > T URGFERE X PR e 2R 2 FeD
BEEP R APRLT > NI TR 2 EARE 0 - AR
AW (T 0 R L BB A o 2 B A %}T};»,g;m 450 s hoip B (R
1 FEEE s jEd ER T LR AT R A P R
Rl TP FELE S A e B T E R AR EARL b
FEENE R L BFRE B RIOF RS £ f 1 paes o —;%zz #% 0 B p A
EFRE R I ASTA M o2 TR RHAZ G (S TR

b

o

AR M

= »
F.
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+ - ~ 5@ F 4 ey I (Power Mentoring Techniques)

a4 : Edwin G. Johnson
(-) %3
A AL ITDWorld 23k 4 4 2 478 A E D P2 3 BAER 2 & $485 5 4
# A4 % % John C. Maxwell #7448 3 £ 21 3+ 3 m’ﬁ‘_ﬁ » ¥ ¥ i % ITD World =
PRBORKREEF AT DR RF S 00 BFd gL Hr o, 70 e
RSB ERRSEE > F g F R A o MFAR A A g 3
LA EF 2 EE gk 233 B T S8 (mentoring) y oL~ #H i
FEZ2HEEM T F Y AF DA S TRINFPPE PR ELmET Y 2 2
hip s X R 2
(=) P FiEE
IR & 3 LIErR e
(1) John C. Maxwell & 3 : " 2 e 8 B ehbo b 4E T & 04 4
FB o EAImF BP0 A LFEFEF AR BT
BdFeh A A e dEd DI E HEE R R R RS R A
T IR AL € i i
(2)3m 4 npm > ZOMR eI FH B A LT A5 > P IR I
F*Eﬁ&fﬁﬁ@ﬁ&ﬂ;(W%M$®’%§ﬁ%iﬁ%ﬁﬂ
(transfer )~ iz @ #& 3] (transformation ) d& % & 2 { 4F 4 oM # i |

fﬁé@gmfﬁpéh#ﬁ%.&%ﬂ«gﬁ,u & B AR T i AT rﬁHIJJ %
gm#ﬂ%}“"ﬁ*mﬁth HIT& g 4 E’I”“#p ;g;—*zmgfﬂ} (IR RP SR S

S L L L S wzg 12 fena R G E
ol REaidal ) RIS E Y L el B 0 £
bk:ﬁ#ﬂg' ZREE IR iEmED LF I B G év\,gﬁ,m;}ﬂ
Wi g §les 2 3 %—*‘s\-ﬁﬁﬂ SR IR IS A
SHN O X R L RIS PR RC B TS o
(3) John C. Croshy %‘éﬁlir%ﬁﬂw LA g L (eenk d 5 d B 4G
FHEEERE &8sl woo ) e K WH A E
FEAYS AT R A ﬁ»ﬁ%ﬁ%%ﬁé AR A R
A AR RO PR IE S 48 TR F
7 -
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2~ %Eﬁliﬁ%ﬁﬂﬁ it
Steve Spielberg ‘g Ll B i ehdg M R X 2R g Y e R S DT R bR
A2 EH G seRe Pp e g - _iﬁ%ms@ﬁﬂ X Fel 2
?@agﬂxﬁﬁi&&x@ ﬁ;it
(1) % (Mentor) : $fmihd 1 83 dp i fe - #-p 2L gt 7
BERET SHEF O LAEHEF L ARSI TS REEF G
AR P E S AP B KFE AR Lk
(2) £4p %4 (Mentee) : X4 H 4 B@HF sy ~ R e o
FXIpEFF IR TR A RAITERLAE o T RX

a‘;q %"ﬁﬁ# 7RG DR AR -
(3) &= (Organlzatlon) o BB e 2 e R %jﬁ
Lffrﬁd;*)iﬁ BOEE G R B e g s s s G e

RIVEE R BERE A4 o FERAIRES

3~ F iy T

(1) 3 »zennf % (Power Relationships ) @ i% i B ey @4 3 &2 3% >
Fr a2l REFEF IR 222G
£ A eI BB o

(2) 3 »xenip #& (Power Goals) : 12 &
E ST T

P (enp i 5 g et 4

1

(3) § »cem- 4 (Power Frames) : fd Finf »eenp o RA1E & 2
B2 EF L pET RV BRI IR RARE P R - R
.]:}_o

(4) § #eehk & i (Power Modeling) : & i # 7 2 L 3y % hi 8
ITE o EheHE LR REF SIS HEFEY P @ %
#ﬁ%{ﬂ LRI RER Pt o

(5) § »cenk 4 (Power Reflection) : # it 7 &1 % 47 %% B chBf (5 &
% é#‘éﬁ#ﬁ%'fﬁﬁﬂl AT B AR TL 0 R S A
G2 E M TEAFRETEAI P RHLER 5 o

(6) § »eeic® (Power Stories) : 14 & 7 e 4 L i % & & ffe el 4Y
Bk omipEFERG PR A BEFL VAR
F s o

(7) 3 »cehige e (Power Networking) : $f7 iy $i Az 7 -8 £ 5%
Fihe 3 a3 2dp ¥y ;ﬁa‘%%—‘ﬁ}lﬁﬁﬁ?i@?.g& 7 ehg fo
& RH AT R ET > U 4B A Rl g 5% o
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iE
(1) p &> (Define Objectives & Goals ) : % i T EEF A iF eF 5318

Fh ooy AR wR AR R B 0 USRI IR D

(2) &% i = eniEgm iz + (Selection of Quality Mentors) @ 1% # &
PR pmiziE 4 > T2 A FTHE o
(3) 3 &;ptaﬁ'ﬁ;? % (Determine Matching Criteria) @ 4-%+ 7 F i 5F iz %
{iﬂ%g.m; BooUEE S ’b"«‘iﬂ%‘rﬂ\i‘“)”* Foo v L p i
G et 5 Ry e
(4) #:@ (Communication): & HfrFizE L 2 7hd » R 2 AL R
‘?%k@iﬁ 2 4H o HpiF o
(5) " (Train) @ 43 EF iz 38 £ i3 Mg i 2 38" 35%A8 0 12
R E S 1 PR
(6) 3% (lnitial Focus) : ** 7 g L B L B PR 218 0 L (735
FEEFIEEALTE AT
$Er2 54 o
5~dp vy

r%@%«“ﬁ%’%éé*ﬁéi“*? Pt B S B

.

e v b v
PAEZ G4 0 1 iT L (S E R

2 w2 L
TEM - BEEFORE T LR T HEXD 11;1157@ TE
(1):?@?‘;‘](Transformation).z;}F, HHRD B R R A S
GEE e TR T T =
(2) =314 (Attractiveness) : $-f7 2~ % p ¥ 2w cnig s > S ff 1L
ALz e d o fRIIEFHSHAERY FH TR LT L
EEal S R TR
(3) +ised (Bridge Generation Gap ) @ = # ch¥kfF &2 < 4y %—‘ﬁ B %
f”’?'éhiﬁ FAWLER A AL b PITELF
RS Pap%;ﬁci Hpgra g Ao Xy ﬂfd DEISTE -5y
AL B A SRR AL A ERE

(4) %»zs 4 & 4 (Performance & Productivity) DA RS4RI R D

34

%Elt%’iéisi%%—ﬂ,ﬂu ju;v tﬂig Wi gE
MFEHAHIFLIR
(5) #354 (Sustainability): RS sk R 3 G I S
Ll R ERE RS T A S :u_,li’ls\;;j‘ﬁf A RAHFEF L e
.?7%.‘21_ T2 3 BE o
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Lo S EERELFEF AR ERS (A3-Level Leadership

Model - Wisdom From The Chinese Classics )

A A ! Sheh Seow Wah (#74c3)
- BERY REY - Pk L PRGBGSR 2 e
(-) FEH=F
ﬁéafm—ﬂw«@%&ﬁﬁW%wﬁwmgﬁém?\ﬁa»%%‘%i‘
}IJ@%\.ué\gr&;%';ff.o \:‘]_3{] iﬁ'gmfr gF\: LA?IQ:%
ﬁ?&—&ﬂﬂ*%ﬁiﬁﬁﬁﬁﬁ—%éiﬁisy
Gleb o £ H I3 AR BHR T 4 g & Aot o
R E G A REPEA  E AL R SR T AL T 4
o RETOL BT P AP E RS RES Y BEIS AY A &
EFOEFREEFOoBPEPFI M ALY BRI ERL AT RN E
oo LR PFL T pRIFGES
(-‘)‘vﬁ%
)J'J“lia“?l‘—-ﬁ%"-ﬂ’ > m R
}-? J\‘l’ o 7}\E] i\n_ﬂ_ ’ 7 J
7‘1:);‘; gé_ﬂ- o ]

4 TE: PEe AP pREAand (REAL ~FEI 2P

dot

FRE LK F I TR
4 r =

"T
Bt o | WH - AP AR ST

>

) e
Bhoinded L3084 g 4 ’J’Kﬂ%:}' 4 - ff_é‘gfé;%;'gw | Bdcin g & % @
LR 3’“)’]%%“ & - L;E":i% I e
- Ak U AR Bl A e — 238 e e R R AR
FI* g4 o iy g% Bk Ao
;AR %%&;\ ( A 3-Level Leadership Model )
Fodeitest REAEBR P - EAERETIRNAL Ty
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BISEZ

Bx

E(FERE ) FRMA

[ BT IC NS oD

} R QUCHK

[%W?W(ﬁﬁiﬁ’)}

AR AR E - EEEE

(=)

Ex m‘pr'ﬁ g L
fiws B mi,r—?‘f g€ LEF B A PP E o
#3121 ¢ R S A E R

B 3.12.1 = p# A AF S

ARSI EY (R ) SE R B

El}rl‘bﬁ—e/m‘jﬂt," me/r’ﬂgzu,)v\ q”i“’]k‘;’i”’g\

i

Hin K RETE

BAPERZ L

£~k 4 ITIEE RSTE 5 @

FERERES -2 REZZPOHFIT R

%9 49
B Tl B BB
i3 5 3R LB 7o BE G
B 7 N BREPEI A FRESHFT AL ok
i B R BREEE S BTV EF

(1) = 764 g EE

UG o B RA R R TR T
1~ 7 74 % (The School of Legalism)
(1) 2 7 &=

=S SN

L3

S g 2R

v

LR A M AP o T3 AEAMATESL L A B Bk

%ﬁ%iﬁfﬁﬁﬁﬁ%ﬁ’¥%4ﬂzJﬁ&n@?ﬁéiwm*‘ﬂ%iw

Nl A en? RPF 5 P A iR Bt R A 18R

E Y A

v

U A G

Fo B FRBRT ERAET IRFP U TR F AR S RS

Prev A B R e B 4
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A~ kZirEd s E IREAgEAMEREY o B FEL A T
RS P M in X e
Br2Zz- EPm iR % 5 2ehip o d) kit
(2) # pE R L (The Concept of Discipline )
Agezbd ol ARgh o A A 41 d 30 A T e ) e
T B-g PFARESE ) LR ) T R e s 7
WA EHE > Flo v RS kFHF L o
Br#E X2 e EE A o ®WARD L P RS N AR
BBt nE R R IFLRNEF O o m
2w Ak SRR R
Cod ik BEFFAEHANCREE - BRIk
RFEE ,Tfﬁrf‘f’ﬂizfj—#@o
DB ez pE a1 RREF EE v R Wf’t%pl’ﬁ
DA ALY R R W A AT ok A RAIE
ERFA Al m®TOMEFEN KRB L L ERRA g
Flg A=z % Avq > uE S AR ?\P%ﬂr
E-ft-Begas FRFTEPARPIWIRLGEL 22 f
SUERES N Y cA At r%grﬁ%%ﬁé«‘%J °
(3) 2 FE Wit e s * (Use of Organizational Structure )
BEEEEES FEFERZ LTI F LB RIRE A L R R
EAEA R RIS RO R o B D PR - B

2

&rﬁb"fu;?\lﬁl’;lf,‘t‘Ph’l‘%‘T_}g#Eﬁ °

=

m

(4)i2 78 34H4p v 2 &) % $uenl & (Reward and Punishment System )
A-GF+unEzx ’ﬁ 75;:1;"!’11':; RS SR :Ffj,g,ﬁﬁf% T
EAA PR PRI A PRER R ALY B2 G JIHE

Flpt R FEE KA Aﬁﬁﬁﬁ@@wm%ﬁ%ﬂo

B A& & F A A A SRR IR AL
&g o

C-% ggmagga.—g Foif dofe PR R k514 iR 2 i g
fd A e FATRE K G R B R CE T A e 0w A
FE Y dom 4 53 542

D A& B a2 EhaiEp k5 L7 07
AR I R R A S

E et B8 R 1 & hen® 0 F A GELFRDE R Pang &
FHESEY e R 1l
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LiFE A AP R B LR

4)31
SRR AN TL G A REPL LR

2 ~ & & 3 (School of Humanism)
(1) Bpgwos:

BREWNIT S FFERAE AP GRERA EDFE A
BEMIk At PR e P (FAY T S LE D L4 B
‘L’tﬁz%& %%}‘3’1 AP ERE LA FRERFY WAL 0 2 I 2

B F BRI GREE 3 E YR ) 2
1*; ;5*; WE e R R A A ke B FRERLE T S
FREFEHLLT AIEAR
A A AL o
B-mizi Ao
C~REALAEAZ Fahf iz o
D-~FB? A2 o
(2) & 32 (Confucian Ethics)
AT 3 SRR FicRDERN L WY DS T kRIS

TEE P b

[ TR

A€ e n

~

"RF2AL R AR X X2k o i | (RFEHR
Wh) vl AL A o F 2 PR3 R T R g (Ifthe
upper beam is not straight; the lower beam will be crooked. )

BT 32327y @iy »@%4 » &2 | (hFLER)

(In his dealings with the world, the gentleman is not invariably for
or against anything. He is on the side of what is moral. ) £ 3} % &+ %
HA TR Rl REALALT LITNE S G SEHER

EAF T en®E » 2 > E_E T,

RS
\l“
—\‘\
=
T
o

(3) iz % ~ (Benevolent)
A~ Tiz {wuﬂ,m#» 23t I AR R T HIZF 3 ik
it deit 3 av-d-}’?,)i‘,?‘l\'—l' \p,%*\i;h/l*rs%ﬁg SRR e
P F L AR EE TS RDRE DN G Moo F F
FF“f:o—?\ZlIr%f:—‘ﬁ’éﬁ; mA e pridEa A oo g iTh
E;%’?gﬁf:i—hl o W3 RizeFw @ TPy EL—%?{’?%%

o T ,:T’ o & KT ,'ﬁ}:" P IS A o f’-F'IHlFFFB = o 3w rﬁuaﬁg
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WS- BRE A R T EB S ind 2 omd A SR

BAIERF o RIS F R BA KA R L

AHEEF BB FORAINLE o

Br =& 4 433 Nz jREhik5 £ fat§  Ls
A @ REapia ki R4 ﬁgoztiggﬂ%—?éiﬁﬁdé L
%iﬁ?ﬁ"iﬁgqﬁ“%ﬁ':éi@’411"“”’%%? KL
Mﬁa%%{u«aﬁﬂﬁ%%i#ﬁﬁnﬁwutaﬁiww
E Ao

D

(4) M i%

A BE Gl Tp b | S M G < aprd o rE b o B

i;;}_gg,]g‘%%,gg&g/\alj\ﬁ; PIPE 2w~ F BuZ ,\,\gq;«g
Z_nS ,Ii__il\‘.;’ijg :‘%“%&‘%E.rmZ\EFL i—)—t‘l: l—&%

"?”I‘jiﬁ:‘guo #‘E\;ngy :ﬁfg\;_;_ o N = }3- 7‘32_\ . r—i‘r’E\;jjj' 5’ B °

BALG TSR ARG L8 i E B LG e A 29 G
A AERE FHERAEB N ZBARAFRAY R G e
Eu,”}gra.lj\g’gﬁﬁ? =KX ’Jg ilﬁz;v‘f‘l’}% Z‘;L’I—E’

Fodf poe e Ko A 2 L rtiE e L odhde gl o

PR E B E LRIV RS T8 Rk P

PLARPRA > A S RPBIR o FF Frg 4 pR A JFL'z v 2E0 PR

YT ;,1‘1/1+FR4.%2,613'}%ﬁ€)¥FR# v o= 5 2 PRI

g

F4 e (FF 2352 1) o

« % » (Relationship Oriented )

Edrp)
[
HREARFEAM G ORI G (dpI A7 B higEM R TR
TR F AR F PR ) AP R AL R R 2 - o

sl ATRIF A mFu293 8 %5 B AT

*??iﬁ!rWWﬁ‘%%‘i*i%JiAﬂir%%‘ﬁ
TN PR DS S BE AR IAR T AT o B g F
OB AP P RS RS Do B Az o
FIRA—AFO LR T AT g3 Loy on T -

o) LB R Lang R E Y o L e e 108 T
T B RIEEEEN YR MBERAT g AR e
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a
s

DyFw 2 g 42 %2 g7 4wt | (Don’t worry about being
misunderstood, rather worry about not understanding others ) & 3} 7
ERBUAFERF AL T RRBF RN B A NE AL R
AEBRp Ry ERBE a4 o J'li;'.i;é LE LA

E~G Ry A F H AN G %k “"#477»}%9/'7*’?&5
from 2 b bmg BAp e =2 kM Gy 2 ip
ﬁﬁ?°”#rFW%%J’iﬁwﬁ%’”%%%°$'ﬁ?
mé'ﬁa%;—*ﬁ PR R IR R S EARAAXER ok R
RATERHERL B BTR 1N

Frdd R v ERr s B2y a2 AR REN G
BT IR LR B E Y Y S A S
MERL FERM e

(5) ¢ # 2 3¢ (Doctrine of Mean/Moderation )

AGFREDARLELEZE FL PR A2 oins K22 o
FOPF 2 o - 3;?;‘1%32?%? A AR R FRE R
Toov WP ? F EQ - A °€i}ij:'¢p“u Mo 92 500 B

Ao 2 T2ap AR v 2hal 5 2 ~ Ay R 2y B B
e -

LRV RS A TE

P
R
%ﬂ’

B~ 7277 (g i A& 7 5
BEA oLz o @ A 5ot
Bk & F ‘érif‘r’i“s‘ﬁ)i’-’%'ﬁ N EEE °7Kf§ #ADEFLA A
Alo F]pt#73) ¢ F 2 ﬁﬁ*—«uﬁ Bz L R
ERRHF O FPTHAEATY kg e
C IV RRerEFEY A2 » FIaF Y IHce 182
FAE P I o LA e R e
D~ F A& g S ks a2 % 5 7R B E o A
3 B S A R ¥ i O S ) 'kn‘_iifv‘quﬁ?’ & D
3~ i ®& % (School of Naturalism )
(1) g rE#RAE

REGAIs o MEF S BEFILEAEMAL o FRABT A TE 0
yg‘,fnmj\,)gy,lﬁgfﬁ,ﬁ; ’éﬂq;rﬁ?l} P ETA B BPEA o
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(2) ¢ % & % (Embrace everything)
A~ieBIFMGBEFESE R LT THFFUEBG A o A

,%mf:»ﬁ%:-‘ﬁ?ug gﬂ;ﬂ;é’ d chip A M~ R R S FLELE 2T o
Forh S NE - Bk FRA LA FREE A DR
k@]r;;o

B3 {f‘%ﬁﬂ%ﬁéﬁ-ﬁfrﬁﬁrfa# AR EFPGEERAELE T O f
E R R RN R R ey R %ﬁalv';.’i;é?@l‘ﬁi '
P e NAEF RO BAcin A £LE DR RR 3 R
ER B PERABEEY P BArT LR RE 1 R
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FF o
(4) 4a#HE (Relativity )
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Lz FANFESP I F L 4 %xig (Metamorphosing Talent for

a Sustainable Tomorrow )

a4 : Dr.Junaimah Jauhar
Ak A5 @ 4 5 @ Dr. Junaimah Jauhar Graduate School of Business universi
(Malaysia) » # :R381 & 0 7 4F Sdeo™
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FERI24F 1 D8R AAds ~ R Y 4 o
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67 piFMens B4R 0 FTE0 A P BET B PR RFhE e b
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T~ 3 Ak BEghp AFEcEZE T pFEHEE GlicpBED >
ZOoOX {3 & ¥ B A oL 1 AT hp (78 8RS G ASTAT LE e
() A%k iFHkE
1~ R el L L e EA > p #4190 (Al ~ddy -
2~ ér,u’:,&..‘sﬁ.‘:%‘ :
3c 2t TARMER FHRE - P REREIT
A farpEd ¥ B4 nTioEg A s L1 =0 b o
S ATHA AL F ATEWE 1 R o TR R o RPN o
(1) Rl
14 ¥ 5 P FENE A fomm s 27K
Ei R
2 Ak T plEp S S B A Nl BEEY C ERRE S ER
e 10T o
(=) A%k B1kA (B3131)
1~ &#F1 (flexibility) -
2~ 8y s (learnand lead) o
3~ B f2 44 (understand the technologies ) -

m“}?})iép%;" —\4 ) I% lgﬁle ) /f::%:ﬁ’]%ﬁ’:éﬁ;t.;o

e

e

1 iTpF

“_ﬂ

4 ~ 3% > (follow the front) o

5 if g2 iz (adapt and evolve) °

6 ~ P ¥ @ L (challenges conventions) °

7~ rpEw 4 fezule (real time feedback and recognition ) -

8 ~ ¥ it & *T (dynamic boundaries ) -
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B 3131 A KRB 1aGRRA
(=) @ padki @ Ak TR TE i (R 3.132)
1~ 4 ¢ %% (social intelligence) -
2~ ] #Aeif s A 2 (novel and adaptive thinking )

3~ 7 e i (computational thinking ) e
4 ~ 2w fi (design mindset) °

5~ g4 # (trans-disciplinarity ) -

6 ~ & #t#% 1% (virtual collaboration ) -

7 ~ 34 ¢ 72 (cognitive management )

8~ £13#7% £]:2 4 (innovative and creative ) -

B 3.13.2 & k1 (eIREATE HA
(M) BLIFESS
SEREAALRE A IFET I pl - B R B SR AT
AR Al Y SR AR R RS AR A RAPRATL D
PERAEEREFDLY o g o — Wi -
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L s A Hd FTRRAA LR E A2 FTRE G LR (HR

Modernization-New HR Ecosystem in Digital Era)

i # 4  Andhyka Gautama Setyawan

(=) %%

i+ Andhyka Gautama Setyawan 2 p = 3 iz &r £ XL Axiata (4T f§ £
T )P A FTIRIRIEINGIL 3 8 3025 5 B R o LB R 2 @ 0 4o Chevron
INPEX & IDX % = @ —’F - Andhyka 4 24 > 2008 & & £3ter R @15+ &
(Maranatha Christian University) + 4 Fih¢ 32 % > 20013 £~ ™1 %r
(Bandung Institute of Technology) & ¥ ¢ @A L E = > 1 5 7 & WL
£ (University of Aberdeen) i i3 ¥ 52 34e o
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&ﬁﬁﬁﬁﬁ‘w.y@ma%*£¢WH%ﬂ$moﬁa»A*gﬁ(@ﬁ
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RIpEAFTFALRED L R 2004 TP H Tl RS T
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TR T \éﬁiﬁxﬁ_l EIRH 2 Y AT R P E G
4

‘g <

*ﬂ‘u
_‘_8-
1?“&
3

PR EE L g BAEHEARDLR 1 RAC MRE L ek
WA a5 AR AT R R GRS F T KA
WY R FARMCR AP S S R R (kg p X R 249450 2016
E: A AT AAERAREL AR B0 BRFoARE T F REE L E R
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L7 ;\gsﬁggg% FUAE R —1 S A S 5 ] (The Leadership

thinking for Public-sector leader-Taiwan’ s Experience )
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L=

f =B Fg-nf 1 )~ & (Employee Engagement in a Digital
Workplace )

a3 4 @ Ms. Serely Geraldine Alcaraz ( & % )
(- ) Kahoot (https : //kahoot.it) — ZcABrk{d (i@ T pEfF £ % T 5

e
L7 b gedytin T I BE RV ISEA R T IR (o0 B
A @i~y T4 TH) 2738 o
(=) Rr&x R
Ivaa g Rafpe gaivf fh¥ddldempifEnz Bt

Z\FFI:\—{\.Q;:]W',%:

(Z) BERE1H » RT3

" :’ “|II|)

1§ %R (Belonging): f 1 &
BE 5@ ﬁﬁfﬁgfn .
a e

W

2~ - &M (Alignment): B
& .EL}%« [ER A 12D R
3~+& (Growth) : fajlleBEE@nE ~ S & {rliFipg o
4~ gt iz (Commitment) ! Rl Gy £2Fixo
() 5 A 1RBEAE 7 T1%FFES AP 2201 iF
1-~10%:0t F135Hp s X 5L

B - KM R ok

2~19%:hF FIME/R R P P IF

3T Az - FIED AP FT T,
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S BARK PR IDL AFHFT 26% 05 EP 2Pt K F

(7) 4481 (T Beone S 8 2 Lol

Opportunity for
Advancement,
13%

Opportunity for
Professional and
Skill
Development,
45%

Culture, 19%

\
\

Benefits &
Health, 23%

1-45% : e B E RN g B¢

Glde s I s P F Y L5 4 Udacity ~ Skillshare ~ Edx ~ Coursera ~ Udemy ~
Khan ~ Academy - 12 2 ITD World Mega Guru e-Learning % st + 5 3 =k » 88§
MOOCs (Massive Open Online Course » ~ 4LHCFF 2 4 b 2hf ) 2 2 H @ s
R ,ﬁgéﬁlﬁ.ﬂg%ﬁJ 0

2~B%Zﬁﬁﬁlﬁﬂﬁ%%

Plde 22 BRI F RAAGTIHIR ~ REBEFIR A E D RERZ 6 2
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P T WOW ihpt X ~ e frdid 92 - Al BAB{r- Bo B~ F h'afA
FAlE A e LT 15‘}»#%'{?? Yo oB ool it 22 f
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(=) B e EehbEER
1~#% & f 1 p A4 a4 ¢ (Open opportunities for advancement )
2~ Ut iR aAg %ﬁ (Hire great leaders) !
3~ BB H 1 eE A w4 (Listen to employee feedback ) »
4~ iR 18 Y% B¢ (Offer opportunities for learning and
development ) -
5+ ¥ £ A 1 ehp # (2 F @) (Express appreciation more often ) -
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L= B >3k et H L (Developing Global Leaders

Cross—Cultural Communication Skills For Success )

A A Mr. Joel Wallach (U.S.A.)
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BERGHEITToV e b i sy A B A T o <P ek
EEE RS PRSI B AT S B 5 0o 2%xE o e
¢ MrJoel Wallach & * # g @y ~ 250 2 @ { B3 BT 7 chigsh 2 & % > & 4o
HIR R (TR 2 FRLE SR E A G oS R T 3R
EH A e AW BN 1 TF R Renardhag VAR R frole F R RE o BBt TR
YAVE T Rkt o

Mr. Joel Wallach #_- = miﬂ’ﬁp IFER %?{ '3 B R e el
Sk - SR E ORI ERERE 28 ke Ty R LD 0
PR RN BRI BRRLTE 30 FERKIT IR
TR ERSZBRAIEE . P i ITD World (lInstitute of Training and
Development) gk » %% 22 50 % 1 (TR = Ffrie sz * pEBE S 2 e 2500
4 g,-gg& 3% Ep it ﬁggfr;igi,ﬁﬁiggm o T B F L IR N 4g fi% s &
BPE B REEF TR EHE - BRES - T-Systems ~ (. FF - BP - P E
HEEAESE0P oL FFE o B X 22T T G L pghdnt 3
( Working with Americans: a practical guide for Asians on how to succeed with U.S.
managers) ; — % > At A ERAeE # R EEF F 3 T 0 g TR
Bt EEREHRDAH LT WEFZFRAAREEESH DT T g o UE
RSk R R R e PG M AR F R A

(=) =g d

T DI TR g@ﬁ ? Joel Wallach j€= i* & w7 » o & ;,gp%‘«&ma\ 7
fp A BBEN Y P FETF oY b - B RER R 2 L HFF(CQ
Cultural Intelligence ) » # 31 * i § < (Charles Darwin) =1— & £ % :Tltis not the

-

strongest of the species that survives, nor the most intelligent that survives. It is the
one that is most adaptable to change. ; ( * #: # f82 ¢ » & 2L7Ru § 55 & B FAP >
MR IR o RS S F ) e
1~ v Z38p g & (Culture = Set of Rules)
= A ?\3‘1% # (Edward Burnett Tylor) 3= ~ * %% 5 " - faigred g2
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Hijs ghk drEE e ey fF:Jo Fla2 tadZ R ARG FHREY > 3
BRI B AEM G2 IFER X BATRG F BT

Cultural Rules in the
International Workplace

= Establishing good working = Participating in meetings

relationships Building and maintaining
Dealing with timelines trust

= Dealing with = Negotiating agreements

disagreement/conflict
s Giving effective feedback

« Making persuasive
arguments

Ensuring you've really
heard what others mean
to say

Making effective
presentations

» What to do when you
need clarification
How to communicate
“bad news”

B 3.17.1 < it F2plehg &
~ 2 it ¥ 5 4 pegt (Culture = Set of Glasses ) :
kﬁm~ﬁi%ﬂéﬂﬂk%éiﬁ%ﬁ%ﬂ’w%*“@%%ﬁl?“ﬁ
AFERIAPREST P PREAE? PRESH DB L AT R
1 iFkEy ¢ ,ggﬂ;bz oo Fla e oy TF"@’}@E L the (UpR ﬁ'ﬁi']%’ﬁr
B P ﬁi\»z e e IL’i\lFB}%’j\”lel%’frﬁ:pv]%”;\]? 4
R éé_iiﬂf_a‘ﬂg edele & - BATES D ATEE Y § 2 RSN W
REFAFEER T FlA R TI2FE
Joel Wallach # - B &+ » § AP g Rk L doke 7 L@ %t 7
— P RRA R T E - R AR R AL 2 VARG T O AP
RFBRBE DR bldrad ~ BB 2 ERE R RS o DAL R 2 EE
v R IR et ¥ MLRLR e R A e R S R
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Culture is like an Iceberg

CUSTOMS/
ETIQUETTE

PATTERNS OF THINKING
PATTERNS OF COMMUNICATING

VALUES

B 3.17.2 = it kL

ool k- o S PTG BB el ek 0 Y 5 5 HUR
Heapd > AP BiEA T F Y KR o do b A PEER L e L RAD 2
a2 tRBEY B -5 33 BIT LkLTEAERNS YR
7 AR F B TR e A fr“/,t%%%ifaw ko RBFL T HAR RE
LRI T - B LY R A B2 TR R B P o A Kk T

(Z) B> i i i

BESY MEE Y AP Y B OPRABEF E N LR L ] oo
LS RS E -4 (Edward T. Hall) ## »+ 1976 # 1 (4g4% 2 it ) (Beyond
Culture) — % ¢ #t3& 1 F {F5 < it (High context culture) % 222 g i< 55

(Low context culture) » * r/f2f— B2 it Ap ¥ 2im? HBHFHENLE K
B L it r s £ hife o

ERHRY P o F A F AT G E R faflae AL VSR
;?riﬁﬁi oF ki ARl Y AR BAAT RN T R 2 (LA e v i R

IR IR DB E RN ) FIPLFRER AR TR AL R o
AR P RERLE TR AP RS BEPL o E - PREL P
BRI L“ﬁm“ﬂkw BB Sae D E A SRR L
A2 ERASERNE RE AEE - RRLIFBRARENI LI AL 0
A

CERAERANAEFL AN G REL T W
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CI“OSS Cultural Contrasts

Germany/ UK Malaysia China

Low T High
o:text jH—HPCOHteX .

Culture | Pl | | Culture

Switzerland Canada Italy/ Arab Countries Japan
France

Other “channels” as important as words.
Good communication is sophisticated
and subtle. Maintaining harmony is an
important priority. Messages are often
implied but not plainly expressed.

Attention paid primarily to the words.
Good communication is precise, simple,
and clear. Messages are expressed
and understood at face value.

B 3.17.3 < B AR

g - B2t grz T, & T 2 LG Ha Eaps o Tl - A
g ER L o MR ;rsf'ﬂd B it AR R A 3 e - B2 it
FRARREBE LA ARIBERT LARET - B A 3 ARG MER
G EFRIPREFFHESA DY a T o B R LS APy P ARG F R
o RAREE R Cfod FLT v @ F o Pl d K A e L prx G MER
SO BHE LR AERGRI AR E P RS RV AR RS
Lene FRHB L P AAY E70 3 FRG BB FY ¥ HEEFRFT B 3 2
IS e e dp R B BRER 2 VY o R LR A hik i 5%
Pl AT A G T A DR blheE R B o R e
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LN~ 4E 3#—‘5 ¢hpk -1 & st £ (Thriving | Positive Energy at Work

for Leaders)
AL . Mr Karl LaRowe (USA)

. 9
?’MZ‘E‘

(-) & it
o AT IRHR § 4 RS E (T afied s fe f e Lr R
WE LT FRHRE E»ﬁvuﬁJﬁﬂm$\%§$%@4\ﬁﬁ
ERCE R EE Sal R f . S i AR U At L

< .
é‘r =0
£5:4 hy
o =5,

P
* AR
< pe

)
e B TR L - AEYR (FH e L2 B A AL TP $E{4F)
& b (&:L T TR PR TR
i £ (POSITIVE PHYSICAL ENERGY ) :
WJ>%ﬁi%i%%§£ﬁ§;i%%w{f%%%2%?&@&
A

REID|ILRFES 2 ERETDen B E4 35 ep e Ll

Jit
NN

=R
e
=
P

(w) & =i £ (POSTIIVE EMOTIONAL ENERGY ) :
(i) FiRE:APFEEL L c gL oo eE R Ly A
PG E LB REERER X RAPLARPTRES 2 (G 4
() F3 i e EFr e & Lot FEL?
1 fromndod Faf g £ o
2~ f oo BB L pe— ke G RAG ™ IR B AT 4ok 4 0 cndE
e g P PR
3 i e BTV LT E KD A4 eho
(=) p &k (Self-Compassion ) ( Dr. Kristin Neff )
I~pARR (o Bobe) LHWERL P dkZe > HF%
RATp 2 cndk 8L~ & PT R B enE 2 R o
2~ p ARG I ARET NEfTEFCF ’fj.uwﬁié'%%%%'
RSN P Ea LS R BRI T UG p ¢ RS R
R E o
3 pARENIFFE
(1) p2A%4 VS p A o
(2) % $E VS It
(3) #FIE VSiE ALK

A
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(=) tw»w®i £ (POSITIVE MENTALENERGY ) :

CIA B R G ER o A E AL B s T R R N R RE 6 A 0
%%ﬁ&@@%i’%$EW@%%&goa' L4 PP R B
AELE Y fod el A HRREH o

WRELDLRT v 70 TR A > F X R Do ot B i B
pe @B A TP TIEP REE Fla L HE Y BAgR R
R A

() BB a4 g

HAEC Y TREFRCEERERLTIRCEEI % F P IBEE L
ALEF en 3% 5.2 % % (Donald O. Clifton, Ph.D.)  (1924-2003) #7=. =T jspt
- BELA T g Re BIN B TR R S PR i F oA }5”'

FRAR JFEie bl AFRY F R 2 e i LT 06 H 5 R R
mﬁiﬁﬁ’T“#ﬂ*%é%ﬂjﬁﬁ?oJ
B s WL AR A PRSPOPEE FL LRI BFRI RSB

Faffhidd Bhehiprmd ot £ 58 A AN AAEIEP ¢ chT BRATE
BRARR 4 S IRATE R AR R f&[‘!;é%é;’g Dk P IEK o F @ %ﬂjfﬁ‘u’} s E
AR B o L R A N RAES A PSR PR R BRGE R4  A fg  hek
N 2 TS
(1) doPafFr LT o w3 2 0
1~ ¢ +
2~ %1 9
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=
3~y p AR
A
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L4~ HEFFARE SR T B KgEPR (Coaching the

Millennials for Future Leadership Challenges)

i34 :DRS.ISNUGROHO (&R )
(-)#fFh %

DRS. IS NUGROHO (& £ ) & & R icih = @ Kangean A 3 £ {7 5 4 ~
IndHRibina Cendekia § # * o Nugroho % L ** 1999 # & ¥ &% d W = B2 27
A B A4 34 E- FEE B PAEN Gl 4 FORE L (o bk
EER G RN P AT Frcnl 4 2 w0 @ i iz PT. Caltex Pacific Indonesia( 3.
ZEAT) AT FREARLEERE 2 E > AL AR o FERrE EA
ARV LT P F A E bR E AL L ATV R TF .

Z)MFHER
1~Pm it ¥y VUCARS - EBF B2 A4H -
2~VUCA & £ en%_volatility( % %4+ )>uncertainty( % rx Z_{% )> complexity
(45 f244) > ambiguity (Fofs ) > § e B8 Pk AR 5
75 EPFFRTES 5 5000 % A g N wE L p o — B
H eniPhone & * #2;% (- "Draw Something ;) ¥ 2 &8 p £ 7]
B2 AR o 2 cht EAD o RTHGIE IR Y F L EA g R A0 A
Pailtie- g 25 Ef - fRehd A TR AE D
322017 # sezt s gt & 60 f)F 4 R 7 5 ¢ 35 (Ao & AT )
#3191 2017 & s v & 60 454 4 chiefs 7 5 St

%:’4 & 5L » 900,000 = T 3 ER it i¥ 1.56 B3t

WA 3% 1,600 F R GIF B * % i¥ 15,000 3%

Youtube g % ﬁg 410 @ =% Amazon

50 BA AL F AR ARLE

£k 4250 T ¢ 342,000 =

L
Linkedin $ 120 { #7i& = & =
A2

IG p& &+ i# 46,200 % Snapchat 180 3 B PR

fureke 452,000 ) Google 2 2 350 § Pl

4~ g2 & (Millennials » %) 3&# * 1980 & % 2000 & 2 ¥ ) R 1 :#f7
M AP LGl 2PmF 6 SR 1L FaEy w&&&.iza.iﬁﬁ, 35
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E oo s R AP P Lo o
(B " AEEMB T L FI6 FAYAF G - 27 UL #
fro d 3 Ep Rehi f oo
(4) FHFE | F AR CARF P Aord B p 2R 5 530G e+ AR R e
B S B § 2l R
(S)Eﬁiﬁé’(%ﬁﬂ?%@)iG%%ﬁ”%§E@1€&§EFWL%
NFFITE LK 890 FET L EH RS T
m2b— BE 4 RIT PinE o
(6) BZEY 1w MR R p o kil ~ EI s s B
Pﬁ%ﬁﬁ”ﬁ‘@igq%’jf‘ Rt ppEiRLyg
"o
() FR 2w plhottfd pbe 150 REPFE R FRFS TH, -
AETEEL A NERFEY S A B R R B A F g
NE R I TR W P FE NP REEEA S pF L (EY
2 FF o ARG - B B o
(8) # 2 FFI3F AL 1B BEA pehd > #0750 7 L
FAfcRNA BLEE B PRATED AT S
() (FFE) BEES B PF il FRELFERDT 2
PR PR Ny T E e Nm A i
5% F Ew anfici PR 4 54538 (Digital Leadership Model ) :
(1) #7#_(Agile): éi@wﬁw S F oL (EaR AR
DR AR HEF A
(2) & i% (Collaborate ) : ¥ i <~ &
iTena v it > ;;’:/Fjéz fe AR J ~ IRFR e 3 3

Customer
Centric

Data-
Driven

Results Jr:" e o
Oriented :
(3) £1#7 (Innovative ) @ & R B
Collaborative Engaged BlETeng & ~ BA 3B N AIFT o, &8 /lﬁﬂ
R B o
(4) m R % % ¢« (Customer Centric) :

MR R RN S R AR BAEE R R A RlAT
(5) F#lepd: (Data-Driven): #dp 2B 2 5508 > IR 1@ * ;5%
FHeERnE 2o
@)ﬁ%?@$(m%%®3ﬁl%*&%ﬁﬂ%ﬁ#ﬁ’ﬁiﬁﬁ%
My A T AgARp L o
6 FAp R F 1 T3 | (VOICE) 12 if o hdy - 4
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(1) B# (Vision)
AR N Tkt 30— BREY R G AR T oW U Pl S g
TPl AR FPU T RS P LSRRI f e PR AR

B ORI e S PR
(2) ¥ ¢ (Opportunity)
4‘7%-'& A'#*’”‘ tgg% 5“ o T ‘/‘p;if“,,‘i”ﬁj}“ }'J'mxijz-’lé 4
B ZFETR I N Es PG E?‘“/&ﬁpé; °

(3) ,;r/]%v ( Incentive)

W AP G R ERT s PR R g r TR AR o KA
g G T BRI RREE P SRR A IR 0T F R P g
B K i;’r@'vfé PEARTFREL PR R

(4) 4% (Community)

FREEREE BT BREFFAE FIP 7 Z R0 P Afh1 (T g
RaFen@B Iy & TIRE > LB EAE > G (Kfpnk o R By PRSP IR 4 &
?ﬁ%ﬁwa\MuwWﬁﬁ%ﬁo

(5) £1#% #_(Entrepreneur )
4@ﬁﬁ~ﬂ«w$ﬁwﬁ@$i?a*gtﬁ»oﬂwwﬁﬁ%wwgﬁ
AIF o REF ROP RGO T SRR RE PREL LA FERI D F
PoREpEIoEA o
7~ & AR B
(1) === iz (Building Trust) : $t3/w 2% g N g e FF L ¥
P SN & - SRR
(2) 221 T4 (Work Standard ) : /2 2% 2% ~ 3 & » £ 476
ﬁ—g— v 8 A AFEE AT TR K o
(3) Ziike % Z F (Customer Focus) : :# BB fa% = » &= & (v 2 -
HE P e g4 R TE 2w gBY -
(4) B 4% (Initiating Action) : b= (78 > » FE& & Dgpeheany 4 o
(5) =4+ 2% (Authenticity) : <9 B3~ g3rp N B EFE o
(6) ;\ﬂ}%a (Achievement Orientation ) : £]i& 5 »c ~ F @ & v ~ i B

=

gLy R
(7) 2= %M % (Customer Relationships) : + KBy 2% = » yiiE
i ”@&-ﬁ*” AR BN TS N

(8) e~ %7 (Agility) @ F5&7 fast ﬁ':‘ﬁé"f“ s R R L M S
X AE AR
(9) 32 % & ivic + (Fostering Collaboration ) : B f& = Fehip 4 B & - &

A
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Z L~ A4 FRERE (Human Resource Development in the

Public Sector)

i # & Arthur Luis P. Florentin, M. F

(=) %

a4 Arthur Luis P. Florentin £ # iz 222 % 243 § 12 (Civil Service
Institute ) 44 {7 2 i ( Executive Director) » ¥ = 2= % + ¥ ¥ L4 ¢ (People
Management Association of the Philippines )~ I 7 % 38 32 2182 3 B E_FL« (ARTDO)
Bz EEFEAART S Meralco 4 TRy REINE (HRD) i ¢
Florentin £ 4 7= g *t 38 1 ¥ 40 & > L =% L4 4 Fih (HR) frie s B
(OD) * & B fo B4 cfm - BEFE . ;_eii\%aégﬂ%g\%“é:ﬁ
Foamr g B R LIRS E Y P EEgR o

(=) M EHFE

=g 2 i g (Civil Service Institute ) 1 & Z73 ¢ 23 22 3§ 2 7%
Roed ~Flz e g BAR% ~ 4 ¢ JRIMAE ‘“% ( Administer Service- wide
programs) ~ 2" RFH B F LR IPRGER & o BEF S E AR R 5

AAPASFTREBEFEFE > FREIR- (7GR nE2 OB A RO E -
Florentin 4 5 £33 TEH HBANELLLP PRy L RERL LR
ERBER LI ES OB TN 254 B BRSO W Z AL DE g
A L S -

1~ % &34 (Values Trading)

PP R A AR ORSL S Y P e ehE ey - A A (Basis) o 4 i
BRAFAAFIA AR > CEBAFS SFEZRNBLechLTAFH L T E
%{Efﬁf&&’ A R AP AR A T ek P ALER G e
Hohd A - BEFUELEADRER - F LR E B A7 R EL RS
1R A - HRCFELE R REFR I THE  HAF 5B
FAEARkE o B A ks o Ra o FRHTRE ) LEZ2EF NS THE
PIF A r25g i B33 o

2~ ®A5= &R A (Values Formation Principles )

TR R RAAeT (TR ERARITIE S A 7 {?ﬁffi%%lﬁﬂ? SILAR A S
PARFTRORE T RE VEBLHME 0 p AR AEH T RE, 5
dALg it ST B AAhd pAfR- peE®BEgeita i T E | auf
BEMBETEARET 2k THE  BAALL 2V hh# -

ﬁh—*—}’a TR, BA T 0 v ARG maiaad B4 (Life Force) o §oBs 3t
HWMADRFB R ONEA 2 F USRS ~ AN ko K,ﬁ:.tbiﬂ N
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By A (273) hE R Y CHEL MIFF TN
3+ £ @p (Shared Values) & &

LR EET gd i (transform) R A { 5 ehdeat o gt RN kR &
=
LRRRIBELIIR SRR lg‘%\(mﬁf_\ L B i g_%\ﬂp )3 Eﬂﬁé o
EEF a4 R ¥ @ (Public Service Values )

R REEAMELRTA T OB R G ERM L T RS

(Patriotism )~ & i (integrity )~ &% (excellence ) £ if {g & |+ (spirituality ) & -
5 3 it X @@ (Reinforcing Shared Values )

FERNT R R R 2 RS
(1) * fFesgsnif- ApBad a3 L F 5 LEFHEmp
(% o

(2) 4B~ I & b
(3) AP % &

e

e ip EELT A, F 5l 4 g1 (F3kE (magnetic work environment) > &

4~
» .\,J—/
o=

Akd o TR RS S
RN R B R LR

&
)
=1

= - faflgE e
CREF LD G G oA BA I e
FY R B R PR A1 R ARF AP 2
R A
(6)3 1* % ERend L2 3% 2 2011 (78 F & w5l
FER AR ERLRE Lt 8 (Ao RS A
THa~BEE -+ R e B ) R~ 4 R A E A EE e
FPET AL RS RS
6~ % ki @4 & (The Power of Shared Values)
’ét—“"/w\i} EEF g 3 (Alabat, Quezon) =i | 2 & fRIF E
B UEEYEOBRERNEAAELE S o TERP
(1) ’éﬁcﬂ_:@%&_i
B EER R L L F 5 AR S 25 -
B~2016 # 7 " 1p » B3 FrR & A B X IRIFG EaAR -
C-~2016 & " 23 p » B9%7 - A A oo % Pliiz-f%i B PAZ ©
22017 #40 TPRFR 48 &P ETR o
(2) BY g5 rtrdRd
A~100% 2% B s FRARE R ¥ Mo

B 40% 27+ A i hAes 2 € Mw G B2 Y o
C SGAéj}ﬁp‘ubgﬁtﬁia gﬁﬁ’;é%—’»ﬁ% °
D 48% 2 Riuiihiie 7 BRATHZIEY -
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E~88% <t fius ihALe 2 "L"“ﬁ//%’rﬁﬁ Mz gy -
(3) BYEE ~47:

A8 xR i BY (8> 3 24307 FEE L 5 BT o
B-~36% i+ B Y e et o X R

C 2% i fs BV i > Picd Bt & & 2% chlf %o
D-20% 478 ¥ & &rFhhd B e o

E~16% 2 f 2 n 8% (8> &4 (15 #0) chbf thy #rec g o
F-12% 23R 4278V BFRELEZSLAZI R ER -
(4) FHEY A FRAIT:

A-~28% 7R 2R Aok ® 2 FIRBF T -
B-20% i+ 4 TRER BFHRFE LT HEY

C~169% 27+ 0% ;"gci BB o VL B R i
D~ 16% =% R # 7 B £ 45 4 oot o o

E~129 5% F % TR R M543 Moo o

o
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=L - ~#q ek S ?‘Iﬁ,_ﬁﬂ A 4 ?’&#‘53‘\1—3’ ﬁ'ﬂ'}ﬂ'ﬁ 4
( Transforming Human Resources - Enhancing HR Business

Partnering Capability )

ai# <  KCYan, MIR, FPM

(=) %
A KCYan £24 58 ka &4 iz ITDWorld 8 =5 BAER > 3 iz
R+ [ L 448 (Freescale Semiconductor) & & 4 # FARE - BE R L EME
3% (Motorola Semiconductor Product Sector ) &y = 2 p &~ 4 4 FRA T ¥ E%‘«iz» )
FPPrl 38 & f g%k BE G A PR BRI Fon g FY eIl p

22

%E‘%E%Eﬁ%ﬁﬁ%’uiﬁﬁﬁiﬁ£iio

) MFHE
%ﬁhi"“‘" AP A 4 FREFRE 73 2 (Human Resources Business Partnering,
1T A HRBP) 5 & ¥k &‘é@}%ﬁﬁ“i%%’im&Jﬁiﬁr‘g@_% R
732~:—:~T%“"*#732~§fm5%£“‘ FTHAILFE - AAFHERAINIRAE A
EEPEBFMEELS o 5 B?ﬁ?ﬁi&%—ﬁr’g LA FREBRLEEY LA o
T3BR A F L BE e s WA FHBINAZ AR FH A A TRES

FIEPROEE FHFEF LN ARZ f’!%fg“ CHE 2B RATAS TIRERL
TP L2 L CRP AR A FTREL PR3 BR e 544 TR
ER LGP LS o T AT TR R

1~ A 4 ?\;}E’#"P

FRICERF R P EAFR TR F iR E AR 22 L ERFT
PEEEARFBARIAE T A4 FREEAR AL ST
HEBRFRGEAGL LS o Blde A FR R E S ET o g e o
THRA A FREFT YIRS (HRROI Scale) »
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HR ROI Scale

Potential
added
value (£/8)
1
Strategic human
Personnel management HRM resource management pE e
Lt - Internal Business Organisation
- = FAINIMUM = CRITICAL| consultant partner desng_ne_: _____
Welfare Personnel CIPD Effective Business Total
admin. personnel person in people-business
management/HRM HRM integration

T T | T

Working with Ensuring the HR
CIPD qualified Helping managers to strategy is
using tools managers make achieve aligned with
systematically decisions their business business
objectives strategy

Bl 3.21.1 + 4 FRKF w4 F (HRROI Scale)

2~ A4 FRE A B R
—g‘.kgv;z/\ AFRIE L EEA A FREREITPE (HRBP) #3
WwA2F d X BR (Talent)~i# & (Speed)-~ < it (Culture)~ %% (Accountability ) ~
JR3% (Service) ~ & i® (Collaboration) ~ £1#7 (Innovation) ~ k * & 47 (Managing
Risks) ~ #f i (Simplicity) ~ % & (Costs) % = & i&{7 « £5 2 5 G/ » 5} #F
Pofh oo B4 4 FTIREDA GG FRETG L 669 5 ¥ & E $£445 30%
Rt 22re 5 5% - @A 4 4 FREBRS TP (HRBP) FRERUEE R
1B E 0 g d 6096 Fre s Fek B ac§ Lk 2 sk 2096 o ﬁ’*' s v B S
BB 3.21.2 -
B EFAAFTIRAR LS
HHERAR B R EFRE TR ER A FTRAR A o pE
%%AJRﬁ?;\ﬁﬂ,&%?ﬂ LA FRES Rl TR 4
Bomw A2 ke kxhbdd PF-R32L3 544 FThARE LG Gl
TR -
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Traditional Model vs. Transformed Model

Traditional Model Transformed Model

A

> 4 Strategy ‘

Strategy ' Re-aligned/Retained gy %
and Policies andng:/lmes
(5%) L 0)
Operations and
Programs
- A\
ransformed/ Admmlsoh'atlon
Outsourced (20%)
: Administration ]
(65%) v § y

Bl 3.212 A 4 FiRE IG5 1 HN 0 )

Future / Strategic Focus

Line Managers Consultants 30%
50%
Line Managers
40%
Field HR
50% HR
30%
Processes People
HR
Corporate | 20%
HR
50% Line Managers
60%
Outsource 30%
Employees 20%
IT 20%

B 3213 <+ FRAE LS G AH
4 A4 TR EAL
#+ # Everybody ~ Somebody - Anybody ~ Nobody ¥ » p 7 40 5
F-BERSIFE B A (Everybody)u B e jFRFEf 3 4 (Somebody)
g3 momE I A (Anybody) IRT LR 0 e i T2 4 (Nobody) 2 #a e
NPT EARRPERY FEAIHERM o LS R TIER T
LR AERBAFLIIE RS B Aﬂl;rs;,zg;; T @ &ﬂlgrs?fé:u ez 4 BT B Aﬂr,m
P g R BRI
5 44 FRAR AT
;i—‘;f F R OR R ﬁ/—‘% ( Strategic Contribution) ~ B A i & (Personal
Credibility) ~ * # ¥ /R #:# (HR Delivery) ~ ¥i+% (Business Knowledge )
A4 FiRftE (HR Technology) %1 <38 p (p\ 3 333 ) 7 A4 TR
43R o F 3214 5 A4 TR VAR T kAR B AN 4 s g R
FBENREY RN REEYERRATRBAfLSP PR TR I
,?%‘21:,\114'% R e
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Human
capital
curator
Culture
and change
champion

Strategic Paradox Credible

positioner navigator activist

Compliance

manager and media

integrator,
Analytics
designer and
interpreter

W 3214 A4 Fima 4 Y
6 4 4 FIRMER IRAE
FRAR Bt fon g 5B p B ETNEL G F o e AR
‘%’K
EFA R MG o FWMTT R R A 3 FRER RS Rk g

B R RBFERFFES A ol * { PFRRL FEFE B

1% ’ﬁb"i-} * Hige A e
T~ A 4 }}g—,i«} 3 u
%iﬁ%u14@44
(1) MEEE Fw o> i,bi*ﬁ R E T LR R A PR Y il

o
() F &R A SBIEAAM A 4 FTREMER T 8§ janTid gl
(B BEEB PFAEPaiEds ot %%\,p\ EWFEEAS TR

(4) “FHBHLAR > § F 5B ?@M&%%m&‘*?%ﬁ%°
8 ~ Rich Horwath + 4 7 ik # 12 §{ v%
gi—*fi&f#— Rich Horwath 4 4 F &g Ko it 47 -
(1) #téx (Acumen) @ & BdE~ B Z L F Y > 1 E & T4 4 ¢
B ?
(2) 7% (Action): 7R 7d v F K415 ?
(3) ~pe (Allocation) : FihE & @ fe & fvim ?
9 x4 Fihkd 4 .E!”%sf;\
W ER A ?‘Eli'c%’é/%m FTirPF L F®RLS AR
DIRMAF RERAL N7 ﬁ?“”"’wﬁ‘ﬂfi”"’?‘?ﬂ% FIRE = A T
L~ AT (?” A ffﬁv) FILABE RO ~ K AMLT R o b 33
ELplEERAM SRR LB LR YA Bl ERAFTRE R LA ERRS -
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10~ ¢ ¥ & 7-S #-73] (McKinsey 7-S Framework )
A A T3 87 7S 03] (MceKinsey 7-S Framework ) ; #& AR e 35-FE T 4.
PEETERF 2 N RLE LR \.~i4f§mﬁiﬂ Bl s RAEHHAE I~ Haw
FRERFIRE SO ERIFEEE LR eR Dy BiERY -1
FrESREFF DT mPE o ¢ 4550% (Strategy ) ~ %1 (Structure) ~ % 5
(System )~ ¢ 7 b +: (Style )~ £ 1 (Staff )~ £t (Skills) £ £ f 27 2 . ( Shared
Value) % o
SR B AR
W ERF - ﬁif‘?ﬁ‘*’fjﬁ)f&ﬁ AT ERG A ER > e EF EFREH
FR2P O RFIT B SHFRPERERES 2L ER J‘MEF%E’% B
EFR AL d BRI S FFRF AT M ¥ 5 sk
BIRPF  T R g EE e A
CEROEA kB AR
HEEREF A TREBREA KT B ( Connectivity ) ~ #c i 4c:# (Digital
native Acceleration) % < fL’—EL o & %f@;&“‘%ma Bk AR HBHenFasa g o
PIEFERR ~KFEFR T FE  BEAREESA DM T BT
Ao
34

ARAS FTRARDLEFELEZ KT VIO BRFR A 385

E Ko LR ?)ﬁr%ﬁﬁ FE TP (HRBP) #2 0k (75 » iR fpte s gt 4 4
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