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(Stiffness measurement of spher0|d) B e L AR e R R
FREL G PR A G TS AR B S T R b e cn Bt 344
= (2016 Molecules) - & % ** 2017 # Physical Chemistry Chemical Physics
s 35 (Matsuzaki et al., 2017, Adsorption of galloyl catechin aggregates
significantly modulates membrane mechanics in the absence of biochemical cues)
GHET Y BV E S A B B S2ER 3 5 3 galloyl & (iR
§F)BHOTFE A N BRI e Rwe R RIS R AR

A0 R0 FAIL e 1 & TN R F R R Ed S B f dF R
PR prAI TR AR M B T enat a0 P R RCR B PR A0 R 5 BB
B fi#fznh”éﬁ&ﬁ LiRaFRENRERAAP KR A H P LFH
galloyl Zi ¢ R & fiw?e B b @ i€ tw e 5dT 3% (bending) A /& 3 4c 60 & 12
2o F R R v o
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LAF LB 24 LR E (R IR AR AL L 1P
FELepe
Keiichi Watanuki 4 7 fz-

_,FT 'Fllli

BHERTRE PRI BRI ARELEAET RS
Al LI FERFEL Pk (FHnw AR E NG )
d Watanuki #c#2 #7148 Een B Ff S8 g p &

- B p\gm ﬁ;uﬁz{_;‘z,viﬁ;iﬂ,gﬁ%éq;g\

f)“;rvlL’XEf‘rm—’/z{d"f"—j Eﬁm’kﬁﬁif’fﬂ'r

l:x
oW

N
)
L

Sl B R o

glFTHEEET 7 ¢ o (ANT, advanced Institute of Innovative Technology) » ,f*g
dp P CRREFTREL I RE S - BE Y Y 2 REOEE R RN
Il  E2H38FS - BFEHEEEFLFTAFR 75K 2

LB LIRS S R AEDANT AT ¢ w3t 2016 £ 42 > 4 &

P%%@é%MT4lﬁmﬁﬁ@**%4%%wwm%ﬁf&%§’i
SR ) RS RSB E T S £ L R S s
BREIDAAFMEFRAZIAELIE > SESEFTRE -

Watanuki #c#2 B Ff 4 32" 4 #8 4 & 7 (human interface)4p B & 38 ek jis
g o PR d A2 B &S o B e e skills transfer system,
mechatronics system, bram-machme interface % > B304 % w2 HpFE R
AR R ABMBEE AREALFE S 0 R BH D FRRT g
MAFE AR BED RRNF 2 A ERNER BB o5 |
REFRFFA L B N dpor LED Fde % £ % 40 K (greenish white LEDs) +
ROERERPRIRY o Bhom B AT 5K R AT B AR
IR 'F‘xﬂ“" AFEP o R oo PR R E T8
9ot *hZ Mg~ B 1 1Tkt S (nearinfrared) » 47 EF B FR %1

N

LR /éﬁ”ﬁ’}iﬁ oenjp RSB 1 TF S 3 %55 (music therapy) 0
54 o

&ﬂ’jﬁﬁﬁﬁ%@bﬁiﬁﬁ%k&m’%&ﬁ@&@ﬂ’ﬁﬁ
FAREE AR TR oo ¥ LBk 10 A ST o FIREE L FlA A Ry
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PEREFL L > @ E R A BB F A B R o Tt T R R AR RS
FRF X ARG ¥ b VR ApaH s T Ry 2% F T 1 video
e e A Feend i > L EHT FIB R IR A L R BRI R o
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AXETEN 3 NP EEY
Junichi Nakai » # j£- #41
-IR -E
WPEEFT CEAHPERLY <)

Masaaki Sato =3t & £ L
FERERR
BRPEFL AR HEERL Y W)

2009 # Nakai T4z B Ff = = P L 887 7 #r4E T 7 & > ot =t d Nakai &
PEAB TR HERRPABFAFLEZ F5% T AR - Nakal &k#ad g4
GFLTAR G 2B e e TR L R R E Y bt’ﬁfﬁa(izr'&fr?
pFER) R RNE ﬁ?ﬁﬁr‘ﬁm’”j’\m TR SR RAG YT Rl
(Aequorin) 2 % £ (G-CaMP) F-9 %
fe gl v WHR4 2B £ 41* 2 B4 (2-photon) A Acsipl %
R AT Wﬁ‘ﬁi.% A % o] BloNakai B3 & &3 & 7 - f#82 GFP,
Calmodulin, Myosin light chain = f& #-¢ iz <% = g £ 3 (G-CaMP)
WA ATHT chdF At > - BT R Ca BT chEy T T U R AEHBRRE
A g H I8V A BEx s o i P 2010 & Bt BORE T R
fs w= GCaMP-HS % £ *t 2 R R 74 & k= fe3x(Proc. Natl Acad Sci: Genetic
visualization with an improved GCaMP calcium indicator reveals
spatiotemporal activation of the spinal motor neurons in zebrafish) - GCaMP-
HS A & £ 4 GFP thd B A AR % » RiZm L v $ERF Nk R %
ML RARIFLIFIFFEYRE R I P URES S RPN R
AEREEREFAVOEIRH G BEAF TS PR E T AR B Har
Pofcdg e p B g 05 2 40 Nakai 3k J1 i ] * 22 2 60 GCaMP4-HS
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FHUEZRIIGNES S - B X ARDEL 0 TR G o
Nakai 4B Fad = e Suif 0 LAY G kS5t > & 7 00 2R BRLRG R L St
g ds o U ATl R 0 Ca dF 4 SRR IR
AR e F 4 ] B RD BE T BlRe s R B AT A
KR g o

%3 Nakal R erd 3 P g B dend s Pz =1 - 2 5T
Tl R B gmre g 2 BinA i s ada B 0 2 £k RS virtual
reality environment” » # % 3 £ *t 2009 & Nature > Nakai B f5~ =2 7 p

EPENMTRAIA S EM i B ﬁiﬂ,im hxLopt WS A AN R
p-@ﬂﬂf%’fl%%iﬁ%i’ﬁ%ﬁtﬁﬁﬁﬁT’ﬁéﬁi%
Fedlend FEA ¥ FRE A REIRE | SRS F AR R 5 E s A

B sHprgEE fﬁ]xmﬁﬁ}* > Nakai B Ff 1 0k Sifie & 4T 4+ 47 4588
VL A T 8w ehplace cells EF G A A EE T oo i 4T aE
F BRI A T AFLRI o Fpt By o) B Place cell &7 B ing ¥
B iFahr il c RS AE BB LR 2F MR ©
oA AT s e - BAREME A Ak R T NEE
I BE LT

iRk B2 R § A BBz
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LEFEE R 4 EFARFR

Ohme-Takagi Masaru % * i
A7 3¢ K
Institute for Envi Sci Tech

Div. Strategic RD
Grad School Sci Engineering

*E#éfgi%r‘]ﬁ\g ﬁ”’ﬁ/{j (/3?3/i % 5.4 f"‘)
B AF]H R AL (% RBAE)

Chung-Ming Yeh # #ée4% 1
LIRSS

EIR AR A ST TS Al 2 R B E Tk d o d Ry
FAE BT S dr ]S TR o BN T LR gLk BT g E e et i 4R T
FREOET RO A EETT e o B0 - vk AR
A B s o b FE L RITE RS E SBEG S T A
FEF| AT R F & A9 Nature feit - & .4¥ri o

@)4%5%*%%#%%%*1%??3%?3ﬁ

N L ﬁﬁﬂiwéﬂﬁﬁﬁﬁﬁ’@ﬁﬁﬁa%iﬁ#ﬁé

B R A EOEHARY 0 P AP RARE HERFA AP T o KT
AABRTHEWREAEDTR OEBERTZEFALBEGAF o 40w
AEREFELE N ATEORINAART FRAT] AP ET £
2 BnivE o R LRSI REF R O g Tl Bhoidoda pod B

Ceaal il (DM i )

S BEPFIFEEFT N
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B A BERG RER AR Bt R AR A

BEAFTHLUOFRERSGHHLELE

BEAF—THIUOFREZRFGIRE LFEUIC

2017/11/29

11888 (K) . BZ0EIAZEAZEDDr. Chung-Liang Chien. Dr. Huu-Sheng Lur (Fh\. SRARRE. EUAZEEAE. EIESEAERUR
ESH SO I0ANILOERFEEEHFHUELUR.

=g, —1Tld. AFETFARNERENARSI TS 3517 « /) (A4, BHESAZESE. JY—  REENOSARES SURFHY
BFHARC Y- ZHRRL. SRESAIARATAZEDICLICARLELER.

(SEm%) HUEREOETAZAZD. Chung-Liang Chien& [IOEE

v ok TR

& www.saitama-u.ac.jp/news_archives/2017-1122-1443-9.html

TR ﬁ%?%ﬁ%%i#ﬁﬁﬁﬁﬁﬁ
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ECRACE TAAREREAE | AIFTHRETE

(-) $vERALE

7 Py A d R #H;&F A% L~ & £1#77 « (Center of Innovation,

COl2 458> COl 2 (5% Kih 5 B A5AIT > 1 & 375 5 2B 58 4137

T4 P B RAFTEE ez A £ B - COl 2 Director Tomihisa

IKEURA ¥ % Mitsubishi Chemical 2> & Hirk » 5 & 2 5 B {ok b2 &

FAFV 2L oA Ew e 23 BEAfRIHRAT LT
APREARET LREPARTINLFAFEAL LA E AR

A 4 £ 23+ F Training Program for Interdisciplinary Talents of

Biomedicine and New Agriculture (TPBNA)ZE 4 ~ # 7 B % ~ F % 2 54 »

FARH R FRBEAFRZACFERF 25U A FRTRFA

$Ii g R AREPEFRFLERAEY A FATF o F LN

FRESBERD R TR 84] o 284 A FRF e &EH 3

FRMVOEEEXELICT S 2 FHEFH s IR P2 7 oM 2
FREM 3 ERFL B RFHEATEL RRFHALL - 2 HD L& 2
Fﬁ‘ﬁi4ﬁﬂﬂ¢oﬁwa’%ﬂ\ﬂ£d FREHZLERFAS

A skES N PR FARETAEE S TR R AEFE -
?’{? FOTPBNA 3 F 2 7Kg 2 P AR Fe K = v ~ K3ATHE 53
Bafe s iRy 2Za B E E2BARAEAME o

'«3




Overview : The University of Tokyo Center of Innovation Self-Managing
Healthy Society

AR~ COIF3 2013 /x> » XTI AT IV~ 2 (430~ 47
NS SF 3L E %fg\;;;ﬁn%frg_gg (Tt s B = o COl 2. & F‘ B xir %
v back-casting » 4| ZHEF 0 MR ML B E 2 2 EAR - R R
EHAF PRI EI&@@@ TARE R T 7 #’tx»ﬁ%b i®
dAHFTE TR PRI e RE R A AGU R
AFLEHN 22084 0P ARTILEF B ABIFTAET 5 o

COls+dd P AAHIMUST) EH 4 P HSEHRTHIST 24 448 4
TR PRAAS BRI E D  CHEBRGT BAE Y Fehi s
COl 8k 7% $5 12 “Potluck” = X B %> 40 4 4c COl BFf eh 2 #2052 5 ) P
FROEF ~ A s 2R B TR RS R TR v E - COl 2
Pfgﬁﬁﬁﬁﬁﬁmﬁc’éi%mﬂﬁ»dﬂ&i@”

Pk FRe SRR 40 & 15(2059 #) R FM A ¢ Bt TR > B¢ 60
At b B Es A T -k 2R A UK 400%! F]pt £k Back-casting < i# 4R
frA REBEE T RLZ AR I PP o p A4 L LA 2 5
PRI FIg > Rl RS FESE R EA RS2 AT FRAN
Beg BRE HPEBL L 2ARAA BB ¢ iR L)
BEAT ”T‘/P?‘/*“"’ FALGE T LI ATA B L FREF R A F RS
4 GDP”

COl iyt iEMmA# N2 A RBER L L F LA ¢ ”(Self-
Managing Healthy Society) » i # :c % p 2 R X hiz B A d LB RAR(F
p i~ Olympus 2 @ Jes p ALGtdk & 1 FE 1 B 5 Jp) T & B AR (B~
AP Eei FABER S ICT 2 28 % ~ T2 R A FH A 470510 F
BYF e B (EE KR ZARE ) COl chE R p 4 5 "5 1 50%2. i fe ¥
EFRUE AR ATAREFRA S R R DE 2 S GDPo 1)
Lifelong Well-Being % i 4 it %%»ﬂt—,‘;}%{{g > COI "f#_@,s’}'ﬁ:%’%ﬁ A
BER FRIDFE ICTHEBEEER ;%Amuu&«aﬁ]ﬁ\ 4 EA
feee g EFEEE PR o

x\’\

13?»5_

Q&A?
1. How to attract people to chip in resources to “potluck”?
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Ans: Many companies are willing to join

eg. Vascular endoscopy program: Olympus seeks collaboration with researchers
eg. Voice analysis technology: record voice in phone for analysis about depresses,
madness, the company is still in early stage awaiting for

2. What support can COI provide?

Ans: COI works as a catalyst and provides connections, clinical trial regulation,
academic resources, connection with TMDA, NIH, regulatory affair, animal
room for animal study, funding to academic side

3. Who owns the IP?

Ans: COI does NOT own any IP for all service cases, it does NOT change
anything of IP status of both sides. Collaborating researcher and industry file
IP together. Hearing is very serious to look for all parameters, financial
situation of companies.

4. How does COI breakthrough in order to get useful big data?

Ans: Quality of data is KEY to big data and rate-limiting stage!! How to collect
and organize data is the most important.  Initial sample/data quality needs to be
verified by professional fellows.

5. Is there any law for regulation of privacy law in Japan?
Ans: All IRB requires serious inform consent form

6. What is general funding size of cases processed by COI?
Ans: 400~500 Millions USD/year for incubation of ~ 20 companies

Experience and Strategies to Establish Open Innovation Platform

17 10 # p ﬂxﬁngﬁe@“ﬁ&ﬁiﬁ% GRAUEESESEE RN A E i

eair LB EEL TR EH 2 @ﬂfi%ﬁﬂl % £ 50 @) st
fu;‘lé\#‘?’?ﬁur@“” m%}%ﬂ?#jxa‘.ﬁ#‘: F e e 2R A mpg)%"gg’ﬁ
Fied p AUBPAAPIE R LR blde ! TP EL 2 LZFALEE
HEDier p Al AP ADFRAFPTEIOES A G LR
XA EBFEIFE R o
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41 ‘.’dzi'rzg*ﬁ”d FriA&sr s P B3z @3- e(death valley) >

F- BARAd AP T E Ai’\&iﬁljﬁfﬁ’sfﬁ&‘%v:r@s hd RAH
2@$@'uﬁmﬁ ‘%E%Wéé§ﬂéfﬂ?zﬂ% R B
T

oaﬂﬁ#ﬁhﬂﬁ‘*7efzbﬂﬁﬁ%1)%T 7 Reh f32F RS 2)
HRERE2 ZRAPENT g L3 a3 P%&% B o

COl 4 47 & sehx £ 4 %Ep TR RE LA .F;t:}’q- P ﬁ:-\ (relay model)-
dDRAAFT CRFYFET CTRAAT CFPAL D FHE BRETHERM
#mwmmmn&ﬂﬁm’# FUAER R BB 2 46 AAK
R ERFPECERT G HILE L] -

Traditional R&D at universities

= Ropnes pical S Approval
JNENY Jeiiy Wiy

Patient/ Great needs! Pass a baton
doctor
lpass S

' Regulatory/
mwm Ata Ioss what to Pass'a baton
 authority
Social .
infrastructure

Relay model: Each stakeholder acts independently.
No coordination. Many batons are lost.

uoisuedxa pue

uoijea.ld 3jlew Jo pPI21A Mo

Risk too high. Pass a baton

Y
N

Flpt Al R < B BN A7 2 (Open Innovation Platform) -
COl & #r fladn bl 3 >0 b — 1 7F ﬁT’Tﬁﬁ@L’%&ﬁgﬁo
Wi o 45 D BB A 2 BT L (VBT TRA TRE ARKS AR 4
ﬁ%%%g%ﬁﬁ%ﬁ;ﬁ%ﬁﬁpﬁm‘u%%ﬁi?&%;ﬁﬁﬁé
REFPMEFH T E 2 B0 AL BMA AL N EBEREST
¥ JL3E e i 7 538 (concurrent model) £ #7511 F 4p B B e~ AT
§I9% FEAERAE T ENOFF [ BT IR RS LB e

A R 2 s o A < F COl fileffi e B 6 B R e L a2
4 > 12 Kanagawa Prefecture = WHO & i+ 435 ~ 12 PMDA 2 NUS
gﬁﬁ%%ﬁﬁ%ﬁgéﬁ‘ﬁﬁo T A& ﬁbﬂ RS A < F
KT APEr AB LT G REE - ‘B E B Lo T S & 4
AR E’Iﬁ;:}ftéi."/ it gl o Lm0 COl e Rpgifidant 4
CFCREEBEEY  FIRAFE - FREME Fo 22 PMDA 2 NIHS

ka8

Y=
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Open innovation platform

Univ. of Tokyo COI

Put all stakeholders under one roof
Catalyze cooperation between them

|
research research research

Clinical resources and infrastructure

Needs-matched science/technology seeds
Risk reduction by university funding

LC- L7 Tight communication with
authority regulatory/standard organizations

Social Cooperation with
infrastructure | distribution/logistics /healthcare business

Concurrent model : All stakeholders equally particip3e
from the outset. Reduced R&D time and cost.

FRCISOLR R HFTAEFZL - FRPHENFIHFE ~FEM
AFEBHE 2 2BIFIFAL S RS FERFV ARG LY R i
Bz gg‘ B 3 ¢ « (Next Generation Health and Medical Development
Center) -

’ State-of-the-art science and technology seeds matching the vision +
corresponding needs of industry and government

Center of Innovation

m Practician of Medical
heaithcare Hospital officials economics UTokyo
business experts educational
system

f m Fo.":::::‘ 1SO committee
officials i [BNa|

Medical
Full-time PL
lab

Involvement of all stakeholders in industry, govemment,
academia and private sectors from early stage of R&D

Social implementation through speedy R&D,
human resource development and policy proposal

Towards a sustainable “Next Generation Health and Medical Development Center” .,
by integration and development of the above

Q&A?

1. How does COI get 400 Million U$ for research?

Ans: By active communication with government and industry, ex. GSK has
committed long term support for 9 years

2. How does COlI integrate multiple resources successfully?

Ans: Project manager with industry experience is very important!
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Overview of Strategic Alliance for Medical Innovation -Organization,
Mission & Vision at the University of Tokyo

Hideaki TOJO, Ph.D.
Senior Specialist at Office of Innovation and Entrepreneurship

Division of University Corporate Relations (DUCR)

The University of Tokyo

Tojo # L % B+ Takeda Pharmaceutical PR EF AR AP T
o AR A FX2I8T7T & P w7 BRF(EH?? 3B
il ‘—Vv)i}— = 15 II}E’I"“ %‘f]‘;‘;l 11 ijﬁpi S > e 2t 28,143 r'éfi(“ ?i
14,062 ¢ ~ 77 # 14,081 %)~ 10,659 £ E - % 16 %1 4 -

Representative Organization for Academic Innovation
in Univ of Tokyo

Division of University Corporate te Relations (DUCR) Univ Tokyo g THEUNIVERSITY OF TOKYO

v" A headquarters division of the Univ of Tokyo, established in 2004

v’ Leverage strategic alliance and entrepreneurship education, and patent management

Translational Research Initiative (TRI), Univ Tokyo ¥ THE UNIVERSITY OF TOKYO

v" An initiative in the Univ of Tokyo, established in 2005

v’ Leverage alliance with industries, focusing on drug discovery. Mentoring medical
researchers

TODAI TLO Ltd (TLO), Tech Transfer ™ @;

v" A 100% subsidiary of the Univ of Tokyo, established in 1998

v' Operation of tech transfer (IP consulting, patent application, and P marketing)

The University of Tokyo Edge Capital Co Ltd (UTEC), Academic VC U 1F: E C

v" An academic VC associated with Univ of Tokyo, established in 2004

v" Funds are prepared by themselves 4

UTokyo Innovation Research Platform Co. Ltd (UTokyo IPC), Academic VC

v" An academic VC, 100% subsidiary of the Univ of Tokyo, established in 2016

v" Funds are prepared manly by government, based on “Industrial Competitiveness

Fnhancement Act (2014)"

< BB R A AT 41\?""‘ :
1. D|V|3|on of University Corporate Relations
B 2t 2004 &2 RN I LA IR ~ AIRTAIERT M EREY

7 o
T~

2. Translational Research Initiative (TRI)

£12 322005 & > f* 2 E & X B ATE ~ J:E;Jg*% FFLF -

3. TODAITLO Ltd (TLO)

22t 1008 £ ¥ 100% 'HBEE AR FanBEg o F 0§ FAMERE -
B4 G 2 MR 2 RPSBE S

4. The University of Tokyo Edge Capital Co Ltd. (UTEC), Academic VC
A 1998 ERA R A E RN OENEK ST P FRETEY

N
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5. UTokyo Innovation Research Platform Co. Ltd (UTokyo IPC), Academic
VC
o3 2016 & F 100% EE A R A B g AP 0 AR A
& o Fofiik $5“Industrial Competitiveness Enhancement Act (2014)”# & -

COI#4{7= & th ikl T » 75 Fus 4 7 :

K- " HREEREWE RS~ hEFLIFE v
L fFR%E

FE AL IR G B ARRES S S F S 2T
v~ H - Pjrs iv 530w s ﬁmiéﬁﬁﬁﬁgﬁo
2. @27 TLO:

MV BRI B A L AAA# 2 s s AT TR
3. e g ¢ o TRI:

LANTERF
I G R R (LY ) Rk

5. &2 x FLIFEF T 2 2 F UTokyolPC :
i fd L+ & A 25 spin-out 24 3L 48 *7 4 curve-out X742 & o

PRl EE2BAESR

(Strategy #1: Alliance with Industries)
Windows for University- Industry Relations

Pl of each lab * Most of collaborations
+ Based on personal network
¥ meUvisvorfono - Opportunistic > Strategic
« Single tech > Multi tech (interdisciplinary)
+ IP (Research deliverable)-based tech transfer
* |P-marketing

TRI % nietawmsmvorono * Focusing on drug discovery and development
DUCR « Comprehensive partnership
* Pursue potential to emerge IP (not only to filed IP)

NVIRSTYOF TORO
p elavmsivorono Strategic > Opportunistic

UTokyo IPC * Pursue industries’ spin-out and curve-out, which are (will
4 UTokyolPC be)associated with Univ of Tokyo

Division of Public Relations « Focusing on donation from industries as well as

P e Usvesyorfoxvo personal
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A7 ¢ TFRAIFTOr BATRREE (Emerging 4 Key Concepts on

Medical Innovation in Academia-Industry Partnership)

1. Pre-competitive discussion : <L #F E# L {7 4#Hh o L, 3 1 L (L
R ?&%ﬁw Befp #)4 3 o0 g TR0 0 BAEEES COl e B 8
WFEERE S REER LT A - B EE T (under-one-roof) - 4=
B BRI T BEE R KA E DT K LT L R (paradigm
shift) ~ 343m & fEATEF 0¥ (718 ) S A DG 5 3dh - A F B 3
Wi A EIEIEP B RFE - H- e (one-on-one)2 FE Pt E ¢ o
Pd BEBRGEEZHABES RES s (T o

2. Multi-tech combination: gsAg 3 5 58 Hjirie & @ 2Lig LV H — Hojbrezig
(single technology improvement) 2 £1]:% § & > COI 4 %] 52 3 B547 32 55 B
FE R B BRGNP E TS L H - P udE FE
feat 5 A S COlBRRsAfs 5 2 B & » Blde D < BR> FRAH T3
FLH e ITE B 2LE 4 Vs (non-pill therapeutics) 2 1+ #&dg % &.&
2_4|#7i5 % (big data-based therapeutics) -

3. Mutual-way techtransfer : % * g H#E(LAZEF> 2 2 & f))m 22LH »
HPEERAEEJEAL AERAHBEETR) - I AHAF L &
sk 2 3 ¢ e T 7 (translational research) 5 = #4 43 & 5 i Hojiwz B
SEFFE  FCE S BREFTRAIN N ARG b ERERFELF

% Fx(National Institutes of Health ~ NIH)# » # 3 3 iR A fie 5 A#>#EF
STk P A L ERAFT FTRARR S RF>EI>AH > 7 LT
TERE P FERERDPEFRFTAD

4. Should be clinical evidence —driven : ¥ » # & %5 P Tk P SRt A E
EiFedn+ ¥ ¥ Fe(The University of Tokyo Hospital ~ UTH) 2 LR =
5 %5 EPREFTTRYE %5 Is=(Research Hospital, The Institute of Medical
Sciences, University of Tokyo ~ IMSUT) 4 %] = * »* 1858 # 2 1892 & -
& p dfegm At s 1,043 2 62 4~ MR AR5 2,926 2 114 4 &
£ 25 11162 2 664 # ~ 5k BB 5 1,217 2 135 i » COl ff > &
B TR FRA R AR
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Steering Science Committee (SSC) in TRI, University of Tokyo
A Discussion Table for Value Creation of Academic Research

K~ B T 7 ol R B A (5 B T
2_ university coordinator) ~ 2 & {2 fF e S i L F ¢ 7 B L F AR (SAB)
25 TR (BAB) § 3k 0 1R R K T AT A R B I R ] 3
FEFERTRIMNEFHE P ECZRPMIBRTFER S HE T
B FFRAARTEE G F RN R A FRD TR
LAl & PMDA 2% A5k Y Al FIF - A ERAEHE A 2
FEOPEFRALAFRTHYT (T

-

f

)

Res= B TAERHET > BBHEMNF S Fif e R ¥

1. UTEC(VC): FHEREFL 2T R s o2 REIATAIE 3 - £ %>
= fr#f 22 5 #p (early phase) 2 = # (pre-phase) 74| = & ,1% e

2. UTokyo IPC (VC): . FHERATAIT £AAM A1 27 ~ R 7=
ZERTEE S F BRAPY RTE O P

3. DUCR (University): & &7 A B 2 2 LIATAIE RS ~ F ZRFIP 7
NFEETEFENSZT o

4. COlHFTaHogmt tE 2 L X302

Rz 122737 SREIF DREDFTAFTELSEY

Entrepreneurship Education & Consulting

B nuismmavor oo

| Pre-Founding Post-Founding

Research Lab ] Startup Company

o lT Education A Private Company

Consulting Business Plan Investment

Roadmap Consulting
P oathmy l-

Info Sharing Univ Tokyo

Other Consultant, Angel,

_QIE_Q 4 UTokyolPC VC, etc
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Medical Innovation “Engine” in Academia-Industry Partnership
Business Value Creation
(So far) Clinical Development
JP | Academia -3
US/EUI Academia ‘ —_ e e}
NIH Business Value Creation Ve Clinical Development
(Current /Future) Innovation Engine

“Vision Sharing”

Open Discussion

bt Pharma / Other Industries
AMED “Technology Sharing” Corporate VC (CVC)
NEDO

Academic Startup | €——————>| Industries Spin-off UTokyo-IPC
ST

Business Value Creation
UTEC
INC-J Clinical Development g
Private VC
Local government Public & Private Funds

Clinical Development | Pharma / CRO
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Q&A?

1. How does COI get coach/mentors for entrepreneurship?

Ans: COI designs contract-based invitation with mentor pools: about 20 or 30

medical consultants and executives of big company to handle educational

program.

2. Do 20 companies in COI all have mentors?

Ans: Currently 1 ultrasound startup is mentored by COlI, the others are under

plan.

3. Is there any relationship with international SPARC program?

Ans: Yes SPARC-Japan mainly focuses on new drug discovery.

4. How many professional fellows are there in university TLO?

Ans: About 20 with background covering physics, chemistry, biology,

engineering, patent attorney, and current COI head of IP management is a reginal

lawyer.

5. How many companies have been benefited by COI? What’s the successful
rate of company startup?

Ans: Most companies are under incubation now.

6. Is there any limitation for VC’s investment?

Ans: No limitation
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