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| swropass | L. Innovative Leadership, Talent Management &

Public-sector Productivity

Public Sector

Importance and Challenges

Sector

Higher-Performing Workforce

Organization: The Fundamentals

4. Talent Management in the Public Sector:

5. Innovative Leadership and Productivity

7. Strategic Talent Management for a

2. Innovative Leadership to Nurture Innovation in the

3. Leadership Style and Productivity in Public Sector

6. Strategies to Develop Innovations in the Public
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8. Talent Management Practices in the Public Sector

9. Performance Management for Talent Development
and Productivity

10. Branding for the Public Sector

2 i 2355 [SITE VISIT] SRI LANKAN CUSTOM
3 ssadpa 1. [GROUP DISCUSSION] Case Study
2. [GROUP EXERCISE] Talent Management: Tools
and Technique

3. [GROUP DISCUSSION] Leadership Development
Plan: Leading for Productivity in Public Sector
4. [GROUP PRESENTATION]
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