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B 61 NEHS(E ' —EE ) JEE

ISSUE OPTIONS RECRUITER CANDIDATE
(points) (points)
10% 0 4000
8% 400 3000
’ Bonus 6% 800 2000
4% 1200 1000
2% 1600 0
Division A 0 0
» Division B -600 -600
Job Assigmment Division C -1200 -1200
Division D -1800 -1800
Division E -2400 -2400
25 days 0 1600
20 days 1000 1200
b Vacation Time 15 days 2000 800
10 days 3000 400
5 days 4000 0
June 1 0 2400
June 15 600 1800
> Starting Date July 1 1200 1200
July 15 1800 600
August 1 2400 0
100% 0 3200
. 90% 200 2400
Moving Expenses 80% 400 1600
Coverage 0% 600 800
60% 800 0
Plan A 0 800
Insurance Plan B 800 600
» . Plan C 1600 400
Coverage PlanD 2400 200
Plan E 3200 0
$90,000 -6000 0
$88,000 4500 -1500
b Salary $86.000 -3000 -3000
$84.000 -1500 4500
$82,000 0 6000
San Francisco 1200 1200
} Atlantz 900 900
Location Chicago 600 600
Boston 300 300
New York 0 0
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a) {EHE ASCHZ HiHy R E
b) (ESCHIHEIIIT R
) BRAZIREH CHYRIRNTT A (HEEEE ?
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MD's minimum maximum
target price  point point target price
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Influence = ability to change others’ behaviors

2] e/ HES B 4
How order/dictate Persuade
g HER, authority ¥t
Via (&1 ! ) (coercel) alignment
GER Ak{¢ Obey ERPE Follow

Result (%458 ) (reluctantly) (FEE) (willingly)
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