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Return on capital performance good in 2016

Return on invested capital

20%|
18%
16%
14%
2%

North America

Europe

N
2
ES

Industry average

Latin America

invested capital

Middle East

Weighted
Average Cost

EBIT adjusted for operating leases as %

2010 2011 2012 2013 2014 2015 2016

Source: IATA Economics using data from The Airline Analyst
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EERARFZE IS A\ T52(Global services PMI index) #l =Bk B iS

SEPRIEASH A 58 (Global manufacturing PMI index)# & B A 4= 2
BRARHICIEIE - R E RTRAI R BN GRS > @E L E o tEs
A EH 0 ALL S0%(F R &EE R ITHY o7 SR > DL E REERIERIRAS » K2
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(RS 50%5h > Hikty 2 8 Ry R -

bl YRR B AT A B 2 2 T R Z B H i Y] o
Yz 2E A 2\ EE 8 (Revenue Passenger Kilometres, RPK » 24 N B SR fE
2 M 4HE)AE 2017 F 2R AMES &> HE it —IRfE B R IEE(EEalE 4 )
RURHTZE TR A T3 585 - FEIRA A REsK B MBS E RS
TR 0 DUR 2016 SRR E FREEBR Y T 518 BER 5]



Air travel has started the year strongly

% year-on-year Diffusion indices

o - r 65
Growth in industry RPKs (LHS)

12% - - 60

ﬁ”" Ui ot g -

Global manufacturing PMI index (adv.
2 months, RHS) - 45

8% A
4% 4
0% +
+ 40

-4% -

-8% - F 35

-12% T T T T T T T T T T 30
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: IATA Economics using data from IATA Statistics and Markit

4 HT 10 £ RPKs plRED ki — SRl aE A58 i sh

2017 Z2 B A= L TR

Bz 2017 fF 4 BR 72 55 1R 5 A (Net profit) fz & 26 ] 25
(Operating margin)Z= {5 fRaERE £ 2 5 T » EAEFPHRER T LEH
THMIE - BUR 2017 Z2 @ iR E R IRATRIY - HAT 3 AR
300 {E3=7C - (B 2010 & 2014 SFEERERIGIIE - SHEEFHZAR
2z 150 [Ec 2B (FHEANlE 5) ¢ Horp X LLIE Sl 4R 156 (S35
TeiR B > SSLIBUME ai & 2% 80 (R3S THYFAIAEER . (FHEA
6)-

2017 profits down but upgraded

Net profits and operating margins
I Net profits - current mmm Net profits - previous

= perating margin - current == ==Qperating margin - previous

40 10

35

30 = 8

25 = "
= 9]
S 20 6 3
B 15 g
% 10 4 2
o 2

5 3

0 2

. N

-10 0

2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: IATA Economic Performance of the Airline Industry, Mid-year 2017 report

[ 5 HT 10 FeERZ NG R B AR R




Regional divergence in profitability remains
9% Net profits by region in 2017 18
EmNet profits =% revenues 16
7% 14
12
3 5% 10 §
=} s
2 =
g 8 5
o A
w 3% 6 O
4
1% 2
- I D
-1% -2
N America Europe Asia Pacific L America  Middle East Africa
Source: IATA Economic Performance of the Airline Industry, Mid-year 2017 report
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FETTS SRR KT EN T 2017 47 4 F SRRz s R Bl —F[F
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Load factors (mostly) at all-time highs

@Apr2017 @ Apr2016

Industry oo 81.7% 80.4%

Europe *—e 84.3%  82.1%

N. America b 84.2%  83.4%

L. America *-—e 817%  79.6%

Asia Pacific e 80.9%  79.6%
Middle East Lad

74.7% 75.4%

Africa L [ ]
72.3%  67.8%
|

50% 60% 70% 80% 90%
Passenger load factors (% of available seat kms, seasonally adjusted)

Source: IATA Economics using data from |ATA Statistics
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As margins squeezed by accelerating costs
20% - Unit revenues and unit costs, % change over previous year
15%
T
g 10% -
3 . Unit cost
H 5% 1 growth
a 0, i V..
a 0/6 T T ]
3 Unit
g:n -5% revenue
o
© growth
5 -10%
°
-15% -
-20%
2011 2012 2013 2014 2015 2016 2017
Source: IATA Economics using data from The Airline Analyst
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Z BE2 MIZEAEINRAEGES

PRI A2 A5 T & TS L R A BT - ISR — (B A - T
22N EIAEBEAE 0 | EEHERUE ? BRI ? ISR TAIRS IR 2 H BRI L (4
$5 FH AR 24 LB (Available Seat Kilometer, ASK) » LT st A AFIRH L5 T /48 -

(—)  MZEAFRLERIER

RO A TSR - RPITTLUSH oSSR ARE
FAIT

1. STE A2\ EB(Revenue Passenger Kilometer, RPK)
e e R =R - Ui e B H IR AT AR 8 e fs -
2. T FIERE/A E#i(Available Seat Kilometer, ASK)
FEAE R — e BRI ZE A N » iz /A wl b R fir S B R BB AR B
PeS
3. EAfirifas(Revenue per Available Seat Kilometer, RASK)
falRFAaU PR L ASK(Revenue/ASK) - T2 FHASTHFEATAE T S 42 2
HERE B AR TRV ELE - BBz A SRS (RAH & B AVIEIE -
BARER » SSCEEATIE R H RS BB s e AL -
4. EBfirpA(Cost per Available Seat Kilometer, CASK)
FERFAEE A TR L ASK(Cost/ASK) » T 5E LIt 72 L A RE BRLFIT 182 Ak
A FHREIRYELE - BARIHER A WA S - fiTZE A B HAR Ry B AR
e/ ME
5. UR2STREERE R (Passenger Load Factor, PLF)
FEF U E A BB DA AT A JEE s BRI (RPKIASK) » 25 s 2 kAT
& A3 R ar Z AR FAERRL Z (RPK)/ X (ASK)] » Hrp A fL & R A
BHYIRE -
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R4 BrEMTEE A E G AR A

ez BT AR
WrsE NN EESY | Revenue Passenger Kilometer, RPK | =3% i F B AZxaZ i B A U2 ik & 8
A FHZERE N EHE | Available Seat Kilometer, ASK =4 RTLES EE AR XL RTLES 7T FH i 8
- . Revenue per Available Seat
Bz as = Revenue/ASK
Kilometer, RASK
o Cost per Available Seat Kilometer,
XA &N = Cost/ASK
CASK
UrERseZ @k &% | Passenger Load Factor, PLF =RPK/ASK

(=)

A IATEAR T A O A e T B A2 N FIERIBE JIRY 3 IHAE
125351 R RASK ~ CASK Kz PLF » BiT e # 57 l] S B e A B L T Y
IR PLF QURE B R LRI (B8 B Ry WZmRE /70 55 RASK i1 CASK
BT IERE 2 M B - BRI REAT SR A B U o B AL A iRk

FE_EALFERESN » A NYEEHEIE » a2 A S SHE SR

® JE7: [ LE 7% (Breakeven Load Factor)

® 4R P+ K& (Stage Length)

©® A% (s AR (Fleet/Aircraft Utilization)

® A EE{E (Average fare)
EHIEK
Ry{EEE B AR ERRATEREZ ST R T = H R - AR DRFAER 1

SR BRI 7 B ) B S0 3 S s PP R T 2 ¢

1 ZEHIER
HEfZE X AR B o BH(SCL) — HEF # (MIA) — 2R E (YMQ)
Z g DUBRHE 200 ([ ] F R 82 AU TRATT - Eorp SCL—MIA fiii
f2 K 7,000 /2 B H #£#K 150 2l 4slkE  MIA—YMQ fif2 Al %y 3000
S EESE 110 s hics - HULARBA T B N3 6 ik » 5

Sy RIEFE% —fiEL 2 JEF] - RPK « ASK ~ RASK ~ CASK « PLF /5
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ASK ZIZIEIER] -

2. BIRERGTR:

ArAllE T RAAFEAT R 5~ 6
*5 FBIFTEAAEREE(E

L% REANEEY L&;ﬁ? E;f(iiﬁ WAGT) | BACT) | #HGT)
- (A) (B) © (D) (E) (F=D-E)
SCL-MIA 7,000 150 200 $177,000 | $140,000 | $37,000
MIA-YMQ 3,000 110 200 $99,000 | $120,000 | ($21,000)
dast — — - $276,000 | $260,000 | $16,000
*6 BIAEETEGER
L% RPK ASK PLF% | RASK | CASK FASKZ
EEIER]
— (G=A*B) | (H=A*C) | (1=G/H) | (J=D/H) | (K=E/H) (L=J-K)
SCL-MIA | 1,050,000 | 1,400,000 | 75% $0.13 $0.10 $0.026
MIA-YMQ | 330,000 | 600,000 55% $0.17 $0.20 (30.035)
HaET 1,380,000 | 2,000,000 | 69% $0.14 $0.13 $0.008
3. BB

BIEGETRER > SCL—MIA FEAE S IREIREIUEE MIA—
YMQ fiiEe R > BB EEZZWEGEER - BfZEAFRES E#EE
I — B LU R IR 2 B A/ —E - N R fitEH]
SCL—MIA fIEST AR RIVERZ HRL - AT ATR 220 ez —fi
B 2 TSR B ER B > SRV E S MR (Z SRR R & i 2 2
FERIRES - NMEEFACETS N - A1 > AT LA R T
RIS E B ZHY - 2800 7 BN ZE A S RIS EE R 2
ERANNERENZE > NIENTEST SR KESHRGZ T - BRIk
& P E R E— PR A RIS AAU R A S8 > A
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HIET 1853 By L3 B i /R (Direct Operating Cost, DOC) B 52 2 it A<
(Indirect Operating Cost, 10C)» % Ik 2SS KA B e A B

FpEiE

¢4 (Non-operating cost) - {125 /\5HY EE R AR H > DOC »

ifii DOC £ 10C fEIHIELEERIMRAEIfTZE A Fl LSRR R - — 2k
SREEANIUEE (A ESMZEAF) 2=t (REERBRAHZELF)

[ A ERA G Y AT > eI 22 & B AR E RS DOC~ 10C

KIREE

FRARZRATA H 1% - BT HIE HTZE A SERIRE TR S (K -

(1) HREEERA

EATR

>

TE ARIRAE: H B 2= 2y 2 F BA BRI - BRIFTA
M ELFEAHBANYBHS - WILLTNIRE -

ZEEhH B A RORAL © RSB EETRFAETE B E % (2 L FE )
HATH & SIEESIFIRE B B TR - R B E R
PRHE @ RS EENIE R - HAEE - BIHRATTEE
FHRREHERH -

P55 RORFUE ]+ At E it ~ TRATIR 58 S e = s B2 57
MHEIE A - AR R AP Eds S mie R AL N - M
SR ZE N EHEE— T H A FTER -

trbmE H © aotsashs - Toba R HAAHRBE bR iR 2 fE5 -
HEEH - Datiieis [SErEEIREmREE -
FTATERCA TRt E SO A SR EHIE &R - &
HIRELUREFHRE 3 RINRFE - — e - flzEdsiy-Fg
{58 FHAE PR AT 22 15~20 4> HARS] N B E A IR RPR ELARFFE A
B EA R OlaaEREHY 15~20%fH] -

HAEH - Az 8hiH B ZSIIREAERE A -
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(2) PR ERA
5 AR i E R LT RS » i B ZE N F AR S A
[ETE TR AR 4E R AR S A
A RERBER - AR B EBURAS - MHRFE N - L
R R IR B R -
B BT ~ $HE RITHACA - ETALETEHEINT AN BHVHTE ~ 45)K
(Rgan: RS
C 1TEEHM  WAFITEABHE - HARATHES -
(3) 3JF&E R4 (Non-operating Cost)
TR BR 2 i A B RART A - B NAIEE -
A EAFEAVENEEEEE
B fEEFIE
C MEAIR
D BifthibEE AN
E [ERER
F o SBURRI AR E
DU e SR E A E Sy
B T &S s A A AT T 73 » TN AR —E WY HAE N & IR
KB 3Z 5 BB L BRI BR 4N s BB A (Variable costs) ~ 5555
7 (Semi-variable costs) g7 & i 2% (Fixed costs) & 4531 -
(1) SEEhRA
Bl ASK WYt ELA = AERRME » J88 IS AT A R A R B b ey
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MBS E B BLE T A 2 [ > MR S AL e B
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7 EHY Billing and Settlement Plan (BSP) & FE B 52 8UE £:47 » DA i 5Ky
#8 Z.4¢ Global Distribution Systems (GDS)zTZ2##5 Y Marketing Information
Data Tapes (MIDT) &S — KR AKRIEFE A [FHIMTZE 5 A - —fOoER
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(Z) MZEEREERZIAKREE

TR SRR S B > B B LA B 5 & M T A
TR AME AT - R W R A % T B A B R - (520
72955744 RPK i 20 FEAHETHIEHE 50% (AN 11) - BERAE TSR
LI TEHIZEMOERG, 15 AR 1% » LIS - drs R T
g R BT R R TRT » LA 62 (R A CI 5.6% A T Al /8
WEBIZEISAT 10 A LIS 3TN ER (A0 12) - e AHE
S EAR R AT AP B 5.7%  RPK (5 & BREEE R 2015
f1y B0%HRF 5 2035 42y 36% (YITE] 13) 0 H o e P A R AR AU AE -
AN AT I ERTH) 0.3 JANRR 2 2035 44 1.3 % » 4T
B B ATENAERRY 1.2 20 (4008 14~ 15) » B B2 M RBhAS

In 2015, an aircraft generates 50% more RPKs than in 1995

1995 -
L 9800)4= @S @10 ummmes%
2015 2\ -
pggibgegogems = '. ’ hsouglday @ ;le;gflight i Eg:ﬁtor

1) 2015 = 1.5x 1> 1995

[ 11 #82% 20 FREIfTZE s SR & IE T
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Air transport growth is highest in expanding regions

Emerging/Developing

ﬁ.,?,l,r;a Yearly RPK growth
Middle East ‘ ‘ : 6 . 2 2016 - 2035

Asia

Aira billion +5_.6 %
Latin America ‘ “ pzeg'r Elge

Eastern Europe

Advanced

Western E 1 1)
North America : bilion +3.7 %
Japan people

2015

Source: IHS Economics, Airbus GMF 2018

12 gEiFRA s TP B RAE R 20 22 S R oKL RS

Asia-Pacific lead in world traffic will increase further by 2035

RPK traffic by airline domicile (billions)

% of 2015 20-year % of 2035
0 2,000 4,000 6,000 world RPK growth world RPK

Middle East -- 9% 57% 11%
Latin America I. 20-year o 9 %
world annual 5% 8% o
traffic growth
cis II go 4% 41% 4%
4.5%
Africa II 3% 4.8% 3%

Source: Airbus GMF2016

13 R2K 20 FEni K H R 2= 3 T 5 o5 PERF IR K
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Europeans and North Americans are the most willing to fly...

2015 trips per capita

100.00 - Propensity to
travel

10.00 /——-‘._——_————__ -250/0

1.00 - == North Afherica " : ) of the popylanon of
e | Europe 1.8 trips per capita the emerging
010 g 1.2 trips per capita countries took a
. PRC ) X
|0A3 trips per capita tnp Bl el
- | ndia 2015
0.01 4= 0.08 trips per capita
0.00

0 10 20 30 40 50 60 70 80 90 100

2015 real GDP per capita Sources: Sabre, IHS Economics, Aitbus GMF 2016
(2010 $US thousands at Purchasing Power Parity)

14 2015 = ER S MBI RREL

...but by 2035, PRC will reach current European levels

2035 trips per capita

100.00 Propensity to
travel
75%
° (0)
1.00 | Europe INurth America of the population of
| prc | 2.2trips per capita 124 trips per capita the emerging
K 1.3 trips per capita countries will take
010 l*/ L |L"§'?— . a trip a year in
| .3 trips per capita 2035
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2015 real GDP per capita Sources: Sabre, IHS Economics, Airbus GMF 2016
(2010 $US thousands at Purchasing Power Parity)
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Boeing product line-up vs. the competition

Superior value, efficient market coverage

!. Airbus Future Boeing
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