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Economic assets

« Firms « Innovation drivers - R&D, Corporates, Start-ups
« Institutions + Innovation cultivators — incubators, accelerators, TTOs,
- Organisations co-working areas, start-up-studios

» Neighbourhood development — retail, leisure, health

INNOVATION
DISTRICT
Physical assets Networking assets
« Public realm * Wired ' - Individuals | * Strong ties — common
+ Private realm * Paths + Elrme interest
+ Design links areas « Public transport » Weak ties —

« Institutions )

« Support innovation cultivation across networks
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v

em
o &8 Dear Mr. Scott,
Tt was a pleasure to meet you in Tstanbul thanks to IASP. As we discussed the possible collsboration opportunities during the event, enclosed T'm sending you the
a lekter of intent. Together with the letter of intent, 'm also sending you some information about our technopark.
*A Piease feel free to go through the letter of intent, fill ot the related parts about your programs for start-up companies, technopark and let us know if any revision is
needed.
smeE
@ Thanks a lot in advance,
@m0 Looking forward to hearing from you,
Ll Best regards.

2017/10/27 EmrahACAR
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‘ Thecenter of technology, .
/ innovation, R&D and
entrepreneurship:

ITU ARI Teknokent

Where tech-based companies and entrepreneurs develop their
technologies that will rock the market and change the world:

ITU ARI Teknokent.

A Technology Development Zone that believes in sowing culture and
reaping success, therefore builds an ecosystem which produces,
develops and supports projects, platforms and programs for technology
companies and entrepreneurs.

In 10 bulldings and 120,000 m2 on the ITU Ayazaga Campus, we have:
260 Egﬁpanies 700 |§:g}:lggeous 6500 | Personnel
2700z $210[28 eoors

million

ITU Cekirdek Early Stage Incubation Center is the right place for all
entrepreneurs who have innovative, tech-based business ideas and
confidence that their ideas can be converted into innovative
commercial activity.

One of the top 20 entrepreneurship centers in the
world! Established by ITU and ITU ARI Teknokent in
2012 and backed with the strength of ITUNOVA TTO,
ITU Cekirdek is the 8th best incubation center in
Europe and the 18th best center of the world
according to the UBI Global Incubation Center
Rankings.

ITU Cekirdek supports a vast variety of projects from all sectors and
brings together more than 40 steakhouse with entrepreneurs,
companies, angel investors and professionals.

Facts and figures from ITU Cekirdek's first six years (up to the 1st ‘
quarter of 2017) :

13.736 Appiications 722 glg}ggged 17 g;t;t_,med

Total Total Total _

$120M 5,AM rurorr_§7,2M fsenent
ey pgi i - Startups
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PRE-INCUBATION
* Free Open Office
* Prototype Lab
* 250 Mentors
* Lean Start-up Training

BIG BANG
* Tech-Stage
* Start-up Pitches

* Awards and
Investments

* Training, Consultancy, *Total Award: $1,5M

Mentorship

INCUBATION

* Incubation for 1 year

* Opportunities-of being an
ITU ARI Teknokent
company

* Sector-specific mentors

* Performance Monitoring |

* Custom Training,
Consultancy

*Investor Meetings

* Investor Meetings

Shortcut for TUBITAK funds:
BIGG | ITU Gekirdek

ITUNOVA TTO and ITU ARI Teknokent joined their forces for the
BIGG ITU Cekirdek program in culmination of their joint efforts to ==
support development. Entrepreneurs applying to governmental R&D

Letter of Intent

Letter of Intent for cooperation in regards to technology startups and innovation-focused
companies in Hsinchu and Istanbul

between

Hsinchu Science Park
No.2, Hsin-Ann Rd., Hsinchu Science Park,
Hsinchu, 300, Taiwan, R.O.C

represented by Wayne Wang, Director General, Hsinchu Science Park Bureau

and
Istanbul Technical University (ITU)
ARI Teknokent Proje Gelistirme Planlama A.S. (ITU ARI Teknokent)
Ayazaga Campus
ARI-3 Building No:1101
34467 Sariyer, ISTANBUL

represented by Dr. Deniz Tuncalp, Chief Marketing & Business Development
Officer of ITU ARI Teknokent A.S. and Associate Professor at ITU,
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Technology start-ups and innovation-focused companies play an increasingly important
role in creating economic value and providing new jobs and are thus an important pillar
of the overall economy. Hsinchu, Taiwan has been emerging as an important global
center for nurturing technology and innovation because of, among other factors, the
presence of several major research-intensive universities in and around the city, and
science and technology parks like Hsinchu Science Park, its highly educated technical
workforce, access to capital and ability to reach markets. Istanbul, on the other hand,
has been emerging as an important regional hub for technology start-ups and
innovation-focused companie. Among other factors, the presence of several major
research-intensive universities including Istanbul Technical University (ITU) as a leading
school of engineering, design and arts, its large population and economic size, are
making it a test-bed for scaling up for any B2C or B2B start-up that wants to grow in
Europe, Middle East and Africa (EMEA) region.

Hsinchu Science Park has great resources for start-ups, including <Partner’'s Program or
Resource 1>, <Partner's Program or Resource 1>, ... and <Partner's Program or
Resource n>:

e <Partner’s Program or Resource 1 Description>.

e <Partner’s Program or Resource 2 Description>.

e <Partner’s Program or Resource n Description>.

ITU has 243 years of history in engineering education, making it one of the oldest
engineering schools in the world. ITU ARI Teknokent is the science & technology park of
ITU.

As of June 2017, ITU ARI Teknokent hosts more than 250 technology companies with
more than 6.500 people working on technology and innovation based products and
services at ITU ARI Teknokent facilities exceeding 120.000 square meters. The total
technology-based exports of ITU ARI Teknokent have exceeded USD 1 billion, making it
the leading technology cluster of Turkey. Besides hosted companies, ITU ARI Teknokent
runs an integrated suite of dedicated programs for technology start-ups at and
innovation-focused companes at various levels.

e ITU ARI Teknokent’s early stage incubator ITU Cekirdek was ranked as the 8th
best university-affiliated incubator in Europe and 18th best university-affiliated
incubator in the World in 2015. In 2016, 300 start-ups have been supported in its
pre-incubator, and top-20 were allowed the proceed with the incubation program.
In 2017, nearly 10.000 start-up teams have applied to ITU Cekirdek from all over
Turkey. In 2018, ITU Cekirdek is planning to open its programs for start-up teams
applying from outside Turkey, to attract the best talent to learn and grow in
Istanbul.

e ITU ARI Teknokent also hosts “Big Bang Start-up Challenge,” Turkey’s leading
technology start-up demo day. Big Bang is an investment platform which
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introduces early stage startups to angel investors and VCs in Istanbul. In 2016,
240 start-ups have competed at the Big Bang, and 20 of them have awarded or
invested more than USD 1.5 million in one day, making it one of the top-3 demo
days of the world, regarding the total amount of resources mobilized for the start-
ups. Big Bang had been a national demo day, but with 2018 it will also be open
to start-ups coming from ITU ARI Teknokent’s partner institutions like NYU.

e ITU ARI Teknokent's scale-up incubator ITU Magnet has been recently
inaugurated in 2017 and have been providing individualized support for start-ups
with high scale up potential and provides funnel management for local VCs. ITU
Magnet also functions as space and place for large enterprises to get together
with high-profile start-ups, run their start-up partnering programs and test their
corporate VC potential. ITU Magnet also provides soft-landing (3-months free) for
international start-ups who want to enter Turkish market and have been referred
by ITU ARI Teknokent’s partner institutions like NYU.

o ITU ARI Teknokent’s international acceleration program ITU Gate has been
accelerating best Turkish technology start-ups to grow in US market, primarily in
San Francisco and Chicago. With ITU ARI Teknokent’'s team in San Francisco’s
Galvanize and Chicago’s 1871 co-working spaces, a total of 38 start-ups has
been accelerated in four cycles. 18 of them are now active in the US with their
teams, offices and technology exports from Istanbul. ITU ARI Teknokent
organizes an annual demo day in San Francisco for ITU Gate companies with
strong traction and introduces them to US investors. In next two years, we are
planning to accelerate more than 100 start-ups into US start-up ecosystem from
Istanbul. Our physical access has also been recently expanded to include Austin,
Boulder, Chicago, Denver, New York, Phoenix, San Francisco and Seattle,
helping us to socialize technology start-ups from different verticals to the right
local market in the USA. ITU ARI Teknokent may also include foreign start-ups
from its region outside Turkey.

For Hsinchu, Taiwan as well as Istanbul, Turkey, technologies such as those related to
data, digital media, urban systems and infrastructure, information and communication
systems, smart cities, to name just a few, are key components of the future industry
landscape. Technology-focused start-ups and innovation-focused companies play a
major role developing and implementing new ideas and concepts.

To support such start-ups, cooperation between ITU ARI Teknokent and Hsinchu
Science Park is being formed, creating ideal conditions for supporting technology start-
ups in Hsinchu and Istanbul collaborate to provide access to global markets more
effectively.

In line with promoting startup excellence, this partnership will commence with this letter
of intent. It aims mutually helping start-ups at various levels of maturity from Hsinchu and
Istanbul. Such start-ups will be supported with free office and workshop spaces, a strong
partner network in science, engineering, business and politics, experienced mentors,
and an international orientation, with the prior notice and reservation and as the capacity
permits.

A central objective is the international cooperation between the Hsinchu start-up and
innovation scene and the Istanbul start-up and innovation scene. The cooperation
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provides Turkish entrepreneurs in the high-tech sector important insights into the Taiwan
market, as well as exposure to potential investors, partners, clients and selected experts.
Likewise, the Taiwanese start-ups and innovation-focused companies will benefit from
networking, discussion, and potential cooperation with Turkish start-ups and market
access to Central, Eastern & Southern Europe and the Middle East. Hsinchu Science
Park and ITU ARI Teknokent serve as an ideal cooperation partners thanks to their
outstanding identities, their entrepreneurial activities and their programs in the
technology and innovation domains.

The undersigned intend to cooperate in the area of startup support and relations as
follows:

e Short Exchange Program: When staff from Hsinchu Science Park or ITU ARI
Teknokent, or companies and start-ups at Hsinchu Science Park or ITU ARI
Teknokent travel to either Hsinchu or Istanbul, the staff of both Hsinchu Science
Park and ITU ARI Teknokent will make their best effort to provide a workstation
for the time they are visiting. Such an arrangement would be for free at most five
flex seat at a time. Hsinchu Science Park and ITU ARI Teknokent will organize
and prioritize who is from their side is using this capacity and will inform the other
party timely about the arrival and the departure of the specific individuals. Both
Hsinchu Science Park and ITU ARI Teknokent takes no responsibility about the
visa obligations of the individuals and the visiting individuals are fully responsible
in receiving required travel permits and associated visas.

e Hsinchu Soft Landing Program: Any ITU ARI Teknokent companies or start-
ups expanding into Hsinchu, Taiwan and Asia will be supported and guided by
the expertise of the Hsinchu Science Park in Hsinchu. Hsinchu Science Park will
provide guidance and free flex desk space for ITU ARI Teknokent companies
and start-ups with best effort. Such an arrangement would be free for at most 5
company at a time for 2 people per company, 3 months for each company. ITU
ARI Teknokent will organize and prioritize who is from their side is using this
capacity and will inform Hsinchu Science Park timely about the arrival and the
departure of the specific individuals.

e Istanbul Soft Landing Program: Any Hsinchu Science Park companies or start-
ups expanding into Istanbul, Central, Eastern & Southern Europe and the Middle
East will be supported and guided by the expertise of the ITU ARI Teknokent.
ITU ARI Teknokent will provide guidance and free flex desk space for Hsinchu
Science Park start-ups and companies. Such an arrangement would be free for
at most 5 company at a time for 2 people per company, 3 months for each
company/start-up. Hsinchu Science Park will organize and prioritize who is from
their side is using this capacity and will inform ITU ARI Teknokent timely about
the arrival and the departure of the specific individuals.

e Joint Activities: ITU ARI Teknokent and Hsinchu Science Park may organize
mutually beneficial events, seminars, and/or workshops focusing on the
promotion of startup excellence in various high-tech areas. These events are
planned to take place in Hsinchu and/or Istanbul, and are intended to address
topics of common interest related to the startup scene and help their start-ups to
receive traction in their target markets.
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Wayne Wang Deniz Tungalp, PhD

Director General, Hsinchu Science Chief Marketing Officer, ITU ARI Teknokent
Park Bureau Advisor to Rector, Entrepreneurship &
Innovation, ITU
Associate Professor of Management,
Innovation, and Entrepreneurship, ITU
Hsinchu Science Park

No.2, Hsin-Ann Rd., Hsinchu Science ITU ARI Teknokent

Park, Hsinchu, 300, Taiwan, R.O.C Resit Pasa Mah. Katar Cad. No:4/1101
ph: +886-3-577-3311 Sariyer, Istanbul 34467, Turkey
yjwang@sipa.gov.tw ph: 212-285-0313; fax: 212-285-2594

deniz.tuncalp@ariteknokent.com.tr
tuncalp@itu.edu.tr
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