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|IATA Training

V4% ) Professional
= Training
Diploma

Become a more effective instructor by acquiring the skills to prepare for, manage, conduct, facilitate
and evaluate a training event. You'll learn how to identify and describe the different phases of the
instructional design process and how to develop strategic plans for training programs’ development,
maintenance and renewal. This course will also give you the skills to analyze the key elements of
human performance system in fraining and substantiate your requirements for training resources.
Complete four out of the five courses within three years to increase your skills and further
develop your career in training. Graduates are eligible to receive the Certified Training Professional
designation, Stand out from the crowd and be recognized for your achievements!

In-Company Delivery

All our courses can be customized to your organization's specific needs
and delivered on your premises. Single and multiple course packages are available.

Train the Trainer — Advanced

Classroom and In-Company Course (3 days/ 24 hours)

Course content
+ Designing a

15



Instructional Design
Classroom and In-Company Course (5 days/ 40 hours)

This course: provides you with a new level of understanding for what is invaled in designing fop quality traiming materials.
Learn how to identity and describe the different phases of the instructional design process and become familiar with the
characleristics that influence the design and delivery of a traiming course. Discover how fo canvert fraining needs into
performance objectives. Create a design blueprint that clearly specifies what will happen during the training program.
And know how to select the best training activities to increase the value and effectiveness of training.

Coursecontent — e — = S
* Adult Teaching & Learning * ADDIE - Analysis Phase = ADDIE - Development Phase
* Planning Your Instructional » ADDIE - Design Phase * ADDIE - Implementation

Design Project & Evaluation Phases

{7
N
I

Instructional Techniques
Ciassroam and |

)
Q't L
g

-Company Course (5 days/ 40 hours) . i

Find nut what it takes o be a good instructor and learn how to effectively prepare for, manage, conduct and facilitate a
training event, This course provides you with an opportunity o apply the basic principles of learning and active training
and demonsirate appropriate instructional techniques, when training adults. You will also leam how 1o evaluate the
elfectiveness of a training event as well as your skills as a facilitator

Coursecontent =
* Basic Concepts - Step 1: Propare - Step 3: Conduct
* The Adult Leamer - Step 2: Start - Step 4: Wrap Up
» The Four Step Model for Delivery

of Training

Management of Training
Classroom and In-Gompany Course (5 days/ 40 hours)

Put training at the heart of your organization's growth and improvement and determine what must be addressed to
become mare effective. This course will teach you how to influence management decisions on training and development
as well as how to develop strategic plans for programs, maintenance and renewal. You'll learn how 1o exercise better
financial management and ways to improve your management of training resources.

Coursecontent A —
+ The Rale of Training in * Finance Considerations + The Training Manager
Organizational Success * Leaming in Organizations = Quality in Training

= Planning Process

Training Needs Assessment
Classroom and In-Company Course (3 days/ 24 hours)

Learn about human performance and apply the basic principles of an effective needs assessment process to a performance
improvement need in your organization. This course provides the skills required to evaluate change processes and shows
you how to develop a Training Needs Assessment Plan. You'll also understand how to choase the right network partners to
consult and work with and be able lo diagnose and evaluate success and faillure factors.

Course content -
* Factors Affecting Changes = Collecting and Analyzing Data « Develop Training Needs

in Performance » Factors in Success and Failure Assessment (TNA) Bluepring
* The Training Needs Assessment  « Needs Assessment across Cultures

Process

For more details about the courses and for registration, please visit ‘@E
www.iata.org/diploma-protraining IATA
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BAGGAGE HANDLING
[SSUES

MISSION

+ To deliver the highest standard safety towards better efficiency and service
excellence.

VISION

+ To become the most efficient baggage system in the region.
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BAGGAGE HANDLING SYSTEM

Functions: to process and move passenger’ s baggage
From the check in area to the departure area
- Moves bag from one gate to another during transfers

From the arrival gate to the baggage-claim area

Goal:
Faster

Safe

[SSUES OF BAGGAGE HANDLING

OMAN MANAGEMENT OF AVIATION LTD

Over the past few months following problems has been raised from the
passenger:

+ Delay of delivering the baggage

- Lost and mishandle the passenger baggage

+ Conditions of the baggage

+ Stolen and/or missing items from passenger baggage

- Inefficient tracking of passenger baggage

18



RESOLVE THE PROBLEMS

IDENTIFICATION OF THE ROOT CAUSES

+ Lack of training given to the staff
Unfamiliar to utilize the technology
« Miscommunication between department.
+ Improper handling
- Unsure how the baggage handling process works
+ Improper procedures being laid out

« Unable to identify the proper personnel to handle the situations

RESOLVE THE PROBLEMS

EXAMINE

- 60 staff working under baggage handling unit
Identity types of training given to them:
o Security
o HSE
Baggage handling system
Procedures
O Regulatory

+ Cost of training: internal or external
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CHALLENGE FOR THE TRAINING

Different age group
Behaviour of the staff
Shiftwork pattern changes
Duration of the training

Use of the technology

BAGGAGE HANDLING 5-DAY COURSE

This course will provide;
= Airport types or Airlines requirement
Process within passenger terminal operations
Operating characteristics of Baggage Handling System (BHS)
Lost and mishandled luggage
Infrastructure planning and process
Managing baggage handling teams
Improving existing systems and processes
Contingency towards uninterrupted services

Future development in BHS
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FINANCIAL ON TRAINING
BAGGAGE HANDLING 5-DAY COURSE
Option 1
Venue: IATA, Singapore
Course price: USD 3,000
Others: USD 1,500 (Accommodation) per person
USD 120 (Meals) per day

USD 150 (Transport)

FINANCIAL ON TRAINING

BAGGAGE HANDLING 5-DAY COURSE

Option 2

Venue: Oman Others:

Course price: USD 100 per . Rental USD1,000
Instructors: + Refreshments USD 700

« Flight ticket: Business Class USD Note: Will require 4 classes to do
3,000

- Transport: USD200

. Accommodation: USD1,000
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IMPLEMENTATION

Upon successfully train the staft:

® [Jse of technology is important — save time

® Provide them with e-learning

® Bond agreement with the trainees

® The importance of the training helps to know the process, procedures and
regulation requirements.

® Re-current training for 2 years (interval)

® Poster or banners to help them to remember their task.

® [dentify the right person for the job functions

® Align with the mission, vision and goals of the company

® Feedback from the training - survey form

TRAINING UNIT

TRAINING MANAGER

Discuss the matter that may arise in the future with the department
+ Staff development - potential ones

[nquiries of training request or TNA

Ensuring training to be updated

Helps to support other department in certain activities
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VALIDATION OF THE TRAINING

+ Commitment between department and training together
+ Competency check among the staff

- Audit and Self-audit

+ Benchmark - standard among other companies

- Less complaint from passenger

S5 TIONS?

23



