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DATE TIME ACTIVITY Remarks
Aug.25 Tokyo- Taipei Taoyuan -Haikou eTaoyuan-Haikou
N ~~21:00 Haikou airport to Changjiang NPP by bus (TL&Liao)
(Fri) Checkin  (Hotel at station)
09:00-12:00 Preparation for Mockup training eLunch at Hotel
Aug.26 | 13:00-17:30 | Preparation and Discussion for “Review Plan” of
(sat) each group separately
09:00-11:45 | Interviewed by TL
12:00-13:00 | Lunch eLunch at Hotel
Aug.27 13:00-14:30 | Refresher Training and Review Focus eTeam meeting room in
’ 14:30-17:30 | Interviewed by TL Plant
(Sun) 09:00-17:30 | Each area review plan discussion will chaired by le6 interpreters  arrive
coaches of each group separately Changjiang NPP
19:00-22:00 | Self-preparation
08:15 Leave Hotel e Counterparts
08:30-9:00 Arrive at plant site/Brief Entrance meeting attendance
09:00-10:30 | WBC e Share review plans
Aug.28 10:30-12:00 | Counterpart briefing with counterparts
(Mon) 12:00-13:00 | Lunch e Dinner at Hotel
14:00-17:00 Observation e Team meeting room
17:10-18:00 | Team Meeting in Plant
18:00-18:30 | Dinner
19:00-22:00 | Report writing
08:00 Leave Hotel
08:10-12:00 | Observation/Follow up
12:00-13:00 Lunch
Aug.29 14:00-16:40 | Observation/ Follow up
(Tue) 16:40-17:20 | Counterpart meeting
17:20-18:00 | Team meeting
18:00-18:30 | Dinner
19:00-22:00 | Report writing
08:00 Leave Hotel
08:10-12:00 | Observation/Follow up
12:00-13:00 | Lunch
Aug.30 14:00-16:40 | Observation/ Follow up
(Wed) | 16:40-17:20 | Counterpart meeting
17:20-18:00 | Team meeting
18:00-18:30 | Dinner
19:00-22:00 | Report writing
08:00
08:10-12:00 | e3ve Hotel
12:00-13-00 Observation/ Follow up .
14:00-17:00 Lunch‘ ‘ e Observation package
Aug.31 17:00-17:50 Interview /AFI preparation ® Draft AFls
(Thu) ‘ : Debrief to Plant General Manager for AFls by TL,
Debrief to Counterparts for AFIs by group.
18:00-20:00 Thanks Dinner to s_tation counterparts .
20:00-22:00 Prepare presentation for Summary Meeting
~~~-08:00
Sep.1 08:10-09:30 ?Srgr:eacrl;?nu:et;?:gre . ° About 3 hours drive
(Fri) 13:35-16:25

Leave Changjiang NPP;for Haikou airport by bus
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Exelon Nuclear
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= What hazards are in the area / how could |

et hurt?

= Do we have the proper PPE and safety barriers?

= Are our planned dose reduction techniques
appropriate? (Every Millirem Counts)

= Do we have the necessary FME tools?

e Are the appropriate FP & EN controls in place
(i.e., transient combustibles, hot work,
chemical, spill prevention, etc.)?”

= Are the appropriate operational barriers /
flagging in place / available?

= Are we signed on to the clearance order?

= Have all positionable components been
identified within the 2 Foot Zone of work?

* Are we on the right Unit / Train / Component?

= What else could go wrong?

= Dowe need to or have we changed our plan?
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