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Training course on LMR in SMEs
25-29 November 2017, Iran

TENTATIVE PROGRAM

Day 1 : Saturday, 25 November 2017

Opening Ceremony

- Representative from Iran

09:00 — 10:00 _
- Program Officer, APO
- Introduction of resource persons and participants, Group
photo
10:00 — 10:20 Tea Break
10:20 — 11:00 Orientation on APO activities and overall program. APO
11:00 — 11:20 Tea Break
11:20 — 12:50 Presentation(1) Industry 4.0 and sustainable productivity.
APO
12:50 — 14:30 Lunch
Presentation(2) Productivity improvement and the role of
. . LMR.
14:30 - 16:00 - Future perspectives & challenges of LMR.
Mr. Yasuhiko INOUE, Japan
16:00 — 16:20 Tea Break
16:20 — 18:00 Presentation(3) Building high performance organizations
' ' through LMR. Mr. Praba,  Singapore
19:00-21:00 Welcome Dinner hosted by APO

End of Day 1

Day 2 : Sunday, 26 November 2017

Presentation (4) Creating a Knowledge Sharing Culture

09:00 - 10:30 through LMR. Mr. Praba, Singapore

10:30 — 10:40 Tea Break
Presentation(5) The Japanese approach to LMR.

10:40 - 12:10

- Three guiding principles of Productivity improvement

13




- Labor management joint consultation system for
productivity improvement.

Mr. Yasuhiko INOUE, Japan

12:10 - 13:30 Lunch
Presentation(6) Japanese experience & Best practices on LMR
13:30 — 15:00 ]
Mr. Yasuhiko INOUE, Japan
15:00 — 15:10 Tea Break
15:10 — 18:00 Individual country paper presentation by all participants(1))

End of Day 2

Day 3 : Monday, 27 November 2017

Presentation(7) Enhancing LMR through progressive HRM

09:00 1030 | actices. Mr. Praba,  Singapore

10:30 — 10:50 Tea Break

Presentation(8) Institutional (corporate) level and
Individual(GENBA) level of LMR.

10:50 - 12:20 - Corporate and GENBA level of LMR ESPECIALLY
Knowledge Management approach.

Mr. Yasuhiko INOUE, Japan

12:20 — 14:00 Lunch

Presentation(9) Best practices of LMR
14:00 — 15:30 ]
Mr. Praba, Singapore

15:30 — 15:50 Tea Break

Presentation(10) Manual on how to implement for amicable
15:50-17:20 | LMR
Mr. Yasuhiko INOUE, Japan

End of Day 3

Day 4 : Tuesday, 28 November 2017

07:00 —16:30 Sit visits : Caspian Industrial Town, Qazvin Province.

18:00 — 20:00 Farewell Dinner

End of Day 4

Day 5 : Thursday, 29 November 2017

09:00 —12:00 Lessons learned on Site visit
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12:00 — 13:30 Lunch

13:30 - 15:00 Individual action plan preparation

15:00 — 15:20 Tea Break
15:20 - 16:00 Wrap-up, Closing Ceremony - Evaluations, APO Certificates
End of Day 5
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List of Participants

Bangladesh Ms. Nasrin Rahim
Manager
Bangladesh Small and Cottage Industries Corporation (BSCIC)
137-138, Motijheel Commercial Area, Dhaka-1000
Telephone 880-2 9565612

Fax:  880-2 9550704
e-Mail:  shilurahim@yahoo.com

Republic of China Ms. Chia Pei Lee
Officer
Ministry of Labor
9th FI., No.83, Sec.2, Yanping N. Road, Datong District, Taipei
City 103
Telephone 886-2 85902824

Fax: 886-2 85902814
e-Mail:  peggylee@mol.gov.tw
peggylee222@gmail.com

Ms. Chin Yi Chuang

Executive Officer

Ministry of Labor

9th FI., No.83, Sec.2, Yanping N. Road, Datong District, Taipei
City 103

Telephone 886-2 85902807

Fax:  886-258002814
e-Mail:  jc038520@gmail.com
tvbs@mol.gov.tw

Fiji Mr. Aleem Shah
Mediator
Ministry of Employment, Productivity & Industrial Relations
P O Box 2457, Nadi
Telephone 679-6702429

Fax:
e-Mail: aleem.shah@govnet.gov.fj
aleem46@gmail.com

India Mr. Haq Ahsanul
President
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Indonesia

Malaysia

Mongolia

Jalandhar Management Association

Sco-7, First Floor, Crystal Plaza, Choti Baradari, Near Baj
Celebration Hotel Jalandhar, Punjab, 144001

Telephone 91-97796 18000

Fax:
e-Mail:  presidentjma@gmail.com

Dr. Kingshuk Sarkar

Fellow

V V Giri National Labour Institute, Noida
Telephone 91-120 2411 533

Fax: 91-120 2411 474
e-Mail:  ao.vgnli@gov.in

Mr. Bobby Ferdinan

Legal and Advocacy

SP Nioba / Confederation of All Indonesia Trade Unions
Angsana Park, JI. Angsana No 1B, Kel. Pejaten Timur, Kec
Pasar Minggu Jakarta Selatan

Telephone 62-812 198 619 56

i:ax:
e-Mail:  bobbyferdinan07@gmail.com
bibitgunawan@ymail.com

Mr. Fritz Simon Saortua

Head Section of The Worker's Organization

Ministry of Manpower

JI. Jendral Gatot Subroto Kav. 51, Daerah Khusus Ibukota
Jakarta 12750

Telephone 62-21 5255733

Fax: 62-21 5203607
e-Mail:  fritzsimon74@gmail.com

Mr. Bashah Bin Bachik

Deputy Under Secretary (Labour Policy)

Policy Division

Ministry of Human Resources

Level 7, Block D3, Compleks D, 62530 Putrajaya
Telephone 60-3 88865000

i:ax: 60-3 88892378/79
e-Mail:  bashah@mohr.gov.my

Ms. Oyun Battumur
Director of Human Resource & Administration Division
MobiCom Corporation LLC
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Sambuu Street - 47, PO - 38, Chingeltei district,
Ulaanbaatar
Telephone 976-75759944 /0112/

Fax: 976-11 310411
e-Mail:  oyun@mobicom.mn

Nepal Mr. Devkota Dhruba Bahadur
Director (Administration)
Udayapur Cement Industries Ltd.
Triyuga municipality, ward no. 6, Jaljalel, Udayapur
Telephone 977-35411012

i:ax:
e-Mail:  dhruba.devkota@ucil.org.np
dysdevkota@gmail.com

Mr. Prakash Chandra Banstola

Officer / Trainer, Management Consultancy Branch
National Productivity and Economic Development Center
Balaju Industrial District, P.O. Box N0.1318, Kathmandu
Telephone 977-4350522 / 4350566

Fax: 977-1 4350530
e-Mail:  prakashbanstolal23@gmail.com

Pakistan Mr. Ghulam Mouhiudin Shahzad
Manager
Human Resources
Azgard Nine Limited
Ismail Aiwan-e-Science, Off: Shahrah-e-Roomi, Lahore - 54600
Telephone 92-42 35761794 5

Fax:  92-42 35761791
e-Mail:  Mouhiudin.shahzad@azgard9.com

Mr. Jamil Muaz

Manager Human Resources

Technology Upgradation & Skill Development Company
(Ministry of Industries & Production, Government of Pakistan)
State Cement Corporation Building, Kot Lakhpat, Lahore 54770
Telephone 92-42 111 143

Fax: 92-42 35121658, 35145792
e-Mail:  muaz.jamil@tusdec.org.pk

Sri Lanka Mr. Niralgama Gamaeathige Mohan Sujeewa Indrajith
Labour Officer
Department of Labour
Ministry of Labour, Trade Union Relation & Sabaragamuwa
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Development
Labour Secratariet, Narahenpita Colombo 05
Telephone 94-112581142

Fax:
e-Mail:  mohanindrajith69@gmail.com

Thailand Ms. Palin Vudhichativanich
Management Consultant
Thailand Productivity Institute
12-15th Yakult Building, 1025 Paholyothin Road, Phyathai
Bangkok 10400
Telephone 66-2 619 5500

Fax:  66-2619 8071
e-Mail:  palin@ftpi.or.th
palinv@hotmail.com

Mr. Thawesit Boontham

Labour Officer / Professional Level
Department of Labour Protection and Welfare
Ministry of Labour

18 Boromrajchonnani Highway, Talingchan
Bangkok 10170

Telephone 66-2 4488338 Ext 307

Fax: 66-2 4489162
e-Mail:  thawesit@gmail.com
thawesit.bo@labour.mail.go.th

Resource Person

Japan Mr. Yasuhiko Inoue
Counselor
International Cooperation Department
Japan Productivity Center
3-1-1, Shibuya, Shibuya-ku
Tokyo 150-8307
Telephone:
Fax:
e-Mail:  yas9122tioda@yahoo.co.jp

Singapore Mr. Praba Nair
Principal Consultant
KDi Asia Pte. Ltd.
114 Lavender Street, #06-54 CT Hub 2
Singapore 338729
Telephone:
Fax:
e-Mail:  pnairl20@gmail.com
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pact of Digitalization 0n
Labor Market: |

Managing adjustments at O
the national level

. Country Paper for

o Tranlng Course on Labor-Management Relations
. 25-29November 2017, Tehran,IR Iran
" By Chuang Chin Yi, Chie-Pei Lee, Taiwan (R.

Outline

oL. Impact of digitalization on labor market
-benefits and challenges

. ¢Il. Managing adjustments at national level
- ©IIl. Conclusion
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¥1.Im pact of Digitalizatio’,‘} e
on Labor market

“The world" s development
1. Mega trends like globalizations

2. Changing technologies including digitalization,
automation and robotization

~Governments, businesses and individuals are
increasingly activating on the Internet. Internet and
related automation technology bring a huge impact
on human daily life.

4

¥ 1.Im pact of Digitalizatio,\_f} e
on Labor market

~Service providers can divide otherwise complex tasks
into a set of cheap, routine mini-tasks allocated to

. ~ workers around the world.
~ “Thistrend has led to the flourishing of the “gig-" ,
¢ - “on-demand-" , “sharing-" or, more

o generally, the
o “platform economy” .
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¥1.Im pact of Digitalizatio,\,‘} e
on Labor market

~Benefits from Digitalization

1.A more efficient matching between the demand and
supply of labor, products and tasks.

2.This creates greater opportunities for workers to

enjoy the flexibility and benefits of freelancing, and to
top-up their income with additional work in other jobs.

4

¥ 1.Im pact of Digitalizatio,\__‘f) e
on Labor market

“The effects of digitalization on the labor market:

_ Substitutability of jobs (some jobs are
disappearing)
o

~. Employment contracts are changing

- Inequality is rising

/- Conditions and qualifications for a new working
environment
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At national level ®

Resolution of technological
unemployment:

education and training
-making the E-learning Platform an

important channel of lifelong learning Q?@

mEREN

-offer courses related to digital
economy and innovation

L. Managing adju stments. - a
At national level .

Awareness of the government to face

the need of digital economy
~The guideline of calculating working hours
outside the workplace
~Dispatch Labor Guiding Principles
“The Labor Contract Model for Dispatch Labor in
the Government Agencies (Structure)
“Dispatch Labor Contract should be agreed and
should not be agreed matters
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Managlng adjustments'
il

At national level

Managlng adjustments‘
At national level €
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Q@ o.
b .III. Conclusion i

O>Labor market policies will need to be adapted to

promote skills adaptation as well as labor mobility
~Labor market policies will need to ensure that
~—work, even low-paying work, provides a sufficient
income to escape poverty and basic social security
to protect their life and existence
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Thanks! . €

. Any questions?
Ms. Chin-Yi Chuang o ‘

D O tvbs@mol.gov.tw
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