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ERIAE © COSO Enterprise Risk Management-Integrated Framework (Draft) » F1a 0 ElEE -
2. AHEFIRNEFEZE A EEEEE

2015 Y IPPF 45U - NESFEIXHIERSAERS « T $2 Bt DURR R AkaiE H
BIRERY ~ EN R - ETIPREEAH ARV (E(E ) - WEMS BRI
PR T HH AR SOSCRA BRI - SR BEE ~ JRZEBATIE - HhBI
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3. NEFFIEBEX

NERFISFE L R e E B B Y A R B IR R R B A e
BEEHEOUE - W RAEAD R 3 ¢

(1) JEpEEGET A (Risk-Based Approach) - FrgH&k H ARG - i B2
AR Y b S e o AR B R

(2) PyAHFHETZ (Value-for-Money Approach) * i & 7 HiZ & YA FTE -
TRENE T B AR - R R -

(3) HEER T RAYFER (Audit of Performance Measurement) @ STk 5%

EEMMEE (adequacy) MiiEHE (accuracy)
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eI ER R MRS AT B ARG SIS > DU R TR 2 5% EAE FE R LA
1TSS - LA > BT BRSSPI AT R s il F e i - (efHEsTE 58
FeER N -

TEEREN RG] » ATLIESER N ETERX ~ LARsRE i R MR a5 = HL -
SEEEIhRE - MR EAIHAVESERL - TCE N EFEX AL tRE A » SE e

S TEE L THE ) K TAUNE ) THRE - BT ) -
(PU) &8
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=~ HHEEREE

ARIR G 4HEEOE 9 RE- ¢

N B PSR4 - FIS N EFERZ AR (People and Relationship: Reinventing the

Personality of Internal Audit)

EEEHE  AlEAHEREE (Practice Management: Creating Innovation and

Effectiveness) ;
{EZEMST © EFEIXEN#EAK (Case Study: Auditing in Motion)
AR © B Ai4% (Digital Dawn: Pioneering the New frontline)

EEFEr% © Efr g E B e (1T Auditing: Addressing Digital Risk and

Opportunities) ;
EsE T - EITEE(E (Risk Management: Building New Value) ;
NERFY ¢ Rttt e iR HE{E (Public Sector: Delivering Value for the Community) ;

SRS ¢ 5|9 E =83 (Financial Service: Taking the Lead in Good

Governance) ;

bR« REFEHEFEKESR (Social Business Engagement: Engineering a

Healthier Bottom Line) -

BT O REBTRIE 7 5 RAVHER - shE K E RS 520 - AEHESE -
W — IRt ERERVHGEE D T > — NEpgefEE T —GaiTEiREE - SR aEk s
f > At EBRE G A 2R G [T o DU ST % N 25 B I PR Bl ms T A B0 2 Al 4 e
MR > BEE2F M 2GRSO -
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(—) BRAVREFE A - AEER A BINEEHRTY5 (Make Your Message Count -

Presentation Skills for Internal Auditors)

AREICHEREH AT ER Mr. J. Michael Peppers s HIFEIZ A 8 HVEH
£55 > Mr. Peppers i H: 25 FEAYRERZ 48R - fEHIREIX A BB #H - n DUz
BEERUA KRR LRI EE - W 6 THE R T A2 -

1. wifiRRE (Overcome Fear) : fEA R ATERHE N MR ARMEZ — > 2L
w53y TV ) (bad fear) K TAFREVEE ) (good fear) o EEEMEEEIRAIHY
R AR RAIE SN R S YR FT AR A - AR
THE R (R ERE - 0 m] e (AR DA R B R o

2. WEh=E1ZEE7E (Motivate Attendees to Want to Learn) @ (NA{F&ff&E I MEE]

PR RE R A BRA TH) - Fl e SR S SR R R B e i Y B3R -

3. ZERERSHR (Structure the Presentation) : {FAYFSERZEREEEIFEEGE - B K
(ice-breaker) ~ BB HIVEC H R ~ FSRARS S EEL 7>

4. RIEEHE (Create a Learning Atmosphere) : fE#735H A YR ER I 22
EHEEE  GEGHIE - Bt - TELRS - s e AR &
AR H 28 Lk -

5. FHiEfEE s BB EE (Enhance Learning through A/V Aids) @ &
Bk

HEEZGHER AT ABRRUL > 1@ S ERER -

[

6. FRERSEHEIPLE; (Deal with Challenges from the Audience) : s Al5E

GBI E S ES BN PE » 22780 K PR ] R R in oy -

B - Mr. Peppers IRt 001 FSRICERZ L~ B LIRRGIR 2 36 - 158
i 20 SrEEAEHOE 2B - R EEE A NTE B2 EEGR
%
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(Z) e ERE /R (Auditing Risk Culture)

TEREt > % T ERWSE ) VLS » DURIZ Y RAFAVARER B SO L 2 5
B B R IR ZE SR N A S P R s L TR B R R, - K35
%R Ms. Nicola Rimmer S 55 &\ ba SX B LAS ANl FERL > Ms. Rimmer i
15 FHIEERZ AR - G EIER R BRIT ~ Rb R BRER AR IR TS - H RIS BRI
HRFEZ e (A-Australia) FYEZETE - gHEESLIREHES] -

HESUE - —F Ll Z Bl Rk R (EFEHYTT0 (The way we do things around
here) - mJH HEY ~ (HEE - FRRAEEAREARER (GHE 6) -

HHY
(Purpose)
BRI
(Ethical Framework)
EE JR A
(\Values) (Principles)
6 EFAHG UL

FRPICI - N. Rimmer (2017) - {E& & 5 S EsaR i -

EEHAC ERVEGRELFE LU 4 KRR (BFE 7) A REEHEEARRE -
BES R R - R A RIRVAHER O > I T AEIXAVEE
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s HHY - BRS K s

(governance) (purpose, vision and mission)
TR K JeE iz i 4 ANB &
(strategy and risk appetite) (people and performance)
7 RS EHI A

BRI © N. Rimmer (2017.) - {E& &R H F s G -
ez N\ B e s bR BEiERE. - PRI BRI R KA 251% - IR
A EF AL A B B B BB 0 R EAME S RREAVEYT > AT AEEEERHE
(survey) ~ SEEEEIRGXL (focus group) KT /AyiaisK (behavioral interview) 3 o Hrof
IR AEESUEIEHEE (rate) - HIRSUERA SN > IFEHIVIHRES
alatortE T o RIS T 8E 5 B 2 - B DRSS E A R
Gt lmas o

(Z) FERBER PSR - WNERREZ Ry A ERF IR HE(E (Auditing for Efficiency and

Effectiveness —Internal Audit Delivering Value for the Public Sector)

A EEE Ms. Bron Davies P B ENMiZEiR/AE b (Airservices Australia)
HVERRER - LAsz A EIRIRERZE S R - B PIBRRERZ A0 o B4R 422 B S A S8R
PRGN EARCRIVE S - By A ERFI4HARAEEE -

5 [0 2016 SEEHE K E G HTRIEF AT (PricewaterhouseCoopers, PWC) A
HRFERZ RN STIE T - 62% HUFIE R (AR AR VBT FE X R it E ZHUEE - ik
— AT - WEIRERZRESR (YR E R TEE ? sk e - WEERIELIR S K
L BEEB B HEE AR IR R e R MR AmEI AR - (HAKE
Ry HAEDE -

C BN ARS  E Ry NI S EURTFT B S - SR UL RAD AT A TR B AR S - SRS ] - T
ZEHER ~ SRR RS K R E S
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A& I3 T M 22 Ao & SIS RO ER L R TR PR - DURC Rl 8 P BTFE
TR BCERY ZE ] - BIATEHEARREARHE S R ~ MR A T RS =R

USSR RS - HopRpssi i m ey - S R S BN
[HRAZINHNWEAE - B BLEHE T Re EIRE A B REHYEE -

() R EIE A RER BRI (Effectively Applying Data Analytics

within Internal Audit)

AREX e AN Mr. Gordon Song 5 pe noth i i KHIREY) OB Lazada
Group ZFERZEE - SHHPSEIEE TRE1 (e-commerce) HYEMHEMEITNEIER - &2
RH R BRI TR HY R AR E RS - Mr. Song  FHERHERZDRLMATHY AR AL 38 » DL
Lazada Group EEFEAVIERZZEHBRR AN EIFERL A BAUR I TEORL AT - e AR HIIE
IFTRRHE TS BB ERRIE R E 2% - e TS 7 K DU a7y

1. EREVER - B HEES © google =G EMAVERE ' HELE—
FEE 2B e 2 IR E s T8dE - | (facts and statistics collected
together for reference or analysis.) —fi = &R 53 &' B 1L, (qualitative)
B T8t (quantitative) : BGEI7 Ry T4ERE(L ) (structured) B T JE&STE
{tJ (unstructured) - (HEEZERIFEERE - S CEIREREERITT D B R
ISR - BRI S 1T B o] AR AL > RN &R B T S BRI -

2. (BEFERBIE R T ¢ R T AR RORRE R > BUAIAFS X M RE RS

T EETRE R A ~ B A TERLERS - BR N EE MR GE Y
TERABEIESE  HE BRSO PrET RN - B REENSR - 25 HF
TE (L E I B A8 2 S B (il = (B AR B2 & $E RIS [ - R DL
ESIE T BN, » WEERBRIIT « TR E R RO AT AT E
7 (benefit) FARFEIE (complexity) RfE4EE i HAHAL (F[E 8) -
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{EFERE (complexity)

A
AT/ (AD) >
s

BB ARl TR (machine learning)

(computer assisted auditing

techniques tools, CAAT tools) -

FrE MEFERZ (continuous auditing) ~

FRaE MEESYE (continuous

monitoring)

Ha4tt 74 (pivot) ~
e (filter) -~
1E (calculation)

M (benefit)

»

8 BB FRYE R AT
BRI © G Song (2017) - {EEHIEEH TR -
3. WHEEERERI TG © 28 ISR RORE BBl > 450 nT A &k
T EREEIL I - B A - REWIRZ EEUNEUR S E
FIHH > SIRRAEIREL - SR ~ ¥ R IRE SR H A B R A
AV E RRE 2 R E B AT T SRR DA R% -

4. HEMb&EZRE (automated audit program) BIEGRLIHTHVEPIEM © i
&y WENE T EA S EEREAERERNIEE IR FER -
AR T BUHE A BRI BRI - &I - BB TV E
B BISERIIERATHIRES « RS - AR D R AR I

FEE -
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=~ HEHEEREE

KA G TR LS T B A B S F 2 e I B O
7431515 (Darling Harbour Theatre) BE(7 » 2543 2,500 A ; (BETHIRERS -
WSS R © R APP BB B HINE T B LR SSES i - AEFERD Bl - 1
S I B RS R - TS Y Rl AR TCRR (IR AR L
TR RGBS  FIFA WMERABREE LRSS S S
HAES) & e © DT PR S -

(—) FEATEENRIS [F4H4E AT (Leading Organisations to Achieve Success

during Periods of Uncertainty)

AREREFEN Mr. Sam Walsh (17755 E (Rio Tinto) BT+ S A=
(General Motors) BB H 75 (Nissan Australia) =iFS4 A > WE(TEZF &
BRI B PR A SR AH AR Y £ 5 - PRI 2RI B E S E NS AR E K
B - $TH H RN 2R LS IREE SOt & BUE (geopolitical) BALR FHYATEE
P > Mr. Walsh 7y =2 H 25 25 FHVERILSEy - (EHE B A /A [ Sl oA

TESMEERHT A EE M - SR AHAE M BT Bl &

£ Mr. Walsh FyEHEEER - iR " (E(E, (trust) BVEZM: - FELSFF A
TEHE AN - BHEE R (EHSISERT > PiE— M A (S HAesdEiZ £ HR
55 > Weth B TARCEARTE TE LREEE - SRR AR - M. Walsh &
TEHBRSRAVERL - EREEZ A\ BIEMEEEN(E(E (adding value in reality) - [iJE
{E1EFAEE: (justin imagination) °
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() ITENE e - R ENELIEIRRMIMIERE 2 (Selling Internal Audit: Is It

Really That Hard to Show our Value?)

ARSI e EL B 20 SR ST FTH44SBAN) Ms. Dee Madigan -3
FESAE RN TSN, BT AOFTRNIG - SRONERBA A R PSR
SRR MR SRR » 555 | E B RIS SV - A TR
P15 —/INE 5 » 1E Ms. Madigan St K@2eHE T 3 (408 oy 1o e

B\ SN B TE S FEEE - o hlE ¢

> Mr. Naohiro Mouri : Biff: AIG #EFER% » G &HE(EEEME (JP Morgan)
H A JEEFR 5245 F] (Morgan Stanley Japan) K H A< f# & #E4R7T (Duetsche
Bank Japan) SEARSERVAERERZ - WHEEHA KRB 1A ZEGNE HY T
oA FERZ e (Asian Confederation of Institutes of Internal Auditors,

ACHA) E{EER

>  Ms. Kathryn Mclay : R &E3EE & (Walmart Stores) Y& 7651443, (senior
vice president) » T AL ERI S > M &IEHNIFEZ BN E ST T
TE > TR IEEBEINATZE (Quantas) K kR AETHET (Woolworths) FYPA &S

FEIRH A RGN EREZ g (IIA-Australia) HYLEEEL R -

» Ms. Clare Brady : ¥ & [F|[& &34 (International Monetary Fund, IMF) F&
A= R AT FERTT (World Bank Group) B Rt e
ENEFEZEE > NEMHEENN ~ FLEF IR s -

FEBRGRE T REEHEE APP Bl Eing N BHVIERT -t 4 frBEkA
PSRRI ORETw R WU HET S KA - WA i b S E R E

B > JRGE NG AR SR BIPE—AaE HA Hyie R B 5T
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B BEENBUS R EEIREEER

LU e e AHRE SOR R B HERRAC R - o n IR IC BRI FS R B R AN (New
South Wales, NSW) BUfss{b &R EE 2 (E R > WERETEUFE () fEHdinEdy
A e

— ~ BEFRBUT

OB FSEURHEEDT A %2 | (Public Management Reform Agenda, PMRA)
ERET Y B Ry 2013 (A HERE - R EREA )(Public Governance,
Performance and Accountability Act 2013, PGPA) » ZE17/NEEHE ~ S R R &4k
AR > MR B R TR ST - HIEBATEERT TERE S SR ° 1953
T80 > SR ETEARAN RN R % -

(—) EFREHEEERE

#7750 (Department of Finance) 5 PGPA 2 EETKRE » Bz ~ 4551 ZE1E]
IRETH RGN AR ~ 5550 S S i B R R L AR - MR B IR HtR LTS
FIISRERAE ~ BESURBIEEE WE - S E A DU IR A B S - £ PGPA
PRET s H R &R E 2SS | (Resource Management Guide) » 2 77" B
FEREHZ8M , (Commonwealth Resource Management Framework) - DL RIPER
Hi Ry E o R EM S RIE B e ERER - NE RS EE H E S IHE
HTHERKNER  PRGEEVERIEER - Emsa LB ISR R DSy B & 6T
(FFE 9)

? PGPA i I SO BURF Iy ~ B S03E B HL A (8 (Statutory bodly) » {5 o UG 5
(Commonwealth entities) &1 » A<tk Fy (R LA R4S -
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\
q Constitution I
Appropriation PGPA Act Other
acts [ legstvensuments | oy | legislation
0 Entityintemal controls )
reportingand = ‘lgrirgdaedms
evaluation properuse  appropriatiors and strategies
eamedautonomy  @CcouNtability
governance propertymanagement transparency
efficency PUBLIC RESOURCES a“d't
pocurement - performance gm-ﬂ:.m1agerner1t
. = risk managemen;cm m?mmmm -
and MonitonNg . = Operational planning
. J/

9 BB BIR EIREH RS

LR © RMG No.001: Commonwealth Resource Management Framework Companion e

BN FOBURF SR8 - 5 =SS PMRA > 2010 £ 22 2012 SR EZTTHIERH
THIEAR SAITHERBLHIET - JHETSAnaTam (4 (discussion paper) E&IE 7R R > b
HEEry T AEEst e EZES ;. (Joint Committee of Public Accounts and
Audit, JCPAA) B EHEENIBIY - 2013 4 PGPA #7fit% % 2014 4R - EEEE T1F Ry AHR
ERI S - 155 [VHRDA R SIS - 2014 4 7 F ° #BRYG S HE#S) > — 7
HEBHBIERETEE » ST H& ERER - AREBEE - SO basUEE -

H 2015 FHAAAE A HIETRE B AL - g2 512 (corporate plan) DA&AL
RS EE TS Ak - WS HEG AN (performance information) 7 ZEFH > WHRFIAEE 45
g (annual performance statements) 44 Af&BH 5 (annual report) DIFEF-4E%
Eilz ARHEERE (FFE 10) -

S U iV&%JHB{VZﬁa‘BZEEF”% 7T HH R ES T A 1 HERRSE 6 H 30 H-#F LL YYYY-YY
TiARE
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FEERE BEE
(Portfolio Budget Statement) (corporate plan)
[ == mm e e
| BEES :
: (Outcome Statements) : Hey
I_ ________ v _________ - |_ _____ ———— v ' (Purposes)
' hERRA HE- |
' (Program 1 (Programs) i
: Costs) L] ! l
R 2 2. 2
r \ | r |
| STECSIRERA L ! !
| (Program 1 | FTECRES) (RA) ) | :
g ! Support : ! (Program Support) (inputs) : : 1TE) :
8 | Costy) Il : ] (Activities) i
3 I A Mytetptpastptstutotystotutotulotonlil |
= o OEERREE (EHD) ) .
Q —p I I
< ! (Deliverables) (outputs) | | !
1S e T
m | - ! r =~y " i
i L, BRI E B A :
1S M : (KPIs) : : (Performance Criteria) !
HBIEIER  fe-oooo- P B SN |
(Entity v
Resource FEEEN R
Statement) (Annual Performance Statements)
o GER
i BARER | (Results)
! (Reporton v
! Financial : L3
! Performance) | (Analysis)
[ s
RS
10 BUMNEBEFRBUR R LEsUE EE

&EilAJE ¢ Australian National Audit Office (2017), ANAO Audit Report NO.58 2016-17: Implementation of the
Annual Performance Statement Requirement 2015-16 » {EZ&&:% K&K -
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(2) @A

HONE 5 &5+ (Australian National Audit Office, ANAO) & NIRRT i
SEa TR RO AR AR ARSI AP TE RO S R A B BLER
B o AUEE SR ANAO » F B IR AR ST acd s T 2 MRk » DURCEI BRI
IR E R E RS T RER » o W FEREAL T -

1 R REVEEERS [ERR R L B E AR

Rl BT BERPIHEE R E B A 0 ANAO AR BB T AR
ORI TR T BFEOE AR ARV AL AL - B E i Z KRR 5
AELRRA (i AR - 1R TS R R B ETE - ANAO ZER T et Etst
A (maturity model) > 25 A7 EAKEHEEHIRAVE

TEEVERAY ) 1970 EAUGHEZ E AR R E EEREFE S -
SRS IE H e HIETEEE DU B (FRI VY - FRIGEDZ e SR AL Al
ARDEFN - TR ] A A i B A (R R e H AR RN o RV 55 —5
AL BRI ERR R H B T AT Ry SE il By — SR SR AR AR - PRt
GEAEEEE > GRS R RSN » IR AL R A o

DlEfZ e T2 R ANAO STt & 2 B IF B aoE s G H
T W5 IH H S e B B S HIET s - 8% RS T(hAE (assessment
matrix) 5% 1 - FFAERERE A BRFl AV E R R i i B A » H
RUIG BB R RBU NS » SHEGER IR EEZ A BRI E A
ST E SR A BT A

" IPPF > B 5155 5 R IR B BB R e > FEIAT ¢+ () BSREADTE - RS a2 EHE
A RECREY—aHIF A 2 (2) BEEETTL il Rir i EEERE TR ERECEFE? () HEVE
TR - R E AR A B AN 2
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R 1 ANAO $rE T8 sPHEERE (3% )
R -SSR 2 E B R TR E VR

PR G R B = A EEETE LI B B2 ?

G d 9 o

FEAEXE |BHEETERMER |BERERE e | R EEIN T | BEECE A
PR L BT R TR R L2251 e st B E L | B EEETES A
{55 2L SRS HEE e E D

&i}#JE « Australian National Audit Office (2017), ANAO Audit Report NO.54 2016-17: Corporate Planning in the
Australian Public Sector 2016-17 » {E& % X B -

A EACRFAE AR - ANAO FRISERREIEI T - ST RFAETH H i E Hak
FE R GRREANNE 11 - AR EFR 2 26 n]— H IR AE SRR s RY S ARt -
5 SRR AR FEE F O 6 T B R BG B D5 T > R TR BT 25 TS

Figure 2.1: Assessment of corporate plans as an entity’s primary planning document

Level of maturity

Australian Federal Police

Australian Securnties and Investments
Commission

Australian Sports Foundation Ltd

Australian War Memonal

Bureau of Meteorology
Civil Aviation Safety Authority
Commonwealth Superannuation Corporation

Department of Foreign Affairs and Trade
Director of Mational Parks
KEY:

The corporate plan has not been established
O as the entity’s primary planning document. O

The comporate plan has not been fully established
as the entity’s primary planning document.

0 The entity is warking fo fully establish its . The comporate plan is established as the enfity's
comparate plan as its primary planning primary planning document and is used in
document. managing the business.

11 RAVERHESER ()

&i}AJE ¢ Australian National Audit Office (2016), ANAO Audit Report NO.6 2016-17: Corporate Planning in
the Australian Public Sector -
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Fsloh B S HERATE - A5 LB E B > ANAO FHREI S HEFETEE -
PIaTE K& S ERT B - SPRETENE ZRHEHE B B IR RS S
EARABRFIPESROR  MAESS 2 SR eI A — D BRI E SRR T BT e &
HEEVIHE HAY ~ SO0 K ER e ENE - BEREEEET (8% Z
RN - 125 BRI R G SO AR s (B R E

2. B{TYIAEPTERZ MR EEFE SRR

FETEE RGBT PIA FTE ) (value for money) EFEER 2 M 2 G 54ENE
HZEE - BN AR T2 Z8HE - B8 BEs Zess - VAR EER
SRERH AL — » FENEEEIZIEE S BAEE » 8eR K2R JRRI
SRS AEE -

ANAO ITEE IS YA RTE T > FIRN BRI Z T 400EE T
SHEEETRE R RE T I ATE L - B —EHYE > ANAO ST ZYIAFTERS
EHSTETEIRAY T 2O (demonstrate) YIAFTE | #EITIEK - BAI#E
HBERESEEH  EREANEHEERIRAZEE  JEY "YraEATE
ZBEETE(LEE - B4 2017 53Rt R KRS SR ~ Az E R L
B RIEIMCE T O FE R ST T IR IRFIE % - SR
AR R SRR > PR AT A R (B (B

BB ANAO Z LR > —RIGHIE L E " VIAFTE ) 8RR
il AR RIERERZ (Bt WAMEMR— € RS E(VBE HRefRH
- STEE B CA Z RIS EES IR R - TR A BINE E R &
FHEVEER ~ R BBUR -

24



W B T INBUR

T e R 8T R RO FFE S i BN Z — > BN SRR - HA TR E E A 2
IR > BRFER SR AURE T D o DU gl R B T N BUF A S RE R R B TR E
S HINEER Y&l G E PN It 2SI N

(—) WEREZ R E EBUR

R R BTN E B EEURIR Ky (38 fe #5174 ) (Public Finance and
Audit Act 1983 No.152) - BASCRE IR & R ERE IR A XIS SR REL N ERFERZ - 7
BEEFAET > Mrrd R a i BOgE (NSW Treasury) 547 ( P BRREAZ B b i HELEC 3R
(Internal Audit and Risk Management Policy for the NSW Public Sector, TPP5 15-03)
1F R S BRI TR A

TPP 15-03 /Y 3 TE#% R (core principles) EFE -
O SRR R T\ P AR DA R E R EERK -
®  NE[FERXIE a1 E HFE e tE (L RNEE B A FHAVERR

o sl Hts & (Audit and Risk Committee) & [a] & HE HLAHRE HEIH
R

A2 BRI KA R B R 31 5E 3 TR A s 8 I (35K (core requirement)

ZHITEIR R T HESUEREHE | (Attestation Statement) ZEfE 12 -

> TPP: Treasury Policy and Guidelines Paper.
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Internal Audit and Risk Management Attestation Statement for the
201x-201x Financial Year for [agency]

|, [agency head] am of the opinion that the [agency] has internal audit and risk management processes in
operation that are, excluding the exceptions or fransitional arangements described below, compliant with the
eight (8) core requirements set out in the Infernal Audit and Risk Management Policy for the NSW Public Sector,
specifically:
For each requirement,
Core Requirements please specify whether
compliant,
non-compliant, or
in transition®

Risk Management Framework

1.1 The agency head is ultimately responsible and accountable for risk
management in the agency

1.2 A risk management framework that is appropriate to the agency has been
established and maintained and the framework is consistent with AS/NZS 1SO
31000:2009

Internal Audit Function

2.1 An internal audit function has been established and maintained

22 The operation of the internal audit function is consistent with the Intemnational
Standards for the Professional Practice of Internal Auditing

23 The agency has an Intemnal Audit Charter that is consistent with the content of
the ‘model charter’

Audit and Risk Committee

3.1 An independent Audit and Risk Commitiee with appropriate expertise has
been established

32 The Audit and Risk Committee is an advisory committee providing assistance
to the agency head on the agency’s govemnance processes, risk management
and control frameworks, and its external accountability obligations

3.3 The Audit and Risk Committee has a Charter that is consistent with the content
of the ‘model charter

Membership

The chair and members of the Audit and Risk Committee are:

[Independent] Chair, Name, Start term date, finish term date

[Independent] Member 1, Name, Start term date, finish term date

[Non independent Member 1, Name, Start term date, finish term date]”’
etc

12 FreaE BTt S A

BERIACE © NSW Treasury (2015), Internal Audit and Risk Management Policy for the NSW Public Sector, TPP
15-03

TPP 15-03 Z#2% 0 R RIS P B AE % 2 i ] B0 75 PN R I 18 & 1 L ~ 2

EERCHEEY H L ~ DURCE R R AR ET - CmEEE R mHISssiet%
St N ERTE Rz BRSR Y EE Fa  > TR e e AR SG T BT 2R
etk - TAE R iR AR -
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BWNEFE R 22O EOR B IR RS I I RE 2 i I LAy ~ I N B RS 4 i
(Institute of Internal Audit, I1A) 7Y " EFEAETFER#EAER] | (International Standards
for the Professional Practice of Internal Auditing, the I1A Standards) DL Kz & #Eu5#E
HEFERZZ S (internal audit charter) 25 3 I > Mgt S EACEORET A HAG(FEM
#i o GIAIHERER AR AR RS A s 2 AR TR EFEAER M (in-house) ~ 2L[F]
fefit (co-source) k5e4=ZeSl (out-source) 5r 3fd:fEI% £ (chief audit executive) 2%
IR R TRRANEL R - EffsnEd B E RIER - HEIEMRRISMERAR " =0T
e iR e ) (dual reporting line) DAIMERFEILME - TREIRERZ S E HIIARE B R 5164
B A HEEE (BRI RAE R B R B g WmE

(2) MBEEEN

2013 E DR ErEEHES) T B B & 57 | (Financial Management Transformation,
FMT) » HFER R AlEtH R ARy & AR RE DS R i i B R &R E -

FMT Sq3%e S B i Bl > EB R " BeRTEE | (Outcome Budgeting) »
RTERAVECER "HREH] ) ok T EERA > B REER S » BUETHE BT T4
Z 2T AR ETRE R RN RS EERIIE UETTERICE AR - HH
AVAER (BT S RE BB RS & > B BRI B EHE  [olERER R & R A
B IEERAR A TREREEANEE GER2) -

K2R RFEE S
BHAT - BRI BHR ¢ CREA
(service delivery approach) (outcome approach)
TEREEERE (agency focus) R SEERL (outcome focus)
W& AT (financially driven decisions) EREEATH (performance informed decisions)
At 5 %L (service provider perspective) |ERAEREL (citizen perspective)
Y€ HAEY#ERZ (ad hoc reviews) 24 B (systematic reviews)

BRI - NSW Treasury » {E35 HITHIEE
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f LR

AR NIBIEA SRS 0 &G & R B BN B N BRI E 7 il T E S S
EFRANE - s A E T ERAR TR AL S - 1 R RS TR R HEEN A R LA B RS R AE S
LIRS - DU Rt P AR B PR A BRS8N A5 5 BN BURF &R 2
& P Bl LIE Z HEShTe i -

— - BEIFEAETER S

ARG RIS e ST H AR R (F S E E R > Zhl H B B S8 e [ B 25
A

(—) EREEEZ M AIEEE

ARG TS5 R TR W PSR A I AR 4R Y 2 4 SRS B 2206
HrPEHEER WP TP HINE R BITE A B A e A\ B0 ~ i e
TELARBhab a2 R H R SRR EE - BIRNETRSZ#REEZ S - HAEaIHERNE
SCGEERIV S E A > NS E AU - FE RS A -

(O) EREEEREES

AREGH LR ORI E H R T8 v DUz BRI M N B e N B 4
JR\pe B B B > DU R\ b B BEAE BRI SR B B o (iR B S A 1T R\
Btk - LS b B A RHE TS » W — e it U R b
BB - AR SRS A vl sE B R\ e B AR Bl - 2017 42 COSO  RIIiRs S M 5%
JaE\ e e R 5 2 L o R PR L R B AR B HAS & > ERERZESL
s R e HEL 5 54 e R ) SRR AL [ e - TS LB i B S ~ R EA
BE - SRR B B BTSRRI EE R
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(Z) sBEER T BRI E

MEEE R S - FaaIfetz h R E L RIRE - S &R &
BHETT M R R RS S - bR TN IR B ~ S5 o AT BRI osh - &
T B SR 2y S R A T NETEX AT BB E R - S E

A AR MR - HE S ISEEEE -

= AEfEE K

RELREEARTTE Z R, > BRI R BRI CEEERZ ) HEBERL - %t

PGS Ko e B R BT P IBURE AT (A R i 52 S R T

(—) TEFAERE R SR - EixE BEENEH  BEEREHR

BN BT IR G TR E BRI W B S B B R B
o HEBSEEEEHR R S D (bR EE - KRG8t RatEEh AT a] (LI E
EE - BFBUFRY 2013 ERTHIEMEHES) PMRA &GS 78 ARG R F Al - 2
PGPA AE{TIRAMELIES (A2 AV B LU SARHIHE N IE e - S Sl
BSESTIRRA S (R0 5 [EBANE HE © W e B T MU HES) FMT JRIE—B 2%
EEECNEE - RGBS FERESITR I ER - P D HEBIRR e - R
INEHEBIHIE SRR - PR IINEIFIC & B EIK - Sfam P a AT

e mHER R SEEEET N ZBE R - TMESREREE -

() ERR et B E TR 2 AR

ANAO I\ & B R SV B TR S T 2 77 - AT R TRt 8 PN B 422
i~ Epp e EGE 2 2% > DIEENEAER (Fat) AR EHEHITE
R - EEm e R IR A « iR R R T A RGNERT A - RN ERE A
S DU R R e SusrE e E B TR R T (A - HAERIAER
et BTSN B EE S Z TH - BIfEx N BRI E BT
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#—V RS - TETFARHE S 7 e R e H B e B R 2
NEFE R Al B R R (E IR R - fR SO Bkg i g Rtk L |
Rt E ZaIEE -

(S) EBVWAERER A REERARER

ANAO YA FTE T AT EIRAVE PR SR > DARGHT b F S M 5 e 22
e EREREHE > S5 EBEY AR ERX ISR A B E N 2 &
7~ SRR KSR YA AT ER R bR S E TR - H AT R S SRR e E
(e Z L ET EAV AT - et E SR T A AT E R a2 B
RNEEH /P o B ANAO Z &g a5 R1IY)A AT ERE A RIRFY EAEAYRS
EALHY T > TRHHECE RS L DA A E R - TR &R E B Y58 b E
HIRK o BRI FHE SRR FrEfEX EA > s #E— P SR R B &S
ES > DMREAIEIRHARGER -

_.‘gtnﬁ";ﬁ

]=}

R _EPEEZ RS R E S 2 i e - R E S WERABER T A
AVRHY > O BEE(E - BONBFLEUN Z BN ST MR Y S F e T BUE B
DS HER] > 5H e R ST N IBURT 22 A P SO RE A o BTSRRI HE B A 5 i B el » ELE BB
BB Z ME R LR 8E » JRa] SEHEEFITNRE © FRENBUF AR AT RFERE #0245
RFERZTT A > BN EFEZN A i Bhieti SOl R e i 2 SRR R > WP 58(E
EREH - RRTTEBURAE - DL AL TR
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SRR
Efl (2016) 1T COSO ERM2016 /147 , - ( FEFERETI) - 55 94 %55 5253 B - i
R -

TRl (2017) > T EETHEUM HEBCSRE A © a8 b B B B A B - (EET AT

% 736 Hf > 55 14-20 H -
1T (2014) - (TTEUEHTE SRR (E 25T 28 HlRPA (SRR ) -
TTEbE (2015) - (TTEUERTE SR T RAZE T S AR s 2R ) -
TTEbE (2015) - CBURF BRI HIRE St R AT
TTEBH e RS IZZ A E (2009) - (TTENEHTE S B MBS UE BT -
TTEE e 5% 8 (2009) - (EREH a1 ) -
TTE B P Bl S ROE BV NG (2013) > (BURF A ERFZER Z ) -

1T e EEt 4R 4Rk - BURF A B0 2E I B © P BB P2 fIAH B AR 2 - hitp://www.dgbas.gov.tw

AT e (2015) - " BUMBURFHEEN A B R 2 &858 | > (EEHHT) - 55 718 1 » 55 84-89
ER

Bz EZ 2 E (2016) > (TTEUbERTE SR P2 EG T2 (106 2 109 %) K 106
MG ERE(FREEEH) -

=)

R %L AE (2016) - (TTEBTE HETERXERET) -

ERUA ~ B (2016) 0TI EUR A BRI (S NERERL ) HRH R B TR A R
2 (7B LA AR R

B - lATE (2014) - T BONBURAERIZERIE N ) TE et 48 B -
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Specific Questions the Visit Group may wish to ask the ANAO

1. What are the effects after the implementing of the Public Governance, Performance and

Accountability Act 2013 (PGPA) in the Commonwealth Government?

2. After the PGPA Act took effect, the Department of Finance enact Resource Management
Guides and establish Commonwealth Resource Management Framework. What are the

differences before and after the new framework in your opinion?

3. ANAO delivered a performance audit report called Corporate Planning in the Australia
Public Sector. In this report, you developed an Assessment Matrix to assess the maturity
of the related processes followed by entities. We noticed that almost all the “criteria” in
the matrix are qualitative and descriptive. How do you evaluate the maturity of the

entities in practice?

4.  According to the report above, ANAO recommended that there must be a monitoring and
evaluation program to inform the ongoing implementation of the performance
framework. What kind of monitoring and evaluation program you suggest to establish

specifically?

5. Would you please share the experiences about how to audit or evaluate the effectiveness

of internal control mechanism in entities?

6. These years, we introduce I1A course materials to assist agencies perform performance or
value-for-money audit. Would please provide some representative examples or cases

about performance or value-for-money audit for us to learn?
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DGBAS’s visit to the Treasury wishes to discuss the following topics:

7.

10.

11.

The Public Finance and Audit Act 1983 requires that departments and statutory bodies
establish and maintain an effective system of internal control and internal audit function.

When did this requirement take effect and how was the progress of implementation?

The Treasury prepares the Internal Audit and Risk Management Policy (TPP 15-03) ,
Risk Management Toolkit for the NSW Public Sector (TPP 12-03) and the Guidance on
Shared Arrangements and Subcommittees for Audit and Risk Committees (TPP 12-04) to
assist agencies to fulfill their legislative obligations of the Public Finance and Audit Act
1983. Besides providing guidelines and toolkits, what kinds of mechanisms you apply to

measure and supervise the implementation in agencies?

The TPP 12-03 provides Risk Management Performance: Maturity Matrix, We noticed
that even the temples are useful and practical, almost all the “criteria” in the Matrix are
qualitative and descriptive. How do you evaluate the maturity for risk management

performance in practice?

TPP 15-03 requires internal audit function provide information about whether agency
results are consistent with established objectives and whether operations or programs are
being carried out as planned. Would you please share any examples of applying the
recommendations from internal auditors to adjust allocations then promote efficient and
effective use of resources? Any audit cases related to key performance indicators (KPIs)

or other performance measurement?

Are there any specific requirements for the professional knowledge and skills of your

internal auditors in order to enhance the quality of internal audit?
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12. Did you ever outsource your internal audit? What are the required qualifications or
competencies for outsourced internal auditor? How to manage and ensure the quality and
performance of outsourced internal audit in practice? In your experience, would it better

for internal audit to be outsourced than in-house?

13. TPP 15-03 requires each agency head to produce an Attestation Statement indicating
whether it was ‘compliant’, ‘non-compliant’ or ‘in transition” during the reporting period
against each of the eight Core Requirements. What kind of practical process would be
used for the attestation? Some of the requirements are “qualified” and involved with
judgments, how could agencies assess and determine the compliance result technically?

Do you consider or apply any criteria of materiality about compliance?

14. There might be some problems if the Audit Office or parliaments figured out
non-compliant which the agencies does not regard and report it. How do you
communicate with external auditors about the reporting of non-compliant? Would there

be any mechanisms to communicate or avoid the disagreements between each other?

15. The Treasury implements Financial Management Transformation (FMT) Program to
create a world class financial management framework, supporting high quality
performance and resource management after 2013. Could you share your experience of

implementation?
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