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o BVEGUAMMEE AR ERE  FHAS PR
3. ES T AR Y (6 22 8 B

(1) FAHZE R LEZE L RE Barilla /A 5] & & Guido Barilla 7 2013 £ 9 H R >
P2 AR PR AR5 M - A FAFROR Barilla AR B{EMERENE S - A SR
FEMERER e £ EHSREEE RS ZE Barilla REINEZ > KATE
E A o BRI R - BIOM 25 [5] P St (B e I8 L W & ¥ /) Barilla A Sl &m0 3205
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(2) FMNAIAAER a0 A% Jumba Juice & FE#ATTE James White 2478 H E 41{A] 5] [
— L IR DN 2L Z S5 E Ry & Eag RSB - IS (E 0 R T8l 10 E(H
% %1 > %0K Jamba Juice B0 VIR FH R LG RIE - dhEl Ry EH R IR BT
EHEH - Jamba Juice WA FE ANAZR D T KRR IR > IR Ry KR B H AL 44
BRGEHEHZLER ~ R E A A G - U E g sl
HIERE P - R ER R A

(3) BRI 2 Y R R FE L A8 - 78 Airbnb Y E 5 (B RITRILE ) HREEITE)
AEEEETE > 2% Airbnb #KGHHYREAF SR 22 HIH FFBUK > 2K Airbnb 3=
EREAAFENEAL - 5 H Airbnb HYTEHEET 2 30 (83570 - BEBAH
WHEY 22 {83570 > Airbnb 41 0] fE R 52 B H R 5 {EE - Airbnb )44
EMBEAEZHEEF > A HEKL ERIESR - WatEMAEHNTH
A EEH B A B T ERfe A B EH RV IORE - (B2 R stk sl il P B
wt e [or) V) B RG Y SEEE 7 B B A EL A AT eRITHVIE R 2

4. fEEH

(1) Bt ZE - Bis [ KESIE H - SRR R BB RS - B2ER
H B ARE R BT ERERR E A% - IERE T ORATT - BIEZ R R E N
SR AT I S E KRB SRR R ~ EIRIRZINH RS - AL R KB
1F &% 1% & FyBHEE - (Not just survive, but to thrive.)

(2) et S AG RE S B = B0k - T - 28 - STEREE -

(3) EHEHWFEGREHE R /LS - IEMHEE > HEE A HAYRR - it
BIATE FEANAVIFE FEH > AR E -

(4) CHEHENBEZEHE - #2E > kHEE -

(5) fatkrh B AGEC H R DBl e e B 1 - TGP ERC B B "E R
FEWbE ? HBhECE SR~ IREE -

(6) UlsLiatéd - FaRE et AEMAFRMAEAN - RFEENKE  ZEH

EEEER R -
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RELESNE I Z AT - € 3 AREERGER - KRN REMRTE - &
S ERIEAH B B AR - R R S /R AL 2% > BN A B L fE 6 A AEE S
FHB R g 2 e F B2 I/ H A E SRR - NItk > R FEEMERZ 02
SN E ERRIZ B A AT -

i

(=) = A (e o

EESNN T AERE R, SRR > NMER LA RN E RS B A TR
e EHEIAH > BN Ry 3558 B R 2 2 45 Y 5 Jee 17 75 5 i B A6 U R AE T T Y BREE
B R FEBUFZAE BURZR M E] - fxaE 5% 3 F S8 B Rt i B Br e 8 i T 0F > 2
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O EEGgEERA > DIAES - R ZRGMESEE > & Adaptability — i
FEE 2 F - T 3660 2 7 S o o B SR Y 5 S B 5248 — Alignment HYTRHE > 7
WM ERHVERFRAFA - A LR ER - RIS - EER TS > [k
s B TR B SR AMT o R AR B R - BRI TN o A SR
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{E{E(E % (Value Discipline ) 2& —{E {3 K AEEE ~ BRI 2 E W FF
EHEELENPLER - BELESEHRIEL 5[/ Michael Treacy Al Fred
Wiersema £2 i HY — T (EE(S 5k © =#H 2 (Operational Excellence ) ~ & fn<H
Yt (Product Leadership ) ~ fI¥R#TEI% ( Customer Intimacy ) « f#ffr & < i 5L A1
HAREL G 2B - WA B EEA LS - B e/ —EE/EES - fla
McDonald [ 2 D& 8 5 AR 4 15 JE A1 B g 2% i i - Apple RGBSR AT - B
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STANFORDEz
BUSINESS::

Executive Education

SUPPLY CHAIN MANAGEMENT: STRATEGIES AND INNOVATIONS

August 13 - 18, 2017

‘ P 1 o
MEFEEEIR | RESKREIHT SRIER

_ SUN, AUG 13 MON, AUG 14 TUE, AUG 15 WED, AUG 16 THU, AUG 17 FRI, AUG 18

6:00 - 6:45 am

7:00 - 8:00 am

8:00 - 8:15 am

8:15 - 9:20 am

9:20 - 9:40 am

9:40 - 11:00 am

11:00 - 11:20 am

11:20 am - 12:40 pm

12:40 - 2:00 pm

2:00 - 3:20 pm

3:20 - 3:40 pm

3:40 - 5:00 pm

5:00 - 5:45 pm

5:45 - 6:15 pm

6:15 - 7:15 pm

7:15-7:30 pm

7:30 - 9:30 pm

Check-in available after 12:00
pm (12:00 - 3:00 pm)

Walk to Class (3:15 - 3:30 pm)

Introduction: AAA Value
Chains

Lee

3:30 - 5:30 pm

Welcome Reception

Opening Dinner

Optional Morning Exercise

Breakfast

Walk to Study Rooms (8:15 -
8:20 am)

Study Groups
Break

Value Chain Strategy and
Design: Where and How Do
You Compete?

Mendelson
Break

Value Chain Strategy and
Design: Where and How Do
You Compete? (continued)
Mendelson

Lunch

Online Marketplaces and
Disruption
Weintraub

Break

Innovation Through
Experimentation: Online
Marketplaces and Beyond
Weintraub

Free Time

Reception

Dinner

Optional Morning Exercise

Breakfast

Study Groups

Break

Agile Operations
Whang

Break and Class Photo

Response Time Management
Whang

Lunch

The Strategy-Making Process
in Established Firms:
Sustaining Fit and Evolvability
Burgelman

Break

Sustaining Evolvability:
Designs for Corporate
Entrepreneurship in
Established Firms

Burgelman
Free Time

Reception

Dinner

Optional Walking Tour of
Stanford University Campus
(7:00 - 8:00 pm)

Optional Morning Exercise

Breakfast

Study Groups

Break

Customer Service Strategies
Mendelson

Break

Building a Business as
Orchestrator: PCH
International

Lee

Lunch (12:40 - 1:45 pm)

Walk to the Hasso Plattner
Institute of Design (Stanford
d.School) (1:45 - 2:00 pm)

Design Thinking for Supply
Chain Innovation

Both, Witthoft

2:00 - 5:30 pm

Walk back to the Schwab

Residential Center (5:30 - 5:45

pm)

Reception

Dinner

Optional Morning Exercise
Breakfast

Study Groups (8:00 - 8:30 am)

Break (08:30 - 08:40 am)

Tax-Based Supply Chain
Design

Lester

8:40 - 10:00 am

Break (10:00 - 10:20 am)

Supply Chain DNA
Lee
10:20 - 11:40 am

Lunch (11:40 am - 12:15 pm)

Silicon Valley Company Visit
(12:15 - 4:00 pm)

Supply Chain Innovations and
Reflections

Lee
4:10 - 5:30 pm

Reception and Certificate
Presentation (5:30 - 6:15 pm)

Closing Dinner

Evening Closing Reception

Optional Morning Exercise
Breakfast

The Economics and Politics of
Trade

Shotts

8:00 - 9:20 am

Break

Ethics and Sustainability in
Supply Chains
Cohen

Break

The Right Value Chain
Strategy
Lee

Box Lunches will be provided
(12:40 - 1:30 pm)

Please plan to check out of
the Schwab Residential Center
by 2:00 pm. (1:30 - 2:00 pm)
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STANFORDEz
BUSINESS::

Executive Education

_ SUN, AUG 20 MON, AUG 21 TUE, AUG 22 WED, AUG 23 THU, AUG 24 FRI, AUG 25

6:00 - 6:45 am

7:00 - 8:00 am

8:00 - 9:20 am

9:20 - 9:40 am

9:40 - 11:00 am

11:00 - 11:20 am

11:20 am - 12:40 pm

12:40 - 2:00 pm

2:00 - 3:20 pm

3:20 - 3:40 pm

3:40 - 4:10 pm

4:10 - 5:00 pm

5:00 - 5:45 pm

5:45-6:15 pm

6:15 - 7:15 pm

7:15 - 9:00 pm

Meet program staff in
Schwab Lobby to walk to
classroom (3:40 - 4:00 pm)

Welcome and Program
Overview

Callander, Shotts
4:00 - 4:20 pm

Strategic Corporate Social
Responsibility

Shotts

4:20 - 5:40 pm

Reception
Dinner

Free Evening

Early Morning Exercise
(Optional)

Breakfast

Global and Institutional
Change
Rice

Break

Activist Critics: Social
Movements and Social
Activist Shareholders

Soule

Break

Activist Critics: Social
Movements and Social
Activist Shareholders

(continued)

Soule

Lunch

Study Groups

Campus Walking Tour
(Optional) (3:30 - 5:00 pm)

Individual Study Time

Reception
Dinner

Chocolate Tasting (7:15 -
8:15 pm)

Early Morning Exercise
(Optional)

Breakfast

Using Big Data to Measure
Stakeholder Sentiment

Malhotra
Break

Using Big Data to Measure
Stakeholder Sentiment
(continued)

Malhotra

Break

Entrepreneurship in the
Shadow of Regulation
Callander

Lunch

Innovation and Regulation
Callander

Break

Applications to Current
Events

Demarest

Individual Study Time (4:10 -
5:45 pm)

Reception
Dinner

Study Groups

STRATEGY BEYOND MARKETS
August 20 - 25, 2017

Early Morning Exercise
(Optional)

Breakfast

The Economics and Politics
of Trade

Shotts
Break

Antitrust
Shotts

Break

Promises, Pressures, and
the Public: Navigating
Business Strategies in a
Political Environment

Demarest

Lunch

Panel: Trust and Leadership

Break

Applications to Current
Events

Demarest

Individual Study Time (4:10 -
5:45 pm)

Reception
Dinner

Study Groups

Py 2

EEmRRIRE SRIER

Early Morning Exercise
(Optional)

Breakfast

The New Cold War
McFaul

Break

Self-Regulation
Shotts

Break

Political Risk
Shotts

Lunch

Legislative Showdowns
Callander

Break

Strategy Beyond Markets:
Takeaways for Your
Organization

Callander, Shotts
3:40 - 5:00 pm

Individual Study Time

Reception
Dinner

Late Evening Reception

Early Morning Exercise
(Optional)

Breakfast

Crisis Management I
Principles
Callander

Break

Crisis Management Il
Practice

Callander

Break

Politics and Crisis
Management: Lessons for
Leadership

Demarest

Program Wrap-Up / Boxed
Lunches to Go

Check out of Schwab
Residential Center (2:00 -
3:00 pm)
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                    附件  2 「超越市場的策略」課程表


