KB (HERER] - EEIZI)

LL]

\

HESSIL(RYEE L)
(Logistics Captain Career Course-LOGC3)

AR - BIPGEREf a A E RS 0 S O
YRR - MR RS

IREDE . - SEE]

HERSRE © 106459 H29H % 10744 H 1 H
WAEHEE 10744 B 15 H

FL1IH 36 H



AR

AR ZHMHRZEEPGES 106 4 8 H 23 HEI NEHF 1060013524 585 I E N EHIRE)
B (Army Logistics University, ALU) 5#ZEEEHE(Combined Logistics Captains
Career Course, CLC3)#E(E > #EHIEH 106 4F 10 H 2 HZE 107 43 A 29 Hik > 43
256 H -

LB Ry S5 HAR B IE AR DT » S A2 SRR TR 7 R B AR B A T A e 1% BB B IE AL DR
122 FEEL - SRR T ZLL TS RSB ZE 2 H R Y Eme T -
AHAPERRIESE 18-001(BIAPETT 2018 S5 —JHPEEY) - ISR EHET 142 B > SEIRSEA
78 VSRR 3 & - B - T7Fgs ~ AtbEm R ERES 1 &) 88135 85
EFEPR (0-2) K ERF (0-3) FE - BREwE LT - @ - SEEEREE T
25~45 5% > ARA%IRERE] 3 2 16 - -

B 202 A 52 BERAE S TR I 8 R A RS Sl S8 AEE > 72 107 423 H 29
Gl UG IEARASERE & » H (30 H)BURENIERY 4 B 1 HIRESE - XH (2 H) KR
F e

F2H 36 H



%’r N EE/\] .......................................................................................... P4
SR ﬁ*% .......................................................................................... P35
%jq N ,D%EL .......................................................................................... P17
e =1 P PP P18
{ﬂ N l}ﬁ{/ﬁ’:&l}ﬁ- .......................................................................................... P19

FIH 3 H



= BYY

TR ) REFERGHE B - MRESR ASE A e E AR A BRI
BRI - HAETEERR - FTIRUH RS SR AN - SRS BRIVEREAN - Kk
mEl TRy ) e o I AR BRI 0 TR BV EE N - A
RIFREIF N ES ~ fER - I - EEZTFERZ MM T EREE ) VRSt
SYEE - BHAIFTEERA AR EEERL - SR TR BNV E R - AR
SR (R BVE B AL SRAE I U B AR AR R B i R s Rl SR AL R B 23 Ry HAY
IGRTE SEE R S - BRI KEISR - REEM G R BB B e - DU i3k
& B e Bl -

FA4H 36 H



— ~ TS
(—) EHE 1106 4 9 H 29 H 1920 B IBkEEIFE%S (TPE) 3% - #EIRRIEA1ZE (EVA)
1A 1620 FHEZE & A2 IS5 (LAX) » FIH 2359 BHEE RIS AT22 2 H (30
H)0559 $8izE = fi=F B B P %35 (ORD) » 0655 FFEES= Bl & 22/ 1000 FFIE
72 H A A5 (RIC)
(=) [Ef2:107 5 3 H 30 H 1730 B b B AimE A5 %% » #5516 72 55012 (DELTA ) 1845
W HEE A4 H A A5 (TPK) - X H (31 H ) 0125 BRI ZEMTZ5 ™ 4 A 1 H 0515 B
TRk E PR -
» SRR B
KEREENI(Army Logistics University, ALU) RaREEOHRmIZEEHEEH(Army
Logistics Management College, ALNC) ~ R E/EHEFAE - 1By 10 AR BRIy
OFEAL - B8 2 PR ESRBE R | RS E SRS - R 2000 4 3 AL o R4S
JEREINZEER (Fort Lee) N » ZREE T2 R R EHACHE (Quar termas ter) FEHEHL - URA ECHE
FEHED ~ SCEEAR (4 |) BdEmaR (18 {E) BAr ~ 1 [EEuE - 1 (EVEEEEEE - RE)E2
B~ R EARLCERRT ~ 2 (EE A - 2 ER - 1EelE  fkeE - BiTEFEAL -
= MErE
ZEE(Fort Lee) it BRI » A0AT4E S BN E T B 5752 (Richmond) » HAZLY 25
Ty RS B T TR W HEARAY 2 /N o PR S NSRRI ALY 4.5 /NI
SFRZE AR HEFLME] (Shaw AFB) HAZLY 5 /N -
PO~ BT B2k
S B A PR B E R V%= (International Military Student Office,
INSO) & FEMRER AR S AHEE N - SRR & i B R PR B A A R T CE % (A R
5756 ~ BILERBERTIRF ) - BB MASEEEERBUNIHE - BEARARREAE - (F15%
HER S TR H A E R S ORI R R - 2AiE - mERE) % -
P SRR A N = (INSO) /05 H BRI SN E RS — K > BN S i ~ 4

FHS5H 3 H



BE BT SE > SRR E R > RE=SRWK » (FEIREAEFIEA T

B SE ~ ALK BB ERIES - BRI » R ARIER (A EEEET - BRI EEN) IR g

R AREEET (Lee Club) SBHE e » & Bl 1 ) 385 Hil 8 5 (sponsor ) [FIEK » {2 (EE
PRERA: RIS I -
 BREEAE

S SRR Ry BIPRER A T A S R B B IR ERE - 1 B RIS & 53 Ky
LR OERIZ (2 18 5 ) AR EIERA2 (4 18 5 ) WS ES - ZalllAfEdest 25 M 6 H (181 K)»
RIS St 7 B A A /S

(—) B TFEFE (International Officer Logistics Preparatory Couse) : 106
F10 B 2 HE 13 HABIPR2ATARE - IS EERZ G & B BPR 2 4 R %
Pk > SREEN B PRI B ABIBUMAHSS ~ BPTEAHARZEMHE - PeHE ] S AR 2R I
PEEEHEFEEIERL 2 Ah - TNE SRR BB AR RS - AVEERESHEE - (FEK
IREE 1R EIAEAR - ORI KSR EE - TR ISR AR T REE
PR R S5 BB T BB R B R S B R R R ERAR -

(=) BEEEIEMDERM (Logistics Captain Career Course)ffit i Hsf H B2t
PEECER SR - FENEESHEERERE) - BRI REEUER 2T
RENFECEE - DS RARAIE (S E AL 2 fE ) - SRR IRINA 3 Fydt
[EIRZ 00 ERAE R 1% BT B RAR AP Y
1. HE[E00342 (Common Core) 106 4510 A 16 HE 12 A 8 Hik (3L 2 {EH) &

SEROERIE » ARSI SN R A B AR )y PRI AH RS
GRS o (212 B e R R A R BN B TR IESHERE )T 2R
REAEET IS -
(1) FERIE © BER S OB R E A S ERRSDUNAIEER R ~ 1 &
G TR S T ST
A HEH R B AN E4E(Critical and Creative Thinking)Z(E L 1 ERH K
2 PG Hesm i REVE Fo5 | > BOSERAE DIE A B e T S R RE > BB pERY

F6H 36 H



OREE “HBETE” K "Rt - SiEhE R A B WA SR
iy S BRI AH R - B8 AT AR S (M R R 22 A s & H SRR 5 B R e
WAl B Ry 2 &

B. SEZEELHE (F5%) (Leader Communication-Briefing)

C.7ZEI752 7] (Bstablish and Bxert Influence)

D. SEEBE 3 (E{F) (Leader Communication -Writing)

E. pemEsaE s Al (Army Leader Development Doctrine)

F. FE Pe i B2 A LA 2 (Examine Key Concepts of the Army
Profession)

G. sHER NV SEE S 5 (Lead Change in Organizations)

H. $F P8 E 7 (Resilience for Mid-Grade)

[. B[R B AE (Bngage the Media)

] {5HEE L (Commander’ s Programs)

K. BESCABFE#I (Across Cultures Block)

L. iR PEE B {2 (Examine the Army Ethic)

M. #5321k (Across Cultures)

N. XAEZEHEFRG(Cultural Considerations of Negotiation)

0. Br&EE (Joint Operations)

P. 2ERIIELEE (Doctrinal Foundations)

Q. [ E/EEk (Defensive Operations)

R. E¢ffri2 %) (Tactical Logistics)

S. EBE{E#k(Stability Operations)

T. (EEEHEFERThEE (Mission Command Warfighting Function)

U. (EBES TR (Mission Command Staff Tasks)

V. e E R EELE K (Army Special Operations Forces (ARSOF))

FTH 36 H



(2) FFERZ SRR R TR AEEE R - TRBCE R s 50T - JHEETAE AR
[l e~ (BN B i s ~ /N R i (B T s 5 B 8 () 55 5 R0
A BN EfE . H EIRAT 30 708 - i 1 54 EAlETREER - AT

BN S Phse 1 E - HEZEIZEHIRY 10 2 15 /8 fssE R PElT

stint - FHEHBE EEsS - FE e EIE R HI T (R A S 5 O R 2 iR i

TR SAZIE » TRAIIERA: Eefftd s - e aARE LR -

B. {E A5 {F

(A) SRERISCE (Information Paper) H:H Y R e B4 H Ko 2 S e
ERZRETT - BB HBIFRERMN 3 RoCE TR - RE
RE & S B R R o PRIFFEF R R BRI SR - AL L E CHY
stmalR Al NZSZAE S E (Subject) ~ B (Purpose) R EH (Facts)
RiEE% 2 HGEE 1) -

(B) ¥temZUEm S (Argument Essay)H H AV BB AN EEE LI =
FAHBOCE IR - U R FRE RN 3 R R
17> BB 1% R SARF B 3 S R i T D G AR Ry L 2 {18 A G -
R RSB E#E R OURNLES [5 DUINGR(E A smiEs - WE/HEERTS ~ (#
N2/ D =(8 ~ ZFEmBaVE PSS [F - 4558 0 FiE 2 £ 4 HGE
fffE 2)

(C) 51 {57& (Command Philosophy ) (i £ $ H AR PR A GHE K B HIELE, -
IEE TR SR m (5 2 A HR i R 28 AR AR (L B R Y SR (R 7 3) -

C. /NaHfG#HR

(A) SAbfE#E (Cul ture Brief)SEEEAARIRMEZ A S BRI T AE 42 05 H 70 17
TEEkE I > A EFRINE - 2P0 R 44 > BEH 4-5 @A - &4
o3 I AR & JE 55 ~ o[ ZE 7 48 A nn fe 1 HLHC V{1 5 R it VR R -
LAZ g o ATEs - WEHE S EEUE ~ BEx - 40K - 1 - &l
aschtt ~ W B I S o e R 30 B LA -

F8H 36 H



(B) Br& BEMff# (Joint Roles Brief) AyfE4E T fFS5EHE LB R EE (1 E
PRI DAFIBRIS s SRR - D57 B 6 4H > 4H 3-4 LA - &4H5y
BILASEE 225 ~ SRR ZZ VR ~ S5 B R - M SO R PR
EEFFIE R ~ BSERE S L2 R T - NEHEE T
SEERAL ~ THAE ~ RETI IR - SRS RITERIRY 30 38 LAA -

D. {E AH s

(A) (EFSFEHEER S (Mission Command Paper){HERAEERE sh {4t 215
B HENE R - B2 A1 SRR S A e TR B A B P — TR
R BB SRR M T 2B TR - 5 S FEHAERIN RS
AP B 4 T (1 BRI RS AR ER 2 B E I 3.
ERrE B[R RIH R 4. B2 n e S R EE RS 6. L L E
) > otz iEEE A E AR E G nsREm AL - ZHZE /D5 2 AL
B 2 A iR 6 2 8 H (M 4) -

(B) (LA T REE (Mission Command Analysis Brief)iié EAIEH-CA
Fofl 5 BB B M T — s o EREIZRTERIRY 15-18 /2 1 -
NEHE SRR ~ 55~ #ERR - R BRI SN - f5EE
AN 4 TSR R A BERE -~ IR E - B
R S R AR B (BRI 5)

E. =5 (F)
R H 5T 7 /NS R 2 KRR B Ry B SR R R - (BB A U R SRR ]
mH S FanEE RIS R E A R a i - FHEHER
(FEEFIAERS - M P BRI R A S EN N AYAE RIS -

FOH 3 H



2. BEIPSEEERIE (Logistics Phase) 1 1064£ 12 H 9 HZE 10743 H 23 Hik(&Y
4{E 7)) Bt GIFEES - ZENTREEREHEEHINMR S = (E=B% (R - Bl - 8
) FY B RN S fo2 57 B 1% PRI IR - R B2 AR B Rl S MR 4 |
2 TR B 8% (i ~ SCHH R T ) WOARIE FTER (1% B < S AH BRI (47
HtH e BB RETE - SRERS W)

(1) EFRE (& E/S )
A fRE%:R (Sustainment Overview)
(A) FRIEHTESFEA (Sus tainment Terms and Principles): ¥ /M 48ERE
AH AR AL B AR A ORAE S ORI TR
(B) PRIEFRAL KL HAE ST (Sustainment Units and Capabilities):/M4afR{E
BRI AH A4S © REIEITT9R R B G2~ DIRE R AT
B. i ##itsm (Transportation)
(A) SRU e I A i B 1, SZBE JJ (Strategic Transportation Units and
Capabilities): /M 4H#& iR B IR - B0 240 - S /5
B BR3P R & (RS R (208 B i5) -
(B) E¥JatHE (Calculating Cargo) 1 /r#AZ G ~ U - WEE - 7
TR B R PR B 2R i R A e R
C. &M (Quartermasters)
(A) — G {FER(General Supply Operations): /MH4Aff&a A4 -
MEPRASE ~ 55 0 ¢ ARASEUICHATR AR - SE =0 AR R
FErn ~ SRUUHH ¢ EEEEMOR) - BTN ¢ GEEE C BN (MMM BBt
D ARSEEECRRAR N A - 55U B U (B
Ff e ~ S5 Bt T B ) ~ A =Rk (FREK ~ Bkl ~ BRI ) S
HBEBLIFES -
(B) itk ~ W55 % Ko 484 (Shower, Laundry, and Clothing Repair-SLCR):
THAEECER BT R A ARAERS » SRBOME R AW S 2R P R S5 R K

FI10H K36 H



RUHE
D. 4EfStitEm

- R RRE RS -

(Maintenance )

(A) 4B E R (Maintenance Terms and Principles):

e ~ e AR R R A - RS S 18 E

fE% -
(B) #E2E

1% KAt R R R B SR/ N

E. o8& S (Ammunition)
(A) H FnE 424

LhRE

FHE (Maintenance Managers): /1

KEF (Conventional Ammunition Overview) :

Tr4EIEELEE
A L4

SHSR BRI SRR ~ SREIRE

FrEEEKE

~ QORI ERE SR R R R AR A A

Basic Munition Functioning

@

Q

entifying Ammunition

t
-m 'v'* 9@"4 "~

~Exgwiardl Herseneilung T e
Frdaial b |fentieaon T e -~
=l Nuriser

Loy Lides S

idaruegy TTH e =
o
- Prepmes
= fr—
— e
T — —

# i Bmla Hars’

a. FHEEE R

Identifying Ammunition:

Q

Munitions Characteristics

b

Aasagred o ko peme s dons dusg rersiscureg

et Fiamla Sreel

Hazard Class:
Ui Harors: Orpantssen £0V01) heswndous
PrirMegpieir s b

v U e

mucunohmancm|

Pt Sedyabis vy T el

C . FE B A 5 A 15

Munitions Characteristics

@

Munitions Characteriatics

Groap ICGY ~ |\
Izertfes atkch kazarices
reaterals reay be stored
traragoriad fagetser
= 13 Compatoity Growps
= Separare ohors Sor
A0 0D 115508

UNO Serwd Nurrber and Proper Shipping Name
Estadiabes ore atarcierd for iemetond Tarnport

ot Dt Avens

Hetl Enpliraies Weight |REW):
Pt TR o SragE: PR Commne 1

barepls wegrd o THT

¥

e . HEERTE R HAR R

f BNV FE B EEH

FUH K3 H




S (TERK ~ Bl ~

RSy > RGO - BFsaRE
IGREERS IR B LIRS

HEESR/NH »

(B) pEEE S $2 24478 (Ammuni t ion Support Systems): /1%

HEK SRR =

B ) je HAH@ S 1AL » o3 BB & s PR BT sH A AR

SR (e ~ SE

Munitions Support System

Q

Strategic Organizations & Responsibilities Q

The rramiions eoeysan ¢
=i

Strategic Level Purpose

Strategic pariners are hose generafing force

organizations and agencies hat support and [~

enable munitons operations from the

nalional'sirategic level

Strategic Level Strategies

DOD interacts with the industrial base to

coordinate the development, production, and

distribution of muntions requirad 10 1

siralogic-level objecties.

arqanizafors el nafece wih
ralegic/nalional level partners

nnsmnna\ level organizations m o m cal

of need.

a. FHKSHR R =

J%‘

&k

b. =4k - ki

: Operational Organizations &

+ Opetrionad izeces e thoaw whone somery

rascrs e 12 prtcgels # combet inthadeg

Pt g sy sererh

= T COMOral RILATS ANEN COMMY of

e Arrey Senvke Carpanen Correund
ASCC) corpe. dhvsian 892 brigede hess the

@

Q

Tactical Level Structure

prvery e of -
preries for

Mt

< T ASCC GmTires vBase SJasenaTa 130
Aoeriosd DAWMEITESON 832 harding of e

@'I wpecaly por rtl erty cpenstone

Tt sondl Purzass
o Setuies T DACICE Canmmacer B abdly
tort
> * Pt Avrwo. Sipw Pace. Bt Thew - Und
_h 2 e
= Ree \.\ * Vobde wwl smpomve copetéte Be
S . Wit Kt Mt Nt P
NI ) =3 [

- inm» CHRG CMA Y S e

0T i 0 ity )
Rt A
o A e COmpat 0 gl %
Povite o et GO o i
commander’s. adiny
TBON ety bt g SO serterate

c. SIER-1FH

— JE 4k - Bkl

Q

Sustainment Brigade

Cambal SMHIHMMIEUEEH Battalion Q

Army Field Support Brigade

1 u»m—w'nu-—nsm
N aien AP
e

< Prowiee ovite —p ~p

ot A

Combal Susiainment Bapport Ballakon [CSSE)

+ Pmacs, sirbabon e spples (o ands opsesing i e e o oparsios (A0}
+ Dindribaion bk yarm asder et el POO. i napparisd and

+ Drpanies i sappord Fresler ooweeg, esler Seirbuten, nd sotwre

+ Ao wrmnhy periors e, sowps, S, e recorbguneion

¢ . PEEBFE SRR

f B2 4% & (CSSB)

Composite Supply Company
with ATHP

Q

SOMICEE STOA COmORY wa bt | T adeani

ARAAROA P e LA . S 4 gl B

Py o v i
e, - A O L - M

A TR SR P T | SRS BHIOCY

;
5 iy

I Supply Platoon, Q
_— Il Il O =
o T
wmmmm-wm-rnn-m:wmmm
sampany in mmpkaped in e DA Wi
He-'n-enu Jaail e area of e
d8itebor sanpary 0T penaies e ATHP 358 receies, Mo

gl
384 ae mandions: Yor i3 asugees Brgade comtal iam aad ciser sy
ApETAEG I e brigale &0 (ERC G000

Sy Sawrm Hern®

GrftEE

(CSC)

h. RS2 $%°2 (BSB) - 4

FH12H

#£36 H




(C) K rBe Fe 77 (Muni tions Distribution and Storage):
SKEARTC IR E MR R ~ B Uiss =0 EEDKEEE

RS TR EE (L LS -

I EERT
= GIREGIENN

- Distribution of Ammunition Loads Q

e

Routine Munitions Resupply

« Thave are @ arvreniicn laads T131 you 38 3 logisician a@ plan %or
= 1. Baskc Load

* 2 Combat Lowd

+ 3 Sustainment Load
* 4 Operational Load
+ 5 Combat Configured Load
* 6. Mission Configured Load

+ Aryremian cortees 3% shipped orly to the
Traset ASP

+ A1t Theatw ASE comtairers ae wazackad and
corfigused indc srerunicn edh to be seet
foraard ASPyand ATHP.

] e atized 1 plate

cloms 35 urk 36 poss tie

spuislons
* anties may wagh 04 Dare ey Cule o4
* Ml comider corpelisity of srvroaton o vehces
0 rage
+ Fnacpply roctes B50E MnEIDe AIpoRIe 12
corpeied e
Fanpwns Trmty Mevwt

a. FEEH K EARC IR

b. &G =

Strategic Storage
- : =
» Produces cosventons and

= Noncomeenticnal muntions
s mantenance. renovosons, and
" demdiaczaten
Ammsnition Dupsts
» Conducts of ammuniion actiles, somany
vrrm-c cnrmm 00 Bul Somge

Anmmamm

'lu of cordy:
nu

o aﬁﬂ'ﬂ’ﬂﬂn
ubtd ON NONLOS

2

Suppan ST Mo

Q

Ammunition Support Activities

A Support i ASA] are incalicns ol ae
desigrated bo repetes, shone, mainiain, and prowide munbions
suppart o Ay fortes.

Theire ane tao ypes of ASAs!

= Afnunion Supply Panl (ASF)

« Armunion Transker Helding Ases (ATHP)

Bt SUATE

C . REE IR R 2B T g

. RS E SR RS

(D) f&tfF
PR ~ PR SR U B R SR R e e i

L N fRaE (Storage

(e B s S R B R

,Safety, and Protection):

FrégaE

i

&k

e

~

2 [ A =
STEZeE

Q

! Ammunition Storage Structures

Ammunition Storage Structures

Eorm Covered Magazives (ECHY
F Vimsieum of 590.0008 NEW ymege tope:
'anwwnu-rq nwr
T T e A R G M By . e
ST W T 00 AN ALBALTRCE P AGRENS
 EATICOMRT PAGIOVEE MR PAINE 0 Te BNge & M AR (RN
m:nwwuﬂ MIY Oy
IO reaion e oy Borzad DCM sorge

mum.ommmnm
mummmrmmmm
- M«va:w—v-o

e
» 1uwzw,an-4w-mmrm:lw
Secouta u rurber of Sews $af Con e MoReS 1) tegpulated by B

Trae Aveet

a. 2Ft BT EE (ECM)

b. S [HiJEE (AGM)

Q

Quantity Distance

Quantity Distance

Distance (QOT Daiarve batwnsy Fw Rt Sipioason S (PR3] 40d P

Quantiy
Erpoees Sew (15)
Purpese of GO

> PYOMETON OF PO W EpRTy
F RaRATEA OF SUpAe NS o

Prirvary Harards Neuralzed by GO
e s R
razac
» Suat Fragrwrtation
» Fumary Semed For £oloues s WadNing comane

i (AN rem s
# Meduction of ke of ety mwhs
> Seiceday e Yo VI 300
» Fe 0 s elave T W e

== &
Sewpert Seerty Mere!

Typas ol G0
G Cetara 0 NEFEGN TSR BN S W e
F o RaTEI [= Sy

[T
- Fuoc Traflc Azue Dhetecs (FTR
i Datanch Ll BETCRME | ur-oariceced (LAMUL Y
o mwragures Didercs @1

c.ZEEIER

d. EFEH LA

FIBH 3B H




Quantity Distance

Quantity Distance

Inhabited Building Distance (IBD)

» Provides the greatest protect for personnel and property
> Distance between non-ammunition operations inhabited buildings and
explosive storage locations
> Occupied in whole or part by humans (house of apartment)
> Buidings used for assembly (school, church, business, airport)
> Not related to ammunition operations (external military buikdings)
> High traffic densities on highways / railways / ship docks (1-95, Amtrak,
Ports|

)
»IBD =40 *

wia

W = Net Explosive Weight

Starts Here!

Public Traffic Route Distance (PTRD)

> Provides protection for motor vehicles and ralicars
> Distance between public traffic routes and explosive stoﬂgs locations
> Low / medium traffic densities on public streets, roads, highway
» Passenger railroad, airport runway, or navigable streams
> Except. rail stations, airportterminals, ket counters or markets (IBD)
> Calculated as 60% of IBD, or 24 * W*=

e (E=EE& (IBD)

f R i 7% (PTRD)

Quantityv Distance

Quantity Distance

Intra-line Distance (IL)

> Expect severe injuries or death to occupants of the exposed site
> Distance between ammunition operations buildings and explosive storage
locations.
> Inchides both barmicaded IL(B), and un-barricaded; IL(U) facilibes
» IL(B): Barricaded break rooms or operating buildings, service magazines,
holding area for trucks or railcars with koaded explosives
> Calculated @ 20% of IBD, or 9 * W'
» IL{U): Un-barricaded offices, surveiliance buddings, container operations
> Calculated as 50% of 1D, or 18 * W'

Inter-magazine Distance (IMD)

> Personnel will be killed by direct action of blast
> Distance between ammunition storage locations
> Earth Covered Magazines (ECM)
> Above Ground Magazines (AGM), both barricaded and un-barricaded
» Storage Pads
> Module storage areas, Field Storage Units (FSU)
» IMD is influenced by the construction features of the magazine, types and
quantities of ammunition and explosives they contain, and the ES. (Ref.
‘Table 8-11 and 8-12 In DA PAM 385-64 for distance requirements)

SUpkort Starts Here!
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26 OCT 17

INFORMATION PAPER
SUBJECT: Chris Peterson and the US Army’s Global Assessment Tool

1. Purpose. To summarize information about Global Assessment Tool.
2. Facts.

a. Chris Peterson is the lead developer of the Global Assessment Tool
(GAT) ,which is known as the Comprehensive Soldier and Family Fitness (CSF2)
program, taken by all members of the US Army.

b. In 2009, Chris Peterson was asked to develop a psychometric instrument to
measure psychosocial fithess and health. During developing, he was facing a lot of
problems such as development and launch of the CSF2 program in a short time.

c. There are four versions of GAT for US Army, including soldiers which fresh to
basic training, units which take part in the CSF2 program evaluation, adult family
members and the Army civilian workforce and consists of many scales relative to four
dimensions of emotional, social, spiritual, and family fitness.

d. According to soldier’s former scores on the GAT, they found that these
statistics are related to some important outcomes. Therefore, they did two analyses to
prove the validity of the GAT dimensions.

e. They analyzed whether individuals successfully finished Ranger training and
whether soldiers received a reprimand for poor performance. Rangers and soldiers
who did not receive reprimands are expected to get high scores on the GAT.

f. The result corresponded to the expectation and indicated that emotional and
social aspects of wellbeing like family optimism and organizational trust affect
performance the most. Besides, certain demographic factors may also impact the
results.

g. Beyond the military context, people get high scores on psychosocial fitness are
prone to have a remarkable performance and has strong influence on organization of
over one million people and other high-stress organizational contexts.

h. GAT continues to update. In future version, it will provide soldiers assessment
personally and offers feedback correspond to soldiers’ individual needs.

i. Data source references Psychosocial Resilience: “A Force of Change: Chris
Peterson and the U.S. Army’s Global Assessment Tool,” by Paul Lester, Peter Harms,
Mitchel Herian, and Walter Sowden, in The Journal of Positive Psychology, dtd. 20
May 2014.
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Gender Integration in the Military
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Throughout the history of the United Stated, American women have
partaken in war in various roles. During World War |, the Navy and Marine
Corps recruited women to serve as uniformed clerks, radio operators,
translators, and other jobs with a military emphasis. Across the world, female
Soldiers in Israel, Germany and New Zealand took on combat roles as well. It
cannot be denied that women have been slowly integrated into the armed
services. However, women were excluded from combat because of status
stereotypes in society, such as less education and lower physical ability in the
past few decades. Over time, women’s status has improved; women have
become well educated and have the talent of leadership. Allowing females in
the military will multiply forces and improve relationships within the community
and troops. Next, through correct and strict training, females can improve and
achieve the same military standards as males. All in all, gender integration
enhances the military making it more complete and stronger.

With education, women have greater capabilities dealing with political
negotiations and are better suited to leadership than men. In the1960s, most
women were uneducated in the U.S. The cultural standards were to marry
early, to start a family quickly, and to devote one’s life to homemaking. “A
Combat Exclusion Policy was issued in 1977 preventing women from serving
in Infantry, Armor, Cannon Field Artillery, Combat Engineer, or Low Altitude Air
Defense Atrtillery units of a Battalion/Squadron or smaller size.” It is

understandable that they excluded females t0 engage in direct combat on the

ground because they were still underachieved in the late 1980’s. Over time,
the status of women was promoted. There has been a switch in gender

success through education. Nowadays, women can improve their capability,



through education. They can do better than men in some areas such as
delicate and sensitive jobs that require interpersonal skills not every Soldier
has. A study done at the Bl Norwegian Business School assessed the
personality and characteristics of nearly 3,000 managers. It indicated that
“‘women outperformed men in initiative and clear communication; openness
and ability to innovate; sociability and supportiveness; and methodical
management and goal-setting.”” It must be pointed out that women were better
leaders with these characteristics. It is easy to see that the blanket restriction
for women will limit the ability of commanders to pick the most capable person
for the job.

Females multiply combat forces and bring better intelligence to an
operation. Due to serious shortages of personnel in many non-combat jobs,
Congress created the Women’s Army Corps (WAC), whose members held
military status during World War Il. Nowadays, falling retention and recruitment
rates severely decrease all volunteer forces, allowing a mixed gender force
that makes the military strong and increases personal. Females clearly have
the potential to increase the information gathering and analysis capability of
units. Women work well as intelligence officers, cultural analysts, or
interpreters, and perform much better than men. “The UN rightly emphasizes
that female Soldiers and gender perspectives are absolutely essential for
certain tasks in peace operations where military and civilian aims and tasks
overlap.” An example is Female Engagement Teams (FET) operating
simultaneously with combat roles. They are integrated into the Army’s Infantry
and Special Forces units. They work with the local female population when

men are not able to talk to females due to cultural differences. The advantages



to this are intelligence gathering. Females in certain cultures are ignored and
go unnoticed but see and hear everything. FET teams are able to feed off this
and gain better intelligence.

In addition, women develop a better understanding of local conditions
and culture and improve the unit’s relationship with the community and force
protection of troops in the area of operations. “Female liaison officers could
potentially build bridges between the two sets of organizations and develop a

"4 Therefore, women

better understanding of local conditions and culture.
provide specific competencies and perspectives that improve the conduct of
operations. They have a wider personnel base that allows militaries to have
the best and most diplomatic Soldiers.

Women are quick learners and can reach higher standards through
training. Popular opinion is that women are not fit for war because of lower
physical abilities. However, both psychological and physical capabilities can be
measured and changed by re-conditioning and training. A Chinese military
strategist, Sun Tzu, wrote in 500 B.C. that “even the palace courtesans could

"5 Besides, it's

be turned into effective warriors if the right training were used.
scientifically proven that women are more mentally tough than men, hence are
better able to deal with stress and tolerate pain. “A movie, Gl Jane, deals with
the idea of female integration into the Navy SEALSs. The actress is given the
opportunity to enter SEAL training as a test case. If she is able to successfully
complete this rigorous program, then other women would be given the chance
of full integration within the military. Finally, she completed the grueling SEAL
program on the same basis as the men, gained the trust of the men under her

”6

and took control in each of the circumstances faced.” A recommended



method to minimize the stereotype that women are not as physically fit as men
is to standardize PT tests across combat arms. Fitness standards for females
and males in combat roles should be one standard. To summarize, physical
fithess would not be a problem for women joining combat arms roles in war if
physical and mental standards were equalized across the military.

In conclusion, women have been slowly integrated into the military
degree by degree. With the development of female status and being educated,
women become more skillful, which we cannot ignore. In spite of the fact that
we will not always fight with swords and guns nowadays, their performance in
physical fithess is comparable to men with proper training and is
underestimated. The ability to connect and build relationships with the
community and troops has become more important. Above all, erasing
inconsistent stereotype roles with gender, female leaders will behave

extremely competently and result in building stronger and balanced forces.
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MEMORANDUM FOR ECHO COMPANY SOLDIERS
SUBJECT: Command Philosophy

1. Welcome to this big family. | am glad to be your commander. In the future, we will finish
uncountable missions as a powerful and cohesive team. Here are 6 principles to build a
successful team to accomplish missions. (1) Self-discipline (2) Do your duty (3) Reward and
punishment (4) Training (5) Concern Soldiers and communication

2. Self-discipline: self-discipline is very important in a group, especially in the military. A team is
comprised with every member. The personal behavior of every Solider represents the entire
team. Everyone has to think whether the consequences affect the entire team before doing
anything. Do right things and do things right. Otherwise, it will influence the morale of team.

3. Do your duty: everyone in a team must be aware of their role within the team. Each role has
its own position and meaning. Soldiers must obey the orders. Non-commissioned officers must
lead and train Soldiers, at the same time, act as a bridge between officers and Soldiers, support
and assist officers in carrying out actions. If Soldiers fail to obey orders and non-compliance of
non-commissioned officers, it may affect the operation of the entire team and may even affect
the leadership of commanders. As a commander should always pay attention to their behaver to
set an example so that subordinates will convince and obey without complaint.

4. Reward and punishment: a standard of reward and punishment must be established. If
someone does things wrong and won’t be punished, Soldiers would be confused. Errors will be
happened again and again. On the other hand, if someone does things right and be rewarded.
Soldiers would be incentive to do things right.

5. Training: in order to be able to complete tasks, everyone must be ready for the missions at
any time. Therefore, basic physical training and tasks drill everyday are necessary. Basic
physical training will strengthen Soldier’s body. Training should be adjusted according to their
ability. Intense physical activities train them to overcome their limit, become stronger and
reinforce their mental condition. Soldiers will be familiar to their jobs and reduce mistake after
doing tasks drill again and again before the formal action.

6. Concern Soldiers and communication: through concerning Soldiers, we can build mutual trust
each other. Soldiers will be willing to tell and conduct tasks. With communication, it is easy to
gain some information or know some big troubles or something might have a big influence
Soldiers won't tell. Problems are always easier to be solved when it is found earlier.

YA-LIN CHENG
1LT, 205" Arsenal
Commanding
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Mission Command Analysis of Colonel Lewis Puller in the Battle of Peleliu
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The battle on Peleliu is one of the bloodiest battles in Marine Corps history. The
1% Marines Regiment under Colonel Puller's command lost 1,749 out of
approximately 3,000 men, the most casualties within 1st Marines Division. Peleliu, a
small island 430 miles east to Philippines, has been occupied by the Japanese since
1914. The U.S Navy was threatened by Japanese airpower, located on the southern
flatlands. To eliminate the risk and occupy the area, the Joint Chiefs of Staff directed
Nimitz, commander-in-chief of Pacific Fleet, to seize Peleliu beginning on September
15, 1944. The 1st Marines Division was called to land on the west coast of Peleliu. In
the meantime, COL Lewis B. Puller, the commander of 1st Marines regiment, had
"the most difficult” assignment.

The poor conditions that COL Puller faced were a shortage of ammunition, using
unfamiliar equipment, and temperatures in excess of 100 degrees without adequate
water. There were underground tunnels and stronger fortifications under the thick
jungle couldn’t be seen from aerial photos. Therefore, the terrain and geography were
disadvantage to the Americans but provided the Japanese good positions to hide and
send deadly direct fire. However, under these poor conditions the marines remained
resilient. “The men of the 1st Marine had been staggered by an unexpected blow, but

"1 This was a

they had reservoirs of moral power more than equal to that of the enemy.
result of the outstanding leadership of COL Puller. He utilized the four principles of
leadership: build cohesive teams through mutual trust, create shared understanding,
use mission orders, and provide a clear commander’s intent.

First off, COL Puller built cohesive teams through mutual trust. According to
ADRP 6-0, “Trust comes from successful shared experiences and training.” COL

Puller understood this leadership principle better than most. As a commander, he

refused to separate himself from his Marines. He wanted to fight beside his men and



not just watch from the sidelines. COL Puller maintained personal presence which
was the key to his successful command:

"I've always believed no officer's life, regardless of rank, is of such great value to
his country that he should seek safety in the rear...Officers should be forward
with their men at the point of impact.”

Soldiers should feel that they are part of a team instead of fighting alone without their
leader present on the battlefield. In this way, COL Puller built mutual trust and
strengthened their will to fight together. He created mutual trust by leading from the
front. When commanders lead front there is more direction and it sets as an example
for Soldiers to follow. During a practice landing, Smith, the ADC of 1% Marines
Division, looked for COL Puller:

“Starting from the beach, | found the command posts of the two assault battalions,
but found no trace of Colonel Puller | asked one of the battalion commanders
where | could locate the regimental commander. The battalion commander
replied: "Oh, he's up ahead." After a search, sure enough Lewie’s command post
was located in advance of his battalion commanders.”®

COL Puller's presence on the battlefield encouraged his Soldiers to go ahead
bravely and confidently instead of chickening out. This also allowed COL Puller to win
mutual trust and build a cohesive team to keep fighting. Soldiers must see leadership
in action before they can build mutual trust. They expect to see their chain of
command accomplishing the mission while taking care of their welfare and sharing
hardships and danger. COL Puller argued with officers for his Soldiers when the
incoming supply was in bad condition.

“The first water had come ashore in oil drums, and was foul. Puller shouted his
rage to officers on the ships, bellowing for a new supply. [He] went down the
beach with a runner to talk with Colonel Harris and other officers.” Finally, “[he]
got turkeys and steaks for his men.”

Subordinates are more willing to exercise initiative when they believe their

commander is keeping them in mind.



“‘Hank Adams came by Puller's command post and found him half clad in filthy,
sweat-soaked trousers, with heavy bread on his face: “I'm coming back this
afternoon, Colonel. Don’t you want me to bring you a fresh uniform?” He
answered that “Hank, I've got no time for that. Every man in the outfit will get
clean before | do.”

COL Puller always put his Soldiers before himself and made them his priority.
Effective commanders must build cohesive teams and create an environment of
mutual trust. COL Puller was able to do this through his command presence, leading
from the front and putting his Soldiers first.

Secondly, COL Puller created shared understanding. In the battlefield,
communication is very important. Leaders must be able to transmit thoughts, orders
or information through good communication and connect with their subordinates.
“The tractors carrying the regimental command echelon took several hits; many of the

communicators became casualties and much of their equipment was lost.”®

Facing
the loss of communicators and equipment, COL Puller maintained a good connection
with his units which allowed for positive communication. He knew that he cannot lead
without this communication and he understood the importance of shared
understanding.

In addition, commanders must be able to connect with their Soldiers. They use
conversation to build trust to better understand each other. In the battle of Peleliu,

COL Puller was always trying to understand how his battalion was doing.

“Love Company was soon caught in the same web of fire as Item and the 2d
Platoon of King. ...Puller reported to division that King Company was "broken
through by enemy. ...Chesty promptly ordered a company of 1/1 to fill the
breach. ...Following the failure of Able Company's attack, Sabol again sought
Puller's help. [He] dispatched Baker Company.”’

By keeping this close contact with his subordinates, COL Puller realized when they

needed support. This connection allowed his subordinates to understand any



changes in orders and the overall command guidance. Through keeping in touch,
COL Puller effectively used shared understanding with his subordinates.
Furthermore, commanders and staffs can actively build and maintain shared
understanding within the force by holding meetings throughout the operations
process. “Puller gathered his regiment together at the outdoor movie theater and

"8 He also held

gave a short, rousing speech to steel them for the coming operation.
occasional evening sessions with his senior officers in his darkened tent during the
battle. Through these interactions, leaders and subordinates gained insight into the
commander’s leadership style and the issues and concerns of the commander.

All'in all, creating shared understanding of the operational environment and the
operation’s purpose and problems can be a critical challenge for commanders.
However, COL Puller successfully developed shared understanding with keeping
communication, establishing connection and holding regular meetings.

Thirdly, COL Puller was able to use and give clear mission orders. Mission orders
are directives that tell subordinates the results to be attained. Commanders use
mission orders to assign tasks, allocate resources, and issue broad guidance. In the
battle of Peleliu, after COL Puller received the mission order, “he assigned King
Company the mission of seizing the Point on the left flank as soon as Captain Hunt
and his men landed.“°COL Puller not only assigned tasks to his subordinates
according to the mission order but he also provided his subordinates the maximum
freedom of action.

At the end of the day, 2/7 had gained about two hundred yards on the left and

assisted 2/1 in taking Hill 210. Coupled with the partial withdrawal of

Honsowetz's outfit, the line was now straight. On the left, 3/1 had again met little

opposition, but Puller limited Sabol's advance to avoid opening a gap at the

juncture with 2/7.*°

In this case, his subordinates conducted their assignments to advance and gain



terrain superiority under the mission order. However, the mission orders technique
does not mean commanders do not supervise subordinates in execution.
Commanders provide direction and guidance required to focus the activities on the
achievement of the main objective, set priorities, allocate resources or influence the
situation. They intervene during execution only to direct changes as necessary to the
concept of operations. COL Puller intervened to his subordinates’ action even though
his subordinates followed their plan to move ahead. He ordered them to stay at a
better position to avoid opening a gap at the juncture. As a thoughtful leader, COL
Puller considered the concept and strategy of operations under mission order and
guided his subordinate a better way to accomplish mission.

Lastly, COL Puller provided a clear commander’s intent. The commander’s intent
is a clear and concise expression of the purpose of the operation or the desired
mission end state. It supports mission command and helps subordinate act to achieve
the commander’s desired results without further orders. In the battle of Peleliu, from
beginning to end, COL Puller provided a clear intent that is no matter what encounter,
keep fighting.

Honsowetz got on the phone to regiment to emphasize his need for more troops
to continue the attack. Chesty had little to offer except determination: "Well,
you're there, ain't you, Honsowetz? You get all those [remaining] men together
and take that hill."*!

Although an unforeseen threat arose, COL Puller never changed his mind and kept
fighting. “A mortar round landed nearby, causing everyone to hit the deck, except
Chesty. ...Areporter overheard Puller's response to a battalion commander's query
whether he attack should continue: "Yes. Go ahead and smash them."*? In the
meanwhile, the commander’s intent defines the limits within which subordinates may

exercise initiative and gives subordinates the confidence to apply their judgment in



ambiguous situations.
Able company soon reported: "We cannot move out. There is heavy
machine-gun fire raking the entire ridge.”" Honsowetz was unrelenting: "It is

necessary that you move out at all costs. | am giving you a direct order. You will
move out at once. If you move in small rushes your casualties will not be great."*?

Under mission command, subordinates are required to make decisions that promote
their higher commander’s intent. After asking for guidance again and again, COL
Puller’s subordinates realized his intent and developed plans and orders that
transform thought into action. All in all, COL Puller provided a clear intent for his
subordinates to follow and built an aggressive and powerful team.

On September 23, 1944, “the 321°" Infantry moved up and relieved the 1%
Marines Regiment in position at 1500.”** “The 1% Marines Regiment landed 3,251
men. Of those, 311 were killed and 1,438 wounded.”* The victory of Peleliu came
after 73 days on 27 November 1944 after General Rupertus had gone on record with
is prediction that Peleliu would be a rough but short two days, three at the most. In the
eyes of some, Peleliu became a black mark against COL Puller, an indication of his
lack of fitness to command at that level. However, statistics alone can’t show
everything when it comes to leadership. The commander and ADC of 1 Marines
Division said that:

"l can depend upon him to push the attack. The division operations officer

thought the colonel was perfect for the job because he was a fearless fighter,

was tenacious and stubborn, would never admit defeat, and above all hated the

Japanese.”"

“It seemed impossible that men could have moved forward against the intricate

and mutually supporting defenses the Japanese had set up. It can only be

explained as a reflection of the determination and aggressive leadership of

Colonel Puller®
At the end of the day, COL Puller used and combined the four principles of leadership.

He built cohesive teams through mutual trust, created shared understanding, used

mission orders, and provided a clear commander's intent. He empowered his Soldiers



with trust and used his authority to allow his subordinates to develop the situation,
adapt, and act decisively. COL Puller leaded his subordinates successfully against
the well-entrenched enemy frontally, and overcame steep terrain allowing him to

ultimately gain honor and respect.
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Battle of Peleliu
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The 1t Marines Regiment under Colonel Puller's command lost 1,749 out of approximately 3,000 men,

the most casualties within 1st Marines Division.
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Cause of the Battle
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Mission Command Analysis

® Used Mission Command Principle

- Build cohesive teams through mutual trust
- Create shared understanding

- Use mission orders

- Provide a clear intent

*ADRP 6-0
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Build Cohesive Teams through Mutual Trust

“Trust comes from successful shared experiences and training.” (aores.0)

® COL Puller created mutual trust by personal presence

« Personal presence is the key to his successful command.

"I've always believed no officer's life, regardless of rank, is of such great
value to his country that he should seek safety in the rear. ...Officers
should be forward with their men at the point of impact.”

« Soldiers should feel that they are part of a team instead of fighting

alone without their leader present on the battlefield.
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Build Cohesive Teams through Mutual Trust

® COL Puller created mutual trust by leading from the front

More direction
Set as an example for Soldiers to follow

“Starting from the beach, | found the command posts of the two assault
battalions, but found no trace of Colonel Puller.” "After a search, sure
enough Lewie’s command post was located in advance of his battalion
commanders.”

Encouraged his Soldiers to go ahead bravely and confidently
instead of chickening out.
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Create Shared Understanding
)

® COL Puller established connection with his Soldiers

 Use conversation to build trust and better understand each other.

 Go to his battalions to check on his subordinates.
“Love Company was soon caught in the same web of fire as the 2d
Platoon of King. ...Chesty promptly ordered Able company to fill the
breach. ...Following the failure of Able Company's attack, Sabol again
sought Puller's help. [He] dispatched Baker Company.”

« Allowed his subordinates to understand any changes in orders
and the overall command guidance.
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Create Shared Understanding
(u.mmv ]

® COL Puller held meetings throughout the operations process

« Build and maintain shared understanding within the force.

“Puller gathered his regiment together at the outdoor movie theater and
gave a short, rousing speech to steel them for the coming operation
before landing on Peleliu.” He also held occasional evening sessions with
his senior officers in his darkened tent during the battle.

« Galin insight into the commander’s leadership style and the
concerns of the commander.
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Use Mission Orders
(v.5.aRMY )
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® COL Puller assigned tasks according to the mission order

« Commanders use mission orders to assign tasks, allocate
resources, and issue broad guidance.

“He assigned King Company the mission of seizing the Point on the left
flank as soon as Captain Hunt and his men landed.”“(Iltem Company
would land on White 1 and Love company on White 2.)
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Use Mission Orders
(vsammy )f

« COL Puller provided better direction to his subordinates
under mission order

« Commanders provide direction and guidance required to focus the
activities on the achievement of the main objective, set priorities or
iInfluence the situation.

At the end of the day, 2/7 had gained about two hundred yards on the
left and assisted 2/1 in taking Hill 210. Coupled with the partial
withdrawal of Honsowetz's outfit, the line was now straight. On the
left, 3/1 had again met little opposition, but Puller limited Sabol's
advance to avoid opening a gap at the juncture with 2/7.

« Guide subordinates a better way to accomplish mission.
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Provide a Clear Commander’s Intent
(u.s.ammy )}

® COL Puller provided a clear intent :
No matter what problem you encountered, keep fighting

A clear and concise expression of the purpose of the operation
or the desired mission end state.

« Supports mission command and helps subordinate act to
achieve the commander’s desired results without further orders.

Honsowetz got on the phone to regiment to emphasize his need for more troops to continue the attack. Chesty
had little to offer except determination: "Well, you're there, ain't you, Honsowetz? YOU get all those

[remaining] men together and take that hill.*
“A mortar round landed nearby, causing everyone to hit the deck, except Chesty. ...A reporter overheard

Puller's response to a battalion commander's query whether he attack should continue: " Yes. GO ahead
and smash them."
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Provide a Clear Commander’s Intent
(u.s.ammy )}

 Defines the limits within which subordinates may exercise initiative and

gives subordinates the confidence to apply their judgment in ambiguous
situations.

« Subordinates are required to make decisions that promote their higher
commander’s intent.

Able company soon reported: "We cannot move out. There is heavy machine-
gun fire raking the entire ridge." Honsowetz answered : "It is necessary that you

move out at all costs. | am giving you a direct order. You will move out at once.
If you move in small rushes your casualties will not be great.”
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Outcome of the Battle

The victory of Peleliu came after 73 days on 27 November 1944,
15t Marines Regiment was relieved on 23 September 1944.

There were 311 killed and 1,438 wounded of the 3,251 who had
made the landing.

Statistics alone can’t show everything when it comes to leadership

“It seemed impossible that men could have moved forward against the intricate
and mutually supporting defenses the Japanese had set up. It can only be
explained as a reflection of the determination and aggressive leadership of COL”
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Conclusion
(u.s.ammy )}

* Result of Analysis : Good

Build Cohesive Teams * Personal presence
through Mutual Trust e Leading from the front

Create shared * Establishing connection
understanding * Holding meetings

Assigning tasks

Use Mission Orders . . :
Provide better direction

Provide Clear No matter what problem you encountere
Commander’s Intent d, keep fighting
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Conclusion
(u.s.ammy )}

* COL Puller leaded his subordinates successfully against the
well-entrenched enemy frontally, and overcame steep terrain
allowing him to ultimately gain honor and respect.
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* Purpose

e Tactical Overview
 Scheme of Maneuver
 IPB, Civil Consideration (PMESII-PT)

« Concept of Support Overview
* Class |

» General Supplies

» Field Services

* Fuel

« Ammunition

« Maintenance

» Health Support

« Transportation



1st Cavalry Division

« Mission.

e 1st Cavalry Division attacks Arianan Forces and seizes OBJ TRITON, OBJ NIKE, and OBJ ATLAS starting NLT 12
1600 APR 19 IOT prevent the Arianan Forces from executing counter-attacks into Azerbaijan and IOT support the
restoration of Azerbaijan’s territorial integrity and border with Ariana.

« Key Tasks.

e Rapidly maneuver to defeat enemy in 1 CD AO.

* Secure MSRs/ASRs to ensure LOCs remain open and enable humanitarian assistance to be provided to refugees
and displaced civilians.

* Be prepared to pursue Arianan forces across the international border I0T prevent Arianan Forces from executing
counter-attacks into Azerbaijan.
« Purpose.

« The purpose of this operation is to defeat Arianan Forces in the 1 CD AO and seize and defend OBJs NIKE,
ATLAS, and TRITON.

« End State.

« 1 CD has defeated Arianan forces in zone and restored the territorial integrity of Azerbaijan




2 ABCT

 Mission.

e 2 ABCT attacks 12 1600 APR 2019 along AXIS CARIBOU as a 1CD supporting effort (SE2) to seize OBJ NIKE 10T
prevent Arianan forces from destroying the regional railway depot in Hajikabul VIC 39TUE23923488.

« Key Tasks.
* Rapidly advance along AXIS CARIBOU.

» Defeat enemy armor that engages our elements or occupies positions on key terrain along our axis of advance

» Aggressive reconnaissance of suspected and known enemy locations along the axis to identify and fix bypassed
enemy elements

e Purpose.

* The purposes of OPERATION DOUBLE DOWN is to maneuver rapidly from TAA Agdzhabedi (38TQK 1174 3769)
along AXIS CARIBOU to seize OBJ NIKE, defeat Arianan Forces in zone and secure the objective to enable
establishment of CTRITONian Federation (CF) regional military stability.

- End State.

« 2 ABCT has defeated enemy armor occupying key terrain in zone, established hasty defensive positions, and
maintained at least 70% combat power.




15t BSB
Proposed Mission.

« 15t BSB provides anticipatory and responsive logistics support to 2 ABCT 12 1600 APR 2019 along AXIS
CARIBOU to seize OBJ NIKE 39TUE23923488.

Key Tasks.
« Establish BSA at TAA Agdzhabedi 38TQK 1174 3769 in order to support 2 ABCT
« Establish Role 2 medical treatment at TAA Agdzhabedi 38TQK 1174 3769
« Provide forward and responsive sustainment to the BCT throughout all phases.
« NLT H+63 conduct replenishment of CL |, lll, and V.
« Establish a Brigade Mortuary Affair Collection Point (MACP) and provide/coordinate evacuation of remains
to the Theater Mortuary Evacuation Point (TMEP) at ISB GIANT.

Purpose.
- 15t BSB provides rapid and responsive logistics and medical support to enable maneuver elements to
seize OBJ NIKE 39TUE23923488.

End State.

« 15t BSB continue to support 2ABCT until stability operations have concluded within the AO, while
maintaining 70% combat power.

Proposed Problem Statement.

« Providing anticipatory and responsive logistical support to 2 ABCT along MSR BRONCOS that is over 175
KMs from TAA Agdzhabedi to OBJ NIKE , with potential by-passed enemies, IEDs/UXOs, indirect fires and
IDPs threatening resupply efforts.




Unit PAX
HHC, BDE 126
1-5 CAV(IN) / J FSC 650
1-8 CAB(AR) / G FSC 577
1-9 CAB(AR) / H FSC 577
4-9 CAV / D FSC 608
3-16 FA / F FSC 654
8th BEB / E FSC 584
15th BSB 420
Total 4196
Field Surgical Team 20
Mortuary Affairs Team 6
401th MP Co 163
92nd CM Co 95
752" EOD Co 36
B Battery / 1-174th FA 68
Total 388
Total 4584

2 ABCT Task Organization
]

HHC,
2 ABCT
[126 PAX]

- - [507 PAX]

-[175 PAX]

* [135 PAX]
* [135 PAX]

[62 PAX]

—

1
1
1
1
. J
143 PAX]

|
o [

1-8 CAB
[433 PAX]

— [174 PAX]
B -[62 PAX]
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B - e2Paxt [

-174 PAX]

-[62 PAX]
-[62 PAX]

o *[135 PAX]
G
- [144 PAX]
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—
[135 PAX]

1
1

1

1 H

1

- [144 PAX]

[454 PAX]

B -113 PAX]
B —[93 PAX]
5.
B —[93 PAX]

1 [62 PAX]

1
1
1
1 D e
[154 PAX]

3-16 FA
[ 504 PAX]

-[234 PAX]

-[go PAX]
-[go PAX]

—
1
I
I
1

.
——

-[go PAX]

F

[68 PAX]

[150 PAX] !
B Battery /
1-174 FAl
*OPCON ;- -

[455 PAX]
—[33 PAX]

B — (97 PAX]
[ - (45 PAX

-[420 PAX]
— [112 PAX]

15 BSB

85 PAX]

- [141 PAX]
-[113 PAX]

-lm PAX
- .
[129 PAX]

:

[81 PAX]

) — zopad
=]
) -[6 PAXI

r-==-=-a---

L -401 MP *OPCON
[163 PAX]

92 CM *OPCON

752 EOD *OPCON

: - [95 PAX]

[36 PAX]
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3 ABCT

(Main Effort)

1 ABCT
(Supporting
Effort 1)

(Supporting
Effort 2)

36th EN BDE

410th and
411th MP
Companies

1-506 IN
(1/101 IBCT)

Mission

3 ABCT attacks 12 1600 APR 2019 along
AXIS ANTELOPE to seize OBJ ATLAS IOT
prevent Arianan forces from
destroying/sabotaging the Mil-Mugan dam
VIC 385QJ04086763.

1 ABCT attacks 12 1600 APR 2019 along
AXIS DEER to seize OBJ TRITON IOT prevent
Arianan forces from destroying Oil Refinery
VIC 39SUE23882157.

2 ABCT attacks 12 1600 APR 2019 along
AXIS CARIBOU to seize OBJ NIKE IOT
prevent Arianan forces from destroying the
regional railway depot in Hajikabul VIC
39TUE23923488.

36t EN BDE ICW elements of 89th MP BDE
conducts relief in place of 1ABCT assuming
area defense of TAA APOLLO NLT H+50

410th and 411th MP Companies will
relieve 2 ABCT VIC Agjabedi to conduct
stability operations NLT H+55

1-506 IN (1/101 IBCT) conducts relief in
place of 3 ABCT assuming area defense of
OBJ POSEIDON NLT H+50.



2 ABCT Scheme

of Maneuver
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Maneuver Unit Mission Support Unit Mission

1-5 CAB 1-5 CAB attacks along AXIS CARIBOU, ahead of 1-8 CAB and seizes the _ ﬁrig :aAS {':)?rg;‘se,iﬁ}LCEVyOtSpCprAe\éfgge"n?l;daﬁz f;?g’r?éa&?s
(Main Effort) eastern side OBJ NIKE.

CARIBOU.

1-8 CAB 1-8 CAB attacks along AXIS CARIBOU, following in support of 1-5 CAB and y 3
(Supporting Effort)  seizes the western side OBJ NIKE. 8 BEB performs assured mobility, counter-mobility, and

_ _ survivability tasks in support of 2 ABCT maneuver units while

1-9 CAB secures MSR BRONCOS from PL HOUSTON to PL CHARLESTON IOT freedom of action during OPERATION DOUBLE DOWN.
maintain lines of communication and provide the division rear guard.

15 BSB, located in vicinity of TAA Aghjabedi, provides
continuous logistics support to 2ABCT, establishes Role II
medical support, and ensures the maintenance of combat
power.

4-9 CAV advances along AXIS CARIBOU, conducting zone reconnaissance
operations, IOT provide early detection of enemy activities and confirm enemy
positions. Avoid decisive engagements.
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| ___Enemy

4 ° Elements of 145" Mechanized BN (RECON)

5 i BMP : 18
} . A N | ) ¥| BRDM : 24
% M Gd7ya| /-'\ x , arabucaq 779 S S Recon Team : 6 (2-3 man)
Bergushfld SN - A _ _
. weE AX N = o] ¢ 13274 Mechanized Battalion
' e IS A R ' 2 - BMP-2M :42 RPG-29 team :14

RIBQ‘B < d. 9 MT-12R : 2

; : \ ) $ Qo ) q
') s ‘ ST ‘ QA - « The 132" Mechanized Battalion conducts an
erDerar Y . 4 Muradxan ROp. ¢, 8. area defense VIC 39TUE 01894944, while
‘ r ! .aruab ‘ | G I elements of the 145" Mechanized Battalion

. ’ , ‘, N N & B (RECON) conduct zone reconnaissance VIC
VA4S s ‘ : : NG N 39TTE 95955744,
: ' : oA § . The reinforcing activity has brought these

\\. K units to an estimated 85% combat power.
\ . , N Y o Expect significant resistance initially as enemy
A g SRy / £ . AN units attempt to hold their defensive positions
N~ N e—— . — and rapid decline of unit integrity once their
\'\_‘ : Milli Pd Y / A ” : OBJ NIKE LA M main lines of defense have been ruptured.
AVShATIAL e 3 (39TUE23923488) |7 Y ;*t'ﬂ‘

_& Weather Effects on LOG Operations:

Qh|r\/an
. ... . . * Morning fog (0500 — 1100) in low-lying areas
MLCOA: Harassment and Civilian Integration MDCOA: Reinforcement Forces limits vigsibi?it)(/ to 100 mete)rs and h)i/nd?ars

- SAPA and SPF conduct harassing fire and initiate IEDs | -+ The 132" Mechanized Battalion gains reinforces and reconnaissance and air operations.
to disrupt support operations at MSR/ASR intersections resumes the offensive IOT conduct an attack into Baku. Periods of heavy fog presents the most
Squad size elements of SPF conducts reconnaissance SAPA and SPF groups escalate hit and run attacks on BSA, dangerous conditions for chemical attack and
on BSA IOT identify key targets. FLB , convoys, and rotary wing assets. the temperature inversion allows chemical

NN : b3 £

KITFS AT

Arianan regular forces infiltrate as part of the refugee Use chemical weapons if the international border is agents to persist and hamper emergency

flow into towns and villages along the front lines. threatened.
Extreme caution needs to be shown with IDP’s held at
or near the BSA.

response due to lack of visibility.

Winds are forecast from the north, 10-15 mph,
but may increase to 15-20 mph during the
month.



BSA Perimeter: 1 km x .90 km x 1.05km (102 Acres) 363 PAX at BSA
LZ: 38TPK 5982 8901

BSA Defense Plan
BSA Defense Concept:

* 2x ECP: ECP Crew (1x NCO, 3x Soldiers)

* ECP 1: Main ECP w/ Mounted MTV (M2)

* ECP 2 (A): Medevac/C Co; w/ Mounted LHS (M2)
* FP 4,5,6: Dismounted w/ Tripod and hasty FP
— = [ A + 2x Soldiers per fighting position w/ Manpack or FM Radio
*  QRF: 3x HMMWYV w/ Crew w/ Mounted M2

] v MACP Y D’
V > HHC: 9 Soldiers/Shift

=
Y N

! * Shifts managed by Company HQ'’s; No longer than 8 Hr Shift
\ | * Minimum 8 Hour Rest after manning a fighting position
ATHP

11
7 ® FP 4 M240B w/ Tripod
v = s

\ £ o e A 2

A CO: 8 Soldiers/Shift

ECP 2/FP 3 1x NCO, 2x Soldiers, 1x LHS w/ M2; FM Radio

FP
: | iswwzFuRdo
MCP
v ' ‘ FP5 2x Soldiers M240B w/ Tripod
@ @ 3x Soldiers 1x HMMWV w/M2

. B CO: 8 Soldiers/Shift
= Fun
T " E /
1 ! ‘ ECP 1/FP 1 1x NCO, 2x Soldiers, 1x MTV w/ M2; FM Radio
2x Soldiers M240B w/ Tripod
3x Soldiers 1x HMMWYV w/M2

TRP’s
Purpose: Possible enemy avenue of approach
Execution: METT-TC Dependent

FP 6
RF

Q

-—_— TRP 38TPK 6091 8910: White Building N/E of BSA
TRP 38TPK 5922 8871: Orange Marker West of BSA
TRP 38TPK 5939 8745: Intersection w/ MSR Cowboys
TRP 38TPK 6090 8810: Orange Marker S/E of BSA




FLB Layout (H+68)

Assets at FLB
-CL I: 150x pallets of Bottled waters;
24x pallets of MREs
-CL 1lI(B): 5,200 gallons F24
* 15x M978, 15x MFS (75,000G cap)
-CL I(P): 11 PLT (AVGAS,stryker POL,addtl POL)
-CL IV: 1x CCL IV (A), 1x CROP |V (C-D package)
" -CL V: None (CCL’'s / MCL'’s staged at BSA)
Maintenance: 4x M88, 3xM984
Transportation: 11x PLS 1 LHS 12x TRLR (7Sys)
Convoy Security 11 Gun Trucks (6 Alpha, 5 Bravo)

Head Count Mission Command
HHC-0 FLE OIC is Alpha
Alpha- 62 Company Commander
3x PAX for ACO HQ | FLE NCOIC is CL IlI
30xPAX for CL llI section NCOIC (92F30)
14x PAX Transpo 3 PAX for ACO HQ
15x PAX Security 30PAX for security

Bravo- 23

15x Security Firing Points
8x Recovery ECP: 38SQK11870689

Charlie- 0 FP2: 38SQK10920668
Total — 85 FP3: 38SQK11530605

Security
30 dedicated security PAX

ECP manned 24 hrs a day. 4x PAX

2x addtl fully manned FP’s (2,3) 3x PAX

8 hour shifts 3x shifts per day.

3x un-manned FP’s in event of contact (4,5,6)
Alpha Commander has control over security as
additional PAX occupy the BSA and perimeter
expands




: Terrain:
s & ISB GIANT VII)CS:;I":F 2;3?6“1'52';4 Paf RO S 0 Caspian Sea to the east, Russia to the
- VIC 38TMM 9652 1338 VIC 38TPK 8157 9957 north, Georgia to the northwest,
3 ‘QQ\ : X X X Armenia to the west and Iran to the
P s N AN ; y south
Tl J“’v =2\ Arimaiiang 4 A ‘ «  60% of Mountains, 40% of Plains
s S5 o A . AO consists of farmland and canal
N Ny > Units : A7 s_yStems.
— . N Units . Weather: CONVORYS
ISB Lion/ISB King = T 61 MMB Units 85 CSC () Units 85.CSC () + lllumination periods fluctuate throughout
SMC 647 QM Co 1CD SUST BDE 224 Prev MED (-) 4ID SUSTBDE o\ E1 DET (- : :
VIC 37TGG 19888 70704/37TGG () the month with 0% to 15% in the
; = JBPO 63 OD Co (ASP) 927 CSSB 43 VET DET () 382 CSSB 224 PrevMED () | o ol <
21428 14245 W ERPSS 54 MA CO (TMEP) || 394 CSSB 932 Blood DET =8 N 582 MEDLOG CO (- beginning to midde of t - month, and
— Y . - 86 CSH 502 Dental (_) 502 Dental (_) rlS.lng to 100 % towards the 30t, :
: . ’ -y 575 ASMC 204 AELT 546 ASMC 514 MCGA «  Will experience 3-5 days of heavy morning
N N =] |3813ASMC 441 MCGAL 1 102 FST [+ r_ MACP fog per month, limiting our visibility for
' Ny . 555'FST MACP \ U l_, el GI4FST | - drivers conducting line haul ops.
‘ ) = % 51 126 FST 582 MEDLOG CO-(-) 7 Infrastructure:
Units 719MCB < . + Road conditions on selected MSRs/ASRs
13 ESC 99 MCT Co i and major highways are properly
21D SUST BDE MACP495 MCT E : maintained. However, secondary roads
498 CSSB 30 MEDCOM are degraded and dangerous due to
194 CSSB 195 0D \ — - potholes, sinkholes and debris
r TAA STUART : ‘f 5
N .
VIC 38TPK 5507 8709 e -— \*’@,—; Ny \ Wt *
2 X BSA TIGER S A R ,
38T QK-12676 38198 B B @)
( Q ) (39TUE23923488) WA o e
. 5. N /,, f
M vnits |V Saaty JUER. 4 V
' 1/101 IBCT —7r1€D.CAB T— UAAS : -
2 86 CSH (-) GSAB A
OBJ TRITON
43 VET DET (-) CCo, 2-227 AA Co ot
LS nx ' (39SUE23882157)
From To Distance Time Mode 4 " -
- TAA Agdzhabedi ) r
ISB GIANT DSA GARRYOWEN | 213 KM 3HR50 MIN | GROUND (38TQK 1174 3769) N T __“ | TAA APOLLO (39STE =
DSA GARRYOWEN | TAA Agdzhabedi | 157KM | 2HR50MIN | GROUND O i ¥y 4y 094)
| TAA Agdzhabedi OBJ NIKE 175 KM 3 HR 10 MIN GROUND . 4 TAA POSEIDON
TAA STUART ISB GIANT 250KM | 1HR30MIN | AR y I : (385QJ 3216 8846)
. m . me
TAA STUART TAA Agdzhabedi 100 KM 50 MIN AIR ' S .
9 ) g Fon OBJ ATLAS
TAA STUART OBJ NIKE 200 KM 1HR15MIN [ AR PJ a4 A RY (38SQJ04086763) . " V




FLB KITTY

.0 ) ” ) ) )
o g (39TTE 57587 65533) BiCO : c O U
" Concept of Support:
DSA GARRYOWEN \ - - I a » After FLB KITTY is established at H+68, Class | & water for 2
Y(VIC 38TPL 1236 1284) - A 0o 'l ABCT is from ELB.
= ; J ] + Supply Platoon is divided into two of supply section, Class |
- He (] ! support section is move to FLB with 1 DOS of Class | &
i ' Water.
- v * Maneuver units have 18t DOS , FSCs carry 1 DOS , BSB carries
A Vs »R;- a2 0 1DOS
‘ S Y * On D+3 (H+94) support battalions receive load replenishment of
0 1 DOS of H&S-M-H&S from 1CD SUST BDE.
* The 651st QM Company provides Water Purification and Storage
(39T%?E; 2915:5488) at DSA Garryowen.
0 * The 755th Transportation Company and the 289th Composite
BMNoe h ' Supply Company provide bulk water distribution to 1CD.
: Shortfalls:
BSA TIGER 3 - Each FSCs do not have Bulk water source.
(38T QK 12676 38198) ~ | Mitigations:
« H m R . - This will be mitigated by A CO distributing one HIPPO
- £ ﬁ f . = to each FSC on Day 4.
i i Field Services:
AQ ' » SLCR available D+4 (10,674 gal/week)
A 0" ]+ SLCR and Shower (2.33 GPD) IAW Water planning guide
J s * Field feeding available D+4 (3,500 gal/day)
* Field Feeding (6.36) GPD as part of the Universal Unit Level
A PL DURANGO PL HOUSTO al) P AR 0 * Ice available. 9,168 Ibs req. (2lbs/Soldier)
e e
Ration cycle is M-M-M , Issue cycle is 1-1-1 , Bottled water |Ration cycle is H&S-M-H&S , Issue cycle is 3-2-2 , Bulk Water Capabilities: !
Unit PAX] Water(Gal) |PalletjMREs(cases)| Pallet|Total PLT|PLS|Water(Gal)|H&S(Module)[PallefMREs(cases)| Pallet|Total PLT| PLS | « 7 Containerized Kitchens, 19 Assault kitchens, and 7 MTRC's are
HHC, BDE 126 941 4 32 1 5 1| 1103 15 2 25 1 2 1 available.
1-5 CAV(IN) + J FSC | 650 4856 21 163 3 25 4 5688 65 8 108 2 10 2
Unit HIPPO LHS PLS
1-8 CAB(AR) + G FSC| 577 4310 19 144 3 22 3 5049 60 8 100 2 10 ACO, DISTRO T T =
1-9 CAB(AR) + H Fscl 577 4310 19 144 3 22 3 5049 60 8 100 2 10 2 D FSC, 4-9 CAV 0 10 5
4-9 CAV + D FSC_| 608 4542 20 152 3 23| 3| 5320 65 8 108 2 10 2 E FSC, 8 BEB 0 3 3
3-16 FA+F FSC | 654 4885 21 164 3 25 4 | 5723 70 9 117 2 11 2 FFSC, 3-16 FA 0 16 0
8h BEB + EFSC | 584 4362 19 146 3 22 3 | 5110 60 8 100 2 10 2 G FSC, 1-9 CAB 0 8 4
15t BSB 420 3137 14 105 2 16 2 3675 45 6 75 2 7 1 HFSC, 1-8 CAB 0 8 4
Attached Units 388 2898 13 97 2 15 2 3395 40 5 167 3 8 1 J FSC, 1-5 CAB 0 8 4
Total 4584 34242 150 1146 24 174 25 40110 480 60 900 19 79 15 Total 10 70 43
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, | Concept of Support:
T ) ). .5 . , Class Il :

\ | ‘ v ™5 et T N ¥ \u‘ 4 Tt d It i . Unlt_s deploy Wlth _2_ofJLISTs_per sqldler. 1 set will be
“ p g (38T SEAHT(;%E 58198) IV i _ ¥ e ‘ ' carried by the individual Soldier, while the other 1 set
1 g IR TN be on-hand at the BSA and each of FSC.

| = TA-50 issues restricted to emergency requirements.
, Aqi — : pr ( Units request and conduct direct exchanges (DX) of
Y; A | 1811+ T Organization Clothing and Individual Equipment
| (OCIE) through the appropriate support battalion
\ : Milli Pa . using standard supply procedures.
\  PLDURANGO e = Request Maps through S2/G2 channels

Class VI _ Class IV : Class IlI(P) :
= Tactical field exchanges are available and may be BCTs may request and hold CL IV configured loads at BSA | = Class llI(P) configured loads are maintained at DSA

coordinated to arrive at a BCTs BSB location with 72 hours. BSB require total 1.5 PLS systems CL IV for establish Garryowen by the 289 QM Co (CSC) and available
= Personal health, tobacco products, comfort, and personal FLB KITTY and bring it to FLB at H+60 for request within 72 hours of order.
- A: Concertina: 1PLS (4 CL’s) 2 ABCT may request/hold configured loads at the BSA
CL VII: Systems reported as losses during combat - B: Company Survivability : 1 PLS (4 CL’s ) - A: Field Lubrication: 2 Pallet
operations are be available for issue NLT 24 hours from | - C: Hasty Check Point : 4 Pallet - B: Stryker Field Lubrication: 1 Pallet
the time of report to the G4. - D: Man Fighting Position : 2 Pallet - UAV fuel

hygiene items are available at tactical field exchanges.



DSA GARRYOWEN ',\
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BSA TIGER
(38T QK 12676 38198)

Concept of Support :

* Priority of Maintenance : M1, M2, M109, M88A1/A2,
M113,M997 AMBs, M978 Fuel Trucks, PLS/LHS

» Cannibalization authority is Brigade Commanders.
Controlled exchange authority is delegated to
Battalion Commanders, not to exceed five parts
per vehicle.

+ Battle Damage: Equipment with more than 2 hour
repair time moves to FSC’s MCP. MCP will take no
longer than 6 hours before equipment gets to more
to BSA. Equipment will continue to get back haul
from BSA to CSSB if excesses 24 hours.

‘ ¥?

"IN :
' 8

. ' l" "

, ] )

OBJ NIKE
(39TUE23923488)

O DIldldU P AR O

Shortfalls :

CL IX shortages exist for this items:
« FUPP, M1A2 - 1 per BCT

Final drive, M109 - 1 per BCT
Engine, M1114 - 2 per BCT
Track pads, M1 - 250 in DIV
Transmission, M2/3 - 4 in DIV

Mitigations :

CL IX shortages will be mitigated with
controlled exchanges and
cannibalization

‘. @, - @ -
End state70% Day 2(H+60 — H+72) Day 3 (H+72 - H+96)
Equipme O/H [Repar|Un-repar Repar |Un-repar O/H | OR
q n'f OH|Loss| o abﬁ’e ablg FMT| O/H [OR% |Loss|O/H ab‘?e ablg FMT| 2 | o
M1A2 | 87 | 8 [ 79 6 2 2 | 81 193%| 15 | 66 12 3 3 69 |79%
M2A3 |[124] 14 |110| 11 3 3 [113]|91% | 25 | 88 20 5 4 92 |74%
M113 | 85| 10 | 75 8 2 2 77 191% | 17 | 60 13 4 3 63 |74%
1-5 CAB

M1A2 | 15| 2 13 1 1 1 14 193% | 3 [ 11 2 1 1 12 [80%

M2A3 | 32 | 4 | 28 3 1 1 [29|91% | 7 |22 5 2 1 23 [72%

M113 | 17 | 2 15 1 1 1 16 [94% | 4 | 12 3 1 1 13 [76%
1-8CAB

M1A2 | 29| 3 [ 26 2 1 1 [ 27 |93% | 5 [22 4 1 1 23 [79%

M2A3 | 18 | 2 16 1 1 1 17 194% | 4 | 13 3 1 1 14 |78%

M113 | 17 | 2 15 1 1 1 16 [94% | 4 | 12 3 1 1 13 [76%
1-9CAB

M1A2 | 29| 3 26 2 1 1 27 193% | 5 |22 4 1 1 23 |79%

M2A3 | 18 | 2 16 1 1 1 17 194% | 4 | 13 3 1 1 14 |78%

M113 | 17| 2 15 1 1 1 16 |94% | 4 |12 3 1 1 13 |76%
4-9CAV

M1A2 | 14| 2 12 1 1 1 13 |93% | 3 [ 10 2 1 1 11 [79%

M2A3 | 41| 5 [ 36 4 1 1 [ 37 [90% | 9 [28 7 2 2 30 [73%

| M113 [ 20 ] 3 17 2 1 1 18 |90% | 4 [ 14 3 1 1 15 [75%
3-16FA

0| Howitzer| 18 17 0 1 0 | 17 |94% 15 1 1 1 16 |[89%

BFIST | 13 11 1 1 12 | 92% 9 2 1 1 10 |77%

M113 | 14 | 2 12 1 1 1 13 | 93% 10 2 1 1 11 [79%
8 BEB

M2A3 15| 2 [13] 1 1 1 |14 [93%| 4 [10] 3 1 1| 11 [73%
15 BSB

PLS 36| 2 34 1 1 1 35 [97% | 4 | 31 3 1 1 32 189%

LHS 37| 2 | 35 1 1 1 136 |97%(| 4 | 32 3 1 1 33 189%

M88A2 | 31 | 2 [ 29 1 1 1 [30[|97%]| 3 [27 2 1 1 28 [90%
M978 [ 30| 2 | 28 1 1 1 [ 29 |97% | 3 [ 26 2 1 1 27 [90%
M984 | 14 | 1 13 0 1 0 13 [93% | 2 |11 1 1 1 12 [86%

M88A2 M984 PLS Total
B CO, MAINT 4 3 2 9
G FSC, 1-9 CAV 6 2 4 12
H FSC, 1-8 CAV 6 2 4 12
D FSC, 4-9 CAV 6 2 5 13
E FSC, 8 BEB 3 4 3 10
F FSC, 3-16 FA 4 2 16 22
J FSC, 1-5 CAB 6 2 4 12
Grand Total 35 17 38 90
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Class Il (B)

Concept of Support :
= After H-68 FLB KITTY is established, CL 1lI(B) Supportto 2

ABCT is from FLB KITTY. Supply Platoon is divided into two of
supply section, CL IlI(B) support section is move to FLB KITTY
with All of CL 111(B) & Management Asset.(18 of MFS, 18 of
M987)

e
Q g . L’A'
A ) JFSC 10078 gal
i g S— G FSC 11137 gal
A ' _ HFSC 13938 gall
. e S -0 LA (I i e 4896 gal
' vgJ?Qed' | A In convoy 1 D FSC 5333 gal
: : Y . E FSC 1200 gall
g S Ml -‘fklr ‘y s 9 A X i Total (Gal) 46582 gall
N PL DURANGO [V S8 Ly | PL HOUSTON Sab,'r.aba\d PL CHARLESTON i Required M978 or MFS 10 M987 9 MFS
Unit Cap(Gal) H+60 | H+62 | H+64 | H+66 | H+68 H+70 H+72 H+74 H+76 H+78 H+80 H+82 H+84 H+86 H+88 H+90 H+92 H+94 H+96
- 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 65984 44618 43418 43418 43418 43418 43418 43418 43418 43418 43418 43418
eN-E W 1000 1000  100.0 1000  100.0  100.0  100.0__ 73% [50% | [NA48% N [A48% T A48 148 [1148% N [48% | [48%! 1 [1148% [1148%
JFSC 30,000 30000 30000 28822 25924 25924 22820 19922 | 30000 | 30000 30000 30000 25560 24948 24948 24948 22596 20370 19826 19826
(155 CAB)| ORRate(@) | oo | Dl | i R 86% 76% [7100% " i00% Y 85% 83% 83% 83% 75%  [NICEN INGEZ
GFSC 30,000 30000 30000 30000 30000 19611 18863 18863 18863 | 30000 | 30000 30000 19367 18755 18755 18755 14207 12953 12409 12409
[ 100% | 100% = 100%  100% NG5 NNG37NN MG © 100%  65% @ 63% @ 63% @ 63% @ 47%  43% = 41%
H FSC 30,000 30000 30000 30000 30000 28014 16062 16062 | 30000 | 30000 30000 30000 22168 21556 21556 21556 17008 15754 15210 15210
[ 100% | 100% = 100% | 100% | 93% [NNS4%NN IN100% S  74% 72% 72% 72% SO ISSOANN NSTIANN
F FSC 15,000 15000 15000 15000 14044 10104 10104 10104 10104 [ 15000 | 15000 14190 9690 9690 9690 9690 9690 9690 9690
[ 115000 @ 100% = 100% = 94% [NN67%NN NN67%NN IN67%NN . 95%  65%  65%  65% = 65%  65%  65%
D FSC 30,000 30000 30000 30000 30000 25227 24667 24667 24667 | 30000 | 30000 22405 21765 21765 21765 21765 21765 21765 21765
(CRSREN] EIEETE ] I (1300001 110006 [N100% W [N100%  84% 82% 82% 82% S 75% 3%  73%  73%  73%  73%  73%
E FSC 15,000 15000 15000 15000 15000 15000 15000 13800 13800 13800 | 15000 | 15000 15000 13800 13800 13800 13800 13800 13800 13800
8EN) | OR Rate(@) | oo | e bodeeea b b b e b eea b s [ 100% = 92% | 92% | 929 @ 9296 | 92% || 929%




Unit Day 2 H+60-72 DAY 3 H+72-96 Total
Equipment | Qty [Main weapon|Basic load| RSR Sr/:jl (2/? O/H [RSR (e)r/lz OR % C;rt]izl:]m
% OBb 1-5 CAB Attack along AXIS CARIBOU Engage and area defense
NG (LB KITTY ‘ M1A2 15 [ 120mm HE 18 1| 17 [94%]| 17 2 15 83% 45
A A (39TTE 57587 65533) . 100
Y ; M2A3 - TOW 7 0 7| 7 1 6 86% 32
DSA GARRYOWEN h ' y &z 25mm HE 690 10 | 680 |99%| 680 | 20 | 660 96% 960
\
(VIC 38TPL 1236 1284) ' ‘ ] ‘ 1-8CAB Attack along AXIS CARIBOU Engage and area defense
b 8 (32D
: ; Ga , Jarapucag - ,' Y MiA2 [ 29| 120mm 18 1| 17 |oaw| 17 2 | 15 83% 87
289
1CD - oy o 0 ! M2A3 18 TOW 7 0 7 1020 7 1 6 86% 18
o 4 25mm HE 690 10 | 680 |99%| 680 | 20 | 660 96% 540
304 ; 1-9CAB Follow and support Follow , support and secure MSR
. q Ouba M1A2 29 | 120mm 18 1| 17 [94%| 17 2 15 83% 87
S0 wons | 1g| TOW 7 0| 7 10(/)00 7 | 1] s 86% 18
I o, 25mm HE 690 10 | 680 |99%| 680 | 20 | 660 96% 540
Advance along AXIS ; .
q ! (39TUE23923488) 3-16FA CARIBO?J Provide Fire
he - HOWITZER | 18 | 155mm 32 1 | 31 [97%]| 30 2 28 88% 72
0 ‘ BFIST | 13| 25mmHE 300 10 | 290 |97%| 290 | 15 | 275 92% 325
\ . .ﬁ'? 4-9CAV Conduct Screenin Reconnaissance and envelop
. & ' 9 enemy
P AGTEED oA, ; 3 L m1m2 14 [ 120mm 18 1| 17 glzgy(; 18 1 17 94% 14
(38T QK 12676 38198) ‘ - o b A M2A3 a1 TOW 7 0 7| e 7 1 6 86% 41
{ el et ] g E 25mm HE 690 5 | 685 [99%| 685 5 | 680 99% 410
v Al - 8 BEB Conducts assured mobility, counter mobility, and survivability
15 \ | » : tasks
AQ U i I '~ . TOW 7 0 7 |0 < 1 6 86% 15
- 0 M2A3 | 15 % >
A = y 25mm HE 690 5 | 685 |99%| 685 | 10 | 675 98% 225
8 EQUI A CO, CAB AR D FSC, E FSC, F FSC, J FSC, Grand
A PL DURANGO PL HO O VlldDd( P al O 2 P DISTRO FSC 4-9 CAV 8 BEB 3-16 FA 1-5 CAB Total
LHS 17 16 10 3 0 8 54
Concept of Support:
o PLS 23 8 5 3 16 4 61
Pr!or!ty of Support: 1-5 CAB, 1-8 CAB, 1-9 CAB, 4-9 CAV, 3-16 FA, 8 BEB and 15 BSB TOTAL Requirement during 36 hour and will be resupply in phase Ili
Priority of Supply: CL 1lI(B), CL V, CLI/bottled water —
* ATHP set up in DSA Garryowen (38TPK81579957) Caliber n P Resupply CCL CCL location Trans req
» Units will start with full combat loads; FSCs will carry 1x sustainment load; BSB will maintain second sustainment 1-5 CAB. 1-8CAB
120 mm 233 240 4 x CCL 2 (M1) ’ 4 x LHS
load for the ABCT at the ATHP 1-9 CAB, 4-9 CAV
* DODICs are available for individual request within 72 hours from the ATHP TOW 124 144 1-5 CAB, 1-8CAB
« MCLs and CCLs are maintained at BSA. - 3000 16.200 4xCCL3(M2) 1-9CAB, 49 CAV 4x LHS
« BSB will maintain tertiary sustainment load mm ' e
» Aerial delivery is available for emergency resupply of critical CL V DODICs. 155 mm 72 144 1x CCL 4 (M109) 3-16 FA 1x PLS
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A . ~ . OBJ Nike to BSA TIGER: Role I to Role Il:
< 175km (3hrs 10mins) 175km (1hrs 10mins)
'. ISB GIANT Ofelo BSA to Role lll @ DSA Garryowen: Role Il to Role III:
9" 3 VR ARt : 157km (2hrs 50mins) 157km (Lhr)
DSA GARRYOWEN : ""“'iyic ;:%fsl;g;“smg 5 . Concept of Support
(VIC 38TPL 1236 1284) '\" y - L *  BSMC will deploy Medical Teams (3xM113s & 2 M997s EA) to AXPs
: \ | » AXPs will move by Phase Line behind maneuver units
- - d DU T 86" CSH(' » * Ground Amb Section will augment BSA capacity to evac to Role I
| g6t csn() Re d 14 » Air AMB Co notified of up to 9x urgent surgical @ BSA
- h.i - iy Roles of Care
ASMC 4415 GAC < s + Role | @ BN Aid Stations (142 SMs thru Role 1)
* Role Il @ BSA up to 24hrs (127 SMs thru Role I1)
N qd OUIba * 20 bedsin BSMC
‘ 3 * Request sent to DIV for FWD Surgical Team (FST)
MEDLOG (-) Q0 L .
” » Capacity: 10x patients/day
' ] + Estimated 33 urgent-surgical thru Role Il
FLB KITTY | OBJINKE + Request sent to DIV for GAC Section
(39TTE 57587 65533) AT - 6x M997s for 102 SMs to Role Il
Ve ardab v 22 + Role lll @ DSA Garryowen up to 7 days (102 SMs to Role 1)
: - - ' ' e * 164 Beds in CSH(-) at DSA Garryowen
< 7 7 N | - * FWD Dist Team of 582MEDLOG Co @ DSA Garryowen
BSA TIGER - A k 2 oy N * 441 GAC @ DSA Garryowen
(38T QK 12676 38198) 6 MOO 3 * Role V@ LRMC-GE @ upto 14 da)_/s (90 SMs to_RoIe V)
A - . + USAF 204™ AELT at ISB Giants to coordinate EVAC
4 . “ A | MEDEVAC
T » Aid Stations: BN MEDEVAC platforms (Differs by BN)
| *+ BSA: BSMC MEDEVAC PLT (6xM997s & 6xM113s)
1()a®ed v . + TAA Stuart: Air Ambulance Company (15xUH-60s)
v - CL VI
; * Roles | & Il will each maintain 3 DOS of CL VIII
) abirabad — = « CL VI distributed by 582" MEDLOG CO to BMSO
PL DURA O P O a O e
Breach & Covering H+72-84 H+84-96
Unit HC | KIA WIA MIA RTD EVAC DNBI HC OR%|] KIA WIA MIA RTD EVAC DNBI HC OR% KIA WIA MIA RTD EVAC DNBI HC OR %
1-5 CAV(IN) + J FSC 650 | 1 4 0 1 3 0 645 992 | 5 210 5 16 1 619 952 | 3 10 0 2 8 1 610 93.8
1-8 CAB(AR) + G FSC 577 1 1 4 0 1 3 0 572 991 | 5 19 0 4 15 1 548 950 | 2 9 0 2 7 1 540 93.6
1-9 CAB(AR) + H FSC 577 1 1 4 0 1 3 0 572 991 | 5 19 0 4 15 1 548 950 | 2 9 0 2 7 1 540 93.6
4-9 CAV + D FSC 608 | 1 3 0 1 2 0 604 993 | 5 20 0 4 16 1 579 952 | 2 7 0 2 5 1 573 94.2
3-16 FA+ FFSC 654 | 0O 1 0 1 0 0 653 28] o 2 0 1 1 1 651 95| o 1 0 1 0 1 650 994
8th BEB + E FSC 584 | o 1 0 1 0 0 583 998 | o 1 0 1 0 1 582 997 | o 1 0 1 0 1 581 99.5
15t BSB 420 I 0 1 0 1 0 0 419 99.8 I 0 1 0 1 0 0 419 99.8 I 0 1 0 1 0 0 419 99.8
HHC, 2ABCT 126 I 0 1 0 1 0 0 125 99.2 I 0 1 0 1 0 0 125 99.2 I 0 1 0 1 0 0 125 99.2
Totals 4106 1 4 19 0 8 11 0 4173 995 ] 20 84 0 21 63 6 4071 970 ] 9 39 0 12 27 6 4038 96.2
I Rolel 19 RTD 2 Role3 13 RTD 2 | Rolel 84 RTD 9 Role3 61 RTD 7 | Rolel 39 RTD 4 Role3 28 RTD 3
Role2 17 RTD 4 Role4 11 Role2 75 RTD 14 Role4 54 Role2 35 RTD 7 Role4 25



/ TAA STUART

'l VIC 38TPK 5507 8709

BSA TIGER

(38T QK 12676 38198)

Sabjabad

. Milli PATKII
PL DURANGO | PL HOUSTON

Avehart) .

From To Distance Time Mode
ISB GIANT DSA GARRYOWEN 213 KM 3 HR 50 MIN GROUND
DSA GARRYOWEN BSA TIGER 157 KM 2 HR 50 MIN GROUND
BSA TIGER OBJ NIKE 175 KM 3 HR 10 MIN GROUND
TAA STUART ISB GIANT 250 KM 1HR30MIN [ AR
TAA STUART BSA TIGER 100 KM 50 MIN AIR
TAA STUART OBJ NIKE 200 KM 1 HR 15 MIN AIR

Mortu ary Affalrs

Bicor

o 24|

PL CHARLESTON

UODUSIHH

S

Dover,
AFB

\

ISB Giant

VIC 38tpk 5834 8361

(D

APOD 1PLT/54 MA Co DSA GARRYOWEN
(VIC 38TPL 1236 1284)
-
Concept of Support
MA

*Mortuary Affairs Team from 1CD SB attached to 15" BSB

+(1) MACP at BSA

*(1) MACP at DSA GARRYOWEN

*(1) MACP can process 20 remains per day
«Concurrent return; from MACP directly to TMEP
*Ground is primary, air is always preferred

«Concurrent return, temporary interment is not authorized

== 3PLTH4 MA Co

*Emergency ice available — 1,320 Ibs. required for 33 KIA (req. via SPO to

CSSB)

*Transport utilize convoy back haul

Total KIA
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0 FLB KITTY
N % d (39TTE 57587 65533) ; @ J U @ U
. i
DSA GARRYOWEN 3 P : . ’ Concept of Support :
(VIC 38TPL 1236 1284) | - I Convoy speed is 35 MPH and 15 MPH cross country.
" \a DUCAQ } " All convoys consist of a minimum of five vehicles, one CPP per
_ 1 Be d I five vehicles and a maximum of 30 vehicles per convoy.
i - / Every vehicles have at least two personnel.
- ' X BSB PAX | PLS LHS Trailer M978 MFS
o . n Quba A Co Trans PL | 140 20 12 32 18 18
Y . . . 8
§ OBJ NIKE . . . - -
dya ) (39TUE23923488) Dist. Time Dist. Dist. Time
V U y ’ 156 km | 2hr 45min | 90 km 1hr 40min 160 km 2hr 50 min
b
/%
{ ; ! 172 km 3hr 68 Km 1hr 10 min
BSA TIGER A
(38T QK 12676 38198) o B
3
0 (] |
0"
1) .
A PL DURANGO PL HO O dDIfdld( P o 0O 0
Convoy # Start Point | From | Resupply time | FSC To Arrive Time MRE Water CL IlI(B) CCL Composition Total
CL llI(P) 5 pallets 6 PLS +1 LHS systems
CL IV (A): 1LHS 5 M978 + 5 MFS
1 H+60 BSA 2hrs - FLB H+62 16 pallet 80 pallet 25,000 Gal CL IV (C): 4 pallets 2 M88 2 M984
CL IV (D) 2 pallets 5 Gun Trucks Arrived at FLB
6 PLS systems 11 PLS+ 1 LHS systems
5 M978 + 5 MFS 10 M978
2 H+61 BSA 2hrs - FLB H+63 8 pallet 70 pallets 25,000 Gal > M88 1 M984 10 MES
5 Gun Trucks
H 1-9CAB-CTCP 3 pallets 19 pallets 13938 gal 6 PLS systems Left in BSA
3 H+71 FLB 30mins J 1-5CAB-CTCP H+72 1 pallets 4 pallets 10078 gal 8 M978 + 7 MFS 12 PLS systems
1-8CAB-CTCP I 21 pall 11137 gal 1 M88 2 M984 16 LHS systems
G -8CAB-CTC 3 pallets pallets 37 ga 5 Gun Trucks 8 M978
F 3-16 FA-CTCP 3 pallets 21 pallets 4896 gal 5 PLS systems 8 MFS
4 H+75 FLB 30mins D 4-9 CAV-CTCP H+76 3 pallets 20 pallets 5333 gal 8 M9718|\/J|r833 AR
E 8 BEB-CTCP 3pallets | 19 pallets 1200 gal 5 Gun Trucks




Commander’s Guidance
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