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MSF 5 T 3IISR4HAR AN AV ~ ZERE - EFRIEERT - TR EAFRIGERF GAS
week (Training of Gynae, Anaesth and Surgeons)® =5 K H GAS week: —
KAFBONA E BRI » 55— XATZEEE TR - SHEIEF HE A& GAS week
A - Dr. Rhitam Chakrabortys GAS week 2 T A » IR AR TIE S F 2
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106.8.27

B

106.8.28

9:00~17:30

GAS

A

106.8.29

9:00~17:30

GAS

A

106.8.30

9:00~12:00

GAS

A

14:00~16:00
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B SRR AR A

106.8.31

9:00~17:30

GAS

A

106.9.1

9:00~17:30

GAS

A

106.9.2

9:00~15:00

GAS

aiie AR [ERE
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IAGENDA —10""HONG -KONG-GAS-WEEK---2017.

1"Block -
09:00—10:45+~

Sunday,- Monday - Tuesday,~ Wednesday,- Thursday,~ Friday,~ Saturday -
27/08M7- 28108M7- 29/08M17- 30/08M1 7~ 31/08M17~ 01/09M7+~ 02/09/17~
Pre-requisites: MSF guicelines and FieldAnaesthesia-. | Trauma-surgeryinMSF ., gi:g;ﬁ:g:nlfmzra%;?mng ‘War-surgery-.

Infrastructureand
water—sanitation-.

protocols-.

'Exparience sharing
(MSFexpatriate).

Experience shzring-.
(MSF-expatriate)..

hospitalformultiplecasualty
preparedness-.

Experienca sharing
(MSF-expatriate)..

-Welcome to MSF-
HongKeong-.

- Intro-of Paricipants
and{Objectiveso'the
Week-.

Pre-requisites: Key
aspectsinInfection
Prevention-and
Control-.

MSF-drugs, materialand
equipment-.

Sexualreproductive
healhpolicies-.

~Trauma-surgerymodule,

waorkskop-,
--Anaesthesiamodule-,

--Gyn/Obs module-.

Emergencypreparedness-and
masscasualty—Theory-.

-Firearmsiweapors
—Ballistic.,
-Bomb-andblasts
injuries
-Landmineinjuries .

a

--Communication-and
social networks .,

u
-Managementof
humanfesources-.

Pre-requisites:
Surgical Site
Infections-.

Evaluation-and supervision-.

Emergency
obstetrical surgical
care.

MSF-Data Collection for
surgicalactivities .

Emergencypreparedness-and
masscasualty —Wcerkshop--

--Damagecontrol
surgery-.
-MSF-arsenalin
Field Surgary-,

-Surgical activities Emergency ~Summaryand
within OCB-. g{:;ﬁ?si%'g::e;ad Beingin te field: coping gggetrlcal surgical | gig guddha (Lantau Emergency preparednessand | Synthesis..
-Job-Descriptior for with stress . island). masscasualty - Debriefing . _Evaluaticn ofthe

specialists-.

Laundry-workshop-.

Experience sharing..
(MSFexpatriate)..

course-,

After-
training -
activities

Symphony oflights
(Hong ¥ong skyline) .

Dinnerwith MSF Hong
Kong .-

Victoria Peak {Hong Kong
Island)..
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MSF > 1971 FAEABIEEERAAL & — (A 1L I BPR B R NI RARAH AR 2
TR Ry AR ZE PR IR S22, DUR B FHE R B 2 LIS MY B Je Bt
TESRTERD o sz AHARRY IR ARER a1 H N BL H AT BKkaa 24 (Ef e, mai
EAVHEERRIAI RN B - MSF Ryffize ~ R ~ SIERVZEFE > DURHPHER 7
BE R DUOMNIY RS - TR AR RGERE  IBETTIIMRGHR ~ TUBEIE ~ (BIEAEIFR
e fG2RT ~ B e R ) » SO BB T ORI R R ISR
ERAE - U HRINEERSOREE MU GG AR ZEA SEE AR HERT A TR Ot
PR ICREIN B S P - RSB A R BRAVIH HUB R E YN B8 BfRESm -

MSF & #E(MSF HK)j® 19944 RGTL - Ry el 5 Es A4 e BRIEGHHY 24 (Efr e 2
— HIEERR - ILEAIEMNEE A E - TR T 2 2R R - {F
Ryl N B RERAHE, > & E BRI SIRAI A OEE) ~ KR AN B E g RIZ sk
Aaahf o DemE g SR R E AR
MSF HK fAZA H & A R i A (ITREEE ~ ENJE ~ Wrinse » BRI E) YRR A&
SBSH B RAE TAF - WAt e Bt FR e BEE ST - g RsH AR E B A HYRTAR
Reia Hie =k  WEREANHEEEN - H1T > 224 Dr. Rhitam Chakraborty
FZHE R 8 H 30 H N FHifE MSF sul@48Es - MSF {1 MSF Hong Koungi
w58 Thomas A\ & RAEE: EEIAL St (Mr. Clarience Tong JRisg AR E(T:
P IEE/NMH(Ms. Yeung Tsz-chingf¥ff - Jofiddis S Thomasry FHE &8 MSF
WRAE > R ARG R BT A (Mr. Clarience Tong & MSFZE{EH,
EREEAE R p B B S HE IR T & 1f01R > SO A& IR R R AL S A= (M.
Clarience Tong Jaii& \ &R L(ER 7/ NH(Ms. Yeung Tsz-chingg) % 75°K
RKZENE > EITHEFR P 2G> HHFR MSF EFWAEGERIIAE > H
A H 2% NRE2 BN EE) » WA R TRl — b & fF -

(5) ~ BAEPFIMEEEE (R - Queen Elizabeth HospitalQE)

HREBEER 1963FRA @ ERBRANGERTIE =ML — » irft
FUREEAY LB T - QER 24/ NEFSE MRS A U5 (i RIS - PR 1,8005%
B4 4,8004 - $2{t 24 /NP E A RES - Mk 16 {EEF} - 3RIEREZAT ~ &
5B 2T o e B (EEE R ERH N AR IS R e & s e B
IMESFZ P ERR R > $rEZEE = E LA e RrilE e Ert - iy
Hifi S Co A ~ BETTAER) ~ R =GR o HURNER A - S M ERER A BAYE
AR FEEINRABE T L - BB AR REGRR R - 1h5h - 28 QERY
SIEENELTE ZBEATE 3¢ > 830 QE EEHHAKZ B R/EL 150000 > Hid

BRIUERCREE - MTEBRBELARFE SR ZHAXEEMT > a8 —
i o RSB RERAYRE (% - BBOE = B B 1N A\ R IR ©
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Queen Llizabeth Hospital 352 &g Queen Elizabeth Hospital[]
K SR H AR R 1 £ AR5 i 0 H A2 BA115000
Hwid - A AR EIT

H® QE 2 ERIE-E Dr William Lin 7 FiJRE MSFHYERHT » BRI %45k GAS
week #{E Dr William Lin fYET T 28{E QE Y simmulation Centedi I z5RAE
SSRGS Dr William Lin 7RF5 2011 {58 26 (i QERY TliE == B Al 1% 45758 A MSF
K751 > A5 E MSF FHRINESAY) -

(=) ~ GAS week Fy MSF £ T HI[4R4HER AN RYIME] ~ FERL ~ REFFHESET - RAERT4R
AIREREEIRISMEE ~ FER ~ BRI E BRI - AE— B EHIRYRFHE F - Fziley
SRl — = AEISK - 2R S5 —JERY GAS week (Training of Gynae, Anaesth
and SurgeonsyH & i EH4A 2R - RV IE ML FRAE MSF—EA T 0T GAS week

— AU E BRI - S5—RAZEEEEE - FhliE - SHEIEFAE
A GAS week 5 » FMEE AL SEBEN—F201 GAS week » FEA
Bl o

(PU) ~ GAS @t i RS MRS RlTER AR H A Ry

1. —fig B — ERVFISRR S S BV ER B T B A SR 57 5 %E’JE?QEP s
SNELE R B A B ATy £ e R el B AR AR AT B
2. 'R H A B L RS IR Y BR T T
(1) TEB5RTREBRIRTR M e B B AN (At

(2) HMREF-fltes AR AR 7K RO e 4 35
(3) HMELF-lTHE MR T AR

(4) B0 SVEE ARV P AR B Bl R A R
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(5) RN U AR HS A S MR B A S A S
(6) I FB8 2 (TS 1 S MR B8 T 2 S P B
(7) SNl B2 R

(8) fEEN T MEEr AL A

(9) BHTEMHREIEE

(10)E5 5 1H A B

(LL)rE (o pR B

(L2 P i

(13)% E/ MG R AR £

(L) 0 57U 2 AR A5 T ] A P T

(L5)ER s RE Rt 2 S MR T 00 IR 1)

(L) 5758 2 S P 1) 2 T AT S o B

(17 )R s A B R AT R

(LBY/IFI BRET A B 35 (1058

(L) S8 2 (5 P S VR R BT B R AR R TR
(20 0 78 2 (55 R TR 2 2 R P ) 5, %
(271 ) U8 2 i A BRETE A R S A FIIR 2 A 5
(22)E% 1

(23)LL K Ey IS Bt A B R BAVRE

(24) A7 IR B A e B R Pt S MR

(25 Tl th A B R S
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(F) - GAS week—HIGllsk T » KEFAAVAHIRIITA LI K2t
FRIGEEFR Y — Lk pre-requisties{ LB & E) B K2/ 148 MSF Y guideline
and protocol drugs> material - and equipmente 55 = K I il 5 fm s a5 o
FEIURERIESMHIERE - £ L RAE S8 QERYTEZ ) mass casualty incident
(RRESEEL: > MCIRIZRET - Mtk —FAVRIER MSF BUBAIZHIE -
anE B - pre-requistiesi i R ER(F) - BE T RERE - BORGE » TER 0 HE
HIRE S « MY T AFHYI RETHES T T EEERIERY workshop » 24 4HAETTEAF -

MSF 3 guideline and protocol drugs’ material > and equipment> /1441
MSF BUFLL s RHVER » DURE] T B2 e & 5hill 28 /1 cataloguesk[=)1& 47 3K
AR Z & o iBE RIREERTERIE - 5T e T BSRRL EEAVEIE - EREEY)
FeestVEEEE - KRR surgeon team workVEEZE4: - BIEGSMEAYER 7> > RITZE
ToEHE TR gD RAVEIEE - e (55 Bt R A 4 M5 - mass casualty incidenty(
EHEEN - MCYIRIZ ROEEE K - B NEISENEE - MSF JHE 2 HE
T BAZERES -

MSF % Z<[{}jcatalogue > ¥}
W HEST T Rz M sR A
A il A5 N B nl LS
T {1 e o 12 1 i L) 4

ON) ~ SR FE LS IR ZHIVERIE - NEH
1. fEFilety THZRAZ PR EA F R A A [FI IR B AR
i. F—H 1~3 K FiiE4H(RISK: rapid intervention surgical
kits)al#k 5 (e A G B FiifE #E(MUST:mobile unit surgical
trailer)

il 2 HH 3~21 KPR E S F-fig B 17 (RDSU:rapid deployment
surgical unit)

iii. R 20 R~-1 A L TR b

iv.  SRPUSTERE R DU E H 1R ok AR 2 EEEIT
9



* RISK544H

l.ﬂ“;:zmm'm
Infrastructure

Modules according to the functions of the team members

PROFESSIONALS
\ -

anaesthe surgeon

T B
- - | pre—

general
nurse

|
; opération

theatre
. nurse »

* RISK 1544
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”} MEDECINS SANS FRONTIERES
ARTSEN ZONDER GRENTEN

Infrastructure

Ex. Surgical module

el g & surgical
e e B equipment

L= _REcs |

& & sugical
& B instruments

~ MUST #5548

’.) MEDECING SANS FRONTIERES
ARTSEN ZONDER GRENZEN

Infrastructure

MUST i Mosul, Iraq
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+ MUST #5421

Infrastructure

BHH
88

LLE
i

|5

Tk
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2.

FERPAE I E SRR TP R 2

(1) SRR ST R B R RS
B o IS RS R -

A bad and a good example... (2)

\

r

W » eoecms
AN N iERes

FERERI » S

It

(2) BB Fia G R T OGE il iR - =S
EnEY > EOAFEES -

.

How can we supervise

Supervision is to watch over the activities or tasks being

carried out by somebody:

Correct patient's care.
Compliance with policies.
Follow up of guidelines and protocols.

Correct filling of documentation.

[
Z= 3
» MEDECINS
SANS FRONTIERES

(3) BRALEITEIBEARAGHITE U R O EAE » FATEE - RN > =
HYE RS -
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Evaluation of
Spinal for Caesarean

70

B Spinal BGeneral OOthers

N - g
Bo project, Sierra Leone — 2009 I e

'SANS FRONTIERES

How can we evaluate?

Evaluation is done through systematic collection

and analysis of data:
Using data collection systems: Emergency dpt.,
IPD, Operating dpt., etc.

Analysing indicators: morbidity and mortality,
emergent / elective, cause of interventions, type
of performed surgery / anaesthesia, Operating
room occupancy rate, etc.

P

’ MEDECINS
'SANS FRONTIERES
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1.

IMEERIE 1 HY workshop - 2852 5k
7T traction ~ ¥MNETE - K cast Hy5EE o

WS
+ 2Bl MSFGASZHlIEl 77

MSFAZFE R 2 &8 - B2 BRI EGE - Rib# R EREE T
ST E R o PIESE—RAVERIES » BRZeHE T pre-requistiesf a0 ZE Rk
e 0 NE T REE - BOREE » 7FR  JHEIIRE SR C T B —RAYNFHE -
BT NZE - FRBZER /IR REFEER AN 2B - REEENITE
—(EFRENAER - RS ROE NITRAVEE, - SR FTA M B E )
HE Y — H o FIThEEE! A TR REAETT T HERIERY workshop - £24: 1
THHAETEFSE - EEEIRARR LRI BRI E ! -

MSF fJ guideline and protocol drugs: material > and equipment/Jzgf2 4
TrEHT MSFAIREL SR KAVER - DURE] T HI5Z A{A & 5801 2 ] catalogue
RIEHELROKIER B 2 astf - AR E T E MSF HE#A catalogue #[HI~
IEHEER - BMHIE T - BEAKREGEESHZENLELT MM
order- WRZE ~ JT/KE B a i (F2E - /K& » TANK) -~ B Jae ~ ilatasis
&R HA] order!!  cataloguesFAHIHIARE - FERLEKE A ERES BRI A
& WA IRER T ECREEEYE - BV s E R o

i S e ~ BIESMRHTER 77 - Rl réd TR E /D RAvtetas - thEE
FHMRTEIME - thatem TSR RZ LB VST » MIREEY) K ashVEEE
e =583 surgeon fIHA A & team work FYEZE4:

A
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4. mass casualty incident(& {5 £ % - MCI)ZRIZ KOs EER » Hi NESE
(B2 - EERRIR ST EE R BRI AREE RSB - Sk
AR AT/ NEETRR > HEE R TE R - SIS -

5. MSFEE > HERE » fI&HEEHREGIE - EIrLERL > TESTE
% EAZmEY - BB S F167E MCIUEE R AR FER R EE R
B NEREM) BRI G R s M ET AT - SRR G RR
FE CEZERESS - fEE2E L HaERE TRk > B A B BN =
FEGEEEY) R LRTEE MCIEE T PR &55211Y feedback
& NH-H—Hr!

FIES BIRE AT Sl o 4H - — [EJ TSR AR Y

MCI
|

BE MCI R B B HY B 157
EE!

= BRSTiEE S E EI(MSF)EL 53

1. t& 25,4885 Thomas , A\ JJ & JRAEE: FEEIEL /4= (Mr. Clarience Tong ) ,
AR AJTE IR LTS EE/ME(Ms. Yeung Tsz-ching 3 (-5 20
BRI E > B FIEA ST AR T S ERV AT T 1) > KA AHE
AR VEHFEERAR - R AT R T B B R A AR AT, SR AR AR B M B R
BHIEE -

2. IEAN » FEDT A A AR RS BRI KRR » (HRZRER
NEBNERERA EME R TIVERGR - BB R THas &AM
RE o HERFRBSNE R - A E R A S 2 S (WHO)E IR A BRE
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BRI B B A R 4B, 15 YR G T [R]85 & (A B2 AR A TR T A

PRIES LA B TAREGAVRTE T, n e B E A B0 A MSF IR T
TERGIGREVIR S > RAAERPRE A ST > BTt a2 B B B o T B
% (TaiwanlHA)LL NGO JEAEE ! - EREIFE (L& » MIN=E 2 BRRE R -

551 MSF SiNELEES > 7> MSF A
(i T 2 © Rt [ b S PR A e
FEEIGH N B L P @ s R )
N ERRBIZR & — TR R & el o 52
th AY) o GRE Ry DARRES AN ~ 4EEREE

Thomas A\ )& R4EE: FEBIESLAE (Mr.
Clarience Tong ) B /&5 -
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