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The Group shoulders
responsibility for
employees, the region and
the environment

Partnership
with employees and
service providers

Munich Airport’s
competence is founded
on 25 years of experience

Progress through
innovation, continuous
success through further
development
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Munich Airport’s EVP as an attractive employer
Strengths

Multifaceted an|
interdisciplinary

work environment
Self-responsibil
and -initiative

Common airport
experience

Solidarity

Munich Airports’ brand and core values Opanness

Premium quality

assiOnate
P Genuine and International

uncomplicate TR 57 it reference
airport
Diversity Development
perspectives

The spirit of

connecting Economically
healthy Gate to
company 22 iV ooty

Events and

Responsibility Adventure

for employees
Airport city

Future orientated
and stationary

Ambitious

technaologies and
workflows

> BER 3 ERBCEEREEN T
< EEHYHE S
< RE AR IE SRR RIS [ ]
B C NIV
< GHERTAF ¢ HHE T 2T R ESSEIAY TR




< ETHIE  HIE T EREEREEN
< BEESEAE A RE - HWIE SRR
TSGR EE | JTIA

< BEREE  HWIE TESS TS

< S HE TEVE

<

< FlzE

" A]SEREAE | T

< R

< LIE-A0E P - HWE THATAVRE
< HE C BE TRACE AR

< RSN S

Strengths

Airport Exciting
Family challenges

A Reliable Airport
Connection Fascination
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Engagement for the
company’s success

Munich Airport’s EVP as an
attractive employer

Engaged Employee

Engagement for own
work-life balance
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A
What does Talent Management mean today?
»Attract, recruit, integrate, develop and retain right fit talents«

is a talent [in a broader sense] and has to be managed.

>

Develop

Retain

Integrate

Recruit

Attract

AAE AL

< RS RS e RSB EEA VT T~ BUW IR ~ SR E AR
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HRD Master Plan (Mid/Long-Term Strategy)

W&’ Airport

Vision

Business
Strategy

Goal

Goal
(4)
HRD
Strategy
Task
(12)

| A New Leap Forward, Towards Global Leading Airport

Flawless
Operation

Steady

Global Hub

“ Growth
A

Top—Performance

Corporation

Mission Global Competency & Value Based HRD

Innovative Cultivate  Giobally-Renowned ~ Relnforcement
Organization EXperts Aviation Academy
>
Internalizing Improve Job Invigorate ( Establish
IIAC Core Competency Global Training Competency—
Value Center Based HRD System
Enhance _hfegrmepl ) Carry Out Optimize HRD
Leadership Training of Aviation ODA Business System
Competency Safetyand Security )
Promote Self Cs— Nurture Next fProduce HRD
Directed Professicnal Generation Experts
Learning Academy Aviation Expers_ L

(LAUTE R R e Esm i smns)
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Ao

Incheon Airport CDP System

Effective Personnel Management Based
on IIAC Job Classification System

Efficient Career Management through
Standard Career Path & Encouraged
Job Rotation

|

!

I

: Selection & Use of Job Experts through
| Job Expert Rating System

|

|

Management of Career Path of High
Potential Personnel

< A2 N5 =] AR Ry AL BRI SRAG 21 - o am AL ~ SHEIRRAE K
TAFREEEIE > AL T 5 & I 2T RRAE -
IIAC Competency Model (list)

Common All
Competency [ Employees

(Executive)
Director

Deputy

Leadership Director

Competency (Senion)

WELEL[-14

New
Employee

Job All
Competency [ Employees

v Responsibility

Vv Challenge & Achievement

v Consideration & Cooperation

v Decision-Making v Present Vision +V Adjustment + Motivation

Vv Guide Subord

inate + Fair Treatment + Clear Order

v Teamwork

v Lead Change + Strategic Thinking

v Take the Lead & Set an Example

Vv Self-Control

v Job Network & Communication

v Pursue Team Objective v Problem-Solving

v Self-Improvement  + Open Mind & Creative Thinking

Vv Understanding Organization + Interpersonal Relations

v Around 10 different competencies for each & all jobs

Vv 667 competencies in total (based on IIAC job classification)

12
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Training Structure (by position) ) C g

Vision Leader
Mandatony Partially Seclective optional Forelgner, Guardian ~ Entablich ulglon
College Student nsight

Mandatory ) -
ior P Di Temrm Managernant, ) "
Senior Manager [Siollyias aiells e < g ) Strategic Thinking
Manager WOrking Champion - Outcome Management . Deeision Making

(NPIVHIVAI S HTYC il Working Group - Problem Solving - Plosursinmg, coordation
- Achieve Outcome
Training Objective Energizer ey me

‘ Customized training in

« Enhance Basic each phase of rank

Compete:

Years of Experience 8 4 3 4 s [ 7 8 9 10 11 12 13 14 15 16 17~

Common Core Value Special Lecture by Prominent People IMW / Liberal Arts Lecture
Training Company Spirit < kshop / Healing € ’ h Course

Basic Courses3- Advanced Course

= — - Curae fo— By -
course ’ i ey Soires (e
Customized
Course dunier L v for the 7 i‘
Doemestic < & [CY ~ 2 years)
Overseans Foreign Colleges (1~2 years)

Comimen Course mmmtcmmmm-lm

salic Fiw rebal s i < A
Specialized Course e s Wi ey ';-l--lv‘ e & . m ’

Toam CJT Twarn OIT ¢ Coupwrative OIT
Conuvisiond Coures Damastic 1 Oversaas OUIT (under & mantha)
Safety 8 Security Airport Safety. Disaster & Safety atc
cs Bmmfﬁl—!-ﬂnﬂ[csnﬂklc!mm
Itermal Lecturer 7L Skill #
Beest Proctice: Course Iran, China, Thailand, etc
Global £ B AC1 / ICAG / IATA Course
Training ESTovshie
Asia, South America, Africa, etc
MNGAP Course
Next Course & !

E-Learning

©UT, iberal arts, etc) / SERI-Pro
Mobile / Online fm/m-—m—m:mmmcum

Fareign Language

ZRIBS(R )R SMZESRE TAC JIRHZE)

(B)CINHSMZERR / KM ZESER: / FEBIRMZESRBR N4
IERE#SE 2 REWMEUZAHT)IESMELZFRIAAA)ES - BREFA

ITARCNNEEMEREIN - FIIKMZERER(SAA) - FEBEIRMZESR
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