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ICN 2017 - Concurrent session / Poster

Topic: The nursing workforce, workplace and image

Submission identifier: ICN17-EN-ABS-5561

To Reduce the Nurse-Patient Ratio in In-house Ward Care

Ling Y. HSIEH™?, Shan F.LI", Luan M. HUANG', Lan H. CHANG?, Cheng Y. CHIU?, Hua C. LIU?
INursing, NATIONAL TAIWAN UNIVERSITY HOSPITAL HSIN-CHU BRANCH, Hsin-Chu, Taiwan

Absiract Content:

Introduction

Shortage of Nurse man-power is very severe in our country, while the reasonable arrangement of nurse man-power for
patient care will count for patient safety and patient care quality. From 2015, the Department of Health took the nurse-
patient (N/P) ratio a s a major investigation index for hospital accreditation criteria and defined 1:9,1:12 and 1:15 for N/P
ratio in Medial center, district hospital and regional hospital respectively. In present, medical center N/P ratio is
1:7.Furthermore, this ratio is correlated with our medical payment by National Health Insurance system.

As a district hospital, our acute bed counted for 550 beds and nursing man-power was 187+/- 5, accounting rate for bed
was 73.2% annually. N/P ratio was 1:10 in average.Resignation rate was 17.9% (133/743) per year. ( national resignation
rate : 13.39% )

Method

According to Gantt’s Chart schedule, analysis of resignation cause and redefine the nurse market needs, were thoroughly
discussed with brain-storming. In order to improve the situation and hit the target, we follow the steps:

As a consequence, nurse attending trend should be increased and in the other hand, resignation rate should be
decreased.

Resuilt

In 2014 January, the total number of our nurse was 729 and was increasing to 770 in 2015. A further increment was
achieved up to 852 this year. From January to July 2016,the nurse man-power in acute patient ward increased 0235 +/-
7 per month in average. Whereas N/P ratio was changed as well, from 1:10to 1:9.4, and 1.94 to 1:8.4 in 2014, 2015 and
August 2016 respectively. However, reduction in resignation rate was improved significantly from 9.6% ( 70 /726 ) to
5.9% ( 49/837 ) in 2014 and 2015 accordingly.

Discussion

Nurse man-power shortage is a persistent focus in our society. It will retard the normal prosperity of our medical care
system. For the governmental policy, we are fully supporting the policy with our TRM spirit, interior cooperation and
complete consensus in our department. However, from passive become active involvement, the overall strategy also
warrant a brilliant recruit program as well as Brain Retention Program. As a matter of fact, we are building a safer and
better nursing care environment.

Submission for: Poster presentation

National Nurse Association: Taiwan: Taiwan Nurses Association

Name of member: Huang Mei Luan

Membership Number. 40157

Presenting Author Bio 1: Vice Director, National Taiwan University Hospital Hsin-Chu Branch

Author biography 2: Director, National Taiwan University Hospital Hsin-Chu Branch

Author biography 3: Supervisor, National Taiwan University Hospital Hsin-Chu Branch

Author biography 4: Supervisor, National Taiwan University Hospital Hsin-Chu Branch

Author biography 5: Supervisor, National Taiwan University Hospital Hsin-Chu Branch

Author biography 6: Supervisor, National Taiwan University Hospital Hsin-Chu Branch
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ICN 2017 - Concurrent session / Poster

Topic: Pafient Care and PraciceDirect care, pefint safely

Submission identiier: ICNT7-EN-ABS 4283

A Program of Enhancing Hospice and Paliatve care in Medical Intensive Care Unt

Meng-Lan Teng'?, Chyi L2, Yi-chen Hsieh, Wan-hui Hsu', Yicheng Chiu’, Meng-ui Les®

"Nursing, National Tziwan Universty Hospital Hsin-Chu Branch, Hsin-Cha , SSchool Nursing & Groduate Insitute
Nursing, China Medical Universsy, Colzge of Chinese Medicine, Taichung, Medicine, Nasonal Taiwan Universty
Hospital Hsin-Chu Branch, Hsin-Chu , Tawan

Absiract Content: Background: Int=nsive care unit is now being considered a place for if=-saving and emergency care
and this general concept has in tum lead to difficuifies in enhancing paliativehospice care. Hospice and paSative care,
however, are now widsly advocated intemationally.

Objective: Our study aimed at buliding a program which enhances paliative care in medical intensive care unit
Design: This program was targetad at developing a hospicapaliiztive care program in medical int=nsive care unit in one
regional hospital. This program includad: estabiish the flow diagram in oritical care uniss, plan educational frzining in
crtical hospiozpaliative care, promots the fiming of hospice‘paliafive care intervension, and s=t the fiow diagram for
imvolving hospice pafiative care team. Examples includad case discussion between medicalnursing staff and famiy
consultasion. We aiso establish information reporting platiom.

Results: During the year belore the int=tvention of this program {2013), only 14 pafients received hospice paliative care,
which includad 7 terminal cancer patients and 7 eight major non-cancer groups teminal patients. After the enforcement
of this program (2016 Jan-2016 Aug), 45 patients received hospice paliztive care, including 20 terminal cancer patienis
and 25 eight major non-cancer groups teminal padients. After this program, physicians” atfitude toward hospice paSafive
care chang=d and the medical care team also strengthen family Einess condifion informing and bi-directional
CcomMmunication.

Condlusions: Aftar the implementation of this hospice palliative care program, more terminal pafienis n intensive care
unit received hospiceipaliative and the end-obie care qualty in intensive care unit has improved.
Submission for: Poster presentation

National Nurse Associztion: Taiwan: Taiwan Nurses Associzion

Name of member: Meng-an Teng

Presenting Author Bio 1: My name is Meng-lan Teng, from Taiwan. | graduated from the Fu Jen Catholic
University Depariment of Nursing in 2001. At present is School of Nursing& Groduate Institute Nursing of
Masters students. | work in a National Taiwan University Hospital Hsin-Chu Branch. | service in clinical for 15
years. | am a Hand Nurse in the Medical Intensive care unit. | manage daily dinical 2nd continue to lead
colleagues to solve clinical problems, hoping to improve patient care quality.

Disclosure of Interest None Declared

Keywords: Hospice, Medical Intensive Care Unit, Paliate care
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