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08:00~12:00 | TOUR OF HAMAD INTERNATIONAL AIRPORT

10:00~19:00 | REGISTRATION

Planning for Future Growth: A Closer Look at the

Ambitious Plans of the Middle East Airports

Moderator: Waleed Youssef, Director Strategy

and Privatization, KPI Aviation Marketing Solutions

® G Hossein Bagherian, Member of the Board &

2017/04/10 Deputy CEO of Airport Operation, Iran Airports
CELEE—) “A Closer Look at Iran Airports Development

14:00~15:30 Plans™

® Turki Abdullah Aljawini, Director General, King

Fahd International Airport

“Planning for Future Growth Ambitious Plans of
the Middle East Airports™

® Daniel Cappell, Acting Chief Commercial Officer,
Abu Dhabi Airport Company

“Planning for Future Growth”

® Hamdi Chaouk, Board Member, Prince

6
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Mohammad Bin Abdulazizi International Airport

“ The importance of stable institutional Framework
to the success of Airport Privatization Case Study

Prince Mohamed Int Airport (PMIA) in KSA”

16:00~17:00

Hamad International Airport: The Airport’s Leading
Practices in Asset Management, Business Continuity

and Innovation

Moderator: Waleed Youssef, Director Strategy

and Privatization, KPI Aviation Marketing Solutions

® Jan Metsovitis, VP Operations, Hamad

International Airport
“Business Continuity”

® Michael Mcmillan, VP Facility Management,

Hamad International Airport
“Our Asset Management System”

® Suhail Kadri, VP Information Technology, Hamad

International Airport

“Innovation @ HIA”

17:30~18:30

WORLD BUSINESS PARTNERS MEETING (BY
INVITATION ONLY)

18:30

WELCOME RECEPTION

19:15

EXHIBITION OPENING

2017/04/11
(2H5)

09:00~09:45

OPENING ADDRESS

09:45~10:45

Leaders’ Forum: What Defines A Best Airport?

Moderator: John Defterios, CNNMoney Emerging



http://aci-apaa2017.com/session/welcome-reception-and-exhibition-opening/
http://aci-apaa2017.com/session/opening-address/

HHA R ] WS
Markets Editor, CNN Abu Dhabi
® Andrew O'Brian, President & CEO, Corporacion
Quiport S.A.
® Badr Al Meer, COO, Hamad International Airport
® Declan Collier, CEO, London City Airport
® Howard Eng, CEO, Toronto Pearson International
Airport
® Fred Lam, CEO, Airport Authority Hong Kong
® Kerrie Mather, Managing Director & CEO,
Sydney Airport
Specail Address
11:30~12:00 | @ Mohamed Khalifa Rahma, Regional Director,
ICAO Middle East Office
Organizational Succession Planning to Meet Future
Challenges
Moderator: Jaap Hoekstra, CEO, ADK International
19:00-13:00 ® Nadine Itani, Managing Partner, Aviation Minds
® Aimen Al Hosni, CEO, Oman Airports
“Oman Airports-Growing Gateways to Beauty and
Opportunity”
® Tan Sri Bashir Ahmad Abdul Majid, Advisor,
Malaysia Airports
Landside Security and Crisis Communication
14:15~15:15

Moderator: Hans Mulder, Vice President Business

Development, Securitas
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® Nathalie Van Impe, Head of Corporate

Communications, Brussels Airport Company
“The Brussels Airport attack-and afterwards
Keep clam and carry on communicating”
® John Bailey, Partner, Managing Director, Ketchum
Singapore
® Vince Scanlon, Executive General Manager
Planning & Infrastructure, Adelaide Airport

““Landside Security and Crisis Communication™

ACI ASIA-PACIFIC REGIONAL ASSEMBLY (FOR
ACI ASIA-PACIFIC AIRPORT MEMBERS ONLY)

15:45~17:30

18:30 GALADINNER

Why Airports Should Be Bothered with Corporate Social
Responsibility?

Moderator: George Karamanos, Managing Director,

KPI1 Marketing
® Sandra Anani, Consultant, Sustainability to Action

09:30~10:30 “Why Airports Should Be Bothered with Corporate
2017/04/12

(2H=)

Social Responsibility? “
® Eric Delobel, CEO, Cambodia Airports
“CSR: Real Success is the Success You Share “

® \Wendy Weir, Environment and Sustainability

Manager, Brisbane Airport

“Corporate Social Responsibility: BNE Airport

Airport Planning and Airport Cities
11:15~12:15



http://aci-apaa2017.com/session/landside-security-and-crisis-communication/

HHA 53R AL

Moderator: Greg Fordham, Managing Director, Airbiz

® Nicolas Deviller, Business Director, ADP
Ingénierie
“Are Airport City the Future of Airports?”

® Shuxia Kang, Vice President & Aviation
Marketing Director, Henan Airport Group
“Building City with Nature-Realizing Dream with
Industries
HNA MEILAN AIRPORT INDUSTRIAL
ECO-CITY”

o Daniel Burkard, Deputy Airport Director,
Domodedovo Moscow International Airport
“Planning- Airport, Airport City, Aerotropolis™

Enhancing  Customer  Service with  Innovative

Technology

Moderator: Antoine Rostworowski, Director, Airport

Customer Experience and Technology, ACI World

® James Creegan, Associate, Digital Aviation Lead,
Arup

13:30~15:00 “Enhancing Customer Service with Innovative

Technology”

® Hideharu Miyamoto, Vice President, Corporate
Planning Division, Narita International Airport
Corporation

“Smart Airport NARITA”

® Jan Metsovitis, VP Operations, Hamad

International Airport

10
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“Enhancing Customer Service with Innovative
Technology”

Chris Gilliland, Manager, Innovative Travel
Solutions, Vancouver Airport Authority
“Enhancing Customer Service with Innovative
Technology”

Vinoop Goel, Asia-Pacific Regional Director of
Airport, Passenger, Cargo & Security Department,
IATA

“Enhancing Customer Service with Innovative

Technology”

15:00-15:30

CLOSING CEREMONY

11
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BRI © "ARE AIRPORT CITY THE FUTURE OF AIRPORTS ?”- Nicolas Deviller, ADP INGENIERIE, 2017 12th ACI

Asia-Pacific General Assembly, Conference and Exhibition
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SERVICES & CAR PARKS
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ADVERTISING

AIRLINES PERSONNEL | LoGisTICS
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T | INDEPENDENT
CUSTOMERS i I | cowpanes
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ARPORT EMPLOYEES ' PROVIDERS

A ST R SR LG BB B

BRIAE © "ARE AIRPORT CITY THE FUTURE OF AIRPORTS ?”- Nicolas Deviller, ADP INGENIERIE, 2017 12th ACI
Asia-Pacific General Assembly, Conference and Exhibition
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(1) Z2EH#%355.N ] (Airports of Thailand Public Company Limited)

Hrar i B e 6 Ei%5 - Eiac T & B RS
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(Suvarnabhumi Airport) ~ Jif = B f% 1% 35 (Don Mueang
International Airport) ~ & 25 [5F] [Z 1445 (Phuekt International
Airport) ~ JEEE|[E1%LS (Chiang Mai International Airport -
VH A B [ 145 (Mae Fah Luang Chiang Rain International
Airport) DL K& X B H6E5 (Hat Yai International Airport) o [
T PSS - Hoah 5 i B A 28 ACA ETE - H
RO A RS T AU S 3 5058 - Hbk 4 FEH RIS
A 2 BUEE > THET 2017 4F 8 HRKe RIS T4k 3 705 -

(2) BBt 5 A EIFE T E 2 fn BN RS A bhkiEE H
T > (&L 2011 FEAHER - & 2020 SR EE 18% - 2011 FEE
e S bhRHE fs 1.74 kgCO2e » 2015 BT fik%
—F bR E Ry 1.67 kgCO2e » 2020 FEffiike 2 HAR
A bbxER E Fy 1.43 kgCO2e -

(3) fEERCEE % & - ZREII S A EIETE 2 2030 £ 2 AHETT
7% > Efh 2018 fEHARRATE £ EER &% LED
fEE > 2021 £ HE ARG E G SR B S LED &
H » 2023 52 pidiac B & 500 & FLAY KPS REEE g » 2030 4
SERAERE & 2500 & FLAY KIS RE BT -

6. MNP 't AR 55 (Sunshine Coast Airport)2 228 ACA Gt
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12th ACI Asia-Pacific
Regional Assembly,
Conference & Exhibition

April 10 - 12, 2017
Doha, Qatar

A 2017.4.12 F&"Why Airports Should Be Bothered with Corporate Social Responsibility?”

EFFARHLER

-
Z‘f e
DOHA |zs™

Why Airports
Should Be Bothered with

| Corporate Social Responsibility? [ ]

PN,
(=)

shed responsibly
airport license to operate and |8 F 4

puiding it's reputation among its key

ation hub, an airport has an
' passengers, employees,

akeholders, owners and |

A 2017.4.12 F&"Why Airports Should Be Bothered with Corporate Social Responsibility?”
FRFAFS
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(=) 55 19 [E IG5 i e s Kl 2 22 B i3
1. & ER5HF BER e R
SR (2017) EpE#S e oo K& (Airport Council
International Asia-Pacific - DL T~ f&f# ACI Asia-Pacific ) =72
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34



WG - FEIEERE %S (Doha International Airport, DOH )
BRI - XA TINTB Rk R ARG IE % E
B 23R KRBT TR T AR % Z A g BLAN
H Z PHT TAFSETAIRA - IR ER %% - R T
TR g - R £ E IR R
XF= (Bangalore International Airport, India) Mr. Rajasundaram
Chidambararaman R/ IR ZREE = A S 5E (Montreal,
Canada) » Bl EFERALKI LR Ew k& S5 TOUE » HRE
i 2 & BRSEE s B % (Singapore Changi
Airport) ~ TAERE A EIE1%LS (Hong Kong International
Airport) ~ {—J1EfZ1%15 (Incheon International Airport) ~ B
FAEfEf%ES (Macau International Airport ) ~ E[IJE /{511 2 1%
¥ (Hyderabad International Airport ) ~ Z£[E[1415 ( Airports of
Thailand ) EZ)DISHfefi(H AN EE Bz (General
Authority of Civil Aviation, GACA ) ~ Jt & 4%1% ( Beijing

Capital International Airport) ELAf&IG (RIS -
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. BIFREMTAHS (LUTfEHE ICAO) A-CDM TFEfRE Hr
MR EL Skt (Airport Collaborative Decision Making, L/
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B
Airport Excellence ( DL TfETS APEX) » i FHits 2 T e &
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X B B AT A P s S B A A R 2 22

(Safety) BifrZ (Security) {FZEREFF ~ S Blae i < fnd Bl
SHEEZE © TS B HHBIIRAEAREZE N BB ACI 3% Tala8
Safety Partners 7 H¥35 B EFTRIAS » HEIGRIFERRR ~ 8%
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felZe 2016 £ 1F - G SE 11 (@ - FRMHEE 18 (& ~ fir T 55
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T
a. TR EAS (PEK)
b. FELHOE (HAK)
c. Pzt ERE (ABU)
d. REFIEEFRS (DOH)
e. MBI (BAH)
f. YHZSERES (AMM)
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ER— » &I A2+ 2~ Advance Questionnaire Ei

Operational Context Awareness DSBS T > 38 H W88 2

PAN
=

MR E R -

YA s e % ( Aerodrome Facility )
2 (i 1224 ( Aerodrome Works Safety )

FHEZA% (Runway Safety )

. REHE 248 (Safety Management System, SMS)

By A EhY0ha (Wildlife Management )
EX S ESRELE R (Emergency Response, Rescue and Fire

Fighting )

. Ze R 2 B B EE il B ( Alrside Driving and  Vehicle

Management )

CAIP 24 R ih = & & ( AIP Publication and

Improvement )

{KEE RE/EHFER (Low Visibility Procedure )
EREY) & (Obstacle Management )

fixil SR i 2 A ESEE ( Extreme Weather Operation )

Iz 222 E2E ( Removal of Disabled Aircraft)

m. [ EY){E=% (Hazardous Materials Handling )

(AR ESE R F F R ERBUR - B 2 B
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B ekt (Visual Aids ) K RrzE 1755 ( Rescue and Fire
Fighting) R EEEHEE ZaHbHE » HXHE R L2 EH &
43¢ ( Safety Management System, SMS ) ~ 35 4E:E ( Aerodrome
Maintenance ) ~ B74E&EYF56 (Wildlife Management ) ~ 143
&= # ( Apron Management ) ~ 5 [# £ ¢ ( Physical
Characteristics ) ~ {fE=EF-ii} ( Aerodrome Manual ) ~ #5208
( Aerodrome Certification ) ~ RefifgEs (AIP) ~ [ErE &
( Obstacle Management ) -

El 2011 =2 2015 4 APEX in Safety 5P 523 2 BRsETEIEAT

ATEEE 5 Y - 48 (ES R (L AT > 514 35 FEEGAIERS

ll

Pweee © 26 (EIZ R AE A 0UE BRES AR B b Bk T TR
Hlit 5 35 AR RERH G 4 MR B E S T 2 s
B DISd AR 20 2 2= (AIfFSE © 30 R R A HERME
ETRREIIZE 2 22 HIMESE T 2= fIMESE A B mAHRE (S
TEBLAE ATEAE - HLA > i 42 RSO E A E R
&t 0 SEAARE TR A T TR 2 TR -

1A APEX in Safety . R4S AT AE #at 0 R R G AT
# o B BAEE Z EERES > [N APEX in Safety S51£
HIs e —ERg T TR EES T E AR DR E
AR D - ARAHHE & Bi%5 A8 A APEX in Safety - 7781
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}ACI Asia-Pacific Safety Data Sharing Rules

(Draft).
18* ROSC Meeting +
9—10 April 2017, Doha, Qatar.,
PORTS COUNCIL .
NTERNATIONAL
1. Purpose.

The purpose of thiz paper, submitted by the Secretariat, iz to propose mules of sharing safety data
amongst ACT Amia-Pacific members for the Committee’s review and approval. .,

1. Backeround.

In April 2016 the 17* mesting of ACT Asia-Pacific Fegional Operational Safety Committes decided to
lamch a confidential aerodrome safety data shanng program. Safety data was then collected from
voluntary committes members, analyzed and presented i a summary without revealmg the identrties
of the participating airports to the 13* Committee meeting in October 2016 for their review. It was then
decided that a set of mles goverming the collection, analyses, storage, distribution, presentation and
protection of the data should be established to ensurs the sustainability of this geed mutiative, to promote
it to & broader membership to increase the representativeness of the data and eventually to enhance
airport safety in Asia-Pacific.

The Secretanat 1s proposmg such rules based on the followng logie: .

- D

3. Purpose of Data Sharing .

The 17 ACI Asia-Pacific Fegional Operational Safety Committee meeting, held i Dubai from 5 to §
October 2016, agreed that the purpese of data sharing program should be “fo help ACT Asia-Facific
Member airports identify safety vidnerabilities and improve asrodrome safety. ™.,

4. Protocols of Data Sharing |

From the purpose set cut above, the following protocels based on the principles of comfidentiality,
frustworthiness and eguitabilify, are proposed: .,

4.1 Confidentiality.

* The Secretariat shall collect, analyze data from vohmtary participants of the data sharing
program and provide a data summary to them in a useful format to assist them to improve safety
without revealing the identitizs of the participant airports. .,

#  The participants or zny recipient of the data summary shall strive not to divalge it, or part of 1t,
to any non-participants without explicit approval of the Committee. Participants or recipients
of the data summary, found willfully breaching thiz mle, will be excluded from the data sharing
program..,
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;fl. 2 Trnustworthiness.,

+  Participants of the data sharing program shall strive to ensure that the data provided is accurzte
and true to the extent of his or her Imowledge..,

+  TUnavzilable data should be so noted by putting a dash (%) in the data collection form in the
box concemed. Participents should not input “zeros™ or fabricate statistics that are not available.

43 Equitability
* To encourage participation in the program, participants will only receive a datz summary for a
period equvalent to the amount of data they provided unless otherwise approved by the
Committes. .,

..5. Action bv the Committee ,

The Committee is invited to review, comment and approve the proposed mles..,

A TEEREETE T FIH] 2 RE R AR -2
AAEG AT TP B INZ A 2 2 e R IR Fe BB 19 5
FFREERT kil 2 ik - LRGSR T ARG Me A R
BEEURTEAYHEES R RE T AEFERME ARG S
= RE S > SR E ISR IR AR T A
— NIt Al ae A B b &SRB DUET T2 B VEST AL B0 A Z IR

B RGS T EE—E M (PSS MRESGRRE) F
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( ACI Reference Book of Safety Promotional Materials )

b. ETEEEEH %R (Change Management Checklist )
R 18 EmEk(t - Z R guiEig SR AR EE
Z IR B R B IR G RN A\ 2 25 E 75T TIF/ NHR
Rzalim - KHZEEGEGFRARMBSIRIE 2 NER -
% S e E iz R g BRI R RS B R B HFIA -
BN aksEE g ~ 351 S B 2T AR LR S 5 a PR e
F o SRR PR R T 2 B R 22 (A TR T LR =i
RS E  NEEFRERFEELFER] - 20F TB A2
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Change Management Checklist

+

Reference No........................

01) Who is the owner/agency initiating the change? +

a

o
S
02) What is the type of change?+'
H
¥* Organizational Change +
+ | Type of Change+ Example -
Y personnel Change+ Recruitment, people movement and replacement+.
A4 Structure Change+ Team re-structuring+
4 Process/Procedure/Policy S0P+
Change+
mE Strategy Change+s Company's vision/mission/strategic direction
H
¥ Physical Change+'
+ | Type of Change+ Example -
Y |nfrastructure Change+ Renovation/demalition/building of physical
infrastructure [2.g. facility, building, rosd
14 Equipment Change+ Addition/change fupgrade in equipment, either
hardware or softwara+
U4 Environment Change + land reclamation, plantation of trees+
H
¥# Regulatory Change+
+ | Type of Change+ Example -
U Naticnal Regulation Change+ | Local laws, State Safety Prosramme (S5P)+ -
U International Regulation Annex 14, Doc SB5G+
Change+

03) Please describe and specify the change. +

+
¥
-
04} What are the potential safety hazards of the change? Please specify.+'
+
-
.
A

A EFrEHpizR-1
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. d r'ﬂ:l

05) Is there any past record of the same kind of change? + -1
+

O MNo.There is no past record of the same kind of change. (please go to 07a) +

+

O Yes. Please provide the reference number of the previous change.+
——| [ LY R e R

Pl
(k) Are the existing measures sufficient to mitigate the potential hazards of the change
identified in 047 +

+

O Mo.The existing measures are no longer sufficient to mitigate the potential hazards of
the change. [pleasegoto O7a) +

+

O Yes. The existing measures are sufficient to mitigate the potential hazards. No further
action reguired {please goto the end for signing)+

S

07a) How likely is the potential hazard(s) listed in O£ going to happen? + a

+
+ | Likelincod Level + Description:’ a
mE Frequent (5)+ Likelyto occur many times (has occurred freguently)+ |-
U Occasional [4)+ Likely to occur sometimes (has occurred infreguently)«+| .
a
mE Remote (3)+ Unlikely to occur, but possible (has occurred rarely)+ |-
4 Improbable (2] + Wery unlikely to occur (mot known to have occurred)+ |-
4 Extremely Improbable [1)+ | Almostinconceivable that the event will occurs a

+

O7h) How severe will the risk be if the potential hazard(s) listed in 04 is going to

s happen? +
+ | Consequence Level +| Description+ .1
mE Catastrophic (A)+ s  FEquipment destroyeds a
+ Multiple deaths+

U Hazardous (B} * Alarge reduction insafety margins, physical distressora |+

workload such that the operators cannot be relied upon
to perform their tasks accurately or completely.+

*  Serious injury.+

s«  Najoreguipment damage.+

4 Major [C)+ « Asignificant reduction in safety margins, a reduction in
the ability of the operators to cope with adverse
operating conditions as a result of anincrease in
workload or as a result of conditions impairing their
efficiency.+

* Serious incident.+

* |njury to persons.+

L ninor (D)« s Nuisance+ a

« (Operating limitations+

* |seof emergency procedures+

& Ninor incidents+

S

A SENE Mm% R-2
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| 1

= 5

| EH Megligible (E)+ | *  Few consequences+ a
0O7c) Basedon 072 and O7h, please indicate the risk level as per the matrix below. +

s
probabdiny Catastrophic Hazsidous Majar Polafnesr Mesghgible
A B c o E
Frequent B 54 5B &5C
Occasonal | 4 48 4B 4Cc
Remate 3 3A 3E
Improbabls | 2 2D Z2E
Estramsly .| I '
improbable 1 iB iC iD 1E "

+
The risk level for the change is: +

|
a a

High Risk+ SA, 56, 5C, 44, 48, 4C, 34+ pleasegoto 08 +
L Moderate Risks 5D, 5E, 40, 4E, 3B, 3C, 30, 24, | please goto 08+ &
28, 2C, 14+ +
L Low Riske 3E, 20, 2E, 1B, 1C, 1D, 1E+ MNofurther reguired. Pleasegoto |4
the end for signing. +
+
+a

0B) Please specify the mitigation plan to reduce the risk level. +

|t

Mitigation measure|s)+
Resources reguired +
Responsible person(s) +
Completion dates

Level of residual risks

|t.‘t.‘t.‘t.‘t.

Bl ]

What to monitor/review+
Responsible personis)+
Measure of success +
Timeframe+

A SErEHeizR-3
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