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1. Chair Dato’ Dr. Imran Ho Abdullah, Deputy Vice Chancellor, UKM, Malaysia
2. Dr. Ichiro Tanioka, President, Osaka University of Commerce, Japan
3. Prof. Akira Ninomiya, Professor Emeritus for Hiroshiama University, Professor for

Specific Purpose, Osaka University of Commerce, Japan
4.  Ms. Aisulu Kamarova, Vice-dean for Instructional and Educational Work, Karaganda

State Medical University, Kazakhstan
5. Ms. Angie Lee, Manager of office of International Affairs, Hanyang University, Korea
6. Ms. Yazrina Yahya, Director for International Relations Centre, UKM, Malaysia
7. Ms. Joy Christine Bacwaden, Chief Education Program Specialist, Commission on

Higher Education, Philippines
8. Dr. Min-Ling Yang, Director-General, Dept. of International Cross-strait Education,

Ministry of Education, Taiwan
9. Prof. Ah-Yee Lee, Dean for Office of International Education, Fu Jen Catholic University,

Taiwan
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1. ERFWEBREEZE® (Models and Roles of Member Secretariat)

HEFIIAETEHE

No Name of the University Country Signed
1 Aichi Prefectural University Japan Mar.1%, 2016
2 Korea University of Technology and Education Korea Mar. 1%, 2016
3 Far Eastern University Philippines Mar. 1%, 2016
4 Universidad Internacional Mexico Apr. 25", 2016
5 Universidad Autbnoma de Sinaloa Mexico Apr. 251 2016
6 Tarlac College of Agriculture Philippines May 4", 2016
7 FPT University Vietnam May 27", 2016
8 Thammasat University Thailand Sep. 30", 2016
9 Woosong University Korea Oct. 19", 2016
10 University of Mindanao Philippines Nov. 24", 2016
11 Kansai University Japan Dec. 8", 2016
12 Bataan Peninsula State University Philippines Jan. 12" 2017
13 Kibi International University Japan Jan. 18", 2017
14 Kyorin University Japan Jan. 27", 2017
15 Kalinga State University Philippines Mar. 14™, 2017
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’3\2 U M A P Unaversm Kepanasaan Mauarsia

The National University of Malaysia

Proposed Meeting Schedule and Agenda

Date: 24 -25 April 2017
Venue: Langkawi Research Centre, Langkawi, Malaysia

DAY 1 (24 April) : Meeting

08:30-09:00 | Registration
09:00-09:10 | Opening Remarks

1. Adoption of the Agenda

09:10-09:20 | 2. Adoption of the minutes of the February 2016 Board
Meeting

f(\) 1. Models and Roles of Member Secretariat
09:20-09:30 | Item 1 Membership Update

ltem 2 New Discussions and Recommendations
09:30-10:30 | 2. Reports from Member Countries / Territories
10:30-10:45 Refreshments

Speeches by former UMAP Ambassadors

10:45 -11:00 | 1)Dr. Min-Ling Yang

2) Prof. Akira Ninomiya

3.USCO and UCTS

Item 1 2017 Timeline of UMAP Prdgrams

ltem 2 2017 Participants of UMAP Programs (A,B,C-SSTP)
Item 3 UMAP Summer Program 2017 . ‘

[tem 4 SSTP Scholarships Quota Allocation 2017

ltem 5 Re-establishment of USCO Online System

ltem 8 New UCTS User's Guidebook - Updated Version
ltem 7 New Discussions and Recommendations

C ) 11:00-12:00

4. Promotion and Marketing
Item 1 Implementation Report of Promotional Activities

12:00-12:30 2016-2017

ltem 2 2017 APAIE Conference & Exhibition
Item 3 New Discussions and Recommendations
12:30-13:30 . Lunch

5. Strategic Planning
ltem 1 Research Net 2016(Interim Report Presented at

13:30-14:15

13



g._

f’?j U M A P Universm Kesanasaan Macarsia

The National Universtiy of Malayria

APAIE)
Item 2 Research Net 2017 (Future Prospect — Plan 2018)
ltem 3 New Discussions and Recommendations

14:15-15:15"

6. Finance and Audit .

ltem 1 Final Statement of UMAP General / Trust Funds 2016
ltem 2 Proposed Budget for 2017

Item 3 Update of UMAP General / Trust Funds 2017

ltem 4 Future Prospects on UMAP Finance

tem 5 New Discussions and Recommendations

15:15-15:30

Refreshments

15:30-17:00

6. Matters for Consideration/ Approval

ltem 1 Review of UMAP Constitution *New

Iltem 2 Setting the Dates and Place of the Next Board Meeting
Iltem 3 Any Other Business for Consideration/Approval

Closing Remarks

17:15

Photo Session

19:30-22:00

Dinner

DAY 2 (25 April)

*Subject to changes

: Excursion

*The excursion will cc;s't USD25/ person (for the cable car and sky b_rid‘ga tickets).

Depart from

Hotel

09:00

Chenang Beach

Shopping @ Haji Ismail Group

13:00

Lunch (self)

Oriental Village

Langkawi Cable Car

14:00

Langkawi Sky Bridge

Langkawi Craft Complex

Black Sand Beach

18:00

Back to Hotel

14



Minutes of 2017 15t UMAP Board Meeting (Draft)

Date: Monday, 24" April 2017, 9:00 a.m. —5:00 p.m.

Venue: Langkawi Research Centre, Malaysia

Countries/Territories Represented: Japan, Kazakhstan, Korea, Malaysia, Philippines,

Taiwan

Those Present:

1. Chair Dato’ Dr. Imran Ho Abdullah, Deputy Vice Chancellor, UKM, Malaysia

2. Dr. Ichiro Tanioka, President, Osaka University of Commerce, Japan

3. Prof. Akira Ninomiya, Professor Emeritus for Hiroshiama University, Professor for
Specific Purpose, Osaka University of Commerce, Japan

4.  Ms. Aisulu Kamarova, Vice-dean for Instructional and Educational Work, Karaganda
State Medical University, Kazakhstan

5. Ms. Angie Lee, Manager of office of International Affairs, Hanyang University, Korea

6. Ms. Yazrina Yahya, Director for International Relations Centre, UKM, Malaysia

7. Ms. Joy Christine Bacwaden, Chief Education Program Specialist, Commission on
Higher Education, Philippines

8.  Dr. Min-Ling Yang, Director-General, Dept. of International Cross-strait Education,
Ministry of Education

9. Prof. Ah-Yee Lee, Dean for Office of International Education, Fu Jen Catholic University,

Taiwan

International Secretariat

1. Deputy Secretary General—Prof. Shingo Ashizawa, Toyo University, Japan

15



Executive Director—Pro. Takashi Sekiyama, Director for Education and Exchange,

International Affairs Office, Toyo University, Japan

Greeting from:
1. Datuk Dr. Noor Azlan Ghazali, Rector, Universiti Kebangsaan Malaysia (represented by
his Deputy)

2. Secretary General—Dr. Makio Takemura, President, Toyo University, Japan

The message was delivered by respectively Malaysian team and Japanese Team

€ Opening Remarks (p.5)
1. Opening Remarks by Chair
A letter from Datuk Dr. Ghazali, UMAP Chair (Vice lector of UKM) was shared by Dr.
Abdullah to the members.
2. Remarks by Secretary General of UMAP International Secretariat (UMAP IS)
A letter from Dr. Takemura, Secretary General of UMAP International Secretariat(President

of Toyo University) was shared by Prof. Ashizawa to the members.

@ Adoption of the Agenda and the minutes of the Committee Meetings and Board Meeting

2/2016(p. 7)

Minutes of the 2016 2" Board Meeting was approved.

1. Models and Roles of Member Secretariat

Item 1: Membership Update (p.18)

IS reported membership updates of UMAP’s student exchange programs.
16



Eight universities ( No.8-15) were signed THE PLEDGE OF AGREEMENT

after the 2016 2" UMAP Board Meeting.

No | Name of the University Country Signed

1 Aichi Prefectural University Japan Mar.1%, 2016
2 Korea University of Technology and Education Korea Mar. 1%, 2016
3 Far Eastern University Philippines Mar. 1%, 2016
4 Universidad Internacional Mexico Apr. 25" 2016
5 Universidad Autonoma de Sinaloa Mexico Apr. 25" 2016
6 | Tarlac College of Agriculture Philippines | May 4", 2016
7 FPT University Vietnam May 27", 2016
8 Thammasat University Thailand Sep. 30", 2016
9 Woosong University Korea Oct. 19", 2016
10 | University of Mindanao Philippines Nov. 24", 2016
11 | Kansai University Japan Dec. 8", 2016
12 | Bataan Peninsula State University Philippines Jan. 12", 2017
13 | Kibi International University Japan Jan. 18", 2017
14 | Kyorin University Japan Jan. 27", 2017
15 | Kalinga State University Philippines Mar. 14", 2017

Item 2: New Discussions and Recommendations (p. 15)
No discussions and recommendations were made.

2. Reports from Member Countries / Territories

Country reports of each country/territory were shared by the representatives during the
meeting.

The following comments and suggestions were made during the meeting.

17



- Increasing the active member universities is important.
- The effective ways of promoting UMAP programs in each country need to be shared

among National Secretariat.

3. UMAP Exchange Programs and UCTS(p.21)

Item1: 2017 Timeline of UMAP Programs (p.22)

- Before moving to the item, current UMAP ambassadors, Dr. Min-Ling Yang and Prof.
Akira Ninomiya made speeches.  After the speeches, Dr. Imran indicated that “Connectivity”
would be a key word in UMAP, which means connecting people, institutions, and other
sectors as human being in various stages enable us to promote higher education in our
network in the end.

- IS explained general ideas of Timeline for UMAP Programs highlighted that there are two
cycles in each term for the Programs A&B to provide more chance to students to apply
programs since 2016.

The following suggestion was made during the meeting.

« The maximum number of exchanging students should be increased.

Item2: 2017 Participants of UMAP Programs (A, B, C-SSTP)(p.26)
- IS reported that 67 universities joined Programs A&B for 2017-1, and 47 students have
been placed to the universities of their choice.
- IS reported that Brunei and Kazaftstan newly joined Programs A&B for 2017-1.
« IS reported that 15 students were placed to universities in Japan, 14 students to Taiwan, 8
students to Thailand, 4 students to Korea, 3 students to Malaysia, and the Philippines, Brunei
and Vietnam to 1 student for 2017-1.
- IS reported that there are eight countries/territories that offer Program C(-SSTP) in 2017.

- Japan reported that it will provide JASSO-MEXT Student Exchange Support Program from
18



2017. Eligible students are Japanese students (outbound students) to be sent UMAP
participating universities or international students (inbound students) to be accepted by
Japanese universities from April 15217 to March 31%, 2018 under UMAP exchange
programs.

- IS shared statistical data of the UMAP Student Exchange Program (Programs A&B) from
2011 to 2017-1. It was emphasized that although the number of participating universities is
decreased, the number of exchange student are increased from 2016. Mexico, and Taiwan
has been active senders, while Japan, Taiwan and Korea are active receivers.

- IS suggested the necessity of increasing the number of participating universities which join
UMAP program actively to promote UMAP exchange programs.

The following comment was made during the meeting.
« All the UMAP member were encouraged to use their networks to share and promote

UMAP programs and activities.

Item3: UMAP Summer Program 2017(p.36)

- Before moving to the item, UMAP IS praised the completion of UMAP Discovery Camp
(UDC) hosted by the Philippines in 2016, and the booklet, “UDC Souvenir Pack”, is
distributed to the Board Members by the Philippines.

UMAP Japan National Committee, Toyo University and Nigata university jointly proposed a
UMAP Summer Program 2017 in Japan, which titled “Doors to Japan-History and Presence
of Japanese Culture, Society and the Environment-”.

- Professor Shingo Ashizawa from Toyo University explained about overview the UMAP
Summer Program 2017 as one of the organizers of the program.

-Program fee: the actual program fee is about 120,000(JPY) after excluding the financial
assistance from UMAP Japan National Committee, Toyo university and Nigata university, and

students will be awarded 80,000(JPY) as JASSO scholarship once they complete the program
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and submit the report to JASSO, which means students need to pay 40,000(JPY) once they
are accepted to the program.
-Procedure of the application: Students submit the application form to the coordinators of
each university, and the selected students will be nominated by the coordinators to UMAP IS.
The following comments and suggestions were made during the meeting:

Malaysia and Taiwan emphasized the necessity of the balance of the participants’
nationalities since it is the important concept of the UMAP Summer Program .

- It was agreed that Toyo university and Nigata university will select the applicants keeping
the balance of students’ home country/ territory although there is no allocation for each
country/ territory.

- After the discussion, Program overview was agreed to the Board members and UMAP IS
requested NS to promote the program to the students in their countries/territories.

Item4: SSTP Scholarships Quota Allocation 2017(p.48)

- IS proposed Allocation of Program C-SSTP Scholarship 2017.

- It was agreed that the budged $64,000 to be provided $800 each for 80 students. In case

of exceeding the participating students is 80, IS allocate the scholarship as below.

1) Priority #1:

A university/institution that has accepted a UMAP exchange student during 2011-2016.
2) Priority #2:

A university/institution that has sent a UMAP exchange student during 2011-2016.
3) Priority #3:

A university/institution that has participated in Program A&B by sending an “Outline of

Proposal” to UMAP during 2011-2016.

4) Priority #4:
If the number of recipients based on Priority #1-3 does not exceed 80, students whose

home university/institution falls under Priority #1 should receive the Scholarship. If that still
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does not fill the quota, students from universities falling under Priority #2, Priority #3 should
be awarded in a sequential order.
5) Priority #5:
If the number of recipients based on the above-mentioned Priority #1-4 does not exceed 80,
the remaining amount of the Scholarship should be transferred to General Fund.
- It was agreed that the procedure of distributing scholarship to students is as below.
UMAP IS followed up that the result of quota allocation would be announced after late June,
and applicable candidates will receive the scholarship once they complete all the program and

submit Study Report to UMAP IS.

1. STEP-1:
Based on the nomination status, UMAP-IS informs the UMAP coordinator of
each host university of the number of potential recipients of the SSTP
Scholarship based on the decision of the UMAP Board.
2. STEP-2:
As soon as the SSTP programs begin, the coordinators inform UMAP-IS of
the final number of participants.
3. STEP-3:
UMAP-IS will re-calculate the number of participants, finalize the recipients
of the Scholarship, and will send an invoice form, “Study Report” template,
and an example of the “Receipt” form to the coordinators, who will send the
official invoice with bank information to UMAP-IS.
4. STEP-4:
UMAP-IS remits the amount in USD to the host universities. Coordinators
keep the amount until the distribution day.

5. STEP-5:
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Toward the end of program (preferably the last day of the program),
coordinators inform recipients of the requirement for the Scholarship by
distributing the “Study Report” and Receipt forms.

6. STEP-6:
Students will receive the Scholarship in exchange for submission of the
“Study Report” and “Receipt”.

7. STEP-7:
Coordinators will send the copy of the “Study Report” along with the “Receipt”
to UMAP-IS.

The following comments and suggestions were made during the meeting.
- There is no rule for UMAP SSTP scholarship for receiving another scholarship from other

intuitions.

Item5: New UCTS Users’ Guidebook — Updated Version (p.50)
« UMAP IS reported that updated version of UCTS Users’ Guidebook is available on UMAP

website.

Item6: Increase the Number of Exchange Students (p.50)

- UMAP IS proposed the ideas of increasing the number of exchange students according to
previous discussions during UMAP Board Meetings. The basic ideas are;
-Each university exchanges two students per semester same as the current rule, but proposed
idea is adding exemption which universities will be able to send more students for the
following two semesters if they receive more than two students.
-Participating universities will be able to join Program C even though they do not participate*
Program A. *paticipate means declare accepting students through UMAP network by

submitting Program Outline to UMAP IS.
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- It was agreed that participating universities do not have to re-sigh the revised agreement.
- It was agreed that UMAP IS to submit the revised “The Pledge of Agreement” at the next

UMAP Board Meeting.

Item7: Re-establishment of USCO Online System (p.53)

- UMAP IS proposed re-establishment of USCO online system which does not exist about 10
years ago. The system would improve transparency and accountability of the UMAP
programs, which contribute to have more and more students joining UMAP exchange
programs. The cost of establishing the online system would be supported by MEXT- Japan
and Toyo University.

- It was agreed that setting up Task Force consist of member countries/territories to make a

proposal of the project at the next Board Meeting.

Item8: New Discussions and Recommendations (p.55)

4. Promotion and Marketing(p. 56)

Item 1: Implementation Report of Promotional Activities 2016 -2017 (p. 57)

UMAP IS reported on the promotional activities from October 2016 to March 2017.
The following comments and suggestions were made during the meeting:

« UMAP has been acknowledged better than before among Asia and the Pacific region.

- Inviting actively participating universities to UMAP Sessions such as APAIE conferences
to share their experiences and benefits of UMAP programs.

- Inviting National Secretariat to the UMAP related events and conferences to welcome more
universities to UMAP programs.

- Inviting Australia, New Zealand and Canada to UMAP is crucial to activate UMAP’s

student exchange programs.
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Item 2: New Discussions and Recommendations (p. 65)
There was the following suggestions regarding promotional strategy:
- UMAP members should keep in mind to use their own connections and opportunities to

promote UMAP and get sponsors for UMAP activities.

4, Strateqgic Planning(p.66)

Item 1: Research Net 2016(Interim Report Presented at APAIE) (p. 67)
IS reported that two Research Net projects presented their interim reports during UMAP
Sessions.  Deputy Secretary General, Prof. Ashizawa gave presentation about UMAP

programs as a Chairman at the session to about 100 audiences.

Item2: Research Net 2018(Future Prospect — Plan 2018)(p.69)

It was agreed to keep Research Net projects for the next term.

Item 3: New Discussions and Recommendations (p.69)
There are some suggestions regarding the topic for the next announcement.
- The topic could be comparison between students who study abroad and not.

- Researching something related to European students in Erasmus Exchange program.

5. Finance and Audit

Item 1: Final Statement of UMAP General / Trust Funds 2016 (p. 69)
UMAP IS reported financial statement (January 1- December 31, 2016) for the general fund

and trust fund.

Item 2: Future Prospects on UMAP Finance (p. 74)

UMAP IS proposed the budget for re-establishment of USCO Online system to be proposed at
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the next Board Meeting.

Item 3: Future Prospects on UMAP Finance (p. 73)
The trust fund (for SSTP scholarships) that was originally provided by Japan is likely to be

depleted next year.

Item 4: New Discussions and Recommendations (p.73)
The following comments and suggestions were made during the meeting.

- Taiwan and Japan provide scholarship for inbound and outbound students in their
country/territory.

- IS was requested to submit a proposal of setting up “mobility fund” at the next Board
Meeting.

- It was suggested that seeking financial support for UMAP Programs in government sectors

and private sectors is necessary.

6. Matters for Consideration/Approval

Item 1: Review of UMAP Constitution (p.76)

- The revised version of the constitutions would be submitted at the next Board Meeting.

Item 2: Setting the Dates and Place for the Next Board Meeting(p.89)
- IS announced the Dates for the next Board Meeting is to be August 16" to 17" at Toyo

University in Japan.

Item 3: Any Other Business for Consideration/Approval(p.89)

There were no other items on the agenda.

* k%
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Proposed Budget for 2017

(January 1 - December 31, 2017)
<General Fund>

Revenue

Item Amount
Carried over from 2016 $144,891.69
Membership fees $19,000.00
Other Income $0.00
Total $163,891.69
Expenditure

Item Amount

2016 2nd and 3rd payments @$5,000 x $6,000.00
UMAP Research Net (05507)
Travel expenses for 2 presenters at APAIE $8,000.00
@%$4,000 x 2 7

Promotion Website maintenance $6,000.00
Re-establishment of USCO System
Other expenses $500.00
Total Expenditure $20,500.00
Carryover to 2018 $143,391.69
Total $163,891.69
<Trust Fund>
Revenue

Item Amount
Carried over from 2016 $69,126.48
Total $69,126.48
Expenditure

Item Amount
Super Short-Term Scholarships $800 x 80 $64,000.00
Programs Transaction fees $2,000.00
Transfer to General Fund $3,126.48
Total $69,126.48

74-2
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