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Welcome and Opening Remarks

09:00 - 09:10 Welcome & Keynote Address

09:10 - 09:20 Safety & Logistics, Seminar Presentations Copies, use
of Multimedia Devices and WANO Feedback Questionnaire

09:20 - 09:50 Short Self-introduction: Name, Organization, Position
and Work Experience related with Seminar Topic(s)

09:50 - 10:00 WANO Programmes and Member Support Activities

Station and Corporate Oversight and Analysis of AFls Trends

10:30 - 12:00 Overview of Oversight functions - from MCR oversight
to Corporate Oversight and AFls found i1n WANO-TC
members

13:00 - 14:30 Oversight and Independent Oversight and main related
AFls found in WANO-PC members

15:00 - 16:00 Oversight in US and Recent Initiatives Woldwide

16:00 - 17:00 Corporate Oversight of Multiple Units of KHNP Fleet

04/21(H)

Oversight Activities at TC Member Stations & Corporate Offices

09:00 - 09:30 Oversight in Indian Nuclear Power Industry

09:30 - 10:00 Change in Corporate Governance & Oversight in TPC
after CPR

10:00 - 10:30 Improvements in Nuclear Oversight in KHNP Plants
11:00 - 12:00 Group Work: "Actions for Effective Oversight"
13:00 - 14:00 Group Work: "Actions for Effective Oversight"

(continued)

14:00 -

14:30 Safety Culture and Oversight
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ARKBFEE > H5H WANO-TC Katsuhiko Iwaki 44 (Senior Project
General Manager, WANO-TC)#1T TOverview of Oversight functions -
from MCR oversight to Corporate Oversight and AFls found in WANO-Te
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Four Levels of Oversight

4th | evel;
External Independent
Oversight

3d Level;

Internal Independent
Oversight

’j Threat
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FOversight and Independent Oversight and main related AFls found in
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Oversight and independent nuclear oversight

Management

Independent oversight:

accountability Nuclear safety

department / QA
~~._ department -
Operations
’ . Management, processes,

Functional oversight competences .
Flest managers; /" External Oversight:

CFAM, peer groups { WANQO, IAEA

\ 7 )

regulator,... %

Independent Oversight

External Oversight

FE—KNFFa4 > B Dr. Koves(Senior Advisor Improvement Support
Div., WANO-TC) 7748 TOversight in US and Recent Initiatives
Worldwide s - BESulLABEIRERIH—RE ISR 2 BEE 200 (BRI - Ht EET &
BEIIAFEIFTHEE N EREEARFE » Rt AETERE) -

Oversight

CORPORATE

Internal External

Line Oversight - ""

Independent  Independent

: Oversight (QA,
e Qc) (OR.5, CO.
4)

Not just reporting,
but also culture.
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FEEE (KHNP) FH Ji-In Kim (Vice President of Power Generation
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NPP Control Center O St n

« Integrate and systéematize
ant functions.

B K EASH Dr. Bhattacharya(Executive Senior Advisor, WANO-
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PEE R (KHNP) 22 Nam-Chul Kim(Nuclear Safety planning Team
Senior Manager)# T Improvements in Nuclear Oversight in KHNP
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