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FGE A RTRRER K ehiReg

/@ 4 Donald Berwick MD, President Emeritus and Senior Fellow, IHI ;

Former Administrator, Centers for Medicare and Medicaid Services; USA
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Keynote 4 - & : The Power of Discontent
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Pre-Conference Events

Thursday 24 August 2017

Experience Day Site Visits

09-00 - 17:00

x1

Experience Day 1:
Malaysia Healthcare
Experience Visits
Quality, Cost, Value

Malayzia haz an sfficient and widespread healthcars
system comprizsing both a government run universal
model and a co-existing privats healthcars system.
On this experience day you'll have the opportunity
o vizit one of the Klang Valley: busisst public
hospitals, Tengku Ampuan Rehimah, to hear

from the staff about their challengesz and quality
improverment initiatives. You will also visit Sunway
Medical Centre, & large private healthcars tertiary
haspital to view the facilities and mest senior
lzadars.

During the experience day you will:

#  Underztand more about the Malaysian health
systemn and care modal

* Vit two hospitals and mest leaders from the
public and privats systems

#  Learn about improvement initiatives and
network with peers from many countries

Experience Day 2:
Patient Experience and Innovation
Day

Person and Family-Centred Care

Patient centred cars has become a focus of many
organizations a= they aim to improve experience

for patients and their families. Thiz day will include
wvisits to the Mational Heart Institute and Cheras
Rehabilitation Centre to learn about their innovative
approach to better patient centred care. The day will
be fadilitated by an internaticnal expert and provide
the opportunity for discussion and peer-leaming
from local staff as well as your collsaguss from
around the globe.

During the experience day you will:

*  Visit Kuala Lumpur’s healthcare organisations.
focused on better patient centred cars

*  Sas innovative approaches to improving patisnt
Sxperisnce

*  Discuss, learn and make new connections with
collsaguss focussd on this topic

Full Day Mini-courses
09:00 - 17-:00

M1

Healthcare Transformation

Room 304

Singapore Healthcare Improvement Netwerk [SHINe)
iz a censortium of healthcare organizations that
brings together micre than 30 public and private
acute hospitals, community hospitals and senices,
primary care institutions and the Mingtry of Health.
SHINg iz an initiative by healthcars institutions for
healthcare institutions that aims to improve patient
outcomes. Our philosophy iz ~All Teach, All Leam, All
Share” with a focus on implementing svidence based
selutions that are scaled at pace, sustained and
constantly improved by building will (sspecially at the
leadership level) and capability, nurturing a culture of
improvement and innovation and delivering results.
Prasenters for this secsion includs SHINs lsaders,
faculty az well as frontline leads and implementors
wic will share their respective journay in executing
improvement inftistives to achisve safe and relisble
care. Topics to be coverad include development

of & quality improvemsent agenda that involved all
members. capability and capacity building including
the development of & national quality improvement
curriculum and the dsvelopment and rollout of
Singaporet first large scale initiative, across multiple
sites, to reduce harm in patients.

Brenda Zhuang, Manager in Clinical Standards

and Improvement Department, Offics of Clinical
Governance, Tan Tock Seng Hospital (TTSH) ;
Lingapore

Deepthika De Silva, Head of Healthcars
Performance Office, 5t Andrew's Community Hospital
(SACH]: Singapore

Waong Moh Sim, Head and Senior Consultant
Chemical Pathologist, the Department of Laboratory
Medicine, Khoo Teck Puat Hespital; Singapore

Hwei Yee Tai, Group Chisf Quality Officer, National
Healthcare Growp: Singapore

Alvin Chang, Senior Consultant, Depariment of
Meonztelogy, KK Women's and Children's Hospital:
Singapore

M2

Introduction to Quality
Improvement

uing Capatsity nd Lodershp |

Room 3035

Ouality improvement is the systematic use of data

and improvemsant techniques to achieve high

levels of performance and the desired outcomss.

Quality i directly linked to an organisation's

approach to servicss and procssses of care. In

thiz sessicn, participants will leam about setting

aims, using improvement science, understanding

and applying the lens of profound knowledge,

problem solving, engaging others, developing

& measuremeant strategy and understanding

wvariation and applying the principles to any activity

that requires improvernent. The faculty will discuss

the difference between data for judgemsent and

data for improvement. By the end of the seszion,

participants will have the first draft of a plan to

improve & process in their organisation.

Leaming objectives:

*  Describe the method to select a problem for
improvemant and identify the correct team

*  Leam how to set an aim and the level of
ambition

*  Dizscuss how to identify gaps and causee of the
problem they ars trying to solve

*  Lizt ways and gensrats creative ideas

*  Conduct a PDSA

*  Describe the difference betwesn
measurement for learning and measurement
for reporting

Gervais Wansaicheong, Senior Consultant

Radiclegist, Patient Safety Officer and Lead for Q1

and PS training, Tan Tock Seng Hespital; Singapore

Debbie Wild, Deputy Dirsctor, Offics of

Improvement Science, Centre for Performance

Excellence, CGH; Singapore

Frank Federico, Vice President and Senior

Patient Safety Expert. Institute for Healthcars

Improvement; USA

Ma

@QualityForum #quality2017

Better Quality Through

Better Measurement

Em

Room 302

Essential to all successful quality improvement
afforts is decision making that i based on
data that has been collected and analysed
in a systernatic and thoughtful manner. This
session will provide & framework and practical
guidance for aweiding roadblockz during your
quality measurement jouney (QMJ). Selecting
& balanced set of measures: developing clear
operational definiticns; building a practical
data collection plan and understanding the
variation that lives in the data provide the major
milestones in the QM. Special attention will
be given to analyzing data patterns with nun and
control chartz. Building knowledge on how to
link measurement to improvement strategies
will provide the final milestone in the quality
measurement journey. Throughout the day, case
studies and exsrcizes will be used to demonatrats
the application of measurement principles to
healthcare topics.
Learning chjectives:
*  Describe the milsstonses in the quality
MSAsUTeMment journsy

*  Distinguish batween measurement for
research, judgment, and improvement

*  |dentify and build useful measurss
{operational definitions, zampling, and
stratification)

*  Undsrstand varigtion conceptually and
statiztically

*  Using and interpreting run and control chariz

*  Link measurement efforts to improvement
strategiss

Robert C. Lloyd, Vice President. Institute for

Healthcare Improvement; USA&

forward to sesing you thers!

51 Quality and safety for healthcars students

During the Intemiational Forum pre-day. the IHI and BMWJ are hosting a dynamic and uniqus
programme for students, junicr healthcare professionals, traines doctors and educaters. We lock

Find out more on page 16




Conference Programme
Friday | 25 August

09:00

WELCOME AND CULTURAL PERFORMANCE
Milton Lum, Co-Chair of Advisory Con
xl.l'»"miﬂlim&ﬂsﬂlg uK

@QualityForum #quality2017

09:30

o Chuality and Safety in Heakhcare, Kuale Lusmgur

E m-ﬂkﬁggg

10:00

§§:D‘.;!§rlgitl&)’}$i§w‘t{"

Plenary Hall
10:30

O s

Bm!ﬂam«x FULES FOR BETTER CARE

Planary Hall
11:00

B1: INNOVATIONS FOR INTEGRATED CARE IN MDED
g)dm@éﬁz;ﬁzns PROVIDER

School of Public Health and Primary Care, Head, Divaion of
Heat Symem, Policy and Managemen, Faclty of Medine,
The Chinese Liniversty of Hong Kong; Hong Kong
1500
s30 [rerenan
Refrechments
1600
g R

Achvacry Commitiee and Chief Srecitive of Leaming and
Imcvetion, Jenkispng Courty Coundl Sweden

Corferance Hall 1

Movement Break

17:30 —o Umﬂ:!u.ooz:!doz INNOVATING NEW MOCELS FOR EMERGING MARKETS
Azran Osman Rani, CEO of #ikx, former CEO, Air Asia X; Malaysia

Planary Hall

_Dil’r’awgﬂgﬁ_ﬂm g ‘b.qﬂzﬂm)g

Dersk Fesley, Presdert and CEO, battute for Heelthcare Inprovemens; USA.

ﬂqigggggi E WHAT IS THE ROLE OF CEOS IN PUTTING PATIENTS AT THE CENTRE

Streams for 2017:

—O:m_,ax Cost, Value

—_uovc_m»mo: and Public Health

_m,: ding Capability and Leadership
_w&oq

—woBO: and Family Centred Care

Dr. 4 Asman Abs Bukar. Cormibart Pubc Hesth
3!’ aﬂ:lEac.-x!l._n.i!.

«l!evu-iln!svvll Frecient of Maleysian
Scciey for Qualty In Heakhcars (MSQH; Maleysia
MNor'Aishah Abu Bk, Serscr Public Health Phycien,

Heed of Patient Safety Programme, Misstry of Health, Géran Huarka, Chair Emeriiua, termationsl Forum

Hales Bevan, Chief Traméormation Officar,

B5: WRITING FOR PUBLICATION — HOW TOWRITE AN
ABSTRACT AND SHARE THE LESSONS OF YOUR WORK
Cat Chatfinld, Cuaity imgrevement Edice, The M., UK

Kumar Rana, Ovief Executive Officer

DEVELOPING RESLEENCE AND WELLEEING RESCLVING S16€3 AT A SYETEM LEVE.

Paul r‘lsa?lllg Stamdech e

Juxtia Yeung, Clirical Disctoe, Emergency Teleheath
Sevvice, Westem Ausvalis Country Heakh Sevvice, Australia

@ Poster Stage

Poster Sessions will be taking
place during the following times:

© 11:30-12:45
©Q 14:15-15:30
© 16:00-17:00

See page 18.
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Conference Programme

..., Saturday | 26 August

1000

1030

1200

1300

1230

15:00

15:30

1430

1700

OFEHING REMARKS

s [——

R | 107G CLIALITY A5 & STRATEGY 14 THE NEW ERA.CF CaRE
Donald M. Barwick, Presiclent Emertua and Seriar Fellow, Imstis e Fermar Carters for Medicars and Medicaid Services; USA
Piarary Hal

Refreshments

D1: WHAT 15 A/GOOD DERTHT

D2: QUALITY ACROSS THE FOPULATION: 09: STRENGTHENING OUALITY I HEALTH CARE T LEAVE NOLONE SEHIND
e Locng Lam, Serior Lectiurar and Palliatve TARGETTING ETHNICALLY DIVERSE Anjans Bhushan, Acting Coordinator, Inegrated Senvics Delivery, Word Health
Cars Phyaician, Urivaraity Malrys; Maleysia POPLLATICNS Crganization, Regicnal Office for the Wetem Pacific; The Philppine

Siu Fili L, Clisleal Profmsianal Corsdtart, Muria Poytter, Public Hastth bladicine Mandel. rmin Haalth Sector et
Divaion of Haslth Syatem, and Mamagement, Spedalis, Health Cality & Safuty _m_u..l:..dln Im.._”“-“:aﬂa_.nu.u_aﬂn””_ " Fefem Bt of
The Jockay Chis, School of Puiic Haalth and Commsasn, Hew Tadand Masi bin [ ———
Frimary Care, The Chinese Univenity of Hong Kong, | April Kyle, Vice President of Sehaviers Mactical Drnveleiprmars Dbwiion, Minkstey of Hasbs, Maleysia

Fandesn, Snsbesnaral Faumtuion; R Chva Tan, Cormaitart (Puklic Haalth), Miristry of Health; Shgapers

ingesi Wang, Drsctor Garrsl i Healtis
MW, Taiman
Confarenca Hall 1 Corferance Hall 3 Plenary Hall
Netwrking Zane:
TOPICS ON THE TABLE
Lunch Cat Chatfinld, Dusity Imerovement Exficr, The BMJ
Hetwcrking Tane

E1: SMART HEALTHCARE DELVERY SYSTEM: TAMWAN EXPERIENCES E2: FROM THE ASHES OF DHSASTER - SURDING SATER E3: ASE WE REALLY PATIENT CENTREDT

hikang Ho, MO, MPH, Daputy Minisber, Mniiry of Healtk and Welars, HEALTH SYSTEMS Cheisting Walsh, Disctce, Fastrars in

Taiwan Esan Wallacs, _.lﬁn_l Chisf Exmcutive Offcer, Safer Care, Smalth Cuskty and ElWll

Pa-Chus Wang, CE0), Jeirt of Tahean; Takas nlusnu_.._...s..... .-_n. Safety and Cusity Cammason, Welkngtar, Hew Zesland
Imprvement; Astrals Arkur Sharma, Lecture, Maray Fachna

Marc Hau, Do Mudical Infar Drivinion, Mlis of Haalth and -

Wetkars: Taimar = e lear, Chief Dertal Callege, Farsiabad; india

Wai-Chiaag Lea, CE0), Joirt Corvmbiaicn &f Taen, Chiel, Dupartmart of For Quuelity b Fhaakd Rleteysle
Mecdical &S anct Panning, Tape: Veteam Gensral Hogital, Tamas

Barcyuet il Corfarance Hall Corfareros Hal 2
Refreshments
F1: TREATING THE PATIENT RATHER THAMN THE ILLMESS F2: MEDICATION SAFETY FE: QUALITY AND SAFETY IN DIASETES CARE

Ekmwat Sumustars], Fasant Laader, Thaland

Marvvic Jasudaams, Fadart Advocats, Pationt for Faziers
Safety; Malepvia

Samusd . John, Revererd, Patiert Regresectatios, Malepua

Frank Fuderico, Vice Preaidet and Serice Patiect Safety Alasandur Tong Beoa Tas, Consutint Endoarinalogist,
Expert, batitute for Hesithzars lmprovement, USA Linvearaity Hoapitsl; Malmpis

Earezuet Hall Cardermnce Hal Conferance Hall 3

Movement break

Q| e
- “THE POWER OF DISCONTENT
Willarn Taa, Hacrcaciurtist, Muzis! Docter, Werid Racsnd Helder and Faramzian; Snganore

Plarsary Hal

D: STASF WELL BEING TRANSLATES TO SAFER CASE
Abvin Chang, Seréar Cormotart, Departrent of
Macrarclogy, KK Warman(s and Chisdrarta Hoapral,
Sngapere

Sharean Sust Ping Tang, Arsssthesiciogit and Lectrer,

Unireraiti Eisbamgasan Maleysia Madical Carrs (USMMC],
Kuala Lurrpur; Malepsia

Corfurenca Hall I

E4: VALLE APPLICATIONS IN HEALTHCARE
Vissharu Tokuda, Consutant, JTHO Heapah, Tekys:
junct Profemcr of Medicne, University of Taukuba,
_.,.u.-r._._u.:
Pual 51 Guorge, Vice Fresident Francs and Chisl
Fruncial CrFice: Haslth Sciences Merth, Cntaris, Canads
Diubbis Barsard, Vice Frescert Frucen Imorseement,
Chality ancl Putiart Safety Heabh Sciences Madh, Craris,
Canada

Confarenca Hall 3

F THREE CURVES AND SEVEN STORIES
Darwk Fasbay, Prsudect and CEO, Institicta o Haalthoars
Irmproverrent; USA

Jusom Luisch, Naticrul Climical Divecter, The Seottish
Governmant, Scotlard

Planary Hal

D5: HOW T ACHIEVE COUNTRY WIDE
TRANSFORMATICN OF CARE

Learming ard bnowetion, Knkbng County Caurdl
Zwacen

Jason Laitch, Naticrsl Cliical Director, The Scotish
Gevemmere, Seotland

Hersi Yo T, G Chisd uakty Oicer, Mational
Healbhcar Groug; Singupore

Barues Hall

E5: RESTORING JO' IN WAORK AND PREVENTING
BURNOLT: A FRAMEWCRK FOR JOY

JSassica Parko, Netwer: Directar, IHI Open Schesl, LA
Darsk Faslay, Fresicant and CED, inntte for Haalthzare
[C———T

Chinn Eara Laa, Co-Chaie of the Programme Advise
Commities & Chisd Execasive Officer, Changi Gener
Haigital; Srgapare

Plenary Hall

@CualityForum #quality2017

Streams for 2017:

—Or_m_.nv_., Cost, Value

__....uv_.__mn_n:._ and Fublic Health

_m uilding Capability and Leadsrzhip
_WmFQ

—_um_.no_._ and Family Centred Care

@ Poster Stage

Poster Sessions will be taking
[place during the following times:

0 11:00-12:15
0 13:1514:30
© 15:00-16:00

See page 18.
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The Problem!

Aggregated data Ppresented in tabular
formats or with Summary statistics, will
not help you measure the impact of
process 'improyementaefforj'ts.
Aqgregated data can only lead to
Judgment, not to Improvement.

* I X > Dr. Robert Lloyd FE&GRTE FHEE ORI » SERTHENEE
= i . e i
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KUALA LUMPUR
DNVENTION CENTRE
24 - 26 August 2017
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B 14,400square miles
® 23.4million people (2016)
@ Medical service: 490 hospitals+21,894 clinics
©Medical personnel: 260,959
« 58,761 physicians(Chinese medicine 6,441)
+33,928 pharmacists
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KUALA LUMPUR

“ONVENTION CENTRE,
24 - 26 August 2017

"L EE B%fﬁ(Dr. William Tan)BA5E 20 RE K H 2007 4258 3 FEPRER
fait B HI AR T -

QURTyaaery
’o INHEALTHCARE

Bl B KPERRE - EVE B R EAN(Dr. William Tan)&5 -
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