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Leaders in Development: Managing Change in a Dynamic World

June 5 - 16, 2017

Week 1
Times Monday, June 05, 2017 Tuesday, June 06, 2017 | Wednesday, June 07, 2017 Thursday, June 08, 2017 Friday, June 09, 2017 Saturday, June 10, 2017
7:30 - 8:00am Breakfast Nye A,B,C Taubman Building
8:00 - 8:50am Study Groups Study Groups Study Groups Study Groups Study Groups
Bevond Mimicry and Problems Agency Authentic Leadership TIT Finding Ideas to Act Upon
Effervescent Bubbles The Key to Addressing Whe Do We Nead in the Changs Your Leadership Furpose
9:00 - 10:20am Contextual Challenges Frocess?
Matt Andrews Matt Andrews Dana Bom Matt Andrews
2 Matt Andrews 10 13 16
10:30 - 11:00am Coffee Break Group PhotoC Coffee Break Coffee Break Coffee Break
11:00-12:45pm
The Context Desconstructing Problems and Negotiations I Authentic Leadership IV Finding and Fitting Relevant
What Makes Our Challenges Wicked Finding Entry Points to Act Creating Value Through Negotiation: Empowering Others to Lead Solutions
Hard? - La Paz part1 Congo River Basin role-play
11:00 - 12:30pm : -
Matt Andrews Matt Andrews Kessely Hong Dana Bom Matt Andrews
3 7 11 14 17]
12:30 - 2:00pm Lunch Lunch Lunch 12:45-2:15pm OCAMason Program/Lunch 12:30 FM
Bell Hall Bell Hall Bell Hall Bell Hall Boxed Lunch
2:15-3:30 1:00 - 3:30 pm
1:00-3:00 pm Authentic Leadership I Sequencing, Finding Ideas, Negotiations IT Problem Driven Sequencing Trolley Tour
Fho Are You and Acting to Solve Challenges Debrigf What Comes First in Our Strategy? (optional)
2:00 - 3:30pm Registration / Check In La Paz part 2
SFP
Dana Bom Fonnie MacLean-Abaroa Kessely Hong Matt Andrews
4 8 12 15
3:30 - £:00pm 4:154:30pm Coffee Break Coffee Break 3:30-5:30 pm
Program Logistics TOUR OF
4:30-6:00 pm Authentic Leadership I Working on Your Own Froblems HARVARD
Nomburo, Zombeta and the Where Are You Headed (wear comfortable shoes) Free Time Free Night
4:00 - 5:30pm Challenges We All Face Dinner on yvour own
Optional
Matt Andrews Dana Bom Matt Andrews
1 5 9
Opening Dinner and
6:00 - 8:00pm Introductions Dinner Dinner Free Night Free Night
Bell Hall Bell Hall Bell Hall Dinner on your own Dinner on your own

All classes will be held in Land Hall, meal locations are indicated on schedule.
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Leaders in Development: Managing Change in a Dynamic World

June 5-16, 2017

Attire: Business Casual / National Wear

Week 2
Times Sunday, June 11, 2017 Monday, June 12, 2017 Tuesday, June 13, 2017 | Wednesday, June 14, 2017 Thursday, June 15, 2017 Friday, June 16, 2017
7:30 - 8:00am Brealfast Nye A.B,C Taubman Building
8:00 - 8:50am Study Groups Study Groups Study Groups Study Groups Brealfast Nve AB.C
Engagement I Analyzing the Principles of Persuasion I Strategic Management & Bringing it All Together
Coalitions: Stakeholder Environment I The Art & Science of Global Issues I
9:00 - 10:30am Theory to Action I Effective Influence Warld Politics and Ecuador's
Bovderline Nightmare
Fawn Phelps Sanderijn Cels Gary Orren Jamil Mahuad Matt Andrews
18 22 26 30 33
10:30 - 11:00am Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break
Engagement IT Negotiations IIT Principles of Persuasion I Strategic Management & Managing Change
11:00 - 12:30pm Coalifions: Leadership in Complex Multi-Party The Art & Science of Global Issues IT Bevond HKS
Theory to Action IT Negotiations Effective Influence Peace Process
Free Day Deeport vole-play
Meals on your own Fawn Phelps Kessely Hong Gary Orren Jamil Mahuad Matt Andrews with class
19 23 27 31 34
2:30-2:
12:30 -2:00pm Lunch Lunch Lunch Lunch Boxed Lunch & Departure
Border Café Bell Hall Bell Hall Bell Hall =
Making Teams Works Negotiations IV Principles of Persuasion I Strategic Management &
2:00 - 3:30pm Ecuador's Customs Agency Debrief The Art & Science of Global Issues IIT
Effective Influence Insurmountable and Unaveidable
Matt Andrews
Kessely Hong Gary Omen Jamil Mahuad
20 24 28 32
3:30 - 4:00pm Coffee Break Coffee Break Coffee Break
Analyzing the Understanding and Managing Principles of Persuasion TV Free Time
Stakeholder Enviromment I Your Authorizing Envirenment The Art & Science of
4:00-5:30pm Effective Influence
Sanderijn Cels Matt Andrews Gary Orren 6:30 PM
21 25 29 Bus Departs SFP
7:00 - 9:00 pm
6:00-8:00pm Dinner Free Night Free Night Final Dinner
Bell Hall Dinmner on your own Dinner on your own Harvard Faculty Club

All classes will be held in Land Hall. meal locations are indicated on schedule.
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