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Taiwan’s Preparation for PVS Evaluation

Opening Meeting
10 April 2017
MAFF Japan
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 Greeting from CVO of Japan

*1week Schedule '

e Outline of PVS

e Qutline of VS in Japan

« Outline of on-site evaluation in Japan
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OIE PVS Pathway

« Treatment »
Capacity Building,
Specific Activities,

Projects and Programs

Veterinary
Legislation

Public/ Private [SE8

~ «Diagnosis 5 « Prescription »

{ PVS Evaluation :
Follow-Up
Missions

PVS
Gap Analysis

PVS

Evaluation

Veterinary
Education

*including
Veferinary Services’ §
Stratedic Prioritles o —

The OIE collaborates with Laboratories

governments, donors and other
stakeholders
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The PVS Tool

4 Fundamental Components
| |

B 19 A

> 47 Critical
~~ Competencies

5 l.evels of
Advancement

Oi€e
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CCs — Levels of Advancement

> 5 levels of advancement for each Critical Competency

> Progressive: a higher level assumes compliance with all preceding levels
> Increasing compliance with OIE standards

.

Level of advancement 1
No compliance

Level of advancement 2 I/ |

Level of advancement 3 /

Level of advancement 4

:/ |

Level of advancement 5 Full compliance with OIE Standards l/
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\""é‘i}#ﬁi‘t_‘?- ) Level of advancement - example

1-7 Physical resources Levels of advancement

The access of the VS to [ 1. The VS have no or unsuitable physical resources at almost
relevant physical all levels and maintenance of existing infrastructure is poor or
resources including nonexistent.

buildings, transport : ‘ )
telecommunications, cold |[2- The VS have suitable physical resources at the national

chaln, and other (central) level and at some regional levels, and maintenance
relevant equipment (e.g. | and replacement of obsolete items occurs only occasionally.
computers).

3. The VS have suitable physical resources at national,
regional and some local levels and maintenance and
replacement of obsolete items occurs only occasionally.

4. The VS have suitable physical resources at all levels and
these are regularly maintained.

5. The VS have suitable physical resources at all levels
(national, sub-national and local levels) and these are
regularly maintained and updated as more advanced and
sophisticated items become available.

Oi€e
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Assessing a Critical Competency

* Documents

Gather = i
information Fleld/§|te visits
* Interviews
rkejlee'\‘rgm + Some elements relate to many CCs
information * Present as ‘Findings’

Assign the
appropriate * Ildentify and reference the
level of evidence to support the level
advancement
Identify key
Strengths,

Weaknesses and
Recommendations

Oi€e



Chapter 1
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Human, Physical and Financial Resources

Critical competencies

Section I-1
Section -2
Section I-3
Section I-4
Section |-
Section |-6
Section |-7
Section I-8
Section I-9
Section I-10
Section I-11

Chapter 11

Professional and technical staffing of the Veterinary Services
Competencies of veterinarians and veterinary para-professionals
Continuing education

Technical independence

Stability of structures and sustainability of policies
Coordination capability of the Veterinary Services

Physical resources

Operational funding

Emergency funding

Capital investment

Management of resources and operations

Oie
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Technical Authority and Capability

Critical competencies

Section 1l-1
Section 11-2
Section 1I-3
Section [1-4
Section 11-5
Section 11-6
Section |I-7
Section 11-8
Section 11-9
Section 11-10
Section 11-11
Section 11-12
Section 1I-13

Veterinary laboratory diagnosis

Laboratory quality assurance

Risk analysis

Quarantine and border security
Epidemiological surveillance and early detection
Emergency response

Disease prevention, control and eradication
Food safety

Veterinary medicines and biologicals
Residue testing

Animal Feed Safety

Identification and traceability

Animal welfare

Oie



Chapter I11
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Interaction with Stakeholders

Critical competencies

Section I1l-1
Section Ilf-2
Section lI-3
Section l1l-4
Section llI-5
Section 1l1-6
Chapter IV

Communication

Consultation with interested parties
Official representation

Accreditation / authorisation / delegation
Veterinary Statutory Body

Participation of producers and other interested parties in joint
programmes

i€
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Access to Markets

Critical competencies

Section V-1
Section V-2
Section V-3
Section V-4
Section IV-5
Section V-6
Section IV-7
Section IV-8

Preparation of legislation and regulations

Implementation and compliance with legislation/regulations
International harmonisation

International certification

Equivalence and other types of sanitary agreements
Transparency

Zoning

Compartmentalisation

O
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PVS Evaluation outcomes

The PVS Evaluation report includes

» Background information on the country, its animal health

and production and the structure of the Veterinary Services

» Qualitative assessment of the 47 Critical Competencies:

> The level of advancement

> Findings

> Strengths and weaknesses identified

> Recommendations to improve compliance with
international standards

> Evidence: e-documents, hard copies, interviews, etc.

Oie
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The OIE PVS Evaluation...

Supports the Veterinary Services

|dentifies priorities — provides advocacy

Is participatory — is an evaluation, not an audit
Requires ‘evidence’ for findings

Reviewed by the country

Confidential unless approved by country

> Is non-threatening... but there will be lots of questions!

... aim is to identify level of development and future plans

Oieé
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Slaughter

Animal Foodstuffs
Industry &Trade

Export Certification

Outline of Veterinary Services
- The role of government in veterinary services -

Animal Health

Aquatic Animal Health
Veterinary Medicine Safety el et L
Animal Feed Safety Food Hygfha
Traceability
Veterinary Affairs
yif " ’.i s Il't,"-.; -
A i , Wildiife Protection
Veterinary 'Eiﬁ_b';alf}el}?q{%'} o Animal Welfare
2
MoE

16



Qutline of Veterinary Services
- Animal health and veterinary public health s

Intemational
Organiza_tions

Producers

Private Vets Local Level

17

Outline of Veterinary Services
- Legislative framework -

Animal Health
@ Act on Domestic Animal Infectious Diseases Control

°® leestock Hyglene Serwce Center Act

Safety of Vetermary Medlcmes and Animal Feed
@ Act on Securing Quality, Efficacy and Safety of Products including Pharmaceutlcals and Medical

Devices
& Act concernlng Safety Assurance and Quallty Improvement of Feeds

L ] Act for Spemal"Measures concernmg the Management and Relay of lnformatlon for Indlwdual e
Identification of Cat’tle '

Zoonoses
@ Act on the Prevention of Infectious and Medical Care for Patients with Infections

@ Rabies Prevention Act

Food Hygine _ A

e Food Samtatlon Law Y : 2

® Abattoir Law s e

° “Poultry Slaughterlng Busmess ControI and Poultry Meat lnspectlon Law

Anlmal Welfare v W8 VAR Tih i
® Acton Welfare and Management ofAnlmaIs '

. 'J'!,'l

2O T




Outline of Veterinary Services

- Headqguarters of VS -
\National Livestock Breeding Center

Fd

7

(National Institute of Animal Health) oZ

Y 17
L
Bed 8y S
-‘
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Food and Agricultural Materials
Inspection Center

o
” I"'
pt -
National Veterinary Assay
Laboratory
(3
A "\
‘.
£

- b
- ™

( <Central Tokyo> \
*Veterinary Authorities
(MAFF, MHLW, MoE, FSC)

*National Federation of
Agricultural Cooperative
Associations

*Japan Veterinary Medical
Association

*National Agricultural Insurance
Association

-Japan Veterinary Products
Association

«Japan Livestock Industry

\\ATsociation /

(1) Objectives and acts

Preventing introduction of animal infectious diseases from
overseas

(1) Animal diseases:
The Act on Domestic Animal Infectious Diseases Control

(2) Zoonotic diseases:
The Rabies Prevention Act and the Infectious Diseases
Act

(3) Aquatic animal diseases:
The Act on the Protection of Fishery Resources

(2) Systems

(1) The Animal Health Division collects overseas
information, implements import bans and suspensions,
sets animal health requirements for importation, plans
and conducts audits of facilities in exporting countries.

(2) Animal quarantine stations {the Yokohama head office,
seven branches and 17 sub-branches nationwide)
conduct inspections on animals/livestock products to
be exported/imported and make necessary decisions
based on the inspection results at ports and airports
designated based on the Act on Domestic Animal
Infectious Diseases Control.

Outline of Veterinary Services
- Location of Animal Quarantine St

D st ke bitiine 3k that have snwmat heeping lacdtie

Ararnal quarantiive 3131m 1l Rave no ansval
D Leeping facibes

Nete The deuku s ed 4004 2 DieT
1ha 180 'Y Lo 41O kg | red sques
o cvarwrchen

Mo s
bl beate v

T Tubiaks alpent
Auk-beaes

(As of Apri) 2014)
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Outline of Veterinary Services

-Location of ma

*  National Institute of
Animal Health: 4
O Local Livestock Hygiene
Service Centers: 170
(3/31/2016)

or facilities for animal health services-

Organization of the Animal Health Division

I Food Safety and Consumer Affairs Bureau |

Laws related to the Animal Health Division

—

THeS W . O yeemran

Outline

I Animal Health Division !

V eGeneral affairs unit
*Hygiene and Health unit

Domestic Animal Health
Affairs Office
*Epidemic control planning unit
«Epidemic control affairs unit
eSurvey analysis
sPathogen control unit

International Animal Health Affairs
Office

*Global animal health planning unit

«OIE affairs unit

eRisk analysis unit

eQuarantine planning unit

einspection coordination unit

kQuarantine affairs unit

Act on Domestic Animal
Infectious Diseases
Control

Developing the llvestock industry by
preventing the outbreak of livestock
infectious diseases, preventing the spread of
livestock infectious diseases and conducting
quarantine for imports and exports

Rabies Prevention Act

Improving public hygiene and public welfare
by preventing the outbreak and spread of
rabies and eradicating the disease

Act on Prevention of
Infectious Diseases and
Medical Care for Patients
Suffering Infectious
Diseases (Infectious
Diseases Act)

Preventing the outbreak and the spread of
infectious diseases and thereby improving
public hygiene, by stipulating measures
needed for the prevention of infectious
diseases and providing medical care for those
who suffer from infectious diseases

Livestock Hygiene
Service Centers Act

Improving livestock hygiene in local areas and
thereby contributing to the development of
the livestock industry, by providing
administrative services for the testing and
inspections needed to prevent livestock
infectious diseases and ensuring livestock
hygiene

Act on Special Measures
concerning Measures
against Bovine
Spongiform
Encephalopathy

Establishing stable supply systems for safe
beef by stipulating special measures for
preventing the outbreak and spread of BSE,
and thereby protecting people’s health and
contributing to the sound development of
producers and related businesses




The OIE PVS Evaluation programme

11 October: Opening meeting

11 - 14 October: Tokyo meetings and visits
17 — 21 October: Regional visits and meetings

24 — 25 October: Tokyo follow up meetings

North — Julie Punderson
Central — John Weaver
South — John Stratton

26 October (morning): Exit meeting

End November: Draft report submitted to OIE
End December: OIE complete internal review

Internal use only

January: Draft report submitted to Japan for comment/clarification

Whole Schedule of OIE PVS Team in Japan

Oie
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Date Organisations Location
Sun 9 * Dr Julia Punderson arrives in Tokyo Tokyo
Mon 10 *Dr John Weaver and Dr John Stratton arrivesin Tokyo Tokyo
Courtesy call
Tue 11 Animal Health Division, Animal Quarantine Service, Animal Products Safety Division, Ministry of Agriculture, Forestry and Fisheries Tokyo
Office of Wildlife Management, Ministry of the Environment
Tuberculosis and Infectious Disease Cantrol Division, Inspection and Safety Division, Ministry of Health, Labour and Welfare
Office of Animal Companionship, MoE
Wed 121 |ivestock Production Promotion Division, MAFF Tokyo
Food Safety Commission
Thu 13 Pharmaceutical company, National Institute of Animal Health, Food and Agricultural Materials Inspection Center Slgia!?r:ia
Agricultural Insurance Supervisor, MAFF and NOSA|
Fri 14 | Japan Livestock Industry Association, Tokyo University Tokyo
{OIE Regional Representation for Asia and the Pacific)
Sat 15 Tokyo
Sun 16 (Dr Julia Punderson) (Dr John Stratton)
17 Dr John Weaver
Mon <Northern area> { ) <Sothern area>
Tue 18 | Hokkaido Prefecture <Central area> Mlyaza!u Prefecture
Wed 19 Ir\r;atit:n'zlel.';t:(l:rik Breeding Center i Ofzhalyefecture iRSREEEE
sto ing Center in e
Thu 20 Fukushima Aichi Prefedurg i
Animal Quarantine Service
Fri 21 Feed manufacturing company
Sat 22
Sun 23
National Veterinary Assay Laboratory, MAFF
Men 2 National Institute of Infectious Diseases, MHLW Tokyo
Japan Veterinary Medical Association
Tue 25 National Federation of Agricultural Cooperative Associations Tokyo
* Dr John Stratton leaves Japan
Closing meeting
Wed 28 *Dr John Weaver leaves Japan Tokyo
Thu 27 * Dr Julia Punderson leaves Japan Tokyo
*Details in next pages (1)
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