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G- BA BT 0 BFEFRT 47%1 17> g 33%1 1T A
AR 20 #E 2 pRF R g RFB AR A 2 R SR HE (World
Economic Forum) » Fgip| » % B & 2020 & ¥ T&g %43 51081
g o d PAPTUFIPEFY 2 FHEPELH 2L TP
A o R4 (McKinsey) s 3 3 A 8w > 3% g
VNP R R S SV -5 45% a0 irp B it o @ A A ek -

=1

PP A IR T R T ) R fad Ldgen- Sk T iR
ITREE o B R 13% 1 (T AR BB o A ip e & 10
PSS TR KRS

ATIIFRUE B A 1 E gl v QAT oy Ad HF
FRAEHER I BE T TRANE B R R 10T G B

AT E A BN T R RRE
%5 1 FHRBAT L AT 4

fully replaced partly replaced
highly augmented
_ fully replaced largely replaced
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B R FERFPFE A S pligd W RS EEP1 b
BEERACFRAR CEBFTOPFTE ZRREE
6 BN R G EB E M1 (FEEA A T &

transport & logistics
office & administrative support
production

services

management; business services; financial
ICT; engineers; scientists (think STEM)

learning and education

2. 4 B EHIMDB R A Z R R EF LD T 5 reF e
domom Gt AT LB R ST R PR 1 s
FE~ Z B S BART  VBET X R (TR F o SRORE
A LIFERBA BN ARG E T UL NP (T R
S fee R - B TE g o Bt R Aok SR p g it A
Sl S SR MY R R S gl S SR B A
blde D GBI R P B o R(4FT B A T R (LR B S e K
Fhd 3 A > ML TS b - BN R
EPeifs > APTEF LG AR (7 A AT IT bl
KEFeh1l (PR A e 3k it ] v SFMEIBE S 3%
FoArk B EAT IR E SRR petitE > KFFRT T
(PR aFisdsfggd SR8 -
3. MATHIHL R S FE g A F Y B R
giﬁgﬁﬂ&ﬁﬁT»%$%%ﬁ%ﬁ5%%§¥%ﬁﬁ
FRZEYEFR AR > UL A FTRE DR  AFER
R
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(1) A1 FEF L HL FE X nEF7» FEPFRLEFRKYT -
HBEER -

(2 iR CBARYA PhRTVIGRRE ZHR O RLEp L2
Eig 4 o LTS pde it A AR E A B o

(B) #ig- BRI 1 (et 3 FRE ko LB RIL ER
HF Y .

(4) magp iz A2 FEES F R aRTa (TR
Fobo R S BRI FTREFE AL IFELBES

¥R g R TR B T TR I DA

i#

(1) 5% LEFFRERN F VLT FE S L §FG A

Eoofjrm { v & 481 o

(2) A3 % ERRF SR ABGE TR E LR FTAEGE S
Brf#en™ Uik o

@) BI7 gk - ABEAR S DR E 2 F R BRE -

Bois o AFBALABN G HALFENEE  HRAP

1 TR A EA L R R B e 0 13

FAE S F1G o

(= ) Avoiding the Top Training Evaluation Pitfalls (#f ¢ & % &L 2

Y i i)

PEE B D E i Py 310 Kirkpatrick 373 = sw 1 A 2
4] (The Kirkpatrick Model - 2010 & »* j 3 7% #4¢ v 3 & & The
New World Kirkpatrick Model ) ¥ Jack Phillips # Kirkpatrick e
BFs A 4t 7 % T & =t ROl (Return on Investment> 3% F 38 f¥ 5 )

7R P TR PR A T P DR R IR 2P o
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4. 7 Kirkpatrick 3"t & »T3® 5§23

Level 1: Reaction ( ¥ /&) Level 4: Results (&% )

Level 2: Learning (£ % ) Level 3: Behavior ({7 %)
Level 3: Behavior (7 % ) > Level 2: Learning (8 % )
Level 4: Results (%% ) Level 1: Reaction ( ¥ &)

Kirkpatrick 3" st & »zw [ & 3% 05 803 - £ 5 2" BUS TR iL
W Rm R AR A R TIRAGTE P R SR i

o R B P ReRRRERF RIS e g 0 AR

~d

4 # 4 Wendy Kirkpatrick 33 23 2/ 3= 2™ i R 3 T e 3 4
bl B KRB L RG] E AR Y SRR il
- kAT B FUE R
gz < ¥ Lot sg= i ket (Pitfalls) % 4p B 516 )
LEI L
PR R 1S A Y 2z (Waiting until after training is delivered
to consider evaluation )
BRI :T‘M@;f?a PR 7 = pn T ip RG] 0
RRBFVRRED O DR FHE S LR
PIGER I EVES e B X Bk - kLY
(1) 2= (%) MBYRFEADEIEL P2 EL L AL
B RRF AN QEMP G PHIELF S ES R A
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@) %- K= (F ) RES 58 $07 5F Renfeh 5 9
L34 R RABTFEALBENALLTR?
CEF- kX (FR) 25 (YY) PRyt an=i TR
( Spending most training evaluation resources on Kirkpatrick Levels
land 2)
it BRAREVRAGERFE > BT RE LA B
gt BB iR - kSR (FE) 3% %= k= (BY) 34% -
Yz k= (F3)14% e A= ($%)10% - H© & 8% H
PR RS(FRB)E S RS(EY )T BT R T IRG68% -

-

5
Fj %&;Eg A E:F‘fé ?/&"F‘ LR é‘ %}L‘Sgﬂ,l ”:_m’k )J" ﬁﬁ’Lr—m

o
ping
I
pur
i
Ny
N
=
EL
AN
s
=i
N
A
~’
=
N
N

= R - K TR
Wk fszzre Tas 2 pseR | (formative evaluation) Bk g s
z= 12 | (summative evaluation) > 3 ¥ &' k42 * (during) T* .
BEAARM FHRL 0 A AR

— KT L VT RE Y A

&R 218 ( fter) 4 :EF 0 4

;ﬁf
5

XEHw R ARER o
BB EIEE ik 0 &% - e d g (instructor)

£ B (dedicated observer) it {7 gL 2

A

s —rr?g@;%i ¢ ;"ﬁ?‘;{%ﬂ-
FERAEER AP R AL EEST R L L (Pulse check) -
= K RIF R RE AR Y e (activity) $RAR G TG o
T EE I Blde | it BAEE A S B R A7 w & T ¥ (teach
backs) ~ 3 & & -
L Wi R ARE A A KW &5 F L (Relying solely on standardized
surveys to collect evaluation data )
BOARTER TR ok E e RFRECNE R84
—EEZ AR ATRETPER TR B ARV
ML R R s VO R A TEPR s 2 Y A)qg 2SR OB A
AEARTEE 0 Ft o B IFA R e e YR R AR
rTJ

AR FAF S S RS R A e
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Wiz b v e dE A A A (InPerson) 33k & i B34

(Virtually) #7258 ki 7 > blde € 3k~ & € ~ B AT 3738

frr T R R He n o A FEr T cemal ~ F 1 0 B
B RE S SRR RS R B Ay S 0 g 2 2 E e
)'léﬁé: {/J‘_] °

T ALATHE % (Cable News Network, CNN) » £ % ®- Bi%iE 3 R

~=b
;%h‘

TSR LA LATRATE 0 d A RTRATR R il L 3
46+ %50 (Ted Turner) > 1980 # £19% » P %0 {3t P (X 908 T i 3 A

CNN 7 ﬁ]:}% EXXiFETES P

MG A DY - B 24 ) R R

HiE 01980 # 6 7 W EE T BE BHRPN 4
Mod R BRI B A
> IpAZE 200 B R e ® o~ 17 10 A

v ¥ 4 ) CNN> @ CNN $37HE B B
L B A EATRE O ATR R
B MFTR PEA D EL C HEF L R R
WL T A4 g e gk CNN.com
75t 1995 £ 8 1 30 p gads o AL 1T g

B 6 % CNN#HFR &7

el b R - BATR ko T FPLEEE
LB BAPFATRFT N DEE P AR o 5 HBSRT AT ARG TR
T g enfifE > CNN 7 2013 & d  Jeff Zucker #£ = 23R 2 18 > BN

BOEE Rk > A RIE AT > AT L AME B2 o X
L
1
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A ip R SRR B T s L E Frf 4~ <9 CNN Center > 22
Coca-Cola World — 38 &2 B +%7 5 2 Fl*#iT ‘S’J]* H_CNN J387%2
Foe PP AHE R -Lirgyrn i TEE I RENER
PRAAE R 2 QRO R - KA TR ECNN FEF g BT
ATEARAR  EARATE WA R Tehp s >+ ALCNN 23 48 B4
AR S o 3 B 2 AT 3 A CNN 3300 322 JaE =t 1970 & & »
RA- BEPSEF NP PR RIL BERFI D T 2B
60 2% £ 8RB ERY > 2 BHIIEF I THLHY o
B SELAN B FARE L TARATH R B R SR
T B EATRARIRE X F AR P EE X 24 @R
ST B 2 FEIE Dok L AT AR ZATR BN TR I & HiEINE E
B G R £ G Vb AR AP 551 CNN

SBIMMP - B LR g 2 L IEEA, 0 B 5 20 FAE SR A

CNN B % % BF % F 14 B A0 %0 34 > 35§ 428 4,000
R R I F 2,000 = F B AR TRINA > CNN A &4
Rl - SR f N hil a3 FIRZa dRsnfier

CNN 1 iFei X B3 L i — TARR B ERR o #7102 F B a3t 0

g;? By e (Tt o
R R SORE S 2
WL P Glhe s T R
E S _’rfvge—‘;]z €D P Aol
M f e et g p o AR
e G e e RS RAT o
Blded FATR ~ fEESAL S 1 B 7 CNN 38 = &m%% B

WEARE E & RATH Bagms Fodvd O P HFIBE R AT AL T Y AT o
LLJ‘;CNN FE)‘:J, géﬂ-it&]ﬁ"’_w% ‘gpﬂ’:.lﬂl;,h‘:éﬁargk.lﬁgﬁg_r‘iléﬁ
RS AT L R LT SE R
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Z >~ FieLM:AExR PR E £ (Andrew Young
School of Policy Studies, AYSPS)

oL 2 x Bapc L B (Policy School ) # w0 & 8. & /54 =
<~ Bg- B AFRAT P o d 0P O $Ten £ 2 5k o 3 1996 #
70 A FR 1999 E F L EAYERE SABAMLIRE
(Andrew Young ) 4t 4 jF < @ m?f% BBl L i % &%ﬁ?ﬁ%ﬁp
1 & = (Andrew Young School of Policy Studies ) - % 4¢ & - 45 % & > 3
EREEEMEFA R E THFA L 5 1996 E BT BT I 4
Wi peE s P BRI AGE R G PR E NS R R
vl Rl G o

j?‘?i%’l‘;ﬂ'/(ﬁ\pi%?]xm L& R4

FHFCRF L A~ 4~ i g~ 2 gl
foAT 45 B 2 330 R e
$E Lz EIE R, §rER LW
10% o £ e i - F B4 e E 4 &
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AL s AWEELT Y AEFRY A0 f,aagﬁ;?g:, B2 84 908 (7 g 3747
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FRAPFRFT R AW N Fis T2 A B2 0 £1905
# £ 1F % 4 4247 (Fourth National Bank )4,2%» i&4# ~ # & Candler Building

1

#E

o).

o FELEFAT AR HART o g3lv L P FRP S
-~ HRFEAFFOZEG O RE A - HERFS P TEFREF ORF kLR
%z ook z B (PolicyHub) + 4 Fgep & » 2 K52 REZ BRI - 4@
oA - AERFIF s B TR DT RRRS ) ANHTE
RE"EZM -

yoebo B - Rad o ITEERE X T2 MOOCs #Az » 8278 @
BERTOELABR L - R AFo LV A E Y TRENKE ) D
RHRAPL EF R BAKE N BKEFFV LR R PFARITL A
p;L
g

AREF Ay o UG LSk R e Ed A

B2 BB MRS ERE Sk

18 g ik ok

~ 2017 # ATD enBfdtse - T8 Y

Ak 44 ATD 2017 # ¢ & e BiF%|end @ - 2% ﬁ}“* ¥ - PE
s ATD 4 R Tony Bingham P35 3 4 & ATD & 4% 1) b 433;?1*
T Tac® % | (Micro-learning ) » iz & ATD £ T8 ¥y | -8 K kig-
EAS R E PR B RILOE R o Tony R F Y AEFV F wep R
35 -BEE TN EEFR AL AL AT A NRY ﬁ?ﬁvti\ﬂsé
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FRY T AL EEY 0 8 LAY F T LR R i A
Ben1 A A RER TR P FRASL T TE T a8 LT
oo AR gl Tile Y 2 972 & - BATE »H 2 p 2005& 77
A BiEr Te R 25H, RFY APP kb ek LR 1544
L% AR e ik f ATD CEO #7341 chd AR 2 Bor P % @ B % e 3
F38% @A ADA KL R KA FEAL% > ARG 8
%%g%ﬁma%»rméﬂ VBN RE S 4 RIER PIF B
EL

T E L iR e

WHAT ARE THE MOST USED
DELIVERY MECHANISMS?

Already Using

41%

Near Future

B 11 ATD 2 & Tony Bingham 3%z Tic®8 ¥ | 2 8 % 484
CLE R AR R R 8

£V R GRS S L e
o ?E“‘e#f(%ézrrfiﬁ*' [ Rdpcdegh o1 5 B AR SRS ? | e BT
AR A PR R P RE S AR E SRR
GEANAPRERALGREPN DU ATH? 0 e RV E

B3zl PRE (T 4 0GR R E 0 BB R Rk a8 o f p AP E T g
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e
ﬂ\-

LEFHY L& p\_:.pa“r;ﬁd Eara iﬁf,\.ﬁf_.f‘%‘ii%?" poefg pokehig =

A REARRAR Y WA LR A EE > @R AR DT RALRF AR
e, 4 & E A AT e i a1k v oo T You get what
you measure | & p| o
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