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105 4F 11 A 1 HAF &M BER Bl &8 BB FE 40 EH Ricky Utting 46 &5
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ZHAMBER AR - HATUEILE LS - BEEREE I REY 120 2473
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B 2.1 {TEUHERRAE AR rEIE
(BRJE - #23H H State Services Commission 4ih)

— ~ TSR (Public Service) (2016.12.9)—28 {Err &l &

1.6 ~ Al XEt=EE0 (Ministry of Business, Innovation and
Employment )

2.4 50 (Department of Conservation )

3.5%51FE0 ( Department of Corrections )

4, 8252013 2 (Crown Law Office )

5. b #EEES (Ministry for Culture and Heritage )

6. [5E0 (Ministry of Defence )

7. 25 %5 (Ministry of Education )

8. 5z (Education Review Office )

9.IREE S (Ministry for the Environment )

10. 4832 K &2 55 &l ( Ministry of Foreign Affairs and Trade )

11. BrrimaR 242 F (Government Communications Security

Bureau )
12. #5455 (Ministry of Health )
13. Ff72 &5 (Inland Revenue Department )
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14. NELES (Department of Internal Affairs )

15. 5)JAES (Ministry of Justice )

16. +# &5 (Land Information New Zealand )
17. B H]2EfZES (Ministry of Maori Development )
18. FEfi AR %= (New Zealand Customs Service )
19. KA EREES (Ministry for Pacific Peoples )
20. gak S (Ministry for Primary Industries )
21. 2B Ky NS ( Department of the Prime Minister and Cabinet )
22. EREEE R = ( Serious Fraud Office )

23. ttEragEEy (Ministry of Social Development )
24. F|Z ' EZR S (State Services Commission )
25. 4=t (Statistics New Zealand )

26. 22 ES ( Ministry of Transport )

27. WAEES (The Treasury )

28. #2225 (Ministry for Women )

(BHJAJE © https://www.ssc.govt.nz/sites/all/files/guide-to-central-government-

agencies-december16.pdf)

= ~ BIIIARFSERF(State Services) —BE RS2 ATSHRRER - BR_LALHEEAST -

A
LIRATEIRRE (ARG ~ BB - Z2BFHEE)
SRR

(1) JREti
® Stk (AP RHIMIZE SRS - BEER - I]mirE
HEE)
® 5 EE5EE (MBUFEEeEASEHR - EREEEE)
® JHIL 2R (WEIEIEES - BREREE)
(2) EXmAE (WEHWIFEHERE (CRIs) ~ EERIEGRARA

il

S+ S SEHER(Crown Entities) BRI G & 1F2 ASHEHE - (1008 TEIILHPY - FTA ERH
WI9T T RS | B ST BRIE L 2 fD
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5% )
(3) EFWMHETAE (4 150 ZFEFEFHTAH)
3 B ERE
4 NFEIFBUA L 414% (AEENATERIES - EFEREEHAR
NEE)
5. 4 PERA GRS T (IR
~ BT EBF (State sector)—BE B Z BITLARAS T » bR L aitisma ()4t

el

1]

B

1. 375

2. HEL AW (SR - BT - BFSUEE S
%)

4CRGFTAMERIAE (WAHAAETFARATSE)
/Y ~ AERFY(Public sector)—FE & 2 BITIERFT - bR BRI (B8)S1 - Ba
R (OB - B R T ZEEEE) -

S ~ TTBURRA A
2016 £ 11 H 1 HEZXEZ AT (L TMEHEXEZES) Mk
% AP B A TR - 28 [ e 2 s e Ay 4 & 7,120
N TS EE - B ~ Z2E0T ~ 93 25 ~ 2,531 FrEifE () E
* FEEERITER) 4922 B 9,600 A 5 dIFE0 3 @I ST RS ~ 13 (EEY
BEE - 9 HESFHEHE  3EHRIMAEE - «YF30E 700 A -
& > AIESHOTHEE > A& ~ Bk et TR B e 0 Bl RAcE
Z TAERFT L eRkEYA 35 8 600 A o ABRELT
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{ AEI™(Public sector » BRI ESY » AT - WA RHT |
ZE9E) 28355600 A

(B (State sector » BB ARG » A EITAES KM
IS 5% - 257 FALHM SRS 3o
700

B Y 5 51 State Services » [RLLFEE5Y » I A EEL -
| B ~ 2240 - 93 S ~ 2,53 LB () -
| BRI S T2279,600 k

I\ F5 I8 (Public Service, 281 S 367 ) £ fi%4557,120 A,

B 2.2 fTBURABE
(BR}FRJE « State Services Commission fig#; 2016/11)

SIKCEZEGHEEAT AT Z T 4RPERE 2015 (R 2 558000 ) o
iz 2015 4 6 H 30 H il - 4H75H T AT (B A BL S 2RSS E )
Z 15% - Horr TEITEFT ) 4945 13% o T HOGHERE 5 4905 2% - 40 R EAT
7_|—;‘ o

WFERE T EITLET ) (B ABCETT T - DUERBE TS 36%5
% HIOZ@ AR Z 23% » s il & (A T) h 16% @ Bl= i3S
11% > HER&Y k5 15% -

a0 37
New Zealand Employed Workforce 2015 State Sector HHBFH
(2,349,000)

AFEE2015(RFE 25587 PEHE

BEH
ThERFI85%

Private
Sector
1985945
5%

BRF913%

Public
Service
hREE s

(A#5ERFY) ™

Locad
Govt
§1,000
2%

5 HEEI2% Hfth = 5 i 1

& 2.3 20154 6 RIS I8N (ABD
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(BRIRE - http:// http:/Awww.ssc.govt.nz/public-sector-workforce)

B~ MBI B BIE 55

"t 99 FEEFRIEBEY NS ZIRAM G - AT HEEREHE
et 4 (P56-58)F5 1 1980 (UK » ZHBYSEL R R 5 [WH Z BURFAHERIT
AR A PSR BURF AR A U SR i - B85 N Bk SRR ~ B
(L 78 S B NS AT 22 AT BUOCR [ R B Ay B - EERG
SEHAEIR

— BEERAEAHERABARHE
1986 i iHER = =44 (State-Owned Enterprises Act 1986 ) » KifiE
EAHZEERATLHEHE @ FEEFEEZABAIAHEBEHAOB AR ZK
Sl o
= BUFESFER X EZ B A DR SR BUFRH R G &80 T
1988 I E R EFT 7% (The State Sector Act 1988 ) » FEUFER

HasEfE s 2R - S BUT AEHIE > EHEmAA

LEEARGE—EHABABANBHEZ XEZEGAE  BRELIRHE
BUFSH R & 880 £ - ZAG 2 E(EZ A (Commissioner) &3
Ean & E e 2 #fT & (Chief Executive) ; &2 NSETIRE - 1957 )H
BEHGUTR  LEZEGEHEBEREHERREILERABAE
ZinfERAT IR » PReE S BUNRREIS BB RIEE - ENFEAEF
FRtEE > WA N BRI RESEE -

25 e E R (Minister) $FTERIT ZBORIE/RER  #dTR (Chief
Executive ) A UBURIF /2 IRBNE A E - Sl g EHHAETR
B UTRAHEERABGEE  MXEZE A HE S
HETEREHE - MEPITRREEHZ R -

INEZBEGHIIRA R ABREZBE - B3 gHTREMS
HEE LT WA - R B TR EAM S Se £ 2 BRI R
1 o LRI AN B Z 57k (5 > R BALEL P I e (R (s it
_Aiﬁ °
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= ABABFEERRUNKER » BRI IR R

1991 g FH#247,%£(The Employment Contracts Act )( {& /& 2000 4
817 2 7y &l {#% Employment Relations Act i) ZiliE - AlE—F
REEABAEFE(E » 58 R Bl —fRALE TR SE RS -

(e FHEZEE R RIS T4E < A EHIE - (XX EZEFEMU
RHEESHIRES) TS E G 2 TR - ABABZ B % &
PRl 2 BRHBLBL 7 35T - MR ABABEAN LEERES e
#al N ABHEAKER 85 E 2 H2LIH] - EiEaiTR HHME
SPEU Fra TR FIRRAE - M (A S E 2 B Eas el M R - &8Hh AR
o (EHPER A A B A S S EaGT - 230 NYIRHE
Loyt L XEZE G FETIRAEE - 58 2 A EEHERE T 2 S

FOEH > BRI B TaG T N R ZF R HR NSRBI E 2
T (EEEGEERE AT H » AR EHIERE -

2.5 MEAL © BERR AT AN BB M R4 —Fr EaSi IR S ERMIT R
ANEEH 7 M WA AR £ 2 BB MG RUEHHIE - 55
S AR SRR R L &

S MEEEH  ABABERKELEATFE  ABZEA—Y)
WKETE L FLERTE » B JI RO E — V] - BN e iR < 8T
W2 LIRS A By £+ SPAXERFT 2 BeA s B 77
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B=E APERBURRRSEEHIE

T~ MBSO EERE

— ~ HHEN T ERE BRI EZEY
HPEREBUNTRRAERE RS 2 TERB A X EZEY » BIIEZ
ANFR - FIN LB G R SURE R - JORIATAL - 4HE0R - 5% BRI
KLEHABEASHE L XEZEEGAE  EALUISHREBUFH Sl &
GERUE T o ARBEITTE P& IF £ (State Sector Amendment Act 2013)#5E » 3% &
R BEYAR ¢
(—) R FRERE
(=) SRR SRR
(=) HEEN#EEHEEHEAN
() BRI e s E PR E N ETE  HEOREIL IR BRI R e A Z ok(S
TRy I BAF<HE - [E19E58

() BEHEETRGEI 2 NBMAEEIR
(7N) BB R 2 sesTHge /T - IREEEE R
(£) sHxABREIEE N2 &5 BEMMIETAES BN Z R
(V) SZRBNLIRFEFTARER ~ RRE R AE I ERS RAFECR
(JU) =TI RSB E EE AL -

HAIZXEZBEEREABAFIEZEE - ABAGIEZREMILN
1912 5% > BREMFTALSHE R - LREABIRE R 2 BUSTTE > WIRFFEL
atIrtE - FEZEZMAPEEBUETIL « BERKAZABIEIZ L - B
AEE M T
(—MERREMAZEZRFA N BAEBLAERE ~ BRSSPI 2

AT RVAIISE 2SI P VIR 5 R AVA R
() EAXEZBEGZITHE K » EELZEMZEG ZREIMEN - &

"EISIREAEIRE ) BE -
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HTRAE EEZ BB TE G SR (HRE KA NEE RHB)REE
B > BIEZ B A R FTAREE - BE T > BAZ EEE
HEE - WITUEZEGHESEELMEE - 3 TE

Office of the Head of State Services ERWAE
Deputy State Services Commissioner: Debbie Power PowerRl 2
Executive Management and Policy Group | BIfTEEREGRAE
Deputy Commissioner: Dallas Welch Welch&l 22
_ System Performance Group RipEMA

State S,EH,”CQS | Deputy Commissioner: Al Morrison MorrisonBl£%

Commissioner

and Head of » q b

State Services Leadership and Talent Hu EEF AL

Peter Hughes — Government Chief Talent Officer (Acting): Ms Ginny BaddeleyBIE£ &
Baddeley

EFEZERUITR

Auckland BRI\ =
Deputy Commissioner: Lewis Holden HoldenglE£Z&
Corporate Services AR
General Manager, Corporate Services: Rachel Bruce Bruce#B#%38

H 31l BRYEZSGESSHEEIITEHE
(BFRIZEJE ¢ http://www.ssc.govt.nz/about-us/organisational-structure-and-senior-

managers)

=~ B EABIEEIEA
THRBLE A SRR RAHTE BT A e RS R

BERR C mIBREH > LEZEG ZMBEENT ¢

(—) ZBUEBE R fR58 (System Risk and Assurance) : LB S5 2 BRELC »
FSRORaE S B 5 T > JE R AH R LA

(=) FEEREE(Continuous performance improvement) : HEHL4ERIL
HIRREPIF) » HXX R &Rz FraiEEE -

(=) B85 fEE (Workforce and Leadership) : BB 1750~ 258 )
ek > RALTREE T EE 2 F - R LGIEEEE DA ERE
fRft K Bl PE R A Z 7oK S AR -

(4) PusEEtE (Four-year plans) : & & B, SCFF AR S8 e 25 5 2 R SR
& o ER S - WERTRERE SRS -
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(£1) ${TEH (Executive Management) : (3R 2 5MESHS B EE 2 AT
PR TR > W 2R -

(7)) R (Results) : BORIGHEEABKRINIR 2 7% AfEEHEE - &
RHIERE B I RSEAE D 7 2 STTHRSH -

REN Y
P

B 3.2 LA ATHERATELE
(&5 © State Services Commission figs#y; 2016/11)

=~ SBBBCERRE (PIF)

R FBUR R EEUE - (EHEARER ~ B RO > TEER
4F HE BRI SR > 4L P BB A 4 A% U 2R A (Performance  Improvement
Framework - {5 PIF)SGEFRZ %] > B ATSIRBIIET T57<E > DA e
HITRBE(LHA -

PIF & FH 2K 5 B R 5 0 (AR I T R M) Z BB /N S i pr e 5 >
PUSZHRF BT AR 0P Z Fr 8 iUt - s/ NHIRCHUE B AE TP % 7 2 (the
United Kingdom’s Capability Review Programme) %5 ~ 4 PG RGAAEN T 2 et
SHBOEAR A EEE R B 2 J7ES W R P e A LB

PIF iSCEZ B8 ~ I BUERI AR e P R B0 5 = {8 o SR i e [m] 3
AP e B LA P IR (R BE A -
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s
L
DEPARTMENT

i /s £) )
N 34-; lII TRE \\I l\'l PRIME MINISTER u L\Ull\lﬂ
| 3] X‘llllllll ..|||: o e S o de P o 1 el At

WEZEE NE—(EHET 2 FEFZZ B (Lead Reviewer)ZH 2 /)N
2H > HHZ G SR AL A o Bh PR SR A s B T BB IR e <~ R - ¥4
PRI T PIF 5P A ARE PIF 2 B2 - 5P%Z: B R IR (i 4 N
TATEAT  BEMEEE RS ET= > DL 2~-3 BEHEHLY 60 55
& - BER R ZHE - HARAEIMEE PR 2 4 2 5 (R - BRERRE A
B3 F IR HAR - SAEA EIE T T RS M & -

TEEFEAZ AT » PR ESC I B 3Y - PIF ESE/EE R KREE - IE
BERE - AIEA RERIER B 2 8L - IBEINA S — BB R
il ARSI R > (N Ra PR R G0 R iR ifisfRA > AlE
BARREE - DI AL - JHLH) - RN &R - i GRS RE
sl HFRABHEFZEER -

SHZEEREESR T A R ORALE  HIEBIST R 2T RA EEEE
HIRRA R BAt P A B - R ARG E - ANEIHE S AR AR AE
o "t RRBAREEEE - B E Y TEIERE ) s

thEE TR EE ) HZIRE - REEEGREYITHE T - #FEVE
I Fs HEE » 2 AR &R A L AR - 2 T AR Bels ) s »
BERPREEHGRE T BHEW -

B TE AN ERE TR B IR < NS BT HNE - BRI &S AR - 1
NEZEGRR - BT PIF tHIZ G- -

PIF SERZARIEMETTIE B - T2 - siE R ate -
WA B4R R BB 2E A2 T2 (business process engineering) - K # > B2
(a2 GRS HE oM - BEEZER - ©FE T —EE < HAvIR

» DURCE A AT TR e B R AT B S T R R - BB ERE e #
R [BIFE - S EAN A B S A H AR R fiE - AT R
2577

B ITAREMERY - BRI S 7347 (desk-top analysis) ~ —¥f—#/j5k
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(one-on-one interviews)f1fEBLE #E 554 (focus groups) 2 4H& - BEEAEE
AT Z EREE - NEVERERNMN " R REZEE S - MEBEIRLEE
FNRETED ) 3 ATRE ] (BB - PRS2 FIE ST 70k - 482 - HR¥H
BRI AR ERF THEI TR R & ~ BRA ~ PR~ SR EH AR ZEHX -
LRI B IEIUZ - & 2011 48 T PS8 BOKAE | ZFi%E ~ 2013 48 T Jif
BIERER | BRI - B CE 2R DU i 2 A
B8 > DARAT 2015 Ay T A 4a R AR e i A\ 26/ MEE ) 2 RHIEERE - DA
N RFEEEZ A 2 B SO 2P R
(—) R
LEPEFEHTE  (FRERRSESCUE 28 LA -
2 PR BRI T ORGSRk B e AR - A TRIBE MRS -
3N EEIA LG Fat
41 3{EFREE (LEZEY ~ MEED - S8 R ARE) T3 -
5.5C AR MR F 75 < SUTIRRE - AIVUAESTEFISRIE 5 [ Z kA -
6.0 3-4 FE R > BRI FTA AR (EE) - M R BT AR
BE P2 E B - BRI E) -
T AR R A FAIRLER T < B e B = e T
(=) EhiRAN
LpoR HAKE RS R G ZAHREGT - ST 2 =180 -
L FEFHRZE BT - BRREREEE
SMARFPHELTHIRE » SRR BRI SF -
4 B FEt—& h FE T ZE B PR S IR HEE R 2 E  [FP S
" TUAEE EOKEE
5. LHRAE X < Fr S -
6.(Fat = IR THT > fRE R AR -
7.5 PEE—DAFIER S -
8. A FH—LAFIERE -
(=) FFEIER R T
1. TF = EE% /R 5% (Formal review/Agency Review)—ff 3 % 4 4E¥igH

—

U>
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HRHEBIL Y FEEZZ BT T 2 IEGHZ - st HtsRa SEan e
A REfR B PE AT TR Z ER > USRS B O B A R B o »
2 R A S T B - AR BN 3 B BRI ZE B et 2 S
PRE -
2. A 175 (Self-review)—i@ K fic & IEFE PR - SRAERTE By -
DIF R -
PR A (E H ERFZ - BT T ISR B SGE S50 - TRREAE
G REZ LA - ZH5R S 5 1TaH% -
3. 12 i 11Z (Follow-up Review)—&Ji IEAFFE% 1% » b 18 (& 5 ¥t -
FREE o ARREAH B T R PR Z AR R T R 2 ek > PIF 1248
AL AEIEREFAZ 1% 12-18 (i 5 #ET > DI ZERUB S8k
Fe VBT REE L RIAEH ) J BT -
DIVUAE B—1EERACE » JRAIEES 5 T —RZ T IEEY
% EEEHERESCESEZ B - iefE IS - 5=
AIELT T RS8R L DIRECRIEZES] N —(BEpk R 2 Al BE4E TR
e RGN AL © SBUIERIFEE TR ) BT IR
AP o SRR AT SHHAFIREE N — REGE RE R - 55
BRI TR TR — BRI - INRHEIT — % > DU Eh T
A » PIF SBIHEFRZIFRZ BT T -

4 Follow-up PIF review or second PIF review:
Either way, sets the agency up to make
its next performance improvement leap

Fllow pPIF eview: Provides
Ib ates new skills
in d ih xt plateau

Performance Improvement

First PIF review: Sets a
challenge and accelerates

Year One Year Two Year Three Year Four Year Five

[ 3.3 PIF ZIRFHZREE
(&R © State Services Commission f# 2016/11)
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(P4) VUE{E B 7K#E(Four-year Excellence Horizon)
PIF SPAZER R ARAC Hofa Ry 1 R B E AR DU AR A ST > FR I8 2 Jem
LAKRARISEE B 2 2 > FEINHREHEDR 4 SRR -
2. E G HEE R - SRR AR RIS M E R T 2 5
3. (Bl G HEHWEAR - WETHTR T K Z S -
4HEE G M RE AR HAR - AP RER -

TR fe 5 Gt PR ST R R 2
BB Bl 7

I
I 1 | 1
iE28) RESEIRES | EERET] ‘ BRAFBLR
| | | |

B 3.4 PUEER/KERE
(ERIFE © [ State Services Commission f§#; 2016/11)

() B|2F95%E(Lead Question)

PIF 5H&RE > Fra fEiE - $F 30 TH5 [ERRE - fREBEf T4t -
R Z RIS ee i - DAREE RN ~ $2 LA PaRaPTR
ZERK -

£ PIF B oA {E A 2 &a & (Critical Area) © Wy {5 FEAT BUR
BRI SR 2 R - Tl AR SVE T 2 SElfE T - 55 DA
g4 (Lines of Enquiry) J77% » Fyfe-((ElBR g a1 1 5 2% e < AT At
A DU E WA I S RS PRER T T 2 B » AR CCE SR e -
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*31 SIEmER
PUSEAR RLK%E

A2 TG < SRR Ry T 2

R

5[ HERE

BUSHRER: e e ps sy G v E A N

FHENEE

EEE 17
RAHL

%

B

BRI

BRI
BRI

DR AR

A LTS R - AR A R R R AR P A SR B E 7
SAEEIAR L SETSHEE - SRR A fe SR B IR gy = (H{E 2

AL SRR A E T I SR B A ?

51T

5. 8 TAIH 2 B (5 A L0MAT T ez A 2 B H HY ~ RS AISRHS 2
6. ZMREE AT TH R R - A5 E AR EIH H AV B (.2 AT RE S
& ?

7. =R B A AT R R TR R SR RS SH RIS 2 - DAR el e A 2
BEFFUARMAEE R ? (EREFRKE)

9. 5% K oA 1 e 328 P A e 2 S EL RS 73 [ M D - (B (LT 7 < AL
BE{EE - TTRSUE?

10,3 M0 (T2 RO G T 558

11. 5% % BR AT T AR B 2o - AR A R B ok & 2
12. 524500 (B EERENTHIFERE ?

L3 MR BRI - A S O BB R A 575 7
L4 A T 5L 5 2 2

15. ZARRHRE & (R A R BB RS PTER AL SRES RIS » a0 fle(E e Az 3
EFTE#EMEIEZ &1F ?
16.ZA4RE S RIS SRR A R S ARFS - DURBZHR L ?

17 ZARRBALO PR R IR S aseat » FACCERIRIRT - AR S B A

B 2
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- 18. Z A BALN el BT == R T R A AP R\ i - I PREUH E
ZITE) ?

HERMZ
g

19.FZARA0 ] 5 BP R PP (St AR % 2

EFTER 20 5% AR A ROt RS B TR T 2

21 ZERERA IS S5 B ) (BiEHEES) ?
22, HERR AN AT TR (B FEAR 2R S TREERIRE IR K 2

23.ZHERRAAIAE R B T - FIRS SN R U ?
24 2 AR AT P BT (A e 2 TR 2

25, 3% HEBAD (I FLEL T 5, 2
26 L HBIAL B S RILEE S BE N AR R AIE 2 AT 2

27 BRI E IR AR E R B LU AR < BEAER - DR IS
P 4| S G g

BRI 28 52 EBRA AT E BRI (E RN > AR Rkl P 2 2

& 29. ZHRRRAN AT A ~ NI BOER - A A RE
FEH ?

30.EZHERR AN (T AL B EEA A A 2 5 s 2

(BR}FRE « State Services Commission fi#; 2016/11)

g TR RKEE ) PR ik TAEREEE ) T2 EE TS
[F7” ~ PEERE ISR PRI A Z S H” ~ "BR” ~ ? AR ~ " R E TR
EHPEAEE - fetioL R > BTt BUF R ERS - SR PR
HiEhEs s "I ERKRE o T TR ROKEE ) 44 0 SETIE
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Four-year Excellence Horizon ElﬂEfEEUK’—%

What is the agency’s performance challenge?

Delivery of Government Priorities ;Etﬂﬁi,ﬁﬁﬁﬁiigﬁ

How well is the agency responding to Government Priorities?

Delivery of Core Business TE&*?(IB\%%%
In each Core Business area, how well does the agency deliver value to its customers and New Zealanders?
In each Core Business area, how well does the agency demonstrate increased value over time?
How well does the agency exercise its stewardship role over regulation?

Organisational Management ,%Eﬁ"'tfi

SEERAMA 2-1E§|§¥u \gl!ﬁls EtEheA a%e{rﬂvﬂ posntloned to deliver now and il |n the future? SRS ESE

Leadership and Delivery for

A B

Financial and

Direction Customers and Relationships [P)Z::::pment Resource
New Zealanders Management
+ Purpose, Vision * Customers * Engagement + Leadership and * Asset
and Strategy * Operating with Ministers Waorkforce Management
+ Leadership and Madel e Sector Development « Information
Governance e Collaboration Contribution * Management Management
o Values, and of People e Financial
B Partnerships Performance Management
Culture * Experiences of ¢ Engagement ® Risk
e Review the Public with Staff Management

B 3.5 DUFERKEREE
(&5 - State Services Commission fi#; 2016/11)

(73) FHEFS—AFRENERERE
a5 (Ratings) (S B+ HsH% 2 SR RFAZ PSR 2 &G - 3 PIF
v 7K AR R 7 [ i R Pl 2 0~ Sk S5 - BRI
HURZKEH O L#E 5 SHGBAL - TR S TFZ -
AP R D G ARG — B - Al AR R e A (T A A
TR ELTET] - FPLEFRR R EFHRZER - 5F TR

=3

R32 FHLFHRRE

e R 7

iR | &EEEWER
Strong ® SUKAEZRES] > HFFE 2 S8RkE
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(Excellent) | ® LS L 2GR R TR i - A AAT R
® BB GRS R NI » S R
H R
| ekl g
% méimm © AR R RS ST
© R T R (5 P, BB A
25
T
® i BTG R AT
LD | ® ERMTR AR - EEE - PR - 5 - Rt
AN Needing TAE R s Hfir 2 B

(development)

® 5 H 8 M BRI LGS (R BA Z BE T Z FEEIFTAE
® [ETHEERE T Z Rl ~ TEIET E A RAE I - &

Ffr SCEHENTT

ERIEEE AR
® HETE Z B RAK » B KR IIEURE

R © EHIEAE LAFTH B AITTE) - MR ERR AR 2
- Weak ® HERH <2 IR B B GRAR B a1 - B0 A B E]
® Ui E EI AT I E 2 RIS EGTE - BEAEIL > R
AR KPR B S o &
gEars | A NIWEER 26
Unable to ® G 2 LAME TR

rate/not rate

® N[ Z 58 - AT Al (E 2 e

(&5 © State Services Commission figs#y; 2016/11)

() BhEM——I(EEZ TE
LPIF 3 HYPE T 2009 4F -

— % Ry 2010 £F -

2. HATE AR 44 (1R PIF 5% > K 20 PRIEHESFX -
3. HAIE—lfRE g - HESEHK PIF 5HX
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4Pz TR PR E (L ARSERE - RS e B
S5.EIEEEE M PIF Z5FzidEa - DUETH e a5y -
(V) BESZZG0588n
LEEGHITRAERTE © et BRI 1 2 = s lE - k]
BUEZ JT=
2.5 rh gtk ¢ RO ERE 2 B2 252l - R ARG NUEZ R -
3HHHR © PReEM M LB ZEG » SEAET=IRAMERF 2 T K
IR A e HAEE -
4B B I AR ER T IEAE S HAR N - AL L3k -
AP AT B BB T AR P T I A oK S - T RUERH ~ A6 -
(1) ZBKHE 2 353
LEPRRGER
LIPETT 2015 4F 6 HJERSERZ 44 [ERE R T 2R ) THHEZAS
FAETET > T BURTEECEERS ) 0 (BRRAFGELSE 60% 1 T R0SE
BEEUEE) ) H o s LB RIREL 50% 5 MO EBEE) , Hr > BE
KT EHEaatEey 40% - BefR Frss )y - SEREATT ¢

100%

90%
80%

70% .

60% -

50%

40%

30%

20%

10% Lo 2eissl ]

0% ——— —— '
Government Core Business - Core Business -
Priorities Effectiveness Efficiency

BURHBER:  BOSEBOIE  BLRBER)
[ 3.6 PIFEFERREEHRERITE

g;_;@g;.;f@é:%’%ﬁ;ﬁg@{[::wzf\ai-

(EHIFE © State Services Commission fi&jz 2016/11)

2. 4HEEH
H N EEUR 2 PIF R SHAE R JH H SHZEE R T 5L
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K TARR ) AEttbRE S 5% 85%H) 2 AT =% vk "ol
BRI P ERNVER ) R T EE R TIRRE ) &b e 55
AR teRmEER THAT ) -

FERIE ER ) R DL TEER ) SRV
ZHeER T EEEE ) & T MERBAZGIERBHRE G FH
IRRERE > TBR ) K THE ) asttbRRe -

H 5| Element

BRI EZHE) Engagement with the Ministers
Lz e

SRR AR, Colabodon v Patnestis it Saletiders
EEE - TeEE Values, Behaviour and Culture

PR Sector Contribution
ShSE Regulatory impact
AT YO8 Engagemen i Sf

SERENE - R ETE  Shele Rolesdeesponslulms

BHER - FRREOREE Purose, Vision and Srategy
FHE G Leadership and Governance

2%

b B
ANREHEHE
B RFEIRE
BiEE
BEEBR AR M

B 3.7 PIF EFHGEHEEHHRERITHE

vome: e 7wt N\ g :

(&5 © State Services Commission fis#y; 2016/11)

3. E 4R
ST ZUPH A PTE N EEE R « AR SAERIHRA
BUFE T ZHEE B C R - 28000 P E I R A A3
(BIE HEvRIA G - B2 0588 2 SRERIeR > B R R
B ZRETI—BE8) T EEAS SRS -
(+) Frgdes
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LTS« BETeMZ LR - DU = 2 BRI OR. - VAR
PERAFTE T 2L JERS

25T T R PIF BPEZ o (E PR R T E (AOVUEE R EKHE
VUEEETENIBTTEEE) REF—EME -

3R E MR « 1E PIF tP AR R 2581 1R R tRA I T 1r ) '
[2¢ T EEE SHZZTA -

4. FoZ e it PIF « {58 ARG Bh S i E s RO BB B0 P TR Za85e > LISUERT
T AL A PR -

B~ FEElE M EREFEEHERTEY

— ~ ABED

ALV R B ERZ B S8 ~ iR E B E 2R - A (DI
ZWBER > il EEE - BRI o H AR O e RS - BURES
st o Mt — 2B R S SOR R - HUREE R EHBUN Z B E
sHE A SR B 81 2 A HE P 2 - RS EEE R A= K
CEEMAEIRIEG TS - 5350 HAE =K 0E g 2 — - Bl
KRS ~ EZBGHFE A TEE 175 5 B R E AL -

MRS RS N\RZATEKE - EA = HEENR - &G
QORI ~ RERRE KR TR B P45 - EEEAYE - HESA
HuL A PR R IIROE R - B ERTRE R R R Z 40K ~ SORFBUE
PRI E CRe NF T fRINBUR R RS MR » IS o Z e -

A ER A TE SRS AR - S ERBUF R B AR Z 2
1. (st Ph e B P R = P SR BRI
2. \NP1E 2Bt GEOR Z RIS |
3. 1L EP P IRE A RO A A P R R R R
4 BMAZ ATEKEG R R 2GS
5. B ERE A AR EHAE A AL KSR
6. LOB G SRR R 2 A VE TR
7B S — (= S A -
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P B PR T A Ak e R B 1]
HITEEEK

Executive Leadership Team

Gabriel Makhlouf Struan Little Fiona Ross Brendon Doyle Tim Ng Tony Burton

Amctair Cameron

HER || RR | | BERD || EFHE | | BXE | | MBE | | BEREN

RIET) | | HIRET || SEHED E3) E3) KR

3.8 WMBEIHSEEE A FIEEHR

(BERZJE © 225 http://www.treasury.govt.nz/abouttreasury/structure/org-structure-

nov-2016.pdf)

B E 2011 FEREE M T IESEHZ , i (2011 4E 57 2014 42) %
TREEEZ, — R (2012 4F) - SHXEEIR Z ERERIIATT

(—) 2011 FEEAHEHX

INDES
8 TH " BUMMGELERE ) o o BFRZE R (S 12.5%) ~ "fFE"6 TH
(5 75%) KR t"1 (5 12.5%) - 7 1] T ROLFEBEREE) , 2 - 5F
R E"4 (S 57.1%) ~ "REas b2 (G 28.6%) R MEARFE"L (S
14.3%) ; 7T TRZLEBEER) ; 20 s E3 (G 42.9%) ~
5Rfb"3 (5 42.9%) k "EEARFE"L (S 14.2%) ¢ 1 IH T HAM(ES R

&), FFR"TE" -

1
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Results

[Govemmerpmonmes | wawe_| wve | aanns
CORE BUSINESS [EFFECTIVEMESS)| (EFFICIENCY)
IEsng In Mirstrachure Medium-term m
ECOnomic strategy
Improving regulation
state . —
Supporting business innovation and performance
trade Management of
Lifting skills balance sheat
- .. Hational
Lifting public sector productivity Infrastructure Unit
. Macro-economic and
Strengthening the tax system fiocal advice
Improving State-owned Enterprise and Effective and efficient
Crown Research Institute performance management of
financial operations:
Mew Zealand Export
credit Office, Crown
Euarantee schames
and Mew Zealand
Dbt Management
office
- Eﬂw Mot rated Not rated
maonitoring
RATING
Regulatory impact

2.4 &EvE

5IH "HHE ~ Ak
"4 I (5 80%) - 4 35 TAMERRA(R , 2 P
AP IA(S 25%) s 3T T ANH#E , 2

5R(E"2 TH (5 50%) K "

llfq‘é"

SEAZFATL (L 20%) ~ "Rab
1 TE( 5 25%)

nw/, 4t

1<F

SERTAZ R RERAL" (155 100%)  BEURA BT BRI - 5 7 A B FIEEA
B 2 FEETE A2 TE(L 40%) ~ "RFsR(E"3 TE(S 60%) -
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Organisational Management

| LEADERSHIP, DIRECTION AND DELIVERY | RATING | PEDPLE DEVELOPMENT m

SRR

\ision, Strategy & Purpose Leadership & Workforce Development
Leadership & Governance Management of People Performance
Culture & values Engagement with Staff

Structure, Roles and Responsibilities

| FINANCIAL AND RESOURCE MANAGEMENT I RATING I

Raview

Asset Management
EXTERMAL RELATIONSHIPS RATING | Information Management
Engagement with the Minister|s) Efficiency
Serctor Contribution Financial Management
Collaboration & Partnerships with

Rizk Management
Stakeholders
Experiences of the Public

o :
g{:@g:.;f@é\:%ﬁfﬁé;ﬁg@m:%\\%;xaz-

(BRIFJE ¢ http://www.ssc.govt.nz/pif-reports-announcements)

(=) 2012 FigEH%
LIS LA N33

(1) H 2010/11 FEEEHREE PIF SHZ LK > AR S A4 1 BR 2 SR
o MR

(2) WEEMERER TR ZEE N - CERIERZITHA -

(3) WAsERmESE Z B Ry " T R(CEO) , / T T B IR
(ELT) ) ZME0E > FIsH&R S LR ELRE Rl 2 55— &R N B Fn{dz
ZHIEERE > AP AIRASEE -

(4) MAEEPEE MR R L m SN 2 B RS NET R I RIR BN
RGBS M ke o

(5) o BCERAE il T i et P e o SR oRelis 5 T AU 17 EKCHERE -
ARt R PR T PR A 2 B AR KE ) e

(6) MBESNEESCECEENE  ’e SRS e Z &
AR a7 pREK -
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(7) WBERSLfh AR AT T Z L E ks (CASS) &1F » (Rt
AR tRGE - EIRFERN R FIF I EUSHERE - i
Attt R RAEERE (KP) Mgl -

A
2-%:1 afff

A BCER EEPAE IR 2 T I AU T R - (B R A oA -
RE 7T 7 B ER HLS 4 Y B 4 SRS AN 1L B P 2 S E R - fRH B 2
UNSRIRR Tl o
(=) 2014 FIEEHZ
NS
5IH T BN MEBCERG ) T SHL T E3 TH(d 60%) K RFSR(E"2 TH
(5 40%) - 315 " RO SERB(AE) » 2 - SFAX "B "1 3H (5 33.3%) ~ "
frE"L TGS 33.3%) k" bl JH(h 33.3%) > BRE R T —{EfRE
Kooy 3 TR FER(RER) 5 2 B R RSB TE (5 100%) -
BURRCRAEE -
ERFTZ (2011 FE)MHER " BUR SRR ) R bELR AT |
TRLSEBGRE) ) AVEERIAE - AED T ROLSER(ER) ) R
piazs RIS Te s Y vl

Results
RATING RATING
GOVERNMENT PRIORITIES RATING CORE BUSINESS (EFFECTIVENESS)|  [EFRICIENCY)
) Improved economic

Housing performance

A higher performing
welfare reform State sector

A stable and
State sector reform sustainable

- MaCroaconomic

More active management of the Environment
Balance sheet
Medium-term economic strategy

2. 4HEEH
S5IH "HE - TR o B A (S 80%) ~ "R b
"1 15 (k5 20%) - 4 15 T AMERRE(R 2o sPARME R TGS 25%) ~ "RF
&L IH(d 25%) R RsR(E"2 TH(d 50%) : 3IH T ANBH#E , 2 o 5P
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"FFE"L TH(d 33.3%) KRR 2 THE(S 66.6%) o 5 IH T HIERE
B, 2o SRR A2 H(S 40%) ~ "RrsR(E"3 TH (S 60%)

B2 (2011 FE)AHER - T RHE ~ Ty A FRETRERE 20%527
2 80% - BB T AN R RIHIERIE BIRE - A#ED T ABHE
R bbb RO A N TS AEIRE R ) AP ORd -
Organisational Management

LEADERSHIP, DIRECTION AND DEUVERY | maming | | peoPLE DEVELOPMENT RATING

Purpose, Vision and Strategy Leadership and Workforce Development

Leadership and Governance Management of People Performance

values, Behaviour and Culture Engagement with Staff

Structure, Roles and Responsibilities

|HHAHC[ALWIESIJUHCEHMAGEHEIFI RATING I

Review

Asset Management

EXTERNAL RELATIONSHIPS m Information Management

Engagement with Ministers

improving Efficency and Effectiveneass

Sactor Contribution Financial Management

Collaboration and Partnerships with
stakeholders

Risk Management

Experiences of the Public

W

sz:@a:-:f@é:ﬂ%:ﬁé@{t:%\\w:xa:-

(&R}RE - http://www.ssc.govt.nz/pif-reports-announcements)

|

- XEZREY
XEZRGHEREENE - HAl -
(—) 2013 FFIEAZF%
Lk
A TH T BURTREBCEERE | o SRS 2 (5 50%) K Res(E"2 15

(5 50%) - 4 5 TR0 FEFE (RRE) o 2 7 - SFRL R &2 TA( 4 50%) K"
58{L"2 TH(5 50%) ; 4 T TROLER(ReR) . 2T SRER R R "
(55 100%) » BERSHALE -
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Results

RATING RATING
GOVERNMENT PRIORITIES RATING CORE BUSINESS [E NESs)| [EFRICIENCY)
Government Priority 1 Core Business 1
Leadership from the Corporate Centre Leading the System
Government Priority 2 Core Business 2
Batter Public Services — Assurance Delivering Performance
Around Results Excellence

Government Priority 3 Core Business 3
Better Public Services — Stronger Building System
Leadership Capability
Government Priority 4 Core Business 4
State Sector Workforoe strengthening Trust
and Integrity
2. ZH&EHE

5IH THE - JFE AT o s A (S 20%) ~ "RrRib
"4 15 (k5 80%) - 4 35 TAMIBRHR L 2 sPXRFE"2 T (S 50%) K FF
58{E"2 T (5 50%): 3 TH N Bl o - HaHL R Rt (5 100%)-
HURAEGR A% -5 I T MBERER | 29 e R fsa(t
" (5 100%) » BRI R EIRE UG - SRR -

Organisational Management

| LEADERSHIP, DIRECTHON AND DELIVERY | RATING | I PEOPLE DEVELOPMENT RATING

Purpose, Vision and Strategy Leadership and Workforce Development

Leadership and Governance Management of People Performance

values, Behaviour and Culture Engagement with Staff

L

FINANCIAL AND RESOURCE MANAGEMENT m

Structure, Roles and Responsibilities

Review

Asset Management
EXTERNAL RELATIONSHIPS | RATING | Information Management
Engagement with the Minister(s) Improving Efficiency and Effectiveness
Sector Contribution Financial Management
collaboration and Partnerships with
Stakeholders Risk Management
Experiences of the Public

v :
vomn: N ge 7 g\ g Il

(ERIZRJE - http://www.ssc.govt.nz/pif-reports-announcements)

(=) 2015 FREZ
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LIRS DU N3

(1) %ZEg 2 TR ~ (BFAMEHL AT &R 248
2o HOVAZSEEGE  LERS ARGV 8E  RHDERAT Y
AR R S R A TSR BRI -
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"R ) Mz —EMEEEIZEH, - HIEFIA PIF SEAZESR -
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(4) Bt TEEs s » S HEAET T - DU EH R T)H
B2 EZHREZE - LI BEBEITAAENEE LS - ARGEGFH
BB R T MR -

(5) XEZBEGHAEVN/EME AN —(EHIE R —5 —JB/KAE—Hah 2456l
AR - FERERY ~ MBI REEt I TR ~ R ROMER - B
IREPRETSE BB BT EE -

2. BRI RE B L EZR B EHME NYIFEE

(1) TRZEE R EZETE R » FTROHAEARSEE

(2) BB - AN EBPAZE BN G ZREHEEER
2 0 HIERFTIO LM » A g R RN EFE: -

(3) BRI R © AEE RS E s T RARE] L R Al
Z &S -

(4) BOIRY) © BB KA MR EE - (HEHE R HEAE 2 ot —
EEE

(5) {RAEMPZE * BEEEIILET 2 —THERE PR - AHE 2 Ek
MEXEZ GRS ER » A e R ATE) -

(6) BT 8 XEZEGZ BB TIEBMRSONRE - HE#%
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= ~ WIRESRED

4 PE TR R AR EEZEES (Ministry for Primary Industries - i MPI) $E{DIF
EfTE e SRR B I R AR E A A A R B a2 2 i - B T 2,200
% AT BIFIRINE 2 70 ZAEEE TAF - s SR BLEUR SO EREEE -
SRS KA DI WS AR %4 ~ Rindee ~ MEE - ERERE -
BVIENF T - MPI ZELHABUFRE - EEREAALR - BIRNEAE
JRESFIEAAEEEV) 2B 4 -

ZEDLAZSKERFT - SZFF 4 (EFE R - TLm 3 U REFE—WHREFE
fif% Nathan Guy ~ #J&RZESEH 2 Hon Louise Upston ~ &rin 2z 4 TR
Hon David Bennett - 75 KEFTA0T ¢

LeiTEY /= (Office of the Director-General )
2.5 & 5] (Policy and Trade )

3.7{E =] (Operations)

435 R (#555] (Regulation and Assurance )

5.5 P95t RR (% K /7 ZE 5] (Sector Partnerships and Programmes )
6.\ E| % =] (Corporate Services )

VR =
e
| 1 1 1 gBFIq¥§ 1
WTRE BERRER ., _ | FEHRER #FE% ATk
v wme— EET e _
mirz=E E5T RiET RAE %8
=

[ 3.9 WI&KESRE HBEEEIE
(BER}EE © 22 H https://www.mpi.govt.nz/about-mpi/governance-and-

structure/)

40



ELEEFIEBVUE EH AR > & B EER SR MPHZLHER TAE
LAEYIZE R4 - ibmaaEE AAPYR -
2B L ELY | R AL L BN E & Z BFAHEN] Z 2R -
SRR RE AN - AR B ZBRARE - WIEBEBE - - AR
FHREE - TEATERE 2 BTN AR 2 e 3 E SR -
LB GRS RRAIE R b TS R A PE R Z T

(—) 2013 FIFEAFH%
N5
475 VBUMTEECEEES o SRR IR A (4 100%) 0 R R
4 o 3IH TRLLEBGER) ) 2 SHXTRE"L TS 33.3%) KR RAL
"2 TH (5 66.6%) 5 3TH "L FEFHEER) ) 2 HEEEHx A R (5
100%) » UGN B 5 LIH T B CES28) ) sER"Ra(k" -

Results
RATING RATING
GOVERNMENT PRIORITIES RATING CORE BUSINESS [EFFECTIVENESS)| (EFFICIENCY]
- - m Managing the Food w
Maximise export opportunities y safety System y
. Managing the SR
Improve sector productivity Biosecurity System .
. Managing the Primary
Increase sustainable resource use Production System
RATING
Protect from biological risk
Regulatory Impact

2.4HEEH

5IH " GHA -~ JyE AT B SHE A3 TH( 60%) ~ "RFSR(E
"2 TA( 40%) - 4 TH TAMIBRA(R ) 2 o HXUER"2 (S 50%) "R
&L (G 25%) K RsR(E"L TH(L 25%) > (B RER THEEREE ) K
P BRERIAAZ SRR AR WE  3IH T ABHRE, 20 B
" e b2 JH(5 66.6%) ~ "N R IH(k 33.3%) » SRS - 5 IH TiE
BHEREH ) 20 sFRE"L (S 20%) ~ "Ror(b"4 TH(S
80%) » BIRAEIREF -
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Organisational Management

I LEADERSHIP, DIRECTION AND DELIVERY | RATING | PFEOPLE DEVELOPMENT RATING

Leadership and Workforce Development

Purpose, Vision and Strategy

Leadership and Govemnance Management of People Performance
values, Behaviour and Culture Engagement with Staff -
Structure, Roles and Responsibilities
| FINANCIAL AND RESOURCE MANAGEMENT RATING I
Review
Asset Management
I EXTERMAL RELATIONSHIPS | RATING | Information Management
Engagement with the Ministen(s) Improving Efficiency and Effectivenass

Sector Contribution

Financial Management

Collaboration and Partnerships with
stakeholders Risk Management

Experiences of the Public

wome: B e 7 e\ - I

(BRIFJE ¢ http://www.ssc.govt.nz/pif-reports-announcements)

(=) 2016 =X
INDES

270 " BURHERCERRL | B o SHZRFEL TA(d 50%) K RFsR(E"L T
(5 50%) = 5 I8 T #2000 SE s (R Hg e R A a i A PRI EE) , 2 > &Y
2" FFE"3 T (5 60%) K "FroRfb"2 TH(5 40%) © 5 31 T A% LSS (FER ]
Z(E(EMR) ) 2 RFEZEE"2 TE(S 40%) ~ "RFE"2 TH(k 40%) K"
fromlt"l (5 20%) - BRESE T AL ER8 ) K T BT ERN
WP > FRERT IR R -
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Results

Government Priorities Rating Rating Rating
- - e to Increased
Responding o the Business m c & and ‘El'dle Over
Growth Agenda B Core Business |MNewZeadlanders)  Time)
. s
Better Public Services % Biosecurity %,/JC
S Y ||

oY | H
rocton N N

System
Trade System % %

2.4 e

4TH T EE - TR AT e SRR A3 TH( 75%) ~ RFSRAE
"1 TA( 4025%) - 4 35 T RRE SATERE A L 20 o SRR A AR
B" (5 100%) - 2 75 T BfA, 2 o SFRZE B IE(d 50%) K "fFras b
"LIE(5 50%) - (BRESE TEEREE), —IH3H T AB#E, Z
Fro HEHZ A TG (4 100%) ;4 17 TIABAIEIRE R ) 20 o TR
BT E" (5 100%) - Bl AT -

SRESTIS - MHER 2013 48 » FRoTiyg 2 T RS RARPE R Z (L T
HeHzEsEs  Heptg gy -

Organisational Management Relationships Rating
Leadership and Direction Rating Engagement with Ministers 1
Leadership and noe %gﬁ People Development Rating

g Leadership and Workforce o
Values, Behaviour and Culture % Development //,%
- - %
Review %&% :'lmaua;:mf People ;/%ﬁ
Delivery for Customers i s
and New Zealanders Rating Engagement with Staff %
SaR Financial and Resource
e ?‘XX}-\; Management Rating
e R & AL
Operating Mode| A rcset Mana 7
Collaboration and Partnerships %\\N | o M %
. S o
Experience of the Public &\\ Financial Management %
Risk Management %

;35:@5:-;4#%\:%%;¢§§§4E:N;xaz-

(&R}RE - http://www.ssc.govt.nz/pif-reports-announcements)
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g ~ ZEER
A PE R A B SREL S R ER - AER SUHIEE SE R o i4EZ
B BCEER Rs B HIE T R SCBIBUR ~ BURF A ERF IR 2 fAsR T AF A EIsksg
R o AL aReE T R B R T

_, EXEMHMREEA ( Specialist Advice and Strategy Group )
Bl#4TRANdrew Jackson

MZ=FiEES) ( Aviation and Maritime )
#a#2%38 Nick Brown

RIEER

#8&Hon Simon Bridges __| , M) (Road and Rail )
X&EHon David Bennett RALEMike James

# 17 Peter Mersi

ERP94E%4E] ( Sector Performance )
#2783 Gareth Chaplin

##E2 R4 ( Organisational Development Group )
fIR42 #4832 David Bowden

B 3.10 ZEEHSEGEHEEEFTEER
(&R © #4358 5 http://www.transport.govt.nz/about/our-people/)

A PSR BUN SR ERF T ELAE S D ~ 4 1 25 3 (=
1A
2. 25k
(1) 4tPhRa s E /e
(2) RAUEHES
(3) BN FHELZEG
(4) 4dveRAR
(5) 4LPHREE B
(6) HJTEURT
3. HEE e Z Bl = H3E
(1) 4Pzt AR A E]
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(2) HPEHPREAIRAH
(3) KiwiRail ##%AFR2 = (KiwiRail )

(—) 2013 FIFEH%
LR

478 T BUMECEE S, o SEALE R TE(S 25%) ~ "G TH
(e 50%) k2 "frafb"l TH(5 25%) - BRER " HAR I EEAR ) —
WH e 630 TRLOLEB(EE) ) 2 SEXTRE2 (S 33.3%) ~ iR
B"3 TH (5 50%) k2" B"1 TH (5 16.7%) » SRR - N EEGTE "B
TURAREAR 2 2, —IH 5 6 T TROLSEB (), 21 sHL"
FFEmL (S 16.79%) K "R5@ L5 (k5 83.3%) » &R{sringe ; 118

"HMOE SRR ) R R

Results

RATING RATING

GOVERNMENT PRIORITIES RATING CORE BUSINESS
[EFFECTIVEMESS)| (EFFICIENCY)

Batter quality
regulation

open and efficient
transport markets -

Better quality regulation

Opening markets

Improved planning
and investment in R
infrastructure and m

Safer transport system SErvices

Fewer transport
incidents and other m
harms

Improved government
transport agencies’
performance

Improved
preparadness

Inwestment in infrastructure

RATING

Regulatory Impact

2 4HEBE
57 [4HA ~ JFA AT ) o B A2 JH( 40%) ~ R
B"2 (S 40%) 2" R"LIA(S 20%) - R EEARSE TEHZ, —H - 4
JH TAMIBRAGR o SRS 2 TE(S 50%) R RIERAE2 TE(S
50%) ; 3TH " AB#RE ) 2 sEX a2 TH(h 66.6%) 5" RE iR b
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"1 IH(d5 33.3%) - 5IH T BHIEIRER , 2 SEHL A2 (S
40%) k2 "f55RAE"3 TH (5 60%) -

Organisational Management

I LEADERSHIP, DIRECTION AND DELIVERY I RATING | | PEOPLE DEVELOPMENT | RATING

Leadership and Workforce Development

Purpose, Vision and Strategy

Leadership and Govemance Management of People Performance
values, Behaviour and Culture Engagement with Staff
Structure, Roles and Responsibilities
| FINANCIAL AND RESOURCE MANAGEMENT | RATING
Asset Management

IEII'EIHH.LHELATIJHSHIFS I RATING | Infarmaticn Management

Engagement with the Minister(s) Improving Efficiency and Effectiveness
Sactor Contribution m Fimancial Management
Collaboration and Partnerships with m .

stakeholders Risk Management

Experiences of the Public

g{:{gg:.;f@é:%ﬁ%;%%EQ{E:N;Z\‘Q:-

(BER}RE - http://www.ssc.govt.nz/pif-reports-announcements)

() 2014 FR4EF

BRI

LAZGEHZ SRS Rz 0 H AT 5 L ke - FrialfE 2 i ~ 578
FATEN R G AR BB AET 2 BAg AR -

2.5F 5 B Z BT HET - ERIEZRIIZ —VS% - 8/ H
AP - BB A~ UL ~ SHE ~ BB R MIBE AR R RS 5 - FUfEE e
LU 1A -

3. T EHF B EAIETAIACTH - DISBIFreE I 2 & > WA Z# 1T

4 ARG E R B 2 B8 RIS E AT | DU ROK%E Tl B4
WIS RAF 2 plds > B MERN T ERZ B B G E H 2 H b -
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6.

BEEFEBFA RE e A S T RE B R = s 5 B> R AR e
FrEREN R -
5781 » B ARIEE AN BB - BB R R AT ICE T &
RIS G 5228 (R Z 40 2 SRS S URE AB HL 25 B S 2 RN > 28 ME
FrERUKEE - ATREEr g A PR A -
GZAE R =iy 3w A @ e (S S =114~ B TR S 2V e (EE PN - =
° RFESRAE S G ST 20 2 B A > DARECREE (BN 2 T0E - 1R
HEATSERS BRI A T EIERE » SESTIRE RISF B A — o
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BIUE AEMEREEREE

= HFEREEERE
£ 20 t40 80 A H RRH PR UM I P TAET TRT AV CE 2 AT » A A3
F¥ (HEFHMIAGEE) EEHE 2 SENE > & - HFIEENXE
ZEE B DO TEEEESCRE BT - AMARE AR b
HE RN &t - W B VR SRR s o] ) 2 AR BRI TE) - FihlliE
HR RS S - EEFTEAEE S R E - EEEUT EE R
S o BFHE ARhZ SIS EAI E S A IR WA EHEER
TRFAUETRS « ik - WAFREHZ HENAEEE -
A PE UG 25 AR S IE B T FUE TR o Y 1986 FETEREEEE
( State-Owned Enterprises Act?) » B 5537 LA EIE - (EH g 7 2 2%
NE—RREPE BNV EE A ST E 404 - RIS E RIS
R A o BINIE SRR R ICEBUN E 5 G882 A% - L RS
BB EEFA ~ SR A I B BUR B R e A R
PLURHENT B S BHEIRE Z BRI R 2 ET » ARG TIEIE - BTITH
ELZFHENFUN
(—) BlEE¥E T EHERRRRENIEBUN S5 bl 2 RUEE (R 3EHS Rt
HiY » BEEEVERERFIRIEA S 3
(=) BEEEARME T RIFMZ 2 TIERA  FERaEiETE - A
B A Y N - fRE B TEARE 12 e -
(=) BIEEEEFZFTANE  HEEEEESEEIE S H AR
A2 (Statement of Corporate Intent) ZZHE(EH -
(M) BZRFEFEEREG AREAGER AR BERER  FrABIREER
Z R A R b B R A TS R A B 2 S SR B B R E P E
fEkAE 2 4B -

2 http://www.legislation.govt.nz/act/public/1986/0124/latest/whole.ntmI#DLM97381
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(1) R E T FHEREEEE T A SR EY SIS (LA G TUE L IR
JEEE)) - BETHIBIE EEEG A —IH T - B S B RRE X R e
YR - AR E 5 S T 2 BB o (A -

(%) BREUE B A2 HESS > 2000 -4 P51~ {8 (7 BH (52 (Employment
Relations Act 2000) 7 F it —REI=52E (HLRIZ B 2 Bl S ERETH
BUEHUE BB (R (% - BRI E-FERHE—EER) - EkiEe
(R (oA T AT B RS e 2 Al - TR & S < B RS ia N
IR HR R R R E R B &5 -

(t) BERERM T AFA B2 3 2 B MR &S - W2 A DU TR

LARFE T Z B ER S SIS 2 86 & o] DARER SR I s i ) R i o
M2 - Wan A w4 -

2 B RR AR Z B FIRERE (25 - HEEISAE(E -

3 AR R 0 il B DA H At 7 S A Oy BB A B 25 P 7R S (5 2 AT ARTH
fE e mE - DS HER HZ R

(V) BB REEI S HEEA 2 EHE

1SR B AT RE S DA B A S g 5 R H I ST B R (2 R
TATE A (ERRR T —REEE 2 THZ 5 1L ES 8 7)) -

2 MERE R AT LB AR E B G  JUEE I BUR S A AFIHEZ 2

RSB o MBS TR BRI E AT E B G E g -

SATMREZ 4 IRl AR - BOR Bl R /H i A B A prll s B e A
B R -

4 RE RS A mER R T EAIR Y 12 @E#EAN - AEHERZ
B RIE M R S R AR A -

(L) EEREREHE

LEHEREEE 2 R G B 2 B R EM B R aAT 1 8 H Akt
R RIER— (R mEHERE -

2. (i 3 B R I B R 2 S B A =] (A0A ) £ Z sz
BUFEMEHHR Y 2 Mgt E - HA MRS
(1) EEHEEE
(2) bR TEEh B FEE
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(3) GHEREREREEZLLR DI FBIR I EREE

(4) ETEUOR

(5) G HANIHANR i - DUEEARIR I H AR E A

(6) BN S STERTHR AR R Z &8 - DU B 7 ic < R HE
PRI (EBEANILAKIR ) Z B 2 5t

(7) BIE SRR IE Y BUFE IR R R R S Rie ft 2 &3l - Bt 44
s AR B

(8) FEEEEIL R B E TR ~ I E B DAHAt 5 U HUE AT 22 =] sl HA AH 45
el 2 mIEETE 2 A2

(9 EFGERETMEZEMEE(HRE TS FER A EHE )

(10) BRI RMERGH#E 2 HAEHE -

3EEMEERNBHEBEUEEEGHE B A EREE ZE R
SEEEMST - DU EERSE G -

4 EREGES R A B ERGAT 14 RESERREHEEE
FEHZEMER - WERC R SRR REHEEGHEERGZ
AT BRER & AT RE R E Z it H TR S4B e R i -

5.0 = H 3 2 (SRR A I u] DAEN A T R R R
FIE TN AHEREE AL RER B R R HE A
BZESEEOFNIREN R ZER > WEZAMSEHZ HE 1 [@H
e -

(1) ARFEERE - MBERRNREREE T EEE BE LSRR 3
AR - BlESEEEEGEERRAT

L BUE B T A R EZ I B Z SRR e W=
PR NHTRNF 2 ET RGP 2 &R B R E RSN
T 2 E B G SRR R I E AR N A TR - AR E
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(+—) BFEMEFE EFEGERR 2 AN > HEFEEFEFEERRE
ARt WP EN ZEEN > s T R B 2
B AR E a2 AR &

(+2) EEEEEREBRAEREIBEEEXE e FE AL
JELERGRRT 12 [HEsR A - Rk TSRS -

1B ZHEREFMLRMEZ SRR ARE |
2. BIZ 2 A B 2 R e AR S T 2 S R
3B IE I Bk T -

(+=) BEIEEEEEGRERRRER A M E R A A S BER Y
B SR M T AR RS &R S B R E R R A
HIE P 2 N - BAIFRIR It 2 ERbR et e AR A & - EEGH]
AEB R R ST RS H R [ e S F 2 &k 5
HAE A F BT HA A Z &R -

(09) BEPAEE 2RI FHZ <1993 AL » BB S F A
=SSR I R A 2001 AR FTUE 2 A E R - N
BEEEE R 2R TR 2 e T - B S B R RS TR TR I
FHRERZEHEMAER  ATa—EEFTER ZAFERAR - HE
o TR = S O AR T -

(+7) BERER MR DL F A= 5 - IR R AE e
EERARZEMA > AREARSETEREZRET] -

(+7%) BEFERZRRBEITAREEHLITAE

LS SRR AR ZBIREE - A RS > ERGEEEE

2 MR 2 B ARBUF R EYBURS > SCEH BT Z &7 - A R a&
B BUfh  FHE B MR - B Rl RE TR AR - (BB
PEME=TARR A EE WU EE A=A ER
FIEZ B =7 AL R LME(E -

PRI A 13 REVEEZE - HAT7 Bl N EIR 2 Bl = S5 5= (Minister for
State Owned Enterprises) & 4 B 2 & & (Minister of Finance) 77 1 F#HE 50% » ff%
RE R H B & B H ARG EH S E SN - 3% 13 ZEEEEFW T -
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(—) «HPEREafTZE /5] (Airways Corporation of New Zealand Ltd)
(=) #nedilE A TR 2 5] (Animal Control Products Ltd)

( =) AsureQuality HTR/\E] (AsureQuality Ltd)

(V9) 4 Pe R J72N & (Electricity Corporation of New Zealand Ltd)
(7)) KiwiRail #2855 TR 2\ 5] (Kiwirail Holdings Ltd)

(78) 4BPERE# RS /5] (New Zealand Railways Corporation)

(t) Kordia ££EH[R/\ 5] (Kordia Group Ltd)

()\) Landcorp EZAFR/\E](Landcorp Farming Ltd)

(J1) 4735 (Meteorological Service of New Zealand Ltd)
(+) 4HPEEEESECA R, ) (New Zealand Post Group)

(+—) &HEME/AE](Quotable Value Ltd)

(+=) #EeIRAPRA E(Solid Energy New Zealand Ltd)

(+=) Transpower 4757 A [R/\ E](Transpower New Zealand Ltd)

(EARPEREl S B E TR ZEH EEEER T RO REHEEE S
BB HEE  MAMEE R E ST I R 23 NG [ R BT
RAAFEMRRUEMNES TR EEE - EXSREE - M 2R ERAE
FEEERSEREEREAZER MEE AR E KR EE gt
e 0 3L 334 [ E D o HAMBURTET TR I SRR R ERE RS - (At
LAEBT T 2 IR EESENZEE g - HVBEEm 2 A ES (Ba1T
BU&RA K FEEEE ) BFERGBE =02 — B 2GS > BN 2
ER RS ERMER  KHTRMZEE  SEBEES S E T B2
R EF & a5 50 £ 60 & -

HEGME S B AR g E MR A RRR K8 ABAE
BHE » IBERN 2 H R A BRI S s o & EAH B P ik e AR - T[]

SE A B P TR > R > T 2 S E 2 B g (State Services Commission) 41k A 2 A E Bl %2
EES - Ehf5rd (Statutory Crown Entities - A Guide for Ministers)  4&#- :
http://www.ssc.govt.nz/crown-entities-quide-ministers o 53— R HH () S & il & 27 (T an B A
K455 [ (Board Appointment and Induction Guidelines) /44 T (EnBUFE S 2 f27 » S0 Hdn
AR ERTDE  TEFZERT - REREG L2 E - AR
9 > mIERAEE BAE N - HZIES IR EA B E B -
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http://www.ssc.govt.nz/crown-entities-guide-ministers

R R A - EFEEEAIRI L (ARAERTED) » RS TR
o AR R Ry 3 4 > BB A B i T 5 - FH g AR 250 S
Al ERZ MR R S0 e o B T — B S - A B EOR g INE A
B EANEREGH W2 =R 2K R — K R NEEEE g%
—REEOR I/ NEZR B g T AR g - R O e F A S
GO EAEDR - HRAEIE R TAFRF R AN Z 05 BT - AT R RyaZ A
ZRARER - MEEGET (EFERK) IRKAE TERFGHMERE WG - &
FHEGREMER > ERWAF USSR g > MREES NG
it 0 AIZHRLAEA T A ELHERK -

MEEN R R SR L - B LN TGS EEa i L EE
HphERE o HER - DURHEE A ABUES R A 5= -

A BEZEESEFEMN
— ~ KiwiRail #ZR:EFR A E]

SHS— ERAH TR 150 SRR EEE i 520 0 FERT 100 £ KESY
I R EEM AR TEHEE  FEE R E A s mf 2 R R
DU 1980 FFATIERES A& il > RRAH - s Ry e RSy ~ S 5 R iiG

T ER T B TR E A SR - (ERGRE R P EpEiA
PR BRI P R T BREE 2 R ) > BECESE T - KiwiRail 7%
AR/ E](Kiwirail Holdings Ltd) E41PEEEUNEl S F3F - #EA TS 4HE
T B SRR A AR LS U ER AR TS » KiwiRail 282 10 2 &

{SE SRS AT AR P R AR S48 T AR A 2RI S8 2 ThRe WA 2 B RS 35

TS M A B > R E - (FATEMEAE IR > —(EFAR R
2 SRS HELE BRI 2 PR RS DT - BLET B IEAE BA AR BOARHEL -
BFERT A TIRE ~ IREHEELE 2 TSN PR EEE R 5
—FE [T -

KiwiRail X172 Al » 475 RIS i — B R A SEAIRA TR » BUZ
BRI PTRFE AL TAZES (1873-1880) ~ 4HPHRAHEL AL (1880-1982) FI4H
PHRESRES N F] (1982-1990) - 4RPHREESAIS A IR A SIEEREE A F] (HAeEEH
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SRR N 2 23 ) Sy > 1E 1993 FEREAL - ZMRTE 1995 FiltaFy
Tranz $8#% = 2004 7 » Tranz Rail % ~ JEHHF1-RHEEH Toll RN H]
PR WE R Toll NZ > SRR BURFHOR T 4P R #kES 2 =] (ONTRACK %
) N ZIRERESAY o &M AE SO BTN RE LSS AE (Bt E )
W AR R » 2008 £ 7 H > BUFEARKE Toll HEH Toll Rail » H:
Eran Ry KiwiRail » S A FIZAE A KiwiRail fll ONTRACK * {HRIZ
UNHEIFE 2008 £F 10 A& ff > DABTHE— (BRI AR i 2 13 LR SR i
sl 2 AN E o S L ATHEIEESAE 1993 A1 2008 2 EEREAL
KiwiRail 248 RE LR BERE HREFEE ZAH -
H RiT4H Ve S A E Ay A & A 0 RSB R B R R A
nn > BPEREEFEEA T E R - AP RSO R - B - SEEEPEE 5
HEOMH O EEE(EZEFTE EEE Y =72 — S & G AEE K2
B - 55 KiwiRail EHAEED ~ 3@ E IR B A E - NMEEFHEET
PR TE DA = ERORIAE - T Bt 2 BEE i U2 2 (H I B 1 4P e T
EEAELORT B2 SN HEE -
KiwiRail Z EZZERUTT
LY ¢ (e G N E R IR & P Z ViR e - ALY 900 #E
G EAE KiwiRail B&4Y_FELT @ EEEEE SRS - S48
RO OEYEED - =fEiRfe it S ILERRRE - 55
A 4,600 {ERTIL -
2.7 - DL Interislander fnh e B SRR > FTA 2 3 i)EER T
ANEHCHE 2 HE 1/ -
3R B - PR S AEE R AL S - 3 (PR RIS 2 2 51 Tranz Alpine»
Coastal Pacific 1 Northern Explorer f2fit&H ~ = HEFHIMER
5 o KRR (it BLAG 7 SR S BRI E w3575 o Interislander
Tm 2 s R R EETEA Kz ST iHE (Picton) AT
A4 NHERRE R KR EE TEM 1 22 & &7 (Greater Wellington Regional Council)
TEREETREE S Tranz Metro A AR < KiwiRail ~F-H £ LHEBL
HfrifiE (Palmerston North)f1EEE(H ~ 45 & Capital Connection H %)
KE - £ R B R SIS R 2R a1 324 > BEEE 2,000 #

54



Transdev % E AR -

5 A RE SNt (Infastructure) © Fy4ft Ph R SRS I 48~ ERE S PR b g - = ~ 4
SEHIEUE 4,000 A B £ Z AL -

6.1% 5 5 & &5 H#i(Rolling Stock) * KiwiRail #EA I 198 i F 4R 1%&H -

4,585 Tl G NI4T 60 St o & —(EENHEATA & ~ 4EEEA
FIRrE - AR Ara e &3 2 B EAILE R ED NS HRF (Lower Hutt)
TR T (AR 5 -

7% YRR E R T B AR R YR A S R A -

B IMEX - Import export goods, ie dairy, meat etc.
W Forestry
W Coal
o Milk
Domestic - general freight for domestic market

B Passenger

Napier

Westport

Reefton
Greymouth
aikoura

Port Chalmers

Wajrio DUNEDIN

Invercargill
Bluff

B 4.1 KiwiRail 2 ERT & E
(BRI - Briefing for Shareholding Ministers, KiwiRail, October 2014)
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B 4.2 KiwiRail BEERBE S KRR EANEE
(EFPIE ¢ KiwiRail Holdings Limited, Annual Integrated Report 2016)

KiwiRail $CEHEE T > GEENFRKZFEHEN > 2016 FEEta
J& R A4 1800 ENEEY) - SATERALERE Y 169 (WA ) ik
APEREI R 259 0 EHEACE 2 FER 1.10 [BALEE - Bk 4.898 (B4t
W TR SEUL A ERR 56% ;5 Interislander /2% /A HI 5 —RFEFHET
£ 2016 IABAEE 2L 1.276 (A - TE4RE B AR ER 18% (AIE
3) o HNIREE R A PERE R R 2 UG ATHH 2 — » - KiwiRail B KA
re LS IR AL 2 IRTTESES » S B R E R -
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A
]
HEMR :

T

R
9%

Fa L B
18%

B 4.3 2016 FEHEE KiwiRail STE T EERHERIA SEL
(ERRJE © KiwiRail Holdings Limited, Annual Integrated Report 2016, p.54)

KiwiRail T NETEfTAH SR B B FE B (G /5% - 5140 2011 4F 10 H
31 HEZ N TR E T RO SsRIes AE A i e B L3 B 2 77 B - 2012
6 A 27 H > ZAEIEAR AR EE 2 BERE 78 AR 13
B4 > KiwiRail BB ME BRI RS20 - MALTE R A ElE
H KiwiRail Z 13 » 2 2012 4 12 H 31 HAERL - fEEEHEE 7T » 2012
IF 4 H 19 H KiwiRail EAHEEH: Hillside TA2HF eI 2012 4 11 A
KiwiRail EAARHH &L E T &7 ESHESERIFA 90 4T ALE 2013 F
IR -

AT KiwiRail i — Sk - BT RE ZHE ~ RAEAI A I
Vo (FESERE N B USRS PR A A E A R R AR R 2
figg e s A EVE TR OVAREIRIRES 22 R E 22 2 2 TAESfT -
EFESIYE  KiwiRail EBTTEUT 2 AFLBEREGRIAER 2 A58 EIE
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H > AR S SRR E BRSBTS 2t ZFAFBURTIE
B AR ARG EHAY » NG RS 2 R e - it iiE 2 B
AEERRER - (F KiwiRail #8AEEERE KRGS & ER S ERE
PEREE - NI A - F— G S S /ASEBURRIELY 2 (SAL 4 R

W E AR

Above Rail = Cash positive

n
m M Below Rail = Requires Crown funding

B 44 KiwiRail BEHERIBEHIE
(ERPIE ¢ KiwiRail Holdings Limited, Annual Integrated Report 2016)

KiwiRail T4 9 H % 11 H BEHEIRAK 3 [HF 5 2 SR HEE 5
L P S G T RS R R B 2 S5 A M R R Al R AR i s
N A EFE BRI TIEN ~ MR - BRER BN 2 i (RS
T EMRBEE B EER  HAE ) » DUEER AT 2 ERUETTEHS - IhE
I E A I FE R 25507 (Crown Ownership Monitoring Unit , COMU )
7 EORFHER MBS - A e EARRRE R K COMU &R
g E R T R 2 S EDHICR - HY KiwiRail 8157 B < i H 2 e i

PR IEIAERE - IR T SR & th SR s e R 2% -

KiwiRail N A& HEIRAK 3 £ HEE - &St EER5 10 4 - 2R
2 30 FZFHE R HAHEITARE] - B0 KiwiRail £ 2008 SRR IR HE T
—{EpERTE > M E] 2020 FEFEZMHEGEE - ZaTEH 1993 F
EEEAA LA 2 B G H AR [F] - BEEARE R im E E R ER A AL e
it ~ PR AR S o WA R - A AR AR - %t R
DT THF BB R BRI A% - BVEL (Christchurch) HRE ~ A FZ 115
AR IEFS % 2 B (F25 - FUKRDES ) i SEREAEUAHE
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R EEFERT 20T 4 > BEEBINER T 20% 2 L - 55 2014 4 KiwiRail
SCE R T WA ¢ Pel AR B R (ferry Aratere){F IEARTS 7 @ H - R
DL % (new DL locomotives) F 5 BLAMARE o WAL - T2 4G

(2010 ) Al P St RN A BEINEHR M e 4 2 JESE AR - K
i TR BT RER - Wit T DR B Ee A -

KEHREAT 4 F 28T KiwiRail B GEL FEMET T EES

A %4 52045 51 (Project 2045)” » H H FEERLE —(#HrHY 30 &t
2 A E T AR USRS LA PR R A 2 R - R EE R Y — 2 KiwiRalil
JER S —(E R A - RIS £ p 2 F BRI BSTE T -

KiwiRail {7 2045 &1 BT (R PRIS SR B 2 S8R ME - (B LA A
BSR4 - TRt — 2P IR Z B84 » 3%atE AL S it | sER -
DUERESER S - R RIS RIS IR A - R SE Bk e
FEME - (HERES B I SRS AT R B - PR T 2045 5155 » KiwiRail 72
i [a 2 EBE (Back to Basics)” Z SAXUEAS » F Ry ffEEn B LE B < —Hh o0
N1z FAEE—(E B A ARG IR 2 S 5EHG - a2 NEAR BT 2675 < VU(E i ) -
EREEERE - W5 R - BT B TREIMREEEBTER > DE A
AR -

~ Landcorp B FFR/AE](Landcorp Farming Ltd)

Landcorp AR\ 5 (Landcorp Farming Ltd) FEARFEREITAEA 4 140 1
B R OERRECERM - B4 - T AESREZN -~ 4
RO S 7 o - HPS2E HERZAE Landcorp AR B2 2 4R& T -
PURTHe4E 2 TR RIR N B ENY) (R o dn ) Rt SB AR - il
Rt R E R AR S SR ST - Landcorp ERENYIER] - FrédE 2
YL A8 2 ZZ MR I - DUSianE 2 ERHERE - M A F A 2R
WS AMEAATARRESSResmED -

20 Z54EHif Landcorp B2 T " FarmPride - E &= frz5515 , (FarmPride
Quality Assurance programme ) DARE(REE /8 A4 2 BEREZEYIE
M ARERTH S E N BRI T (T AR P RSO EEHE L
BHEEE0 o FarmPride #7545 2 FEAGFIPEM TR0 - 48
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RS ~ TG K ADNE & 7 oK 2 R SRR -

HEEEYHENEZ A FSEESEETE  REHNEDIEE 28 -
ORI A 2= M8 ~ #EEBNIEE - FarmPride B B iragE TS EIRE)
Vs DA BT AR » FOEREERTEYT  WHERFTAEIS e R e £58%
VOB > AR A TARSZE - HRFEE 2 e aiE AHE

(1) BURIERETREXZ Bl (2) BRZEMBSRENE  (3) RRLUE
FlERIEE RN R - (4) R2EE (5) i (BElEER) HEREE -

Landcorp HENAEVR ¥ 2 4 & 8 FE B (Integrated Pest
Management, IPM ) » Bl + i CREERHFEFI ARG E SRR HE A DI E1F - TR
BI5GB S YA TRES - R & E0 6 TR R - Flan s LA 1Y)
e BEBALE  f#a5 HEPOKRRKE IS BEE - WA
SR ER -

Landcorp 72 it 7 Sk B B AL A & » (EEAG DU EECE S - (48l
Wairakei #fE%75; (Wairakei Estate ) 51/ E RIIGFEEY > FIIFH Wairakei K
BRI EAIR R 2 R - RS T 13 (EFLELEIS o 30 - R4 PErE A4
Z3H] (Milk New Zealand ) 2 JfE 52l R B R 9 FOA PE R AL B 2 152
HLFERS > Landcorp Z B4R PERIA-T5/A S LA 50 ¢ 50 LLBIE &R M Hrat e
MRS EHEAMRAE (Pengxin New Zealand Farm Management Limited |
PNZFML) » ME¥r A B ILE 2 16 {EESH Landcorp BLARPEREA-T >
ESLESCEFRR ISR » BTSRRI E SR - S PRSI 5
IITAS S 2 HONSHE - SEedrapaie g2 E T Es s - ok - 16
WraENiis ) EE BT ESMNEECE L - (i ILEBIGH A&
Landcorp =2 FarmPride 124 -

FHIY Landcorp BRAIRFEZL ~ RHEEH - (FERHEHE 5 RIGE
1FRESETIS  B550 - (I AL F S50 305 (Te Anau) PERFESZ Stuart &
%5 » 1 3,057 AH 0 &y Landcorp BHSEIAZE » 2 S ETEN S ~ TFA
f o Stuart FTAE ~ 2FRIFE S _EEVA RFID (Radio Frequency Identification,
FRARGTIE N 240154 ) 2 EID (Electronic Identification) %1% > J&
7Y FarmlQ & Zmdiees - HHieft A FRE S - AR ECsk Ay -
MR ~ [EASENYIRIE - B FHER - iz ZBR SR F &R - EibE A
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BENREET - BA RN - FarmlQ RMEREER 2 T E
FETANZ BTEM - IRIEER R SUESE (BiEsr) - BEET
DIAEE FRENAE Lt FE RIS T AR E R BRI MiEE R
FEAE T AERACLECERE R IRERER ~ S B R S LR O A CR
RSB -

TEWA TS TH 2 82 483806 53 > 2015/16 4FFE Landcorp /38 3£ K578 £y 940
H A > D BRI 490 EARES - FREME A2 AR
/Do ZRTIEHTY Landcorp S 307 FIE &y 740 E4HHEE (2014715 4F)
BRI 1,150 ES4HE (2014715 FRERZIFH Ky 20.0 EE4RHE ) - 2015/16
LSRR 290 B4 - I - —FEEIAEE 840 E4HHS - It
2015/16 NSZFHEE. -

2~ BBEERENEHE

AR S E R E R A DL MR

1LEEEEERGAEE AR TAAEEAT > EREENAEER

A 3HEEN - AABEERE AR R EEHFM R RN —EH

BN Mg 2B -

2 ZEREGAELEERBIE - ¥R EARA IR - RKREE
HERR B SRR © EFEETR RS Bl T L SRR - 57
HES -

(1) FEESIEIE K AR ZEE » (RHS SR I BOR AR, &0
Bl R EIREHG R - TR R R ARG E R - R RS S
BERE RSB H HEBE R e & > AIBRLUESRT » 4
SRER RS Ry H ARSI 2 5 MBS (R B R PR » AR
FEEY R R EERRE BEFREE LA SR B R EF E 1R
I > W BGER R R R (S » QIR — H RN e R AR
ZEBECR > IR E R A LI R e > NIt R B AHERZ

4 Full-year results for announcement to the market, 30 August 2016,
http://www.treasury.govt.nz/downloads/commercial/disclosures/soedisc-If-30aug16.pdf

* MEZ GG T H 1 HERF6 H30H -
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S -

(2) BRBEIEFEE I HE NGRS IR BB A (%
FREVEEENER 4.1 HRRHEEEE LB SaEt AL
RIE R B MEFEEE - R IREEBIERTE » IR — B AR -

(3) B2 HEREREHEEER - (GBI EEG > MEEEEEE
G ERIE R B REEE R 2 ST RRAHTE AR R —
B T2 & s SRI o

3EIEHEE IEERHEEL E5TE - AN SR B 2 R
VER o MBS TEURRS - A & PR (B fn) & AR 2 % -

4 HRBBERERS ~ A EBEZE G 2 2% (W KiwiRail AT/ < B A
TAE]) » BREREAZ S EEMEBEZHEOAE R » HWEBERSITHE
B -

5RILHTEIEEE - BIEHEEREL - EERELEHEBEREA RS
B (R GEHEE  BUARE I EA DU TS
(1) PA Landcorp EESEAHI R - 3455 RE0E 3414 140 (EREYS - it

PHREE R 2 B35 N F]  (HARPEREI DA ILE - /NSRRGSR 2% - 2
DA 2 BUE 26 - e A HIE S RBUEE & > TR EH B
IRy T B ORGSR KB 2 B (3R » il BB
EEL > BF (R REF A (Maori)fE (3 2 4 w5 i ARE K 5 2~ [ »
RIFE(ERYIL Landcorp 3 FIIREASR R (2 EBFIN) - DU R 2 27
B/ RREE g M - R EAIRE Z i s TR R TR
FRIRERER - (KRR R TRRENE R - A5 b XEEL -

(2) 4HPERESEES A TR HBUNECE - DURLR ~ B ~ VIR IR Y BIE Fy
T BB RS EE R B R ER R E( SR TR 2
DN EERARE R - HE RO MR B R SRS R —
TEMETEE > 5 [ E ] Fim 0 R B RS AU BRI IR KiwiRail
PEREA R A E] > BT KiwiRail 2 REEFRA &R EE 2 kR4 B
ATRZ B H B ER R K R/IVINZ S A E] > KEr B R+ {H KiwiRall
11 Ry 4R i K 2 SERSAZERE AN B « A PE RN ZE A ST VA B EET -
RE (b2 &N RS ZUEREL = -
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® 4.1 AHEEEREERE—ER

EELE | EBNE SEBHERE °
PERIZE JRITENT B EERER:
NG| (DFR1& 3= F A (Group Net Operating Profit After Tax,
(Airways Group NOPAT)
Corporation (& AR 7 H-AlliE E H ~ #% & (Capex-Value creating
of New investments)
Zealand Ltd) )/ EER B E A0 # 22 (SO Statutory Services Return on
Capital)
(4)FE £ 7€ B 15 1572 18 73+ = 2 A1) B (Non-Statutory  Services
NOPAT -AGS & SO-Other)
FE B EBIER
(5) 5 /E 27 4= -Tilfi #% =5 (Operational safety - near collision
incident)
(6) & T. %4 -5 H {5 E (Staff safety - serious harm injuries)
(7). 75 |] A1 (Service availability)
(8)%& k= & (Customer satisfaction)
(9) & T = & (Staff satisfaction)
(10) 7 & &L FA et 75E A 7 484~ (Succession - suitable
candidates for senior roles)
1) EHENEEA & v B ( Visibility - internal event
platforms per week)
https://www.airways.co.nz/assets/Documents/Airways-SCl-June2015-web.pdf
BYPETE | - MR EEREER
AR E] P& B |(1)R% 548 [0]#: (Total Shareholder Return)
(Animal O |(QRE Uz (Dividend yield)
Control (3) HEE B FE 2o S PR Bl S BR 3 P 2 (ROE, Return On Equity)

¢ ERIERGEN BRI BN S IHEE

FESEACE AR S SN R (A 2 N H AR -
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https://www.airways.co.nz/assets/Documents/Airways-SCI-June2015-web.pdf

BRI

SRR

SFERR °

Products
Ltd)

EZTE
PESTOFF)

a7 KK

(4)5&

(5) &z #Hi% (Return On Assets, ROA)

(6) & A #7Ffi=R (Return on Capital, ROC)

(7)E (&L (Gearing Ratio)

(8)F1] B [ fz &5 (Interest Cover)

(9){&{=AE I (Solvency)

(10)dz A= (Revenue Growth)

(11) &2 855+ (Earnings Growth)

(12)F1’F % £ (Profit Growth)

(13)& A E4H (Capital Renewal)

IR B SRERE

(14) 7 i 55 & (Product Quality » % meeting 9001:2008
specification),

(15)% Fr = & (Customer Satisfaction)

(16) & T it - (Staff turnover)

(17)55{&(injuries)

(18) 4% {E7/EE {7 (buffer stock)

(19)14 [& #F{H (community assessment)

(20);£H7 75 (legislative compliance)

SEFI = Net Operating Margin

http://www.yumpu.com/en/document/view/45937480/animal-control-products-statement-

of-corporate-intent-2011

it ¢ AFEPRRSEHAMEIE S - ZAFIETT L EH
A EEEHZ BRI E |
PSR R i IR Z S5 R

w

AsureQuality
AHIRAE]

RHEHOH
M2 bt
El i e=vill

M B EERERE -
(D)Yz A (Revenue)
(2) EfiEi & ax(Earnings Before Interest and Tax - EBIT)
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http://www.yumpu.com/en/document/view/45937480/animal-control-products-statement-of-corporate-intent-2011
http://www.yumpu.com/en/document/view/45937480/animal-control-products-statement-of-corporate-intent-2011

BRI

SRR

SFERR °

(AsureQualit
y Ltd)

A
HE
Ny
it

>
i
%

(3)F21& 54! (Net profit after tax , NPAT)

Q)&= EEhE A 2 R 0 = 7% (Net Cash Flow from
Operating Activities)
A B E R

(5) & Tfi2-2%(Staff Turnover Rate)

(6)#&{5 T ##%(Total Injury Frequency Rate)

(MEEsEE 1S4 (Critical Programme Audit Failures)
(8) [ SH L i 225 T4 iz (Critical Facility Audit Failures)

https://www.asurequality.com/about-us/statement-of-corporate-intent/

AdtPERIEE D) (RS (HEER
U\ H] FEHBZE
(Electricity |#%)
Corporation
of New
Zealand Ltd)
5|KiwiRail ¥ 475 e A A B 1SR AR
BEAPRAT] | 28 | (1)U A (Revenue)
(Kiwirail e |(2)EPEEE(Contribution Margin)
Holdings B 4 |(3)4X =A% (Operating Margin)
Ltd) 3B |(4)2 2 K162 (Operating surplus)
RERFI4E  |(5) = ZE & aR (L UL A 2 B 47 EE (Operating surplus as % of
D Revenues)
1. &R [(6)EA S HI-HIFRAE X (Capital Expenditure - net of grants)
( KiwiRail |(7)iER4E % (Total shareholder Return)
Freight)  |(8)H% & U425 (Dividend Yield)
2. [V |(9)H% & 37 fF(Dividend Payout)
WEE R | (10) P HL B HE 25 E7 =2 (Return on Average Equity)
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https://www.asurequality.com/about-us/statement-of-corporate-intent/

BRI

SRR

SFERR °

%
(KiwiRail
Interisland
er)

3. &R A%

( KiwiRai

| %)

4 BB
FITAZ4E
fEMs

(11) P& A== (Return on Average Capital Employed)
(12)4%2 K132 (Operating Margin)

(13) A& B & < 5 44 & 7 L1 %2 (Shareholders Funds to Total
Assets)

(14) & {&EE#(Gearing Ratio)

(15)FI] & {7 f Ex (Interest Cover)

(16){E {HAE /1 (Solvency)

FERA M

1. B EBRE (Zero Harm Environment)

(A7) 18 E H8 2R 7 8 2 0% [ (Lost Time Injury Frequency
Rate ,LTIFR)

(18) T ¢ $% ~ 4& {5 == JH 3 (Total Recordable Injury
Frequency Rate, TRIFR)

(19)5 NTK 235 %= E A4 HEi & (GHG emissions per NTK)

2.0 5| %% B F1F] &= B 14 A (Engaging Customers and
Stakeholders)
(20) #% P& & # % = 15 47 (Rail Freight Customers - Net
Promoter Score)
(21)pE FH #4154 (Commercial Vehicle Customers - Net

Promoter Score)
(22) & EE154%7 (Interislander - Net Promoter Score)

(23)E L1557 (Scenic Journeys — Net Promoter Score)
(24) ¥ 't K > BH & i = & (Tranz Metro - Customer

satisfaction )

3. 2B E R \Operational Performance)
(25)FT A &ESIEL (Al Freight Trains)

66




BHRLE | XA SRR °
(26)7HE:(E'E 51| = (Freight Premium Trains)
(2751 ¥ (Tranz Metro)
(28) & B ¥ )& S T 2 AR 75 (% Interislander services to
advertised sailings)
(29) GTK Z R AT (Fuel litres per GTK)
(30) 2% = Bl A A5 Ug A 2 B 47 bk (Operating costs as a
percentage of revenue)
4. 4842 8T (Network Renewals)
(3L)#rEAE#H(New Sleepers Laid)
(32)Hr iz siEs (New Rail Laid)
(33)47 B E& 4% (Lines De-stressed)
5.45%1% % & T.(Empowering People)
(34) & T HZE 5154y (Employee Engagement Net Promoter
Score)
http://www.kiwirail.co.nz/uploads/Publications/SCI.%202015-2017%20Final.pdf
SISl = fi A EY =]
NE(New  [FRESFERERE (EER - (AR - Mg 2 5E)
Zealand iR eE Z
Railways |3 - £2E
Corporation) |KiwiRail
7|Kordia 2[5 | DURIMNE L |fA B EERT
AIEAE RO A |((DFE ~ FRFITEE T > K28R (Earings before interest, taxes
(Kordia ELwE > g8 and amortization, EBITA)
Group Ltd) |4gszage  |(2) H &R (Earnings Before Interest and Tax » EBIT)
76 A e | ()& 5 F1(Net profit after tax , NPAT)
(EE PG (4)H& B AL 4= (Shareholders' Fund)
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http://www.kiwirail.co.nz/uploads/Publications/SCI.%202015-2017%20Final.pdf

EELE | EBENE ERFEE °
R & |O)I R & e (h 48 E 2 2 [E3# 9% (Shareholders' Fund to Total
Z Rk Assets %)

(6)P5 (8 {E (Commercial valug)
(7) o UL B % & 2 7 3 {E {E (Commercial value of the

Crown's investment)
(8)H& B 4B s f(Total shareholder return)

(9% B Ui 2% (Dividend yield)
(10)f% & < (Dividend payout)
(11) B B R 2 7 Fif 222 (Return on equity, ROE)

2B M B Hm & BRI A nEEEHNEEEE 2
ROE( ROE adjusted for IFRS fair value movements and

asset revaluations)
(13) & A {5 A Il >% (Return on capital employed)

(14)=Z=£F] 2= Operating margin

(15)& {&LEL 2% (Gearing Ratio)

(16)FI| L (R % (Interest Cover)

(17){&f&#E JI(Solvency)

FERA B EBE AR -

(18)EE % r =% (Customer Satisfaction)

(19) & T 2 Eil¥5 85 (Staff engagement index)

(20) {5 1= %8 %= 7 8 4 B% [ (Group Lost Time Injury
Frequency Rate, LTIFR)

(LB F E A s Wb RN &~ 4 PG e BB 4 4% 7]
(NZ Digital Television Network Availability)

(22) B~F&FEHE(Resource  Management Act

RMA) ~ 1% # (Number of significant RMA non-

compliances)

https://assets.kordia.co.nz/wp-content/uploads/2014/06/Kordia-SC12014.pdf
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https://assets.kordia.co.nz/wp-content/uploads/2014/06/Kordia-SCI2014.pdf

HELE | EBNE SRR ©
8|Landcorp f& [ KHIEFFE MBS IEERHERE -
SATRAE B2 B2 | (DR R 4EH i (Total Shareholder Returns)
(Landcorp Q)5 E Wi %222 (Dividend Yield)
Farming (3)f£ £ 32 {1 (Dividend Payout)
Ltd) (4)2575 (8 {E #4111 (Economic Value Added)

(5)#% E.(Dividends — Group)

(6)& fE L% (Gearing Ratio)

() FIEfrlE* (EBITDA/FIE)
(Interest Cover * (EBITDA / Interest))

(8);%& A (Net Capital)

FE B EBIER

LR M-EE

(9) 848 2 A B L4 7 i (Total dairy Kgs product sold)

(10)YfZ 0o ALY i e 5 B2 (Core Landcorp dairy Kgs product
sold)

(11) #4:Z (Livestock)

(12) #8725 (Total Dairy)

(13) #Z0s 7L %d i (Core Dairy)

(14) HAmYg A (Other Revenue)

1-2 /M- ED

(15) COP 5 & £45%(COP Livestock Nominal)

(16) COP #&# B 5L/ \F#{E (COP Total Dairy Nominal)

(17) COP #%.0» H ZCfZ 4% (COP Core Diary Nominal)

1-3 EBME-REREE

(18) 9= A & Ha E2 (Average lamb prime carcass weight)

(19) 14 E 1A FE #E B2 (Average venison prime carcass weight)

(20) E54-%5 & 8 22 (Average prime bullock carcass weight)
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BRI

SRR

SFERR °

1-4 &R M- E RS

(21)f£ FARMPRIDE /& {regtE 2 FH5F % (Average
FARMPRIDE rating)

1-5 & M2/ Landcorp Z R A

(22-26) = A TBE A A= I =E B 1 AR 40572 §4 T4 (8 (Marketing
premiums Lamb/Venison/Beef/Wool/Milk)

(27-28) FEFERNIFAR E 2B AERFIEE(Prime Lamb/Beef
Delivery In full On Time)

1-6 EF M- EREE (BEEE - HENEE)

(29-30) #EAFH & A % E & 7E (Owned/leased effective
area farmed)

(31) FAERUEELAHEZ ¥)4a/E 57 (Opening stock units
per managed effective hectare)

1-7 BT I 2 Bvl B E R 4 BRI A

(32)¥8554k 7 7 T B.(Pasture productivity tools)

1-8 EBM-1RE MS MINEER

(33) s A48 (Bulk Milk Somatic Cell Counts , BMSCC)

(34) 2454 7 (Milk production)

(35)MS as % of B.Wgt

(36) &2 N EH 4 7 (Livestock meat production)

1-9 KFM-H N MS&CC EBAEE

(37-40) MS /& =14~ A RE N AR 2 3L B i AR 8 88 1
(Annual change in MS/Sheep/Beef/\Venison production,
Dairy)

(40 ¥e&-194E8 FTE 2 BHjjE{E A (Livestock - opening
stock units per FTE )

1-10 P -fR AR TR

(42)7%=E1H %7 kb (Lambing percentage)

(43)ZE4E | 4y EL(Calving percentage)
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BRI

SRR

SFERR °

(44)41iE & 47 bk (Fawning percentage)

(45)FA.4F-(Dairy cow empty)

2 BRI - IRIRE SR T RS

(46) & 15 + 3th f1 38 5% 45 ¥ 51 & (land and environment
management plans on farms)

3-1 1t &- LR TIEEHT

(47) g5 & T 1F % & & #H F & (minimum work  safe
compliance rating)

3.2 - BAHENEY HEE 2 B IER

(48) R =E 4 84 > T/E H (lost workdays due to accidents)

(49) & Tfii 4= (employee turnover rate)

(50)/544 & T #23)I| H #(training days per employees)

BL I E(L4EE FH 2 | 47Ek(training investment as %
of total expenses)

3.-3 1 &A% (R&D)

(52 E4E A 2 FH45TEE(R&D as % of total revenue)

http://www.landcorp.co.nz/sites/default/files/20131011-STATEMENT-OF-CORPORATE-
INTENT-2013-16.pdf

©

HPHRE RS
5
(Meteorologi
cal Service of

New Zealand
Ltd)

RERRH
o W
v -
AR
IR
it -

MA RS R ER -

(1) B 4&Eg Il (Total Shareholder Return)

(2)H= 2. % (dividend yield)

() 557 1+ (dividend payout)
(4R 2 % (Return on equity)

(5)EH 2 & <=3 (Return on funds employed)
(6)F521& 7 5F!](Net profit after tax, NPAT)

(7) EFian & a5 (Earnings before interest and tax, EBIT)
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BRI

SRR

SFERR °

() ARETH AL - HrTEEFI#E$# AT~ &2 8% (Earnings before
interest and taxation, depreciation and amortization,
EBITDA)

(9)& 7 [HifiE % (Asset turnover)

(LO)FEAIFEUT > HrEETIEESH AT Z Wiz LA R A e B E %L
(Earnings before interest and taxation, depreciation and
amortisation and fair value adjustments, EBITDAF)

(11) =Efimi&er(Earnings Before Interest and Tax » EBIT)

(12) & {&EL23(Gearing Ratio)

(L3)FI] B LR = (Interest Cover)

(14){&{=RE T (Solvency)

(15) (& 755758 2% (Debt coverage ratio)

(16)15x A+ (Revenue growth)

(17) EBITDAF [ (EBITDAF growth)

(18) 172 1% ;3 FI| ik = (Net profit after tax growth, NPAT
growth)

(19) &K E24H (Capital renewal)

FEA B EBEAR

1. BEMER(Warning Performance)

(20) & 11 21 7 K Bl 8% %2 (Probability of Detection Heavy
Rain)

(21) = 0] 21 7 58 & #% 2% (Probability of Detection Severe
Gales)

(22) (=5 A 5] 7 K =5 1% >% (Probability of Detection Heavy
Snow)

(23) 35 K Pl &5y 2%3 (False Alarm Rate Heavy Rain)
(24)55:50 2 oin JE 2 7% (False Alarm Rat Severe Gales)
(25)#30 ~ KF5 2L %3 (False Alarm Rat heavy Snow)
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SFERR °

2 JHER IS HEE (Forecast Accuracy)

(26)FE4HPHRA 34 flE e AR E 3°C HuE N2
B /N B S FE #7 5 43 B (The percentage of minimum
temperature forecasts for tomorrow that verify within 3°C of
the observed temperature, averaged over 34 urban sites
across New Zealand)

(27) K 2 1EHE=R (Precipitation % Correct)

(28) T R MIE T E H A I A i F g - &
FRORIRD 2 25 S fife M D% 2 7 B (Forecast Improvement
Score, RC/MCDEM Survey Score)

3. % % M BE R 8 77 #& & (Systems Performance and

Capability Investment)

(29) 8578 % 11 7 i 1 (] (Radar % Uptime)

(B0)EFTHE AWS 48k F - BELRSIEENE "2 57
EL(The percentage of time that Automated Weather Station
data is available within MetService’s Kelburn office,
averaged over all AWS sites, AWS % Uptime)

(31)TEMIgE J1#5%& (Forecasting Capability Investment)

(32)#225E 114 & (Observing Capability Investment)

(334X e = TH M 5 L (% Experienced Forecasters)

GHTEMEZE 12 i H AR 1SO FERZIM A RE M4 35 (]
H Z A FE 881 (1ISO Audit Non-Conformances)

(5% 12 {E#H CAA Fx T I Z A EIHE(CAA
Audit Non-Conformances)

4. BEBE/#++ & (Environmental/Social)

(36) T {F &5 fir =5 & A 2% 1% [ (Workplace Accidents Lost

Time)

(37) fEEE 12 {E A 251 WMO T R4 E g2 B
T A #(WMO Staff Participation)
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(38) & T 11 AR5 K %5 (Staff Community Service Days)

http://about.metservice.com/assets/SCI/MetService-SCI-2014-16-.pdf

10

&H PE TR ERET
ARAE
(New

Zealand Post

Group)

B A,
2 AH A A
Sl e
AR (4t
PHRIE S
&)~ EEGR
1) B
NEIIE
EiF=Rise
B4/ N TR
5 (EEE
==V i
= (W)

MBI IRIR

(L)F21& 5+ (Net profit after tax , NPAT)

(2) EFiri &85 (Earnings Before Interest and Tax » EBIT)

Q) AREHHERIFL - e AI#EESH AT~ &2 87 (Eamings before
interest and taxation,
EBITDA)

FERA S SR -
(AVIERAE(E s
(5)% 2B (Customer Engagement)

depreciation and amortization,

%y (Standard Letter Service Performance)

(6) \ E2£:Eii(People Engagement)
(7) EEIERIEIFE 2 )8/ (Lost Time Injury Frequency
Rate (LTIFR) Reduction)

https://www.nzpost.co.nz/sites/default/files/uploads/shared/statement-corporate-

intent/statement-of-corporate-intent-2012-2015.pdf

11

BEMGEA
&](Quotable
Value Ltd)

FRHL T
B AR (i
HERE
EEIR)

MRS ERR -

(1) Fi1&&iEx Surplus after Taxation

(2) & A 75 A1 BE F1) Fil & 7 J8{E (Impairment and before
Capital Gain and Dividends)

()i 18 frtad= I\ A 1% 2 &85 (Surplus after Taxation and
Impairment / Revenue)

(4) EBIT/A 2 & (EBIT/Tangible Assets)

(5)H& FE 4& 5 fiff{ (T otal Shareholder Return)
(B)F% LY
(1) i

#3245 (Dividend Yield)
% 5 717 (Ordinary Dividend Payout)
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BHRLE | XA SRR °
(8) M R 7 =% (Return on Equity)
(9)& A [=]#Hz2% (Return on Capital Employed)
(10)4%& F1 ;B2 (Operating Margin)
(11) & &EL2%(Gearing Ratio)
(12)FI| B (R 28 (Interest Cover)
(13)fE {=AE I (Solvency)
IR B GREAR
(15)% = 7+ (€ (Customer Net Promoter Score)
(16) & T HiZETE (Employee Engagement Score)
(A7) &% B T Z Bk H # & R 2 (Fuel consumption
reduction per employee)
(18) & fir & T. 2 H & & Ji /) (Electricity consumption
reduction per employee)
https://www.parliament.nz/resource/en-
NZ/51DBHOH_PAP69598_1/70f16f5h5e2106f98efc7892373e046855b44b02
12 aE AR | 2R E M B3 ER
U3 HE] BEiERETR > ((DE(THLA(Dividend paid)
(Solid FFEAE (R AE L H% (Return on Equity)
Energy New 400 &liE  |(3)& A [=]Hz2%:(Return on Capital Employed)
Zealand Ltd) s » Hp 5 |(4)40% I[85 (Operating Margin)
Frikin® > |(5)AfEEL=#E(Gearing Ratio)
e EAZ F g | (6) FEAIAEUL - HTEE A BEE Al < Wiam AR A S (EE B
A ERg> | (Earnings before interest and taxation, depreciation and
== (41| amortisation and fair value adjustments, EBITDAF)
slE » | FIBRRR S (Interest Cover)
A > 559E) (8Y&EAF:E (Capital Investment)
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https://www.parliament.nz/resource/en-NZ/51DBHOH_PAP69598_1/70f16f5b5e2106f98efc7892373e046855b44b02
https://www.parliament.nz/resource/en-NZ/51DBHOH_PAP69598_1/70f16f5b5e2106f98efc7892373e046855b44b02

BHRLE | XA SRR °
FERA MR
(9)54 £ B fi7 (Sales Units Coal Mt)
(10)4E 7z B {1z (Production Units Coal Mt)
(12) 7] 2 9% 15 2= /5 % (Total Recordable Injury Frequency
Rate)
(12)+E =X 7 155055 (Lost Time Injury Frequency Rate)
(13)E5%E ~ SR/ D AstadhiEh f 778 %1 (Regulatory, Abatement and
Enforcement notices)
https://www.parliament.nz/resource/en-
NZ/51DBHOH_PAP69597_1/692b5hbh238997ch376c650cd7a50bd0f0h736f08
13|Transpower |ownsand [BAEMEERIEE :
ALPHRIARR (operates 1 mipeid sy F i
N New (WyEEEHE S (FFO) FlE R
(Transpower Zealand’s (Free Funds from Operations (FFO) Interest coverage)
New Zealand Mj (2) s B 1 25 7 =% (Return on Equity)
Ltd) nd_L (3)%& /< [F]#7:% (Return on Capital Employed)
- 2 BRGEBNREMNE
(4){575(Debt)

(5)t# 4z (Equity)

(6)FFO /f&7%5 (FFO/Debt)

(N&fAE CFA{E+EZ)  (Debt/(net debt + equity))

(8) & Af5- & (Capital investment)

(9) 7H a1 ## B& B 43 B = ¥ %H (Estimated amount to be
distributed by dividend)

IR B ERER -
3HEENER
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https://www.parliament.nz/resource/en-NZ/51DBHOH_PAP69597_1/692b5bb238997cb376c650cd7a50bd0f0b736f08
https://www.parliament.nz/resource/en-NZ/51DBHOH_PAP69597_1/692b5bb238997cb376c650cd7a50bd0f0b736f08

BRI

SRR

SFERR °

(6) %5 1l 7k A MR B R 2 A8 1 8015 F 2 % & (Number of
fatalities or injuries causing permanent disability)

(7) 4 1] 20 8% 15 & 45 %2 (Total recordable injury frequency
rate , TRIFR)

4. BB HEE

(8)EE 4 -2 4= (Grid interruptions —occurrence)

(9) & 4 1 Er-457 4515 [ (Grid interruptions — duration)

(10) HVDV gE= 1] FH1E(HVDV energy availability)

(11) Bf 8 HVAC 5 & #] A M (Key HVAC circuits

availability)

(12) 245817 H 1222 5% £ (Achieve system operation targets)

https://www.transpower.co.nz/sites/default/files/publications/resources/TP%20SCI1%20201
6-17%20final.pdf
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SERHK

1. YEZEGRHEHER - [Getting to Great-  Performance Improvement

Framework]

2. KiwiRail f#; &R ~ 2016 3 (Annual Integrated Report 2016, KiwiRail) k7 £
2017-2019 F1pFE = [m 2 HH £ (Statement of Corporate Intent 2017-2019,
KiwiRail)

3. FHEF - Ml - HEFE - BIXREZEE - BRUATUEBUTHERHH SR EE
Je B il — BREE D R AR S BN A A F i - A B S A AN - EQE 103
F12H10H -

4. BRIGEE ~ MR&EYS - TEE T4 - SEhdt P RBUT Gt B am B P A
ANHHEERE RS > KEI104 3 H 111 -

5 mIHRE 15 A > Falbe - Fulbe 99 F R F BRI M AR LE ~ 4P
FEREE RS > KREI100E3 H -

6. State Services Commission (NZ) #&ik »

7. Ministry for Primary Industries (NZ) 4@k -
8. Ministry of Transport (NZ) #duk -

9. The Treasury (NZ) #guk -

10. KiwiRail Holdings Ltd (NZ) #guf -

11. Landcorp Farming Ltd (NZ) #guk -
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