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08:30-16:00 &l Ms. Laura Lipton
A2 £ ¢ Data-Driven Dialogue: Practical Strategies for Collaborative INQUIRY
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08:10-08:30 Conference Opening
08:30-09:15 Keynote Address: Sir John Jones
10:00-11:15 College Admissions
14:00-15:15 Managing Parents
15:45-16:45 Parent Understanding the Power of Technology
17:45-18:45 Welcome Orientation for New EARCOS Heads and
/g, 10/28/2016 (ZHATL)
08:15-09:00 Introduction of Speaker Keynote Address: Dr. Ruby Payne
09:45-11:00 Strengthening Technology Coaches
11:15-12:30 What Comes Next in Our Students
14:30-16:30 Job-Alikes for Heads
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logue, Discussion, Decision-making

Understand and connect

e what is the deeper
meaning?

* what assumptions are
operating here?

* What’s not being said?

 are we safe enough to
share?

ehow can | make it safer?

| Discussion

Persuade and influence
e what are the most
important factors here?

e how can | influence this
interaction?

e are these data persuasive
enough for me to let go of
my ideas?

e how are these ideas
different — from each other
and from my own?

¢ what are the implications
of these alternatives?
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Choose and commit
e what is the weightiest
item or criterion?

e which criteria are most
important?

* how do the options
stack up against our
criteria?. .. My own
ideas?

e what are the pro’s/con’s
for each options?

e who will be most
affected? In what ways?
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