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LeadershipCourse Executive Skills .ﬁapeated for level Il
Phaselll Pre-CommandCourses nominative commands if

not within 3 years,
MSLP_ 4 veer

Occupational Course Phaselll Pre-CommantiCo?oﬁmand Preparation for Lieutenant Colonel

and Colonel ranks (Phase |, Il at Ft. Leavenworth)
# 7 Specialty training for Division Surgeons

Commanders of fixed medical treatment facilities

Executive Skills, »“Competency-based training required by law of Deputy Cdrs /
»Medical Operations, Inteligence, Training and Security Course

# " Forward Surgical Team Commander: specialized preparation for FST Commanders
Brigade Health Care Provider: preparation for duty in Brigade Combat Team

C ptain’s Career Course: preparation for Company Command and Bn/Bde staff

BOLC’-B.‘gacsic Officer Leader Course: required by law of all officers upon entry into the Army
DCC The Direct Commission Course: officers with no commissioning source (ROTC, USMA, OCS)
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International officers (10)

US officers (12)

San Antonio, Tx (16 days) Washington, DC (7 days) New York (4 days)
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[] Military Health System with DHA

[ v.s.0any

Direction & Control

SECRETARY OF DEFENSE

Joint

Policy/Budget
; - Chiefs of

USD(P&R)

Staff (JCS

_ Supporting

— Relationship
- — —
_ ] S : 1 Shared Services
d = Health IT
* Pharmacy Directorate
= Med Log

= Facilities

= Health Plan

= Contracting
= Public Health
= Med E&T

= Med R&D

« Budget & RM

Enhanced Multi-Service Market Management

* Combat Support Agency

One Team, One Purpose... Conserving the Fighting Strength Since 1775

EREHEEIEE LS » PEEZEEAE SR (Surgeon General) B Ay — 2 K
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ission and Vision ,éa

FRK
— K 4 ‘ ARMY MEDICINE VISION
X o vty L sy g bt P

4 Army Medi provides sustained health

Bl services in support of the Total Force to enable readiness Xk, gf

N and conserve the fighting strength while caring for our
8y Families and Soldiers for Life

LTG Nadja West

Vision

Army Medicine is the Nation’s premier g
expeditionary and globally integrated medical Vision: o _ . oz

force ready to meet the ever-changing Army Medicine is the Nation’s premier expeditionary and globally

8 challenges of today and tomorrow. integrated medical force ready to meet the ever-changing challenges of
today and tomorrow.

Unclassified - FOUO

Take Care of
Readiness Healthcare Force Soldiers for Life,
& Health Delivery Development DA Civilians, &
Families

Unclassified - FOUO
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DCoS Warrior Care /

Army Medicine is the Nation's premier, expeditionary medical force ready to meet the [ meocom ciobe mesth support
ever-changing challenges of today and tomorrow.

Unclassified - FOUO
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ARMY MEDICINE

Serving To Heal...Honored To Serve
7



Evacuation

+ Bestcare from the pointof injury (POI) orillness through
the MEDEVAC system to Definitive Care

« Survival Rate: 91%*

sDefindive

+ Returnto Duty: 47%* . r1| DCEN

b

INTER-THEATRE
. MEDEVAC

POI INTRA-THEATRE |

Gef A " MEDEVAC

| MEDEVAC

CASEVAC OR MEDEVAC |

*LTG Horoho congrassicnal
testimony April 8, 2014
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$6 Billion global network
63,000 people worldwide
More than 1M Navy,
Marine Corps, families
and veterans
Expeditionary care on,

above, below the sea and
on battlefields worldwide
Global engagement

Treatment Facilities at a Glance
« 9.8 million outpatient visits

* 10.1 million prescriptions filled

* 67,000 annual inpatients

World-Class Care... Anytime, Anywhere

IGHESA WAL - BABENERIRMUAIEERER - B 17 AEA RS L TR
TTREHINBERERERS

Where it matters, Humanitarian Assistance/
When it matters Disaster Response

Navy Medicine is often the face
of our national humanitarian
assistance/disaster response
efforts around the world.

Supporting the U.S. Navy and Marine Corps

$bric-Closs Core.
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U.S.AIR FORCE

AF MISSION

The Mission of the
United States Air Force is

To Fly, Fight and Win...in Air,
Space and Cyberspace

AFMS MISSION

Enable Medically Fit Forces,
Provide Expeditionary Medics,
and Improve the Health of All
We Serve to Meet Our
Nation’s Needs

AFMS VISION

Driving Change...Readiness - Better Care - Better Health - Best Value

Integrity - Service - Excellence

2= L B W M L 22 A (B A A 0T B it

\w‘/ Air Transportable Clinic (ATC)

Core Competencies for the 21 Century MSC

« Designed to support flying squadrons and specialized operational
squadrons (Red Horse, Air Control Squadrons)
+ Typically deploys with Squadron Medical Elements (SMEs)

+ May deploy with a Medical Aid Station Team (FFGKN), Flight Medicine Team
(FFDAB), Primary Care Team (FFPCM), or PAM Team

* Provides front-line medical care for a PAR of up to 500

* ATC equipment package (FFLGE) supports 30-day operation in austere
conditions with minimal resupply

10
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12 hrs 36 hrs 60 hrs

EMEDS Modular Build-Up and (25 beds tota)
Full Operational Capability Timelines e

Eﬂmdl)nhys«wes
Medical
Expanded Ancillary Services
Expanded Med/Surg Services
Dental Augmentation
EMEDS+10 Surgical Augmentation
C (10 beds total) 15 Additional Beds
A Complex MediSurg Services
P Enhanced Critical Care
A Enhanced Medical Logistics
B ro - Laboratory
EMED Al A -
' (4 holding beds) 6 Additional Beds
L Medical Command
| Health Services Admin
T Medical Logistics
Y Field Surgery
Dental
Preventive Medicine
(public heaith, BEE, IDMT)
Primary Care or Flight Medicine
Critical Care
Pharmacy
Radiology
PAM Augmentation*
Specialty Care Augmentation*
IHS*

* PAM augmentation, specialty care augmentation, and IHS capabilities are operation dependent.

EHRFEHRRIERET T EPHRFIGE - ZHEUAEENIERE

)‘Zﬁﬁ

\ Z Patient Movement Request (PMR)
@ Air Force Theater Hospital (AFTH) e PTOC €SS e

« Provides dedicated in-theater and en-
route support to a PAR of 6,500+

« Largest deployed AF medical facility

+ Located at critical, strategic air hubs

+ Provides expanded medical ward,
surgical, and critical care capability

» Provides enhanced medical/surgical
subspecialties, ancillary services,
administration, and logistics support

aﬁnmon
mission;
notifies MTF 10 AE Crew

eet time ; A
requirement of times and aircraft

PMR & PMR - Patient Movement Request
fishoit * Based on a PMR worksheet

to AECTIISOS * Primary product of TRAC2ES

 Electronic picture of all PM data

« Facilitates [TV of patient to destination
«ldentifies PMI required for movement

+ 58 beds — 12 ICU beds, 46-bed medical/surgical ward
« Approximately 240 personnel
+ 6 operating room tables

produces an AF

+ Plug-and-play subspecialty teams
« Mix of travel and in-place ventilators

TRACZES is USTRANSCOM's Patient Regulating& ITV Enabling Tool

AUZE B B A - SRS P IR RIZ © BRI E ) F AL R
i -
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5. BREHE RS0y (Medical Education and Training Center; METC)

MIEL

lm ducatlon and l‘ramm mp
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FFEBER it A B - (Its goal is to "train the world's finest Medics, Corpsmen, and Technicians")
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F58 B (combat medic;68W)HJFISR » EEFEHEE— KRR AP I o 85 R ITRI L2 BT
& B (HAT4Y 34,000 N) » FEREEEEGISOETHEMFBEER - BFIHGEE 2328
16 8 » NAEFEETESREE I (EMT) » Bl KBS RS S w0 Y B e - theu 0l
BRIV FANE 7y 2 /\ T DU EMT i o B a ke 1S e B s RV R e > 2
B2 R T I REEIOE TS ~ RS B AR M SEe B R A S R e R AR dn e
HISRE > DI —FE G AR % o BEEES E (B (S RV B R IR IR e % A5 s

(mannequin)fifHy+7rEH ~ EESECHISAERGE 8 T 10 EER) -

BRI E - HIEARERE -
+ NLZREREER (Ambu) ~ ARG E
%&gﬁéﬁﬁ‘é%

B AR Y ek
A R R ERE  S LB I -

“?v! o

RS & 2% EAME R t{liﬁllﬂﬁgﬁiz\éﬁﬁﬁﬁﬁﬁﬁaﬁWm&%ﬂiﬁ%ﬁl
AR FERS 12 209 8 AR B 75 S R R AR 7 2 2 7 S AV B 1 sl R -

16



6. EEBFEBEAKEFEREREF GEE=EEKE—BHFIK
FEE [ EE S = FHE|(I Corps » EHEF] < Ky = 2 B H)AEEAL)Y Fort Hood » FEEEEE 2 SRIE BT
K)=/NIFEEAR - BE=FEENENE - RHFKE » SEURERIEE 2 EENE MR > 98
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7. EEEAE TIB 2 d, \(Brooke Army Medical Center; BAMC)
fizf% Sam Houston SEHYEHARE re B 22 L (BAMOC) & 35 B e B i KV EE B 5t - PRAT A 425
PR > 1996 28 22 HFiaYGehk » 2011 Far iV B REAEES IEU » Fl&@iE SR H S -
BEIRER T S HERIIRESSN » T EN BRSO IMEE R A EERE RGO - RS
W SE D EAREERT - —REENFEEBERCEE22 T EIMERBREEEGRKE - BAMC
WA S B B AR R B Al BT AR B 2 ST AUT - BIREE EA IR R
(ZfE BTAT 8000 A) » HBEEEELZUE ffuls(Simulation centen) 3 (FFTARTE = © bR I B m
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UNCLASSINEDITOUO UNCLASSIFIEDIFOUO

How We Vlew the World 1 of 2)

If we do not get this right, it does not matter wh . . i\ .
we get ngh( i ..we will not get this righ

(es AR B ARy sololn Ese iR boa i EERR i - A Re ik RS B2 BHY
BT 4ERFETT -

BAMC J2FEHEEENEE UL - ZHFE —BRISHTE -

AT H 2011 SEFRAGRUTH Bee AR TR RIIERERIEBET
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1. Pechricf

« Setche wage

2 Case
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da'scy

3 Debrief

* e hey tn qualiy siuulation

Ei&

“We beicve that everyung
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BAMC Siuulation Centee is
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e their best, und wauts 1o

improve,”

1. Reaction Phuse - Clca the ir and
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2. Understaudiag Phase - Analyzc and
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il pslimmence yaps

* Discussion and lewching move
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Comader lechurclie

Genetaiize gad apply ~lessons
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3- Sumutary Phase - Swrmasize
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Major General Brian Lein
Army Medical Department Center and School

3 April 2017 1

The Army Campaign of L earning e.

8

Strategic Environment

.. What the strategic trends indicate...

\\ » Population growth and migration trends
feed into mega-cities on several continents

/ »Arapidly changing, progressively multi-
polar world characterized by the continued
rise of regional powers

*D ion of the global
decreasing state authority and a rise of
hyper-empowered actors

s ility to rapidly changing
and proliferation of weapons of mass
destruction continues

will de d.

T J
/e thei g opport,
A ,uuﬁh

g ly resp

gionally
projectop

tandthe c. ""3 to

decisive forces anywhere in lhe world

UNCLASSIFIED

Operational Environment
P 4 1y )

n ARMY STRONG:

> Colors indicars Regionsl Groupings
wih Sharod Factocs

Large Majority of Crises Stem from
Weak Govemance

Relationshipto U.S. & Allios'Vital
National Interests May Not Be Apparent

Many Crises Are Unfolding Now

UNCLASSIFIED

What We Develop

8

Leader Development

Leader development is a mutually_shared

Arm "

the insti

the i force

ion or training i

ion or unit), and the individual.

HEFHENKENEEER BRIt ik - 2E P EEEE =< Tempel SRR L
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Leadership

Preparing for the Unknown

Medical Strategic Leadership Program

MG Thomas R. (Rob) Tempel, Jr.
C d ional Health C: d-Central
Chief, US Army Dental Corps

7 April 2017

“ . TS "

Leading at Organizational and Strategic Levels
Part Four builds upon the leadership foundations, attributes, and competencies
covered in earlier sections.

Army leaders prepare for greater while
mastering core leader competencies. By the time they become organizational and

strategic leaders, they should be multiskilled leaders who can comfortably operate at

all levels of leadership inside or outside the Army and apply their vast experiences
and knowledge for success across the spectrum of operations. They oversee
continuous transformation of the Army and respond Lo evolving operational
environments. They mentor and develop the leadership of the future force.”

ADRP 6-22, PART FOUR

Leader Development

e e
MG Row Tempe!/ WACCS €D/ (21012212355 homost empes b Drallnk Sicda7 o134

ey
AP 1007

Department of the Army
Pamphiet 6004

Personnel-General

Army Medical
Department
Officer
Development
and Career
Management

N8 Pl Tampat{ WCCS 00, 210 213 2555 | v orpl s e 18 0131 TAPRIIT

Takeaway

- Confidently Uncomfortable
- Relationships
- Mentorship
- Collaboration
- Communication
- Humility

- Develop Friendships
- Network for your Soldiers & Units, our Army and Nation
- Selflessly

- Maintain your Health

- Love your Family

MGROR Tempat 1S €0 (210 11 235 ot et Br mt Soezz o1 Thers 0

FERE T o Ry B RE ~ LGRS SRS SR G (H E D)

LEVELS OF LEADERSHIP \

STRATEGIC
LEADERSHIP
ORGANIZATIONAL
LEADERSHIP

DIRECT
LEADERSHIP

Y J

STRATEGIC LEADERSHIP

“PROCESS USED BY A LEADER TO AFFECT ACHIEVEMENT OF A
DESIRABLE AND UNDERSTOOD VISION BY INFLUENCING THE
ORGANIZATIONAL CULTURE, ALLOCATING RESOURCES,
DIRECTING THROUGH POLICY AND DIRECTIVE, AND BUILDING
CONSENSUS WITHIN A VOLATILE, UNCERTAIN, COMPLEX AND
AMBIGUOUS ENVIRONMENT.”

@ Moving toward the
- Strategic Level

Direct/Organizational Strategic Level of Leadership
+ Short to Mid-Term Issues « Long Term Outcomes
Problem Solving Problem Management

Inside Influences Outside Influences

Ad Hoc Relationships and

Defined Organizational

Structure Interagency processes
+ Reviewing Policy Decisions « Creating Policies
* Predictable Outcomes « 2% and 39 order effects
+ Command Climate « Culture

“GENERAL MARSHALL’S INSIGHT SUPPORT THE BELIEF THAT ABOVE THE
DIRECT AND ORGANIZATIONAL LEVEL, THERE IS A THIRD LEVEL, THE STATEGIC
LEVEL”

Values and Leadership

Called the Backbone or Spine of Leadership
*Individual Leadership Level —

Define Behavior and Attitudes

Makes Behavior Predictable
Establishes Creditability

*Organization Leader Level —

Shapes Behaviors and Command Climate

K"‘Strategic Leadership — Culture (discussed later) /

24
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3. fREREEZ - FIHI{A & (Arab spring) BRI
(PFERAYE Tawfik Hamid 1)

Islamic Culture Incorrect Analysis

Cultural Ritual Theological

The fact that “the majority of smokers do not
develop lung cancer” does not negate the fact
that smoking is the main cause of lung cancer;
likewise, the fact that “the majority of Muslims do
not develop terrorism” does not negate the fact
Radical Terrorist that Islamist ideology is the main cause of
terrorism.

TR S B AL E F R RR (%

PRI A(EBOEPE T T A RIL 2 1% - BRI R TP SRS Y TR SR 3 - TR 2O 2 5
WERBNIETE B B — w8l (STEIURBETA - 1 H At RREYH 12 BE1E - B
2 BRI R R = REHZ — - RS FEE R0 > PR ET SR
FIBABIE R BB R (S TERTER - FTABIN SRR AR H TR - WEEREZE IS
B~ BT S NZFE A~ e R FE T (HAE RS B PR R A )EE - n&EERET
AYET 2 EHETER AR A B IR E S - H i8R 8G T~ RGEARE St E - B4
SRR TR 25 A £ 2L AR AR IERE - RS CHITEE (ISIS) 20 o i aE Ay T
SRR PR L — BN S S BB E SR S B bt PRV R T R
HAE s & N R R SERY B R YRR CLMHY A0 - R HiH SRR s B ] A 2
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1 Input of g 2 Processing of
2 . Information
‘ PO @ Lack of Education

s : © Poverty
information

© Lack of Democracy

: O Arab Israeli conflict
Psychological Behavioral
3 influences modifiers © USs foreign policy in the Islamic world

@ Discrimination against Muslims in the west

5 Ability to © War on Iraq
appreciate beauty

8- “Hero worship” ?!

BERYTH U - @R FET R BERE BT R AT B = TR EAY(GEZOR B ENERY(H]
B E—ARBETL) - ZFSRBAE - MTESFEERCRNIZ5E AR IEH) - R —
BT R ZEEECIER L EZE TR D T) « TEARER "Bk ="24077
T 202 TR =AM IR ) NIREER o EERERSMHSI VR (E ) MR
IRIHVAE TSR TTRE T AR 2 ~EIF TN oA 528 S BRI T 2 AV B S 26
B o MEFHITEBREI - [EZEE 7RIV LR H AR RERNE EEAIRE
Fr

4, FRARAKEEE (Seven Revolution by CSIS)

GLOBAL STRATEGIC
CHALLENGES

{6057\ \A L MART
[\ Save money. Live better. ”

Wikileaks

Global Economic Crisis

WHAT WILL THE WORLD LOOK LIKE 35YRS FROM NOW
Revolutions in 7 areas:

Population

Resources — strategic management

Technology — innovation and diffusion

Information - knowledge and education

Global economic integration

Conflict — the nature and mode

Governance — the challenge of governing
Go to csis.org, search Seven Revolutions

26



SR ETEON 21 AT H - 2ER AN CIRDRIRE BT 100 (8 @ EFEZHIANEREEIRA IR
HER_E e EHRIRAT AR TS T e V2 o JeR B B P 22 o0 (Center for

Strategic and International Studies; CSIS ) #i£ 1992 SEERLFA4aET S (T #E T

FAEIBTSE » T RS EEARREUE » &0 » BHY ~ UL - BRSNS S RIR RS
HIAA B &R IRE RAYBh#m o CSIS i#5¢ & John Schaus sEFZAYA SR RIS ¥ HY A8
EXANN

A Cl(Population) : AR ~ ZAE ~ BERME KL

& FE M (Resource management) @ &7 ~ 7K ~ fEJE ~ SA(EEE

FHZ(Technology) = BERSHHERL ~ féas A ~ EVIRHL » ZORRHY

&ifl(Information) * B & ~ ERHEAUS KB - BH

445 (Economics) © £EREEE ~ HE - AE N

2 (Security) © SRERHHEE ~ B £, - RZEL S KIEFRE

Ja#(Governance) * ARME - JRBUHEE - SHE SRS

. B IEBURT4H S (Non-Governmental Organization; NGO)

P FREB BN RGP IO Y AESS - B AT R BRI EBUR 4H4R(NGO) « B R S FS R EE)
HIEBURFAESS - s e B E S E T B REIIEIN - AFF% NGO MME R & Bl
fir - A HB S S EEFREREERZER A ERE T QBELLHFF) - NGO
RECTLN&E S Py AFE ~ BRIEREEE =K T71H) » &R FHIES T T#Rs OB S S 2 8
HREIEA 12 {8 NGO #1556 H lA-E4% - B RHEIEHSHVERL - NGO FJRUE#EIFE TS
HYEHE ARG RIMEA S EIIEEIEER % - HZE NGO AFFtAH ORI » ARZ3HE
P 26 o 48 S B SR 50 B ROR VAR E R NGO FIEsCEnves - AL Ntk
EH AR E &g -

. BIFEEE 4 (International students) > BRIZZfE/(country briefing)

SRR A — P R BIPEE AE (LR EPR A (i 73Rl RE R EREEE - HIE
e - PR - R4S - fEv ~ EPEE - HEFEER S RERTEWA) © S5—FER
BREE A (HE 12 i) » RIEEERAE Pt an AFRSEBI ARG - #5 LM NS B 2 5E
SHEBEHE R T WS OARSOR @ BAERIRE o BRI 2 RIC R S /1=
PEER AR B 2R i/ SRR R R R R (30 S 242 i) R NS (FESE ~ S0k ~ B REHEE RS A&
BRIz 0 e H AT R PR ER ) - (R B2 A e (Y 7 [m R NS = oK » B B2 E AT
FESE ALY 48 SHEER WA S AR 2N - BRI —ER AL =S Wt S AHE
AL s B0 ERR T IEESN - HAMEIRRER AR N R A SLRE By RleE 0 R FER R ATRE 0 A
EeE2 2 5 2 DR BEUR Y B A VB A G710 8 - iU AL AT A B R Y EE B RS Zaa il
JRIL o HREERERVE 2R AR A R ML - B RIS BB R N 2 LA TR REL
MR - EREEtER I - IR — RV B CIVER RS RS » HE
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B EEAR BB RE R 2 B 2 g AR A - RREIR KRB R 600 K > A
EtHEANFEERY - BEREIRMES (WEER—GREREIEEEAHE 74 B R 82
SR Bl SR T HVHY FR RS T B ) > SR B R R L R ] B e iy - B Be R B 8
(e ~ ZERMELNEAL)  HA RES R AN =7 2 — » NILAE 7R B 2 B e %
B EIAEAR - HOSEREREEIMITT - R B bR - —EERdE
G EURIEE AMEER—(EEIE - R AT bR RE R R E T AR — o HEE]
FEEBIG R LA RIERZEIRACHT - MRS SR IR > TPa K
HEHTH R, > 2= REIPGHYEERI 5 s ik 22 Bl & B s I AR B S5 DA LR L -

M H B SR - M NAVRRRE BOK IR TR e 2 A Y 55T - EP9EFIEIERR
BT IR A EL e R 2R - BRSBTS B B A IR -

Medical Strategic Leadership Program 2017

Taiwan
(Republic of China)

Colonel Chih-Yuan Lin, M.D., Ph.D.

Associate professor of Cardiovasular Surgery
Tri-Service General Hospital

National Defense Medical Center, Taipei, Taiwan, ROC

HAETERESES ML R Z R AR AR TR S KA 1] Z iR I H %5 B A5 ]
EBE o WRAEEEArE T — [T EECR - 2P e ZIURAY T AR &7E
B8 o N REATIREE B4 REL TR EAR R AR S S EE R RAR
FERRERE - B E S LAt S BPRIE SR & - SE E (A HERE MG
R/ I & B R R R (apologize) » & BN EMBETRERY » B B S 7 HHF 20
S (R AR BU AR B AL 50 R P M B A AR S B R A A IV E A (0 SRR
NEMRATEA HIE th BRI & B =R BUG A4S » & 2 38 (Thailand) ¥R 578 (Taiwan) A& A
AR NI R F I UG SR RS - B E RS T e 2E4
&
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FB=Eor ZEEBR - BE - EYEEARE M SESE)

1. EEBURFEE&BEPBERE R
FER U E T - HEREDAEEA L8R5 R > &2 GRIAIIH R EHAES
SCHIEEHTHIBR A - NI T AR SRR DAY R TR R AR —3R -

US Government Checks and Balances

oogn|eiefE oegs
anaajn a0na
Can override Presidential veto . May rule that Presidential
Control appropriations Executive action is unconstitutional.

Ratify treaties
Declare war
Refuse Presidential appointments

Impeach and remove the
President from office

Judges appointed by the
President serve for life.

The President is the
"Commander-in-Chief"

> ...who can veto bills

> recommend legislation

> call special sessions of
Congress

President appoints judges
to fill vacancies.

President can grant
reprieves and pardons.

1000 Y

el
Interprets laws and =S e
Legislative may declare laws Judicial

unconstitutional

Can refuse judicial appointments
Authority to impeach judges
Can create lower courts

Can propose constitutional
ammendments to overrule

Supreme Court decisions. ! ) ,
public domain by wpclipart.com

SR S HE TR = RSy AL  {TBUE BN (A B) IAE BN g (S R E)
EAREBEIN s A o =M T il Dl o B o — R SR KRR -

B RAE RSB > BT ASSEIRIHIE SGETIE A B AR ATA RIS - B T &AM ER
EZKIEST > BETS AR R ey B E T 2 B VURE T [ (Think tank)/&5F 70FE » INIEA
PR EIFIE IR 2R T 0~ 2GR0 ~ BRIy S {1 e A <y K LA Y
JERK o
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You will visit some of the most strategic
locations in the United States

W Wilson
Center
Washington based

Think Tanks

and meet some
fascinating people

State Department

FESBEIRE - A =50 HIPRETBONEE R ~ AT S PN - B
BRI E EH T BURHIE HUE ARz BT - A [FHARAVIE B & 5T P HIBOR
fetiEE - B AEMEEPSECRAHE - EBFEEERIEST - 2REHBONG R IZEEDHY
SEBREREEANAZIAVEEE - IAEREA S MET  EEHE KT
HligH EEEETE - USAID FARERERAYES - NEEH P ESEREE - SEREUE
M) - BEIRE S o [EMEEITEE T > FREIES R R AR M L G R A T A )
PRitE o (EaEEAE - R EEE R B S BEASECRAA HE - (EROH ae R 2 T ek
WS BIRATOAEBUGRES - BIFR 11 & S AERRIFIF I B Z RO an B R EE R [ - A
EIR =AY - S tiER 7SRRIV EOR It E AR - S5MENAREER 45
EEZ - JEEAERE - A58 E - PEEIEMNVEEHEREE - LERARRFZBIHTAE
PR > BB e 5T 8 AR R h B EMAV B S AR A IS - TR EIETR
INEABRLERE - R EZ A G HRBRRE AT - SBSRERE > T2 T RGR
BARIR RN REFIFEE - 2B BRI AR R RIAFFI 2 R B L&
EEFREGRTS - LLETGME - 2# AN ENEIERARRZE > &% 8 g HATE
ro o NGRS A E HIHERE N BES TR G B RS o Al —(ESS B P et S EREGER - HEAK
A AT AR ER RE AV 5B ERAE SR Y ES I 5 ERGIAE R T+ BT R R AVECS T H R
W o (DPREA AR -
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A (AAKE) 255 « EEEEREE =7 Performance triad)
B 5 SR s Aes T L e R RS - PR 25,000-30,000 [EIHE EHE > DISEEIE T
K H IR S AESD -

Organization of the
Department of Defense Department of Defense (DoD)
Secretary of Defense —1
Office of the Inspector General
of the Department of Defense
Office of the Department of Department of Department of Joint Chiefs
Secretary of Defense the Army the Navy the Air Force of Staff
uty S y of S y of the Army Secretary of the Navy Secretary of the Air Force _J Chairman of the
Defense, Under Joint Chiefs of Staff l
Secretaries of Office Office Office Head. Office
Defense, Assistant of the The of the of the quarters of the The The The
Secretaries of Secretary Army Staff Chief Secretary Marine Secretary Air Staff Joint Chiefs Joint Staff
Defense, and other of the of Naval of the Con of the
speclﬁt;d officials Army Operations Navy ps Air Force
| | | |
The The e The
Army Navy Corps Air Force
Defense Agencies (17) DoD Field Activities (10) Combatant Commands (9)
Defense Advanced Research Projects Agency Defense Media Activity Africa Command
Defense Commissary Agency Defense POW/Missing Personnel Office Central Command
Defense Contract Audit Agency Defense Technical Information Center European Command
Defense Contract Management Agency * Defense Technology Security Administrati Northern Command
Defense Finance and Accounting Service DoD Education Activity Pacific Command
Defense Information Systems Agency * DoD Human Resources Activity Southern Command
Defense Intelligence Agency * DoD Test Resource Management Center Special Operations Command
Defense Legal Services Agency Office of Economic Adjustment Strategic Command
Defense Logistics Agency * TRICARE Management Activity Transportation Command
Defense Security Cooperation Agency Washington Headquarters Services
Defense Security Service
Defense Threat Reduction Agency *
Missile Defense Agency
National Geospatial-Intelligence Agency * | DoD Component | | Military Service | | Senior Leader |
National Reconnaissance Office *
National Security Agency/Central Security Service * * Identified as a Combat Support Agency (CSA)
Pa"mgo“ Force Protection W"cv Prepared by: Directorate for O izational and ing/
Office of the Director of Administration and Management/Office of the
Plus Defense Health Agency Secretary of Defense - March 2012

SEEIGEFR T E 911 &L ESML 48 T R E S A e B > Hr s 17
BGRE = ARYIE S

NI IERRERAG REAI B FR S S AARE - SRR R ER B RSN B8 AVRR (% > A RLEACHE
PRAGAE CHVBERE - MRIRSEEERSET - AARYE T Z HHIRYE /P E A LA A
EFHEGHVEREEOK > — 2 THVIRGE AR EBEH P E 2+ e IR A
HEVES - (EBIPGERRYILY - BHE5EEE S G RE RO HYEE AN i H B 4G 3 R4 Rr 32
HEODWERRA - S ERETHEY 28 A AU AR O E L ERVEFRME -
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HEFP RO = R EERG

7 SR IR

1

ST B R (TR LR S
Sleep, Activity, and Nutrition

% B b R OB AR = A

INCORPORATE

AT LEAST

150.

GREATER INTENSITY

DRINK £ ";; IPS
ATLEAQT\ WA W

OF WATER EACH DAY

(TOTAL OF 64 OUNCES) 11

TAKE AT LEAST z
E’ guu:a%r; { 10,000 ;( __________ H Performance triad
Leel e B —— HLE B R MR ] 22 I ORI
€7/ HIUR 0 - )
& £.“F PERIOD o LEASTOD ANBG  HHIFEFEE
O \0O SERVINGS OF " N
INCLUDEwSH® P“(HMK‘B \ vec i' | .:,& 7I:H¥$ ’ ZL‘EBT%‘FZJ//LI\E
RESISTANCE ( PER DAY #8%
TRAINING L—Q 200 o
26ias | *\ 2259 (emara
g 5\_,_, LEAST w2 :§

AEROBIC EXERCISE (Z5%)

()

TES OF MODERATE ON

. BEEEERS

i e B R IL Y 5 I SURBRES SRR HY 1945 47 > BB S5 LRSS BT R PR 4H

JE =1

& > HRRITZHIZR BAERSERFBIRAISY K2 ~ SRRt BRI A 4r el ~ (RIS 1F ~ 5

SEETENE - B 2012 Rl BRE
FHEA LR AR S
BEEE > 1952 FF5E TRIUH -

Bl BB - HEiHES

B 193 R R B - ELFRFRREHS R Bl AS N A i
BRSNS SIS THE A 1Y 1949
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FEEREIEER 1971 FREI SR - 2% HFANAR & BIHVEEEE R TR HET > #
Bz NI S 28 R RS T

SRR/ R EEMSAHA : BEEEIR G (EEAVEFHREN  §FRT - REG) - e
£ (LUVESRN P EL SRR ) - &OK kit @ EEE (LR ERPE ORI &
NEIEMRE) ~ &R (HBSEIREFTRIT - BRI ) - BFEER (FZHAE]
MRS AR ) DB EEEEEHEEE (199 FRIEIIREREIIRE  H
G R EAE (RS E R AR ) o oA B I & B A T SR AR A A~ 1SR
BaRstEENB R ERESE - eBrVEE b e SR #ME R - HAEigss
A= KBS R T2 ~ BRI A © B B 2 B 2 e — A RE PR TR A S I PR A - B 2
ERUHR - HBFGEDA B CRYFE HERR > HYERIESB (peace keeping) T H5EEF B EISHT -
ZHEH 15 E AR - 55 5 [HEA GHRHERZK A K S B (Permanent 5:55E ~ (REEHT ~ 2%
» JREUR D K 10 i Flik S B & Rt R RS R R R AR AR BT » Ry 5 (7K A
REBIEAERE - NIEZHEEHIIRE Rl EET2E5E - &2 BEIRBUEHEIZEN 5
HISFT o BT DA & B B L IE R R G i AN SR T SN RO - o] R e S RIS S Y35
77 o {H 2k B R A oA 2O (R B ~ BROR R N BRI R AR BT 2 A
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4. %5 (Think tank) 25
ERERBRNHIE - BN TS - A E S EAER o R A R RER
RIE > T Fea P20 (B KRS 3 BB oeES - BALBER % P (8 A BIE
IR ERR - HINE B AYE S ~ BUBEETE N IFRHIEE SR ~ I R AR
FE R Bt ERg I ~ BURFEEERE - 2K RIEBUNAHSE S E N B IS RN R S EIE
HMAE - FFLBUMTERRINE B(E&HE IR R ABEEBUa NS R IL S E
AENEETIES - AEENE N ABSRORAFEBEBUEHT— R (e ) - AEEAEBEAR
S N (5 S e B B BRI L S - IRIBEET 208 SR H A S 8 B v
HERHZE N EAEEREUE ~ &0 ~ 118 ~ HE I BIEETHNERRSE - 2
TR T W (B Y 257 — {2 BRI LR P2 52 0 (Center for Strategic and
International Studies; CSIS) » S5—{E AT &/E KT SV E AT A 5 (Heritage
Foundation) « FEEIFE EHEEMZE A WIS - E2 MM R ESERTZEE
FEEFHIIRE - RS TR R PR FEE A BERRTE » I3 BRIt E R
H BB @A e bEly 7 - SR AR - (R E T E e MARTY) - G1E
SR FFHE AR B HE R & AR B R A PES -

- TAIWAN
' Heritage Foundation Econorme Fiosdars Sora
G
25 g 75
o o .
i 0 100 fom

42 economies in i

2015 Index of _
Economic Freedom W i,

Promoting Economic Opportunity and Prosperity

1y a competitively low corpor
ﬁ;hlimnm capital requirements
iy, Despite prORTEss: however. art
ived corruption and 2 rigid
all economic fresdumm:

ks ot Terry Miller
THE WALL STREET JOURNAI Anthony B. Kim
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1.

ThIER

GUEHVE SRR R i KRR [FHERY ORE RCHIRE - LR - SRRl & _ERUGEUR
ERSMN RIS > &SRt =2 RV RRE BT R RS &k _E RS2 B SRR R E 4 -
B ORE ERIRHEMREY o N Ralllos Sz Baky rl AEM T S BT - IRIL RIS/ SREHE
AT @ HEAEIS AV B AR o] DA S A iR ] NS G o SR AR - A A
58 Y S B s et LA | R A (A A B s S ple R BB TS SRIFEDT T > AT VB AHRE
SRR E R T 240 IR NE G E (FAERTEE RS - R T/ B AR
fey R A R S B R T ST BERH - KER & i DA B G B R s e Ak
"Rz MR TGS HEE R B ARESER -

TRIBEE S R R L e R B B B SR B R €0 1556 — SRV P B B (L R =B 55—
BN ~ BRI R(EFEE IR 0 METO IR S Lk (EEATE T2l
BAMO)RYEER B2 U LR AR BB R B 5 70k - HEAISN B R RTAIE - R
SRR BRI T B B B DM R T [BIE T DA AR R RO R Y 2
SBAEE RN A EABSGNEE R - HERFENAERERZEE S ARE
NABEREEEE A CFEME 8-10 25 1 H4ERR RSB A E T E—=
A/NHIBEEH - 252 B XGEIE R @ o] LIPERGR - SIEHEG R A G
At e i E R AT ERFERBEERET - AHE BB EREHE
AR EEE R

HERL R IE e S TR EVE S HERHIE /L - HENAITFZS A FEBEEVERE S
IIA > e A A e T R B o Y B RIS » BEPAR XN R R 2 &
R NI Z TR ENGEAZ - B R E oy BIVRER AR EaE Rt 2 E IR T E A Y o DI S
[RECMO team) Ryl - FEEAGE LT LOLREEEEREGFEA A - HEFEHA 40
F1] 50 BIEETERR & 5 T = HEAR RS e 2 A ER AR v BEE X - el RSN P v R Sy
B ORI E S MHEST A & IE > BEAIFEY 60 BIHYEE el IE SR E - EEERIEEAT
ErER OIS RREEFEAR - ERAH O HE ARYEEGR R AR 2T
BRVEAE ABEREAR - BETREHNRE LETIER  ARERAESE KR
ARSI T 2 &N TDCRE T TER W e DI B e F - EERHIANE e
FulbelEis A2 S 2t =225 o RGO NI BN R &5 % P2 e s -
ARGV EIPEERE B 1S AL HLURR - SRR RE R E B B IR R MR S
BN > BB IE — B g rT AT M o fvl (SRR S 5 % GDP HY 16-
18% » /BRIy 6.1% ) » EETSREIBUR 1] 5 LR T R ER ( g e h
LREZREVMBREZRE - BIER O ZER RN ABGE R A G St Ehe) 2K
RS (AR ZERR - ] DAERF N BRVIISRRI S REAGEE © SN BV E B b R IR T
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AHHE - BRI ER BB SSEAY B RGBS A MIHIREE R A HE - EEE A
ATLVE RIS ERHY -

. EEHYERIRGIE — E AV ERIPRARFEE RS RIS - S e ry &R T o A R f ORil
FEE AR B Rl R A B & RSV E B - AV A nl BrH A
SETHRMAVHEERREFIENERAR - EHREESEAHCHEERE % 0 1 HEEER
BIFHTRER > NERE - BEMENREE R ERE N BB AV E s 8
EEBREHEHTT - B E A B E R B E AR TS 4 - B A R IRIIEE
A DASCE B L R B AE S - GriE AR -

Personnel-Related Funding in the FY13 Request 7\3%‘ ETE%EE%E@%@%E%@ 320 ?”
350 {570 49 B M SRR (4 100
ety ERPI=ELLE -

. HBIEEE ERRBEE AR R 850k R E B IO E R 2 AR > SREEAE
BRI ERGEHESRMIEE - A EDA 60-70% 2 & @24 E A Bt Rt AR
SFHVETFRIRIEIRR - AR AMEFRESEGENEREEMFEK > BEtEpg
DIPREE (i - Al - St ER e EMENERE - REE L E ITEEN
ERIRRAT B > EEARORHIE TS - MEREHHEEE - HEEEEANS
RFEE R IS ROVAIEEN — R - (BRI E G, BT 7
TR DUV IER % - 5 RATES B S22 5 HBE RIS - A an e SRR B ERIFr 4R
(EAVETTE R IER e 2 - EAEREFREZERAME B 2T L' 2R M E SR
BEE - BRI R E LB AR AR E TR R -

R EH I R E S E S ESE N (Military first! /£ &8 R IR 2 HE B - iEH
IRFBE BRI A - RIS R RN E AN EEE SR AT A BUFE - S8
EETCHE AR M AR o BREEEHIKE NEA R ERIARIEER - EFEA
FHRAMEAERIEXEFZNRE - Mg —HERHCEZER NEEEHVESE -

A US CRISIS OF CONFIDENCE “
IN INSTITUTIONS

US Military 73%
56%

Religion [=—=—x—>——141%
Medical System [~ 39%
bbbbb nt [EESSS————) 36%
36%
Public Schools E——30%
Banks — 127%

Television news 1 21%

Congress. :'ZS% .
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7. SEERE—FEET o RNE—F9F}E (Leadership is an art, not a science!)

Leaders are like Eagles, they don’t flock . . .
You find them one at a time.

Colonels run the military

Must both be a mentor and have mentors
You are the keepers of traditions, values,
standards and the agents for change
This is your time. Don’t let this
opportunity pass you by

Takes courage and fortitude

What will your legacy be?

FEE—HEAZHER > FEEEHEA B CHER - A ECRHIEERNE Y - REgH
B vEEEE ] DI E —(EHA (BRI LA Y - EEE S EE MY A (do the
thing right) » BEAERTTARAVAET] ¢ FEERIZHETHIEERY A (o the right thing) » 5RFH
Y IR R TR (REE G X) - A AT AR E S A AZSE BT K) » AERIZHIIZER
KRR EREE - FEERBE[EEEVEBR TEREBEENERAE - 17
(e H A S R R B A AR 2l - B R —(EHE T > S E Y A IR H R AR
& - [FIRF R DRETRE ST AR R IEREA TR - A R O RERe AR R RV INET - A R(E
BV (S an ROl HAE A ARE ARG, - IMAER VR ER BFIIRE S - FR SR
SHEAVE R B R EIRAITE) o AV HEZ NME R DUERRRS AT IS - B AR IS [ RE
Ty NIERERIAHAR S - i H s (Al SO E A BTV ER N £ © S9FMRES<EE Z /A RE
ANEELERIRE o NSRRI SRS PR o — N EA LR R AL 2R EES
BT 5 B TR AR TR

8. BIFEENERNVIREZK - ERMAHAMHECHARLERR - ARANENVEE G
i I o DIRAE ARSI S R BRABHIRRRE » B 55— 5% AR VB0 m] BE 2 BRI
AYAETE © B R—(EEE NE RS A FERHE - Ao IiEpRE - THESBUE -
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OK ~ 11F ~ BB TR DL - A REFER S H tH IERER Y HEr - Bt
AERTERE 5 CEIN5RATE Y -

9. IMIARFRIZ K BT - (HEHEAA o] —H A - AREREIABFATR -
EE IR EEFAVE R GV EE G S M AT A EE SR 36%) KRl A5
N BRI I (B2 (i e 2 [y o SRR BRI % o T R B R FTRE AT Y B U A ) - 583K
SRS S AERATAVE R © (HIRE UG > SRERICEHEFNHEER S —F
BFEERS - AR BRI o 4R S B E R &2 (MEE
S PE Y B RS - SREREIT R 5 e R ER oy o By R S AR R R A AT RE
YR PR SRR i > DB ERAPIA AT R (Y EE 2% © Freedom is not free » FRAEE]Z¢ I {EEY
BN FHE R S e B RS > AR ERRACEGEE - S b g R P R S R B A Y
HEM: - e G AR S FE I EER I R E RS -

&

SR R RS SR B B T MSLP SREIE R AR B R EH - BGR  RERFRE A &
BAERARNETRET0NEE > EERIEEE - WINABIIEES T (B & FE I R A
{7 SEEAR PR VU 2 o B A ) B SR B P B SR A 1 e SR BURF AT & BB E PR R A
AR B FIISREANE - RN A IR ZH S TR A B S B = P B S Y ST 1L
NPEALE - B S A BB A RS R 23152 S ] A A RIRVREE - S EIEIS A E - i
YIS MEES R TBE A A AL RE - &8 PESRAE IR G1R - PORISSS BB M S Y B
EAFEGRMEE 2k P ERBNVEREATAB ALK  KITABIAVEREEE A
i H B B AR B G B R B St il e s A AT Ry A R R R R B K BB ERESE
VA TREIS SR EAR - SETIR MRV E RS AG SE F I EINEIR AR - (H R MHESEBOE(FRIReR
ABFE -~ BFWE MR EITEHIRCREA BIR BN —RHSE S T L B SRS AR S
e AR EIEE - AL AIRGESS 1B BN IR bR M H CHYE R SR E RS KE
TREARHIUTHE
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