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2. EXELON 1BFE4Eunhas— > CAP BHTIPRK” Passport”

Generating An Issue Using the CAP Web Site

= Exelon - | R e L

- o 1. Go to the Exelon Home Page.
— 2. Click on "Nuclear”

o=

Message from
Chris -ffr;ar‘.y%

3. Under Popular Links at bottom right of

the Nuclear Page, select “*Passport” \

4, Select “Issue Initiation”.

NOTE: This page also provides a direct
link to PassPort Action Tracking (

- TIMAO10 Panel), a
link to the Action Tracking Toolbox

5. Enter your Passport User’s ID or
Employee Number.

Note(s): You are required to have a
Passport account to enter an issue through
the web. If you do not have an Passport
account, contact your Department CAPCO or
the HELP Desk at 1-877-9EXELON.

——

A N
= ExelonGeneration

Sign On to the Exelon Issue Initiation WebSite

Slgn on (including Equipment Deficiencies)

izl oy ity ot rtmepeomie bt oo If you do not have a Passport account you
i o searast s pe 1o can still create an Issue through the back-up
s Employee 18 . CLICK Here” ik UserID: weigmw

et e R paper method IAW PI-AA-120. If you create

an Issue using the paper method, submit to
your Supervisor for review.

Affected Facility: Nme Mile Pont -

Toselectanssu to background please clck her: Select Background to copy the text from a
\ previous IR. The previous IR needs to have
been created from this Website.

SgnOn
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Generating An Issue Using the CAP Web Site

Information Required for Issue Origination

Miected Facility: New Wi Posm

Diseovered Code

HOZ - Sef-identind l

Discovered Date:

I8 e inner

Compenent intormation
Mot Required

Cormponent &

Component Unit

Component System:

Companent Cat

Companent Type

Component Hams:

8. For PassPort you will first select Affected Unit, Affected

[ e ]

component related?

System, then at least 9 characters of the converted

Component # (PassPort) or # (PIMS/FCMS). After you
enter the known component information, select "Search”,

NOTE: The FCMS component number will be identified by

NCEG Facility. For example: CAL2::2HVMS-116 or
NMP1::BV-113-3068

9. The results will be displayed. Place a check mark in

the box corresponding to the desired equipment.

Select OK,
@ CENG Component Sear;h - Windows Internet Explorer = PY
Component Search Results ]
Ten
Comperetis Comretiame 5 Cracamy
o
LAAT EWTCH - FLTER 11 BACKNASH TANK AR -
SUBRLY VALVE DLOSED s
OPEN POSITION SWITC BOM Bv.4- 141 CONDENSATE
CEMNERALZER BACKIVASH UNTS 11:16 AR ASSST eeun S
— LAAT SWITCr - FLTER 11 BACKINASH TANK AR
%0 SUPPLY VALVE OPEN Sl
— AP POS-BS- LT SIITCH - FITLER 14 BACKWASH TANK AR
me SUBRLY VALVE CPEN oo
. nup oS LA SWITCH - FLTER 12 BACKWASH TARK AR
L me SUPRLY VALVE CPEN B
", st eaa e SALAAS LTS 11 —
' = AR ABSET
[ s QTS .
' L 15 AR ASSET
NUBT RO LAAT SWITCH - FLTER 12 BACKINASH TANK AR
Gl e A ECONOMC bl
(0k) (Canedl)

10.

Corresponding equipment information /

automatically is retrieved into the

appropriate fields .

6. Complete Section 1. Yellow fields are
“required” fields for processing. HELP buttons
are provided, if you have questions.

Required for Issue O
Wincied Facility: M Wis Port
Dancoweres Code HI2- Sl v m
Onewvered Daie E‘j
Event Ove: [0871472004 B8] 0600 [ Heio ]
Aected Linit o v o

L4

Sp——

HMF1POS

NQTE: FCMS and ERIQ equipment
information for CENG is a real-time interface
that populates the PassPort equipment
tables. When performing component
searches, you will retrieve FCMS and ERIQ
information from the CENG facilities. The
status of the “AR" will be returned to both
FCMS and ERIQ.

Required for Issue O

‘Afected Facility. None Wi Foet
(ool CON 03 - Sel idertied - s )

Descavered Dute: =4

Fwent Dute: | 08/14/2014 ‘G’j 0600

00

Micwd Ui ) -

Mcted Sy, -

15 the i34ist SOmponERt rHlated?

Compomet ston €D CITD @B ¢

He Recgsired

Componend 8. NMP1 POS43-21.C

Componwet Unit v Piveio ]
Comganent Syven -~
T Feadwaer 8 Condenuate )
Campanent Cat
Fatrament bl
Companant Type: -

Component Hame:



4. Oyster Creek ZEMg CAP- IR ZE{F 7 BRI AL

Life of an Issue Report (IR)

ISSUE IDENTIFICATION AND SCREENING

f;‘-\ (Goal: Clearly Define the Issue and Immediate Actions) @
i — (O & sunsun 86
Station Ownership Committee tsiv Action Trackis
ﬁﬁﬂf& =I ":'.EE“ N Uﬁeﬂufzw?'mchn‘gbmm "SOC Review” m«::s L‘;d;ww;omn?;bﬁ
Websits Tech Spec p [Ty - dayi
@ st o @ Send for Work rid of .
" —_— m’:,i:;"fm'.':“ Dally SOC Activities
I Wabslte View "SOC Day MRC
o Report” for.
py - Close lssua to - Issues o
e R SR B )
Toolbox “Shift reWFw?ar ™ Eﬁ’ﬂ:ﬁ'sﬁmm AR o Y ] I Tﬁ'&"& ::Iu;m‘m N
Follow-up Review” (CENG sites, Maximo WR FIS AR TS Futher Actions
Wohsto ™ mrr.ml:lin Creatan o : Flald Wark - PIMS ARs Generated
Gonerate Passport WR to
- m:::umm
Gmorlhﬂa;dhﬁmﬂh
3 - Station Ownershio Committoo: e
SOCRERERE ——
Follow up review | Shift/
Supervisor Review
— pniFERIg
| BYT7IEIRE | Soﬂé”“& A ag\fi:ew Use Follow up
- Review
S TR | s AT 8
fa® AHBE
. 1‘?@? > Add Trend )
Shifty Class ‘D’ Codes
vnge | | 2" | 2FAY
1 w12 »| Supervisor | BEE? |
e Review : EEPIMS
~+>| Action Request
(East Sites)
BEA
_ EEp = ot
F’%ET’%E“?HEEE EEE Passport
SRR R ->{ Work Request
-Ezg a i i ;
Bz HH R S E0Shift/Supervisor (West Sites)
E4Maximo
—> Work Request
(CENG Sites)

10
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Life of a Condition Report (CR)

Revised 8/11/14 Corrective Action Process
Fon (Invnahgaﬂon. Define Action Plan, Resolution)
o
|
- SOC assigns Evaluation /
Investigation fo Daparment
A= RCR 20045 dayn
B« ACEEAGE vy
D = Arvswer *6 Cussstions® 15 dayn
- Use Action Tracking Toolbox "CR
Processing” websile, Dept Bring Back
Caparimiant - Usa "CR Procossing
“Create Actions” Only wobsife"

1= Work Group Evaluation
e via =0 b

Open Evaluatk

“hlrh..

- View Evalustion S1ams o “Opsn EVBNUSEoN Repar publishad dady tor MRC,
- Aocess the "CR Processing” webske 1o document evaluation.

- Documant fermsl ivvastigntion in RCR, ACE, EACE sssignman

« Laved of aflort to compiate imvestigaton/ovaluation s defined b’ class (A B DJ

vimwatila on "CR Procossing”

- 1o snsure qualified ricam CAR
- Complate the svaluation prior 1o th dus da.

« Answor "4 Quesfons” for all Woek Group Evalsations.
~Clsarly dafine the condition and problem
-Dafin 0 CHUSS SENSF IOUGh Tormsl Ivestigation o INfHrmal Svalason
“With known problem and cause deemning any sdditonal exent of conditon
Eancarna and defina SpErEpdals scsans
Resaltve any 50C commants
« Complete assigned farmal investigation (4, 8) .
- Do Action Plan for BCtons 10 rasoive IBSus,

- Document completed actions and. a5 necessary. creats adoitonal PassPout Assignments taough

"CR Processing” webalte or Passporl. Ensuse sctions e "SMARTER",
- Whaen Supervisor Review is completa, checks *Raview Complete® box on CR Processing websits.

2-Dopartmant Review

- Degartment racks Esues unnq “Opan Evaluation Report” publitshed didy for MRC
- Aocass tha issus through the "CR Processing Wabsite”.

- Ensures uu-mmehunr.munmmmm

- Ravhitw product (A, B, Daesmhamnamncmwwwmnhunc

+ Approva all formal investigations and Coacive EF Rs assigrec 1o ihair area of rsponsibiity,

.:nunm;mm.dummmnwmsnmwmmumunmm
tor tinaly

« Dept Mgt Bpproves Nem exiensions for EFRs where CAPRS have not been chalienged.

« R product 1o ensura ad ity ard works wilh svak 16 ensrm
organizaton wil leam from issus and tanglly improve pedormance

« Vierifias actions are “SMARTER".

- Enturis anch CR s approgrialaty inand coded,

« A5 directod by Site CAPCO. performs coliegial rviews of ofhr doparmaonts GRS

« Whaen CAPCO Review is compilate, checks “Send to MRAC" on "CR Protessing” website.

Omer CAPCO Responstdines
- Paticipatas in CA grading.
« Parforms depastment irend analyss.
+ Monitos CAB parformarce in their dopartmant

3 -Management Review Committee
- Riviow porfarmad oithar fiecugh Diaily MAC Ropor (CAP 102) of with "on-line” via "MRC Raview” web-gite.

MBC Respornyibiities.
Rirviw dooumentasd invaatightion and conour with actlon plan. (SL1.2.3 CRe)

= Enaure actions/action plans are “SMARTER".
-Reviwy 0nd Approve the ollowing CAP Products: A, B,D lnvestigationEvaluasons.

- Warily that Extent of Condition Review is adeguate and sddvess problem and cause.
- Select CR actions that require formal EFR per PLAA-175. Assigns "optional” EFR's a8 deamed necessary
* Review B1d Apprcrve Siecied EFRS and #i CAPR EFRS.
< aal tor A B, G

Colective EFRS, nd CAFRs.

- Assign "Being back™ # MRC determines additional unanswered quastions axist

- Provides oversight on decisions made by SOC through "MRC D-h'&DCW

= Monitor Station Action PLan sctions vis “MRC Assignment Look-Ahend Report”

- Monitors "Opan EvBILANGNS" 16 NN tmly COMPABEN Lsing "Opan Evluatons * rport.

4. Bring Back Roviow:
- Depatmant verbally infonmes of bring back from MRC member.
- Viewsbla thiough "Dpon Evalustions Report” publishad dally for MRC,
- Uss “CR Processing” wabsite 1o provide bring back updats.
- Parform accitional evalustions as assigned by MRC.
Qmw
ng" webalia of Passport.
CM'&WbMRC on CRWMMWWMI: is compiele.

5. Action Plan Implementation:
- MRC monitors Station Action Plan sctions via “MRC Assignment Look-Ahead Report”.
iliviusl Rysperepitiltiys

- Porform requested actions.

Fuy gocument the esolution of the Rction & deflined in PRAA-128 n Passpon assignments. Ensune qualily dosure
Informadion "stands alone®,

- Bon for Passport in Passport User's Guide.

- Baarch for opan assignmants using Action n-mq Toolbox “Ssanch For Assignmants”

- When action cannot be comgieted or requires extension, contact supervisor and, ¥ required< obtain Depariment Manager
apprownl of MRC appraval fof due date extension.

an EFR

- MRC approves EFR of FEFR |8 10 b inaflective, Ds

wiklas CH for
- Ensure that the aciions were parfonmed as specified and

7. CR Close Out
- Depanmani ensures guality bedors taking CR and PIMS AR o COMPLETE.
= CR taken 1o Complate thiough Passport when all sssignments are compiete.
- PIME AR EvaPl 1akon 1o complate in PIMe as wodk 4 compléted.

11



6. EXELON 2 J A S8R H ek
EXELON NUCLEAR PERFORMANCE IMPROVEMENT MONTHLY REPORT CFAM Monthly Report - PI Oct-16

12
13
4
15

17
18
1
20

=]

2

P
25
26

A

7
B

== L=
| L

11|

r F r
# of Site Issued Level 3 OPEX reviews (3 mo roling) 18.000 [ 5000 [ o000 [N 21000 [N 2000 [R5 o0 RN o0 RN s RN oo RN oo RN o0 EEN oo EENY o RN 5o
% of A ts and % of BM denti Defic r ¢ F
REE [;;eusfm;:g?a” of BM Identfying a Deficiency or  7g, 6, -100 D%.lDD D%.lDD n%- 85.0% 2.0 95.0% 100.0% 100.0% 97.0% 100.0% 91.0% 97.0% 100.0%

16|

| CFAM Elevation/Escalation (1 mo count) - - - - -

ICES % Reporting Change £ £ AR EReE " 31.0% 19.0% -37.0% -74.0% -18.0% 20.0% 40.0% 2.0%
5% of Issues Sent to Follow-up from SOC (1 mo) "15.0% - 5.0% - 1.0 [ 0% - 700 [ 20 " 0.0% " 12.0% " 10.0% (1100 [ 14.0% [ 0.0% [ 0.0% [ 8.0%
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OYC FLEX Equipment Storage

Oyster Creek utilizes an Alternative Equipment Storage strategy

crediting separation. Strategy was reviewed and approved by
the NRC

OC does not use Storage Buildings.
OC uses (N+1) Equipment Concept two complete sets of
equipment.

OC uses 2 Outside FLEX Equipment Storage Pads located in the
PA at the NW and SE locations

e Two locations separated by a distance to preclude damage to both
sets of equipment by the widest recorded tornado traveling along
the historical pathway.

e \Will provide storage and tie downs for all portable equipment and
tools to deploy FLEX .

* Power will be provided for chargers and heaters.

i

~ Exelon Generat_[_f"w
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exelon « | What You Can't See

GENERATION

meearves — Can Hurt Process
ﬁ@ Computers!

Operational
Excellence

Cyber SEC_RITY is Not
Complete Without U!

Plan a virus scan before AND after
use, and only use approved devices on
plant systems (per MA-AA-716-235).

http://exelonweb.exeloncorp.com/sites/Nuclear
Cyber_Security Program/default aspx

Ny ;
= ExelonGent ratior
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