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@ MAX Homepage x = =
€« (¢) Office of Management and Budget [US]  https://max.gov/maxportal/home.action <3

9 MAX.Gov HOMEPAGE Don't Have a MAX ID Yet? [GZEEITTY

Welcome to the Login

MAX.gov Homepage

Government-wide advanced collaboration, information sharing,
data collection, publishing, and analytical capabilities
for Federal agencies and partners
" Learn More |
|

MAX Availability

ter here. Self-registration is available to Federal government employees

nt email address. Federal with a non.

em) es performing Federal activities should contact

v or 202-395-4 6860 Please visit our FAQ for any qu eslo s about accessing MAX or to

view our user agreement,

MAX Federal Community

The MAX Federal C site has for doing collaborations and sharing 9oum 6.000M est
that is far better than our usual work methods of E-mail, attachments, and network file sharing, supporting esponse within 2 hours)
workgroups and infort mal lion sharing across office, agen y and governmental boundaries. The ability to directly

edit Microsoft Office files inthe C editing of shared documents. The Contact lls
fundamental principle of building "knowledge" is to ha e work from daily activities be able to be repu posed into E-Mall

information with lasting value. The Community allows that to happen - it is easy to leamn and powerful enough to 2xsu

be used for a broad scope of daily information sharing and collaboration activities.

Phone
202-395-6860
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LR e EE

EEEHEE (American Evaluation Association)

http://www.eval.org

HEE R EHE 1 Ef(Canadian Evaluation Society)

http://www.evaluationcanada.c
a

S5 B PR & fF 4H 4% (International Organization for
Cooperation in Evaluation)

http://1oce.net

B eEE e B (Bastern Evaluation Research Society)

http://www.eers.org

PtFl=F{5 A\ B (Federal Evaluators)

http://www.fedeval.net

FERCTESP(H A 2 (Washington Evaluators)

http://washingtonevaluators.or
g/

2ERER ST NS

£ BIRFZ2 FT(Graduate School USA )

http://www.graduateschool.ed
u

2F5 A B8 (The Evaluators”  Institute) http://tei.cau.edu/
RS TEATERE AL

3. R Ak

FERZEM /A= (U.S. Inspectors General) https://www.ignet.gov

THE & H F i\ = (US. Office of Management and
Budget)

https://www.whitehouse.gov/o
mb/evidence
http://www.whitehouse.gov/o
mb/performance_past/

L R Bl B o 2 = (USS. Office of Science and
Technology Policy)

http://scienceofsciencepolicy.n
et/

B¢ (U.S. Agency for International Development)

http://www.usaid.gov/results-a
nd-data/planning/policy

B R e IRB&F (U.S. Corporation for National and
Community Service)

http://www.nationalservice.go
v/impact-our-nation/evidence-
exchange.

B SEER(U.S. Department of Agriculture)
B e RS ER R E A =

http://www.fns.usda.gov/resea
rch-and-analysis

LB AR S http://www.ers.usda.gov

LA EN(U.S. Department of Education)

— R K ETE ST RS http://www?2.ed.gov/about/offi
ces/list/opepd/ppss/index.html
http://ies.ed.gov/ncee/

—RERIESRE

BEJFER(U.S. Department of Energy)

http://www]1.eere.energy.gov/a
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nalysis/pe_index.html

{EERE Kz N B #%ER(U.S. Department of Health and Human
Services)
— S N EE T

— PRI ] K TR

—IRE SR A

http://www.acf.hhs.gov/progra
ms/opre
http://www.acf.hhs.sov/progra
ms/cb/resource/framework-wo
rkeroup?utm_source=Framew
ork Workeroup&utm mediu
m=Crosslink&utm_campaign=
Program Evaluation
http://www.cdc.gov/eval/index
htm
http://aspe.hhs.gov/evaluations

R T2 EE(U.S. Department of Housing and Urban
Development)

http://www.huduser.gov/.

E]JAEER(U.S. Department of Justice)
—HE AR EWAE
— R 5 A

http://www.ncjrs.gov
http://www.nij.gov

%5 T ER(U.S. Department of Labor)

http://www.dol.gov/asp/evalua
tion/

WEGER(U.S. Department of State)

http://www.state.gov/s/d/rm/r]
s/evaluation/index.htm

—HE KULEEE http://eca.state.gov/impact/eva
luation-eca

—RINE TR A E http://www.state.gov/f/evaluati
ons/index.htm

A2 3 ER(U.S. Department of Transportation) http://www.nhtsa.gov/

IR (ReEf%RE (U.S. Environmental Protection Agency) http://www.epa.gov/evaluate/

Pt FZE s 2 (U.S. Government Accountability Office ) http://www.ga0.g0v

TEEPEEEE( U.S. Millennium Challenge Corporation )

https://www.mcc.gov/pages/re
sults

PSR A5 (Y outh.gov)

http://youth.gov/

4. BB

¥4t 510 MThe Evaluation Center)

http://www.wmich.edu/evalctr

S5 B 5@ 55 (The Evaluation Roundtable)

http://evaluationroundtable.org
/index.html

My M&E B &) F&

http://www.mymande.org

&Ko & {F 3% B 40 %% (Oreanisation for Economic

Co-operation and Development)

http://www.oecd.org/dac/evalu
ation/
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Penn State KE2 75 25k

http://www.extension.psu.edu/
evaluation.

& KIAELZE & (The Treasury Board of Canada)

http://www.tbs-sct.gc.ca/cee/in
dex-eng.asp

56 & B ST BB (United Nations Evaluation Group)

http://www.uneval.org

Wisconsin REEGTE 8@ M e b

http://www.uwex.edu/ces/pdan
de/

William Trochim & 52 77490 (William Trochim’ s
Center for Social Research Methods)

http://www.socialresearchmeth
ods.net

SR TEE(E(World Bank Evaluation)

http://ieg.worldbankgroup.org/

5.GAOQ {55 ) J572sm It

{EZ 2255 (GAO/PEMD-10.1.9)

http://www.gao.gov/products/
PEMD-10.1.9

aFffEzEHGAO-12-208G)

http://www.gao.gov/products/
GAO-12-208G

TIEN > R R BT BT R E R 5 1(GAO-15-49SP)

http://www.gao.eov/framewor
k_duplication/overview

SN RS ¢ E X BARGAO-11-646SP)

http://www.gao.gov/products/
GAQO-11-646SP

2EERHT © Eim(GAO/PEMD-10.1.11)

http://www.gao.gov/products/
PEMD-10.1.11

4EEEHH(GAO/PEMD-10.1.2)

http://www.gao.gov/products/
PEMD-10.1.2

A ZE ¢ R MR R AR ETE Z BEE A Bf551 | hitp://www.gao.gov/products/
(GAO/GGD-10.1.20) GGD-10.1.20
6.5

ZEEEHEHATI(American Journal of Evaluation)

http://www.sagepub.com/journ
als.nav

PEAL - B Ew - 9T R B %S B S A T (Evaluation: The
International Journal of Theory, Research and Practice)

http://www.sagepub.com/journ
als.nav

SEAE B stEE#R #(Evaluation and Program Planning)

http://www.journals.elsevier.c
om/evaluation-and-program-pl
anning.

SEAL & (E FF B2 (Evaluation & the Health Professions)

http://www.sagepub.com/journ
als.nav

FEAd R Em ¢ & i 50 E A B ] (Evaluation Review: A
Journal of Applied Social Research)

http://www.sagepub.com/journ
als.nav

St 7 Ial(New Directions for Evaluation)

http://www.wiley.com/WileyC
DA/

158 RHEQOI0FZE 201644 B)

A W EE BUN Z 5F 45 5 2 75 $ (American  Evaluation

http://www.eval.org/d/do/472
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Association, An Evaluation Roadmap for a More Effective
Government, October 2013)

SPAh C AETHE B - B REUE BRSO AT
(Bamberger, M., J. Rugh, and L. Mabry. RealWorld
Evaluation: Working Under Budget, Time, Data, and Political
Constraints, 2012)

http://www.realworldevaluatio
n.org/

b ZE T (Denzin, N. K., and Y. S. Lincoln, eds. The
SAGE Handbook of Qualitative Research, 2011)

03 R © J57E R E 516 5| (Fitzpatrick, J. L., J. R
Sanders, and B. R. Worthen. Program Evaluation: Alternative
Approaches and Practical Guidelines, 2011)

Bl B E) 2 S E %455 | (Hatry, H, and E. Davies. A
Guide to Data-Driven Performance Reviews, 2011)

http://www.urban.org/research
/publication/euide-data-driven
-performance-reviews

SE{EFE5 [(Her Majesty” s Treasury. The Magenta Book:
Guidance for Evaluation,2011)

http://www.hm-treasury.gov.u
k/data_magentabook index.ht
m

B e T RE T ZE5EE ¢ AF9(nternational Organization
of Supreme Audit Institutions, Working Group on Program
Evaluations. Program Evaluation for SAlIs: A Primer, 2010)

http://program-evaluation.cco
mptes.fr/index.php?option=co
m_content&view=category&la
yout=blog&id=15&Itemid=4
&lang=en

BESTHFHIBUR « BB Kl s 2 BEAER
(Lopez-Acevedo, G., P. Krause, and K. Mackay. Building
Better Policies: The Nuts and Bolts of Monitoring and
Evaluation Systems, 2012)

https://openknowledge.worldb
ank.org/handle/10986/6015

NIERR TSI T 2 JE5 © {rEA A ? (Macoubrie, J., and C.
Harrison. Human Services Research Dissemination: What
Works?, 2013)

http://www.acf.hhs.gov/progra
ms/opre/resource-library/searc
h?topic[2885]=2885

B 5 ZeHE R (Newcomer, K. E., H. P. Hatry, and J. S.
Wholey. Handbook of Practical Program Evaluation, 2015)

SRR ¢ AR 2R bk A (Patton, M. Q.
Developmental Evaluation: Applying Complexity Concepts
to Enhance Innovation and Use, 2010)

7 EREAL © J70E R AE FEAH 5T (Posavac, E. J. Program
Evaluation: Methods and Case Studies, 2011)

& & 17 B9 R & 7774 FfF (Tashakkori, A., and C.
Teddlie, eds. SAGE Handbook of Mixed Methods in Social
& Behavioral Research, 2010)

T BN RS R 2 s BT AL« 22845 - ME R EHTES]
(United Nations Evaluation Group. Impact Evaluations in UN

http://www.uneval.org/papersa
ndpubs/documentdetail.jsp?do
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Agency Evaluation Systems: Guidance on Selection, Planning
and Management, 2013)

c_1d=1434

HEFE ZFFEFE5]1(US. Department of Health and
Human Services, Administration for Children and Families,
Office of Planning, Research and Evaluation. The Program
Manager’ s Guide to Evaluation, 2010)

http://www.acf.hhs.sov/progra
ms/opre/research/project/the-p
rogram-managers-suide-to-eva
luation

JTZEEHELER] © 5FAE A B R 55 [(Yarbrough, D.
B., L. M. Shulha, R. K. Hopson, and F. A. Caruthers. The
Program Evaluation Standards: A Guide for Evaluators and
Evaluation Users, 2011)

http://www.]csee.org/program-
evaluation-standards
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— ~GAO

1.1 GAQ’ s Practice In Fulfilling Its Insight And Foresight Functions

According To The Supreme Audit Institution Maturity Model

Background: When GAO established the model  “The Maturity of Supreme Audit
Institution,”  The National Audit Office (ROC) Taiwan (NAQO) studied this model to learn
how to take more proactive actions to better itself with its new responsibilities. Therefore
m 2016, the Audit Act of Taiwan was amended, thereby changing the content of Article 69
which enhanced the role of msight and foresight functions of the NAO in Taiwan. NAO
currently does the following:

e Provide recommendations to auditees in regards to the improvement of
government performance or public welfare.

o Plan audit work based on risk.

e [ during our audit process we find the auditee’ s project to be under risk,
we provide recommendations to call attention to the risk.
Questions:

a) Is there any kind of work that GAO performs as a routine to fulfill its functions of
insight and foresight that NAO in Taiwan does not do? (My understanding is that
GAO has prospective analysis work, but 1s often requested by Congress to review
the analysis done by the government agencies.)

b) When GAO sets up the objectives of each audit case, do auditors consider which
kind of functions (oversight, insight and foresight) they are dealing with? If
fulfilling the insight function, what are the differences when compared to the
oversight audit objectives?

c) Is there a template that GAO uses to systematically deal with the audit findings? Is it
helpful to provide a recommendation by using this kind of template?

d) Is it possible to categorize all of the recommendations into  “oversight, insight or
foresight recommendations” ? If the answer is yes, what is the main difference
between them?

1.2 Discuss the techniques used by auditors when GAO fulfills its functions of insight and
foresight
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Questions:

a) What are the key points to be concerned about regarding the planning, conducting,
reporting, and follow-up stages?

b) What type of feedback is received from stakeholders?

1.3 Discuss how GAO performs the work of prospective analysis
Background: NAO does not have this kind of practice. We want to know more about this
practice to see if the practice 1s feasible and compatible to the situation in Taiwan. This
would enable NAO to implement a foresight function. We also know that GAO does not
normally make forecasts, and that GAO has only done so by special request. GAQ often
evaluates the forecasting process and the methodology used by agencies. We have also
learned that other agencies are frequently called upon for forward-looking analysis. The
Oftice of Management and Budget requires regulatory impact analysis before any major
new regulation 1s put into effect. And the Congressional Budget Office 1s required to
“price out”  all new legislation. Thus, there are many applications and methods in this
prospective area (Source: GAO/PEMD-10.1. 10 Prospective Evaluation).
Questions:

a) When auditors can’ t find the related database or if the agencies don’ t have the
forward-looking analysis, how can auditors perform the work of prospective
analysis?

b) According to the GAO/PEMD-10.1.10 prospective evaluation synthesis (PES),
GAO develops two types of models for each proposal: a conceptual and
operational model. It" s similar to that of a developing an evaluation design,
except that a PES reviews existing evidence instead of collecting new data. What 1s
the “existing evidence” ?

c¢) What 1s the essential content of recommendations for the results of prospective
analysis?

1.4 Discuss the difference between the performance audit and evaluation
Background: The evaluation extends and supplements the performance audit as the only
tool that makes it possible to grasp complex public policies. Evaluations can also explain
why such policies have succeeded or why they have failed, and help to identify objectives
and implementation. (Source: “Program Evaluation for SAIs A Primer,” published by
INTOSAI Working Group on Program Evaluation)
Questions:

a) What is the difference between the performance audit and evaluation?
b) In what type of performance audit may GAO use evaluation as a tool?
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2. GAQ's Practice in Involving Citizen Participation

Background: NAO is trying to set up a strategy for citizens to participate in the auditing
process, but we are facing a variety of challenges. NAO currently does the following:
e Provide a variety of tools and channels for citizens to express their opinions.
o (Consult experts from both academic and civil society organizations. Use
questionnaires delivered to the general public or designated persons to collect
opinions and analyze the data collected thereatier.

Questions:
a) Is "Fraudnet" the only channel for citizens to submit complaints or opinions?

b) If there are any requests from citizens, does GAO respond to all of them? If not,
what 1s the criteria for a response?

¢) Does GAO act or deal with audit 1ssues proposed by citizens?

d) Has GAO considered using Facebook as a tool to communicate with the general
public?

3. GAQ's Practice in Communicating with Auditees and Stakeholders

Background: NAO learned that auditors should seek fo maintain professional relationships
with all stakeholders and conduct discussions in an environment of mutual respect and
understanding. NAO places emphasis on communicating the audit objectives with auditees
and how we will perform our work.

Questions:

a) Are there any templates that GAO uses to communicate with auditees in the
planning, conducting, reporting and follow-up process?

b) What is the practice of GAO in considering viewpoints from stakeholders?

¢) Since the Office of Inspector General (OIG) also does performance audits, what 1s
the difference between OIG's performance audits and GAO’ s performance audits?
Does GAO consider and/or recognize the work of OIG?

4. The Difference Between INTOSAI ISSAT and GAGAS

Background: NAO is now drafting its auditing standards. We drafted the standards based
on the International Organisation of Supreme Audit Institutions-International Standards of
Supreme Audit Institutions (IN7OSAI ISSAIs), but we have also referred to some articles
from the General Accepted Government Auditing Standards (GAGAS). There 1s a basic
difference between the framework of the standards of INTOSAI and GAO. For example,
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the type of governmental auditing in ISSAIs are financial auditing, performance auditing
and compliance auditing. In GAGAS, they are financial audits, attestation engagements,
and performance audits.

Questions:

a) Are compliance audits considered to be a kind of performance audit? When
financial audits are performed, are compliance audits executed as well?

b) Though ISSAIs have a four-level framework, is it necessary to include
prerequisites in the auditing standards for the functions of supreme audit
nstitutions?

5. GAQ's Center for Audit Excellence Operations and Strategies for Training

and International Instructional Scope

Background: GAQO launched the Center for Audit Excellence (CAE) in October, and it
aims to promote good governance and build the capacity of domestic and international
accountability organizations. The website states, “the CAE can provide your organization
with high-quality training, technical assistance, and related products and services.”
Questions:

a) What classes will be provided by the CAE?
b) Has any detailed information been released?

¢) Can auditors from NAO in Taiwan attend the classes or are there any training
classes provided by GAO for auditors from foreign countries?

d) Does CAE provide training strategies for auditors?

6. GAQO's Role in the Hearing Process of the U.S. Government's Consolidated

Financial Statement

Questions:

a) Who is obligated to give a testimony on the consolidated financial statements? Is
anyone in GAO required to attend the hearing?

b) Does the head of auditees provide a testimony and 1s it mandatory or optional?
And 1f the testimony 1s mandatory, according to what law or requirement?

¢) Does the CFO of auditees provide a testimony and is it mandatory or optional?
And if the testimony 1s mandatory, according to what law or requirement?
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d) Does the GAO Comptroller General provide a testimony and 1S 1t mandatory or
optional? And if the testimony i1s mandatory, according to what law or
requirement?

e) Do other potential witnesses provide a testimony and is it mandatory or optional?
And 1f the testimony 1s mandatory, according to what law or requirement?
Z—~AGA
Discuss the best practice for interaction between the audit offices and the auditees
and the critical 1ssues to be concerned with 1n the process of communication.
» NASACT
1.Discuss the common elements of the performance audit reports that won the NSAA

1]

Excellence in Accountability Awards.

2.Discuss the best practice of state auditors for providing insight or foresight
recommendations.

3.Discuss the latest trends and developments in government auditing methodologies or
techniques.

g ~ ODCA

1.Discuss the views of the ODCA on taking the auditee’ s viewpoint into
consideration in the government auditing process and the practice of the ODCA in
communicating with auditees.

2.Discuss how the ODCA interacts with the residents of the District of Columbia and
the ODCA’" s views on involving citizens in the government auditing process.

3.Discuss the practice of the ODCA in providing insight recommendations, the audit
techniques used by auditors, and the key points to be concerned with in the planning,
conducting, reporting and follow-up processes.

4.Discuss how the ODCA assesses risk and the practice of the ODCA in providing
foresight viewpoints.

F ~ APA

1.Discuss the APA’ s views on taking stakeholders into consideration in the
government auditing process and the practice of the APA in communicating with
auditees.

2.Discuss how the APA interacts with Virginians and how the Commonwealth Data
Point works.

3.Discuss the way the APA builds up a welcome workplace and its organizational
culture.

4.Discuss the APA” s views on the insight and oversight functions of state auditors.
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