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FIREFIGHTER ASSIST AND SEARCH TESM — FAST UNIT

1. PURPOSE

The purpose of the Firefighter Assist and Search Team (FAST) is to be immediately
available to assist a member who becomes trapped, distressed or involved in other
serious life threatening situations. The FAST Unit must be ready to act immediately and
decisively when called upon.

2. NOTIFICATION

2.1 The dispatcher shall:
* Allocate a ladder company, which shall be designated as the FAST Unit upon
transmission of signals 10-60, 10-66, 10-75, 10-76, 10-77.
* Notify the assigned unit that it is designated as the FAST Unit.
* Notify the IC of the identity of the responding FAST Unit.
2.2 In some situations, a ladder company staffed with four firefighters may be assigned as
a FAST unit. When reporting to the ICP, the ladder company officer must inform the IC
that they are not fully staffed. The IC should take the staffing level of the FAST unit into
consideration upon deployment, and ensure adequate resources are assigned to assist if
necessary.
2.3 The FAST Unit should not be used for firefighting purposes. When an 1C puts
a FAST Unit to work at an incident that has not been declared “Under
Control,” immediate notification shall be made to the dispatcher stating the
reason for deploying the FAST Unit and a request for an additional FAST
Unit. Prior to the arrival of the replacement FAST Unit, the IC shall designate
a Safety Team.
3. POSITION
3.1 The FAST Unit shall report to and stage near the Incident Command Post (ICP),
within verbal contact, at a position from which they can be readily deployed. An
Electronic Fireground Accountability System (EFAS) trained member of the FAST Unit
shall report to a Battalion vehicle on scene to monitor the EFAS and the FAST Radio.
However, the IC may assign the FAST Unit to stage at a location other than the ICP,
based on the type of building units are operating, e.g. High Rise Office Building. Units
shall operate in accordance with established guidelines on FAST Unit staging at different
building types.
3.2 At large-scale, high-rise or unusual operations, additional FAST Units may be
positioned at other locations as determined by the IC.
4. OFFICER RESPONSIBILITIES
The FAST officer is the most influential member of the FAST Unit. It is important for the
FAST officer to anticipate potential rescue situations as presented by the fire, the fire

2 ERARIE ¢ http://www.fdma.go.jp/neuter/about/shingi_kento/h26/yuushou_kasaitaiaku/06/shiryo6-4.pdf
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building and the tactics implemented by operating units. In addition, the FAST officer
must:
+ Constantly evaluate the progress of the operation.

* Continually monitor the location of operating units.
* Determine methods to identify, locate and remove a member in distress.
4.1 The officer of the FAST Unit shall announce their arrival on the scene over
the handie-talkie and report to the ICP, unless otherwise directed by the
Incident Commander.
4.2 Upon arrival, the FAST officer shall verify that the IC is aware of the unit’s presence
and designation as FAST. If assigned by the IC to other than FAST duties, the FAST
officer shall REMIND the IC of their FAST designation.
4.3 When communicating to other units, the FAST officer and member’s radio
designation shall include the word FAST after the unit designation. Ex: “L-157-FAST to
Command”
4.4 Communication between FAST Unit members does not require the use of the word
FAST
after the unit designation. Ex: “Ladder 157 CAN to Ladder 157”
4.5 The FAST officer should bring an up to date copy of the response ticket to the ICP
which would include any CIDS information that is available.
4.6 The FAST officer shall get a briefing from the IC, and relay the information to the
members of the FAST Unit as to the following:
* Fire location
* Tactics implemented
* Location of operating units
4.7 The FAST officer should pre-plan possible rescue operations based on their
size-up of conditions and the location of operating units.

4.8 The IC or the FAST Group Supervisor shall coordinate a rescue plan with the
FAST
officer prior to deploying the FAST Unit.

4.9 It is incumbent of the FAST officer to provide strong and decisive leadership when

dealing with a distressed member as well as providing for the safety of the FAST Unit.
5. FAST UNIT RESPONSIBILITIES

All members of the FAST Unit should be fully prepared to operate upon arrival. The
FAST Unit must be ready for immediate deployment as directed by the IC.

5.1 The FAST Unit is responsible to know what additional equipment they are required to
bring to the ICP, in addition to their regularly assigned tools.

The following assignments must be given out at roll call:

* A member assigned the FAST Pak. Member is responsible to manage the air supply of the
distressed member, if needed.
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* An EFAS trained member assigned to monitor EFAS and the FAST Radio.

If the member is EFAS trained, upon arrival, report to the Battalion vehicle being used to
monitor EFAS. This FAST Unit member shall remain in the Battalion vehicle and
monitor both EFAS and the Battalion's FAST Radio for the duration of the incident,
even if the FAST Unit is given an assignment.

If the member is not EFAS trained, upon arrival, report to a Battalion vehicle on scene to
monitor the FAST Radio Board. The member assigned the FAST Radio shall remain
in the Battalion vehicle and monitor the FAST Radio for the duration of the incident,
even if the FAST Unit is given an assignment.

Note: Whether EFAS trained or not, the FAST Unit member assigned to monitor EFAS

and/or the FAST Radio shall remain in the Battalion vehicle, even if the FAST Unit is

given an assignment, until relieved.

5.2 A survey of the fire building should be done to determine the following:

* Access for portable ladders.
* Presence of fire escapes and party wall balconies.
* Building built on a grade, setbacks and the depth of the building.

* Type and location of stairs and elevators.

* Determine if any remote or alternate access points are available.
* Obstructions that would hinder access to any side of the structure.

5.3 While staged, the FAST Unit should develop a plan of action. This plan of action
should include:

* Information gathered from the survey.
* Progress of fire operations and location of operating units.
* Expected paths of fire travel.
* Hazards posed by the type of construction, occupancy and type of incident.

5.4 Determine the availability and location of aerial, tower and portable ladders, in the

event there is a need to use and/or place into operation.
5.5 Determine the availability of an Engine company to stretch a hoseline for
protection.

5.6 Monitor the handie-talkies for any emergency transmissions.
5.7 Note the location of EMS personnel at the scene.
6. SIZE UP
All firefighting operations should begin with a proper size-up. This is particularly

important in FAST Unit operations as well. The focus of a FAST Unit’s
size-up will be slightly different than normal since the FAST Unit will be
performing a size-up for potential distress duties, not just for fighting the fire.
The 13-point size-up mentioned below must be evaluated continually, along
with anticipation of possible problems by the FAST Unit.

6.1 Construction
* As related to fire spread and collapse potential.
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6.2 Occupancy

* Indicates what kind of fire spread can be anticipated and what kind of search may
have to be employed (search ropes, team search).

6.3 Area/Access

* Large areas will make for a more difficult search, unconfined fire and flashover
hazard that may not be apparent.

* What access routes are available to upper floors, cellars and roofs?

» Will there be a need for search ropes?

6.4 Life
* Consider the area where members are operating.
* Have they all been accounted for?
» What was their last known location/assignment?
6.5 Weather
* Will extremes in the weather affect the readiness of the FAST Unit and will it hamper
the rescue efforts?
6.6 Auxiliary Appliances
* [s a sprinkler system operating?
* Is the sprinkler system hampering the rescue effort due to the large amounts of smoke
associated with an operating sprinkler system?
« Will the sprinkler system hold the fire in check while the FAST Unit operates?
* Can the sprinkler system be shut down to prevent a drowning danger?
1 Who is supplying the sprinkler system?
* s there a serviceable standpipe system?
« Can the standpipe system be used to help gain access to the trapped firefighters or
protect the rescue effort?

6.7 Street Conditions

* Does an aerial or tower ladder have access to the front of the fire building?

* Can the FAST Unit get close to the fire building with their apparatus?

6.8 Water Supply

* Are the first alarm engine companies continuing their attack on the fire?
* Is an engine company with a charged hoseline needed at our location?

* Are there any water source problems?
6.9 Exposures

+ Can the exposures provide access to the fire area such by breaching walls?
* Do the exposures provide both access and egress from the roof?
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* s fire extending to the exposures that could endanger firefighters?
* Could the exposures become a secondary collapse hazard in the event of a collapse of
the fire building?
6.10 Apparatus/Equipment
* [s all of the required equipment at the ready?
* Are the first alarm ladder company’s apparatus in position for use?
¢ Is there a chauffeur at the turntable?
* Are the members of the FAST Unit familiar with the operation of the
apparatus of the first alarm units?
* Are portable ladders available?
* What other equipment may be needed and is it available.
6.11 Location

» What is the last known location of the trapped or distressed firefighter?
* Is the location of the fire known?
* Is the fire showing signs of extending to other floors, cockloft or exposures?
6.12 Time
* How long has the fire been burning? The longer the fire is burning:
= The greater the structural damage and chance of collapse.

= The more fire gases are being pumped into the building.

= Greater possibility of members suffering heat exhaustion.

= Greater chance of auto exposure and extension to exposures.

6.13 Height of Building

 Will portable ladders be able to reach all windows?

« Is an aerial ladder needed to reach certain areas?

7. OPERATIONS

When the FAST Unit is deployed for a distressed member, the fire conditions in the
immediate area of the rescue are likely to be severe. It is vital for the FAST Officer, along
with the FAST Unit to consider alternate access points to reach the trapped firefighter

7.1 The FAST Unit may be involved in any of the following:

* Searching for a member.

* Removing a member.

* Assisting in the removal of a member.

7.2 When the FAST Unit operation requires the use of a ladder, avoid repositioning
ladders already in place against a fire building unless it is a life threatening situation and a
notification is made to the members operating in that area. Ladders in place may be
providing a means of egress for operating firefighters.

7.3 Operational considerations for the FAST Unit:

* Search team — make entry to locate, package and remove the member if possible.

* Removal/Resource team — will stage at the entrance and be available to assist. This
assistance could be to relieve, augment or supply additional equipment to the search team.
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* Use of a two sided approach where the search team makes access via the interior and the
removal team makes access via the exterior of the building.
* Attempting a rescue from the outside of the fire building.
* Use of a life saving rope rescue.
7.4 The FAST Unit shall remain intact and not split up when dealing with large
commercial or complex buildings. 7.5When FAST Unit is deployed at an operation
for a member in distress:
* Determine the location of the member based on alarm assignment, order of arrival and
riding position.
* Use information received from Incident Commander, operating unit or distressed
member, to help determine their location.
* Determine the best access to the distressed member and any alternate access points
based on pre-determined plan of action.
7.6 When the FAST Unit arrives at the location of the distressed member, the transmitting
member of the FAST Unit shall:
* Depress the Emergency Alert button (EAB) on their handie-talkie. This will identify the
member of the FAST Unit transmitting the emergency message on EFAS and the FAST
Radio. This will also ensure the message is transmitted at the maximum wattage.
* After the Emergency Alert activation, provide the IC or FAST Group Supervisor with
the information required for the emergency transmission as outlined in Communications
Manual Chapter 9. After all required information is given; the transmitting member shall
reset their handie-talkie Emergency Alert by depressing and holding the Emergency Alert
button for approximately 2 seconds.
* Assess Fire, Air, Immediate medical care, Removal (FAIR).
* Provide additional air supply as needed.
* Confirm positive identification.
« If possible, depress the EAB of the member in distress. The activation of the distressed
member’s EAB will identify them on EFAS. Notify the IC via handie- talkie prior to EAB
activation of the distressed member.
If unable to activate the distressed member’s EAB, key the mic on the distressed
member’s handie-talkie to obtain their identity on EFAS.
* The distressed member’s Emergency Alert shall remain activated until determined it is
no longer required.
* Package the member for removal.
8. TOOLS/EQUIPMENT

In addition to normally assigned ladder company tools, the FAST Unit shall report to the
ICP with the following equipment:
* FAST Pak.
* Search Rope.

* Stokes Basket with long backboard.
*2:1 Rope
* Pak-Tracker

63



Note: A member other than the member monitoring EFAS will monitor the Pak-Tracker
8.1 As part of the size-up, determine what other tools/equipment may be needed for the
various rescue possibilities such as:
* Rebar cutter.
* Life Saving Rope/Life Belt
* Saws
* Elevator keys for buildings with elevators.
* Flotation devices for operations on or near bodies of water.
9. TRAINING
Timely removal is imperative. The rescue will not only be difficult, but it will be one
that is emotionally charged. The way to overcome these obstacles is through
constant training in rescue procedures.
9.1 All units need to be proficient in proper search and radio procedures as well as the use
of the Thermal Imaging Camera, search rope, webbing and both power and hand tools.
9.2 Practicing packaging and removal techniques will greatly enhance a company’s
ability to rescue a distressed firefighter. To assist units in practicing these techniques,
each Battalion has been issued an Emergency Removal Training Kit.
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