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AREBHNESTHSE  TEERERERRNTEE « BRAHHRIEHT
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1. SRS SRR

EEAAE B F15 7 TIELE) | 4R E2 P72 (Training Institute of the Federal Administration * f&f#
TIFA) R iR PRl s M I & E AL > B2 228k TIFA BIFEES & Mr. Peter
Vandenbruaene Jz HERFIEN M E BT T - 55— K A EFEXRITE NS4
P L AVIHE R K - SRE LA DAERE B (innovation) ~ BEFH (management )
S8 (leadership) = RIEE RRiEZsat 20 « REALUAE » REEHHIZ
AR iE AR g 2 BGRB8 > SREZHE 7 B A #)=X T1FY5 (interactive
workshop ) ~ EEEEZEH AR (keynote presentation ) ~ FE5EEEE (bench learning) K&
JréHatEm (group discussion) PURARY -

2. EEFURFE SLE S EHIRE /48

oz D || =il A =ci =
ZEHD © Mr. Peter Vandenbruaene
HEE ¢ TIFA

A NLHER &8 —F (B EA B R PR LB E ) - ELAiF R
rEMERNE - GEATEZEARCHREON & > SEONECE ~ T8 = -
SN R AR Z Huy © EEAIIG 8 EILEBUE - B ER/REFTE > BUF =ML
By 3 FESREE 3 @ik 10 & - Rk L o EERIRFIRFREUR H Al
A 12 ZEEG KA G SR AL (Tt TR - ASE) st Ok -
PR ~ REERL S KR ) o DUR FHIBURF P2 2 SHAREA R SRR e BR AL



The Belgian Federal Civil Service: structure

Federal Public Services (ex « Ministries »)

ke Employment Public Health,
Foreign i . & Food Safety
Affairs ‘S e Social &
Consultation Environment
Economy,
Maobili
Home Defence social 5BO, o g: ity pnsumer
Affairs Security the
Self-Employed Transport
& Energy

Scientific
Parastatal Organizations pélicy

Scientific Institutions

-Scientific Institute of Public Health
- Royal Observatory of Belgium

1 BRI Y B FI AH 48

LA B A\ S AL R & 53 V04K (Level A,B,C,D) » Level A:fiE+: 5 Level
B2+ Level CiiEH 5 Level DiARA TEERAE o FHE8 0] B(d AR R i A E Y
S =2 BE - B BUM VSRS R F i R Rk R N BB IO « Bh—H
FE s DAY AR S G dH a5 ~ i A1l s ~ g3 ot ~ R TAE )70
TERG & RETCHEVEHESUE » BRBEFIE - B 2000 FEE 2 T BB R
RS DR AT B R AEMMALELERE > T EM EHKEH THER - &
AEHE R R AR R AR sRE B B B AVEAT BRI ANECARE
Ry BRLE o NS 1B (1458 325 & (Director General)AAH e #E F ELE PS4 R -
{EHA 6 4
DARFEERHS Ry e P N A
HELETSTE
PR Sy MEA B a2 Bk i o e o FH B
EREHERMNEAEEE
R E 7 HE T SO HVEEfh 24t



Better
employer
&

Better
service

2 EEAIHRFAYIEFRAH AR N\ SRR

TEEEFIBFSCE RIS - M AE N » LERIEFE 2013 FEAEAEER
R - S A BB REMC S AL ENC 2 fE B R BB TR et 0 SR
R ZE BRI R (DIATHIE) - SRS IVE R E s
M ANEBALIR AR A o SHREAS SRR TUgk « 23R £ H (exceptional) ~ 7 &
HA{3F(meet the expectations) ~ A FFrZ=(to be improved) 5z =¥ A I (insufficient) » 3
N 2 FEHS R ] DB G TR EEAE » A E RIS EAE M
3ENFA 2 FEHEEE TR A S 2 EnEE Al -

H A EE IR FR AT HE SRR RS TP 1 2B (67 R AAERIRER )
2 TAFEMIIMTEERD ~ 3405 (A RE D& HE A DTN ~ K 4.51HER
A TAE T U UAR PR - BL5h - EEAIRFRAL A R EAH 5 A1 B Z i &L IF PR ]
— ZFEFSO RS NEOR B IR HrEs s L (BB % -

3. BFSBURAYSE BB

S ¢ LOA IR R B Y R SR B AR R R
SEET C BRFCAE#EEES 4885 Mr. Koen Verlinden
HiBE © BEFCEUN N\ SRR

) A\ Z5 3758 [5(Selection & Recruitment Agency, DA N % Selor) &35 EEFE
NIFENE Z AR - AHE IR 2 58 B2 El s ke (AESHE
Fil) Z&kE o EFAIIEA ¢
& ST AAEHE  RATTHGFHEEF AT
o EUEEENETTARSINABZEA
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ABS PCIB EVENT EVENT
2

1
PC INTERVIEW

& 4 Selor FY% 5 R THE I =

SELOR A5 75 2\ &R H A S - i R BRATSEa - 2 a8 I AR REOHI S
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e.g. A-LEVEL: SJT + ABS

Information

Management

Task
Management

People
Management

Interpersonal
Management

Personal
Management

Understanding Executing tasks Sharing Communicating  Showing respect
information knowledge and
know-how
Treating Structuring tasks Supporting Active Listening Adapting
infonmatian
Analysing Problem solving Managing Teamwork Showing
information employees reliability
Integrating Decision taking Motivating Actingina Showing
information employees service-oriented commitment
manner
Innovating Organising Developing Advising Managing stress
employees
Conceptualising Managing the Building teams Influencing Developing
service oneself
Insight in the Managing the Leading teams Establishing Achieving
organisation organisation relationships objectives
Developing a Controlling the Inspiring Networking Showing
vision organisation organizational
commitment
Abstract Reasoning (ABS)

5 Module 0 JHIERIEEETE H

1 &(Module 1) * {RIERZ IR AL AT 7E 2 A% DIRREHET TS - BT 2 MBI /R 2 DI PE
FMIE - BROVERFG 0 SRAVEDRAN » MR AR E AL
FEEEHATRIE



opULl
e.g. A-LEVEL: SJT +ABS + RN 6D

Information Task People Interpersonal Personal
Management Management Management Management Management
Understanding Executing tasks Sharing Communicating  Showing respect

information knowledge and

know-how
Treating Structuring tasks Supporting Active Listening Adapting
information
Analysing Problem solving Managing

information employees
Motivating
employees

Showing
commitment
manner

Innovating Organising Developing Advising
employees
Conceptualising Managing the Building teams Influencing
service
Insight in the Managing the Leading teams Establishing
organisation organisation relationships objectives
Developing a Controlling the Inspiring Networking Showing
vision organisation organizational
commitment

6 Module 1 HIERKEETH H

28 (Module 2)* LR B XCRT 73 R 2 P B Tl ol o360 <2 M8 2 B T A 2 s e BRAE
BT ~ SR R IR - G R DA RIS R A
ANA IR AR B W 2 25 -
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FEAR L 08 | B iEae TR 22 - 2 SAIRRIERE S - BERETRTHE
= o R 0 SRk 1 B A IS S 8EEE - R0 3 5 S Z N AIA S
HAMFH S HAN DE 2 - SELOR Z# B R AMERIA TR - FA
R~ 155 IR 4L SELOR #EBEfAZ 2 2% -

ARt s A R 28 Selor HYMEAL O RN - 3530 IEARRHRY ZE AR E A
—E5E R H T REAIMER R TR - TEBRRT R S EGTt  ENEREGET > K
B tpatsE WA EIREZER FERRNE S A MM - 20t
FELE T —({ BAE R E AR RS -

8-9 Selor 3 0, T EESIG0 F - REA A8 A3

4. PEFIRFAEPIAA R

sl ¢ LEFIESR S A D& RS e
SR BRI TEGSREEFE(TIFA)  BIFEREAES £ Mr. Peter Vandenbruaene
HrE®E © TIFA

EMTELAE TIFA SREEEE J7 0417 » Mr. Peter Vandenbruaene 4371 2AA )
&R (DL T T8 HRD)(E A [E @ 9 (levels) ~ B (motivation) » X% (effectiveness)
AE 17 (competency) FH ¥ A BE (talent) Z H [ P A 5374 - HRD g FEAVEHEESE T
TSR A28 R HLAE 7 B4 S — (I B2 B 0[5 > £2 (M B2 n i g »
BERTZ4EE - DR EE AT DS RAfIEE avi#s - #H)5E:R > HRD
BB T 2R fInE AR B akas BRI - DU AH R RERY AL 2R - 2 e S
T BTSN S - B THRUERRE - GX0EH - e - sy
SMFIRVERE ~ DUREEAREE) - BOVEEE BIAHS R -

HRD HYREELZ S MBS TR 1R - AR {IE A HR o] LASE Rt
TEERE » Fott & KRR - 18 HRD ISR - SRR IR 1S
BEEHEEN ~ S0 - A DUB ES A RIS - B BB

8



AR IEAAVAHERAR & > AR HRD 2 &l -

HRD FHEAN E{EAR [F RV FrAHE © EERHYfE 2K (evel of administration) ~ £
th =AY HRD @ff#(centralized HRD initiative) ~ 53H¢=0AT HRD Bhi#(decentralized HRD
initiative) ~ 2K HRD HYEAFT(HRD execution) ° TIFA 1F HRD J5 HIHE A & FHERAZ
(management) ~ &= 346 (language) ~ A JTEFE HE (human resource management)
& A %5 BE (personal effectiveness) ~ & =H 8 SRS ACT) ~ 418k % B (knowledge
management) * J# i (communication) @ A EBHZE 5 (European affairs)AJF)I1%4k o TIFA
W HLEE TR A B PT A B — e LA 4R - BB R B8 BT BB ZEETE B2E
HEAS EEE - BREERE - DUREEEES - WRAFRE e DIRHEFE
HIERIE - FIRH A FREUAVEE Ul ~ BIEeE - FEEAVHFE - fTE=(8E
SIS EHGREAVIR ML - TIFA g H & Bt eiges sy - 78 2015 %] 2016
FHEH TYIWESER R EE
Innovation day (Oct 2015)

Lean Academy Conference (Nov 2015)
Workload Measurement (Feb 2016)
Peer-to-Peer and Government (June 2016)
Rewarding Policies (Oct 2016)

New Public Leadership (Nov 2016)

Mr. Peter Vandenbruaene $5H} TIFA t&r Fsflil N = BFT 8RB LRE - E0FH
RANYINERVENE - BIEAEREE ~ VAR ~ 358 - 258 DU e KRR T
R BUB R EER ISR o & BB e BB S By B - T DAEEE (reward)
el = (punishment) 3K & {ERE R R AN - —fEM S > T g @& @iy ME T B
ABENEN= > NAERZR 5 B £ M (autonomy) ~ %-& 1 (curiosity) ~ 4% (love)
238 (learning) ~ EF(meaning) 5 YMERZE EIFEH G HIF (badges) ~ BEFIPRHA TS
ZF(competition) ~ FNIE M (fear of failure) ~ FNA#E R S (fear of punishment) @ EEE
Fl<#2(money) B &5 T HBi(points) LA K B (rewards)  Mr. Peter Vandenbruaene 75
B—{E R NI BT SRR R % o A — MR Iy A B P - FIOA
—AIFELCEEROR A 20 - TEAERERTEH] - e Peter » Ay SEHE S (1 [ 2
HIEHE ERE > SEFTAREEI AT A HAEE R HEVOME » R BRI A i
A LAGEAH AR E AR s 0 MIE R R EH ORI — {5 #77K - 725 Peter IR @) > thig
fEN G > MEl RiE Rt B AR A BZA LA -



Intrinsic

* autonomy e learning
« belonging e mastery
e curiosity e« meaning
e love : . -
Extrinsic

« badges « gold stars
* competition e money

« fear of failure e points

« fear of » rewards

punishment «

10 NTEEN vs SMEEE

Mr. Peter Vandenbruaene #E—255aH" SlleR” ZEL—FHEES) /7 - A AEha
IR B T RS2 FIRAFAVFIISRACE K bk - BB MM TIERE TGS > anit—2k
WA E SR E R (EELEE T - /e - B T2 IReiE i — A E5EE)
17> st g ERRE AT - A SRR RSEER BT - TIFA £2(51R%
FISRAYERAE » U2 Roima R I HY A BE S SR SRtk - SEmBesh )] - Rl
BHEST] - TIFA FrBaryERiE - F Al LURSR EREft - IR RGE A - SRR HE
HER A IR A7 A SRR A SRR > BUAAiEsZall - B B R BN
GEP W ER BEZHACHENMERE S B BENEEEARANZER - E24
MRRERGIA RS IEERNTFE - BERMEHERNRER - 51078
Tiesfit/ i8R RIS > M/dhPrie AR e /iy (i > S ERENE
BRHEES - At —2K > REBSAENFEEM/RTHEE - i — SR EEIgE
— T AT DU & BIA KA S = Ry T EAGER - (5 s SR 3R S T Y

11 FII%R 2 — T 2 [ AR ARG B
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Mr. Peter Vandenbruaene 5&381EAH AV S A 2 —(EERE) 17 > fsnvslef
HEB THIDHE - 22— EREENES - Ml Rl ST 2S5 > BT
T [F Y g 2R - BLFE A B AE [ (goal/problem) 2 7] ~ T {F 15 (working
situation) ~ HIE%ELFY BE (knowledge & skills) ~ Z2EH15 5 (learning situation) © {Efth[5]
W5 SN SR ERE 5 B2 3 i e 28] [ B R 228 4 > A Rl A ki b
AEEE 2RI s T T - FllSkis R E Rl S —(EE RS - FZATU(E R
M TR LEZZIRN ~ 2 AR AR REACEARI ~ 3 23RS B ~ 4.5
EEARIE -

Preparation and Learning Intervention Application
Readiness Environment
* Lack of senior * Could not learn it * Didn’t get manager
management support
alignment and * \Wanted to learn, but
commitment instruction failed * Lack of peer support
* Lack of preparation * Trainer/facilitator did bad ~ * No incentive to use
and focus job
* Lack of feedback and
coaching

20% 10% 70 %

12 FISRAR AR N

%1% > Mr. Peter Vandenbruaene $& H Bt 7728 [ B KA 28 [ 45 W {[E A [5]3E BE AT ER
A kR EE s | SR B AR A S BE IV F ISR - (H AT 45 K 1 B2 1R A A YRR EE
TIE (R R B A EREnsEE)) - B RIRAE JI 3 S 58 - 59REhnDUVE AN
ﬂ' °

To achieve success

develop your strengths
instead of eliminating
your weaknesses.

13 BEJIRVET vs KA SEfE
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(Z) dH S5 FORMR AR B 4

sEAT - BOMNTTECER: 4855 Ms. Karine Auriol
Hh G BOMNT TR

BIOMTTECEAE (Buropean School of Administration, fif% ESA)&HEHLER A FH R 14
TEMPRT T IS PR SR Bt - b B DL AR =0T 8 T B G AR A5 B s
BXEZA53Hr 5 o Ms. Karine Auriol S{¢ B EEHVAH AR ELE/ERE R - FRARYIE BE 2 H
i [FERS(ECSOFaHY » &AEBRAEE - fRIRAEBEEED)ILA 7 (R

(1) BNz (European Parliament)

(2) BN S € (Buropean Council)

(3) BREER-EFHEEEr (Council of the European Union)
(4) BREFNZEE (The commission)

(5) B AR (Court of Justice)

(6) BN 524817 (Buropean Central Bank)

(7) BN ETF%(Court of Auditors)

Bl BRI 28 {dE Bl > RETEONILERGER - HAldtA 6 [EiFaEESE
B ESFRI R > 2 6 (BRI E—EEIE IR - e — [ —EZ— R
HAGRGN BHEBRIMK > & FHFFHEBITAMRLY - 1993 FHEITEEIREIZEET
RECHEBIIEABIGENE  BONS &G L AR R g B B R HEGE R
HE KBNS L ETT -

14 BRCR R A [E 52
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ERREE R -

(D) BUMRE S © AEEHUIEEE T &2 5 A KB I TE
B g LEANRRE 11,000 N2k -

2) EMII;—JIJJ g AREEBR T BT - HATA 28 [EEIR
S8 A EITE QRS ~ BT SUBUFHE N TEDHE &3 - #%
FEE -

Q) BHERHEEE - A IR TERE 2 - RSB R
20 ARSMCEB RSB MCEHRE

Ministers(3% &)

WHHE RS Ao = BlAP

Coreper(# =i 4)

Working Groups(x i%-] %)
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TRIALOGUES

Council of the
European Union

INITIATIVE
CONTROL

15 BHIDE RS~ E

() BURAE S © BECHITEH - AEEIEE AR s - YT
BB R B BT -

(5) BER © A TTRREBID R T A B B 25 -

(6) WM 40T © BRI ETE SR (DB SRS R

Fraemifae -
(7) B TR « B RS RV B R - FEsGlg B gW

& » R I E T -

2. FEERERIEZ T
SHEM © Ms. Karine Auriol
HBE - BOMNTTEEERL

Ms. Karine Auriol 8RB A B REER)BERE A A F - BREER)ME
& B ER AR B AT (Brexit) YK &3 o FEAh » FEEA 2 BEREE A A TMEEES
NI R R B AR S g BEE VAN BN & B E A RIVERD
sEREN B N HEEIE R AT T E S — Sy - (H SRR H A RARER > — ELELE)
BBk » IR S & HE 2 12%61 38 TH R AT e F RS2 T =Rk - R AR S ] BAER
BRI RS TERM G - DURAEHE T A > HRTE-ABHEH » B A EER A2
MRE o AT eefR AL " PR - BB e 2B ~rE AR - EnsdfF ABHEHE
1) JRA R 2 BRER T AT 4R R R - (H A S B B N E B iE -

14



HA nTgE Z A A A5 BB B UHE R S B RV ABUNE —T5 - et A
S HHBBE - RIS  BUE PRI HHER - FEEHR A PRI FERER -
{HBLELAN B 5 o1 T B RAR I+ ORISR - O EECRAERT R > H
tRAEE TEILMEIRH A B8 E) © S0281E WTO Mi# - HH SRR E A L 5E R
R RAGREERATREAE R HEAE -

3. BONRE 255

SHAD ¢ Mr.Jan
HrEL - BONE - EIER

ARRERER ST AT > HEONESHE BN TEAR MrJan 85N
BIONR G HIELE - BONZR S 5 52 i AR ETE AR KM - B ES ERS
{EFR& T — BB HVRE I T BONER S HIRES] - BEETARRGY BB - ERZHIBUR
S BN S EAE R B g R FE eI P AL - BB S RIEC
BE G FEIILAMR - BHIHE 751 firsg 8 > H P8R 96 {ir - 7AE] 74 iz > 5%
73 iz > FEAH 73 fir > PHHLAF 54 iz - KR 51 iz - &S5 Jend 32 {ir - fi7Rd 26 fir >
EEAIET ~ FE50 ~ 7l ~ &A1~ i 5 5 21 i > Tt 20 fir > BRMA 18 fir
PRAOOAIER 17 iz - 23R8 ~ P38~ Bsod &% 13 fir > s8Ry - ZME - 12
5855 Iy 11 i > IR ~ s dEenn s iy 8 ir - B/ bfend « ZEEENHT - AL -
SRRy 6 (i - FEALRYZPEES S5 AOE > B B REIHUS B8 - B8Ry
FHRBIRE R L 58 NN RE PR S 1 - BIOMER E P A3t A W > —(EAT B ZE R
—ERRESH R AL R () - BRE AN EARET -

F M REALHEDE90 ) FEEON 5 A LA T AR E (70 /%)
S8 R B 273 TS > AFEBONORSTIRRI . £ 3 (74 1) ~ WO & 7/23 R0
BRak /3 (52 ) ~ SR EE-BIOME B EE(50 %) ~ BRI ERREBUNGES ) ~ R
EATE HEONG9 J6) R s FE(13 ) -
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https://zh.wikipedia.org/wiki/%E9%87%8C%E6%96%AF%E6%9C%AC%E6%A2%9D%E7%B4%84
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A
https://zh.wikipedia.org/wiki/%E5%85%B1%E5%90%8C%E5%86%B3%E5%AE%9A
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A

European People’ s

POLITICAL GROUPS Party

Progressive Alliance
of Socialists and
Democrats

European
Conservatives and
Reformists

Alliance of Liberals
and Democrats for
Europe

European United
Left/ Nordic Green
Left

Greens/ European
Free Alliance

Europe of Freedom
and Direct
Democracy

Europe of Nations
and Freedom

Non-attached

16 BIOMER & = B R e

B R AR B IR IR ER N LB R A = > B
(1) 3% WERTES ~ (LGB - 35T - BE - HEETRGE ~ Sl BE
MR A WP BRERETE -
(2) 3FF b~ 8D - EE) - FERE -
(3) 187 - BAfleEE - ERECR ~ SEBEECR -

BOMR S A VWH TSR] ¢ 1. 10K  2THEHRE - JEEEE - K ABE
fFReysEETE - EEEONRE AT RS EEHETE M AS B ETEER
B BEA SRR NS g BEB AR E RECEEGIEE 6 iz - B
MHEGAREONA RNz > FETIREEAECZEE - #HEKE SEHRE
& 5 F > e HA 2 HZEE > BONRTHELAZIRERE - B -
FRBRIR A f R E B, - BB AR AL/ \FT > EESEAEER - A 15 it
BB - BUEA 28 EEZR - (AF 24 EAGES - g A 8 B > BAI
J WM S ] DAZE AR AR A 20 B S VA TS 28 MR B ST AL
ROTRSCHE - BB 2003 MR RS > FENH A I EBHEREEGME
SR > MR E A B B H CAVBI R B -

4, ERRGFH RIS AT 8 4
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sl 1 ANC > AN B SR R S R ED A SRR o/ EE AR B BUR
sEhl * AN~ SNBSS N B P IEONRAR SR =] 488L M. Filip David
iR © FPS AMCEBAE

PERER S B A LR 5 T = T - WA BT » SB35 RS A
BB IR SN A I EC B B S RO 55 80y R/ M ST BN fop i =5 75 =] Bl Rt
AR ER L S Ta e - RTINS 28" NS N E RS
TEER” (FERINCED) - e =THZEHS 7y e e SR A A i B 483 & — M BUBS R =

(B3gRE) & - JMTEAYMMELT 2,800 4 A B (BN 1,156 ~ BIS 1,658) » Hr
H=E 42 B (external career)&y 600 {iZ(EBA 206 ~ HYh 384) - £ERZREEINE LA
119 i@ -

Ministres Cellules stratégiques

o Président : g
Evaluateur spécial E: Comité de direction Services du président

B&B
Budget et Contrdle
de gestion

17 FMCERsHAR R

ST EARRLHY HAT A E & 2 el

() “PHEFEEETE © AMCEFERS 60 BRLA E#E 15.71% @ & S EUE
9.72% 2 55 #S 5 50-60 5% 34.8% > RIBBFREUN T2 35.58%
HEARZ

(2) BFER ¢ fmik Level A BHEDL S 56.07% - AHERBEF A H B BLAH
TEr#E G 23.24% © EERIRFSNC AN ANSNEFRER 4-4-3 ] (B4 £
—EH2(ESF > T4 FBEMH > B 3 FRIARES ) SMCHRsHEREE
& Loy o (EEE =] (BRI - ZERI(A - BESTE - BONER - 1%
YEEKREESER) B 5 ETEEEE (8FE ~ L5t &8 AF

(BB KEERE) -
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15,71% 9,72% 5,99%

o o

18 SN ERE e vs B HMERF T PRl

Highly qualified people

Niveaux Affaires : Différence en
étrangeres ede valeur absolue
:

32.84%
13.28%
17.11%
2.45%

19 SA2KHE vs B FREAEFIAA B EE

1993 FEEEFIRF A EATEEVRIREET » 3R 1 (B BUR ~ 3 (EERIsREE & 3
EFES GRS 7 EBUFHVR ARG © XA 1994 fﬁtb%ﬂ%ﬁ;ﬁiﬁﬁﬁ%ﬁﬁ?ﬁ?&@ﬁ
[ EER T > (A BFLBUN Al (R EEARF 2 e - B AR B I TiE 55
GFEE - BPG ~ Sh5 > BIA ~ W (8 A S tIE HERE BB
A FTRE R RS M B P g 57 B R R RSB i - T el L2
R REEG 2 TAE/NEFSEET T -

5. ERFARESENEE
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s - RS S SR A
AT - BIPEEEERT Mr. Niels Phlaeging
L TIFA

PEREERA TS AREE - BEFEHR - 5 - 8 HEbGEE S
P& E 55 )7 2T © Mr. Niels Phlaeging —FA#GTE M {E 445" complicated”  F1”
complexity” HYZEFMU] ASLGEER - M52 5 complicated HYRRIEEmELIE F-840Y
TR —1% > BERBUETERE  H—(H oM - REEHIE - EERE
TRETHHEARY 5 ZA1M complexity R BB FIE R % - & AR EIMNIEE
A o MLLAE i RE BN BT A BURF LA A (SRR > MEE B BU HERZ 2 AL
ez ~ B =AYIE & E B (hierarchy management) » ¥ DI A B AYLHAREE T
BRI o fh— 2 2 EAHAS RIS

(1) MEFBUFHEE S RERSE - ZBERITHIRE S e TR
SRR - SR Bl T~ ESUSCRAEEAE B BRI - SANBIPRRIZE
BN A RIS THEERIEE R VAR A =] - NBLESLAHER S 4EZ T
JENBUE SRR D - R SRR e B SIS 3 - S hREE
FAE PR -

(2) &5H1E R (complicated)HY i A] FHUAURE CAite ) LR s M A 1 (ELSEF:
2 fl(complexity) HY T REJH FH 55 2 0 e R AT [ Y D AR o 2L
BRI T H R PR B SRR

) FEHE T TAEB R AEAE X Hamil Y #amX Hamat A A
AHRRH TAEIRBN ST - 1Y Eam AR AT ERRE TIERE ) - — %
e AR A EEE EE A G E B Y HERA A AiE
R PR G R R R R R R - EEIUE X Eawmi AT
HEM S DR > N N EES - B AT - AR EEON
B > MIREZET © Mr. Niels Phlaeging 535 —fR4H&k T 0V ELYA SPARKE(E
A > 95D E sHE Z St aeat BUEFA & -

4) HEEIRFEERAEEA > TTEEERRA - BN ERIEFETT
FAD LA AR E{E AR s A - (H st sl T =UE A s 327 -
SHIES T A ME R R I HRE N BARTEARTEDE

(5) FAZEHTRILE S IR e h I H 28R - B
R BERS A BB 2 ) (2 B E I A GS R E B R (L A 2 0
DICKBEMEA LAY PR L G AEIA E -

FEH Mr. Niels Phlacging Frief S s s A0 Al Bra S B4 » BRI = 608
SR A EPIRGIESE - AR - (B > MRS BT - S A
DRRHTIRE - S B R - A R E R IR B TA 2
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http://wiki.mbalib.com/zh-tw/X%E7%90%86%E8%AE%BA
http://wiki.mbalib.com/zh-tw/Y%E7%90%86%E8%AE%BA

fitm &S Haitie A © B2 @ S —(EEEEFEZ - AR RS S
HiEA > FE L ERAABFEE AW EFEAED -

AREE S—ER R ERE TIFA B 17T A EEFF A E I s =
B G A/ V&S EE o 1EETEURE BB Mr. Niels Phlaeging A
ME - B2 ARB RN ZA R - B — iR A R as s - N
R AEFIRVER T A EA RN SR e SEEE T o g
AYEHCURETR % - RIS Bla 5 - WETTRING A8 > EEERR - 9%
EAEAZE Nell FIEHVE > STERSEIME - £ LSR5 THRIER
M2 - FTlL > BRI BEHY— A EIAY R AEAYIER - I H O RIETE S AR & 2
4 AREMEEEREITERRS -

6. BlFrEdsHaREE

s - AllrEdaf A
sl - BN 4 e 5 488 Mr. Amaury Legrain
&L @ FPS S Social Security FINTO building

2R R e B 5 7 =N T o BRI BRI FS U+ & 22 22 B (Belgian
Federal Public Service Social Security)/&fE 2000 4 ELAHE BT B4R AT " & T
TEEHS - MAEMRE | STy sk - HREeA 16 BB » 6 (EadtE
& N EMAES 2 HZET 4 &R0 TN EB SRR FEEBUT -
JETHES  &EHEZ2NEL  DERE LGSR EMEE I’ o LA
SrRNEE T EIE A LIRS - B HEA I g A e A BGEHIET ~ t
EACIBUR 1R ~ BB AN LIEE - Rt e a ek s k- BB B
BN EPEWE - A B iR - BSE SEERIE - BRI - BIRGH - &
EME - FEREEEN 2T Z2ERI T L einE - FEE H 28
& DUES SR a2 NE#HH -

G AT 2002-2005 FRIEITARSER - 75 2002 4HF - Ryt b
2 BHSE R 0 BIIANZEIERERT © 2005 FHRE AR AT
NEBIR - HEZ R REEE - 5o EFR IR AR - (BRE RR IR
ERARAAT - HEREAERA R - EhAR S 2R R E AR - R
FraH @RI FZEE - B RO =R B e TN WEEFL T A B
2¢%E(How do we find the people and keep the people needed.) ZFES » #(T TAEHIE
SN G SE B o NG SRR AN TAEFRREEH ZIE TIERVEEE > DIk S [
NN - ST RN TIEARRAE S
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(1) PREK : Bed i NPk B SR,  FEIRPREE Toauidsr » BEd e
HENE A - 38 T T A T EE R TFESR TR —
EEH - BHE - BEREEAYZERH - B G TR AT [ R A BT HREL 5
HHTERERENTT

() WAEEEEN ) © MEEZEFHIORE > PR /AN » AN R REVAHSSRA N -
sAHAR TIFReaRErE s IS B TR TIF  FERZ Z MOt TORAyEERAAl
PR AR & B TR AR AR AL -

TAERIE R A et S Al s .

(D) EE T DUERER TMF B ASRRIZE TIE - &FHEH 2% 1Y
NEZBEZR TIE —Ex ] 3 R-EBBERE R TIEEAMEN
EERWRE =K AIZEREESwEGHE - FF L £ B (work at
home) Wi JE & FHEIME & > £ 1957 FHEERY Jones 2 HEFR L E
telework I T/EHE > £ 1970 FERVREREIEIE L% - B BENLRE
MO EE T o MERFEHEEMEREE 2 o L T A B FaE S
BUTEE - RILE N 72 B 5 R -

() HEFTIREN /A2 (dynamic office) » B T4 HEIEAVIA R » K0 H i
PRI A HEL S i 5 5T LT SR E ZER  ARRBVERA A ZEHI(E
P s » MG N 22 R By e 2= (5 s SE BT

(3) -DERSR H oM - BREAEH] FERIVRE T B TR AZCHEEZE - FTR
BN R oKD -

(4) Clean desk HUIES: » MFAZERIE A Rt 5 AME(L ~ BHAb R IEA L - K
= (AR ER & T RE - WAEFBLAREER > s T bny
ERORZET -

(5) EE 360 FERE STaHE » £2H B THERGE K& lfs T EEEEE - Lk
By bE] - TE ~ FEEDA G2 I HERHEERS bRyRE - DUE
EEHCHEEEAIE H CAEHS  RTRR AR IR AP A [E D7 =k
(&l ATERIZEVENET - LS B FIRVEE J138 e » IR R e G ERNE T
CEEEEAN )T > BrUREEEH BT > FEias s R s
AT DAUE B AR EERRS AR A » USSR AR N80 2 T I 695235 R HY
ey B NI A AER G

(6) BIZERIE ~ BH & TAERE % (coaching) F4H &K AL K AH(E -

BEAGE - B THNEE R TIEREERCR - EEREE - 18k
TR ~ ZETRBRITE R IR (R > RRRR R Ry oK e i S AR Z NS BRI - BEHY T
TETAB LA 9 Etfayz= > AR E RO LIE 0% - BT HFEEA 4
AR ANZER] - EDERTREI A ZE MR E H] 2 B E R » EFE4YAIE T 600 BEX
TCHYEE ] - HAME R P Z R IRt - SR AL (E N2 AR AECE Zfia -
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7. ERWIEERET

S B RE EENEE A EESE
SHEAT ¢ BOCRENTEEES 44%5 Mr. Paul Van Dun
HrBE ¢ B RE (T RE )

ANHSEHE U RE(XKU Leuven) © KU Leuven #%7E&#Etf(Reuters top 100)%E
2016 FEUMNE EARIHER IR (& HFREEGAT 10) » HAFEEEZER S
R R AEEHRER -

B ARERTEE G M(Leuven Research & Development; LRD) F {F Paul Van Dun 2§
2 BN EETREL St Furs o BOUREERR 1425 4 BN EREE -
KU Leuven #Y K B EEK T2 catholic » 1968 59 AT AR BB TR YT 8T & U ER
(UCL in Louvain-la-Neuve) ° FEZ RS 5hfaE @EHEEXHERZESTHE) » B
AIEE4: 55,500 % A > Hit 16%EBIFEEA - kA 10,300 2 A7 - BICAKER
GalfEa #E JUTALHVERE » EBEIWEAE - AR BERK > —FH
W CEHBOT(EERIRE 2 B R B2 E— 20 - I M EEE F 2,000 9 IR TAEA A 7,624
A o 2015 SR 2 98 I 455 HEBUT -

BRI 0 LRD BRILTY 1972 4F > DURIEES B A SE R EE B
FREA RO M SR HER Al B R EA s EE S FER HHAKRE
VE—{B RS B2 - HATH5 B Knowledge and technology transfer between
university and industry = ERTFU0E T 3L 88 N7 GBI &4 2/3 (UBEEAM » 4
B 2,000 2 0 2015 S FULERE Z iR R B A EE 135 HEEOT ©

LRD HIREA RSt Bl kB MR E TeE s o B e el ey
W A (BIEE = bt e s& A= DU T WifEATER" SR Z & (valley of death)” HY
B (EFA Rk = e 52 - Frlldr el R R A b I A3 A - (5)
FESEF N BN TR - BEeH AT > FrlE B e R HIAE -

! Reuterstop 100 ehge 2RA R & > $ = 23§ - &AWL ERT FE1 £k - # RIS F
2R Ecoler21 £ ~AMARLZEL < - REIVFHREGEGFE - FHRPIFEE
2 v 4 B 1190 4 s A § R 5,767 4 ~ (Frcfed HAFE 3,364 4 o
SLRDZ £MAT5 F 24 4 ~ L FIHM 10 £ ~ jm4 27 11 4 ~ Miz-4 F24in 43 4 o
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KU LEUVEN RESEARCH & DEVELOPMENT:
A LONG TRADITION OF TECHNOLOGY TRANSFER

20-21 BB ORI & E RS

BEOXRKBENAREAVEH UL > - PRATEGAK > B8 LRD £ H
HHHEL 8.5% » #EAALEAIE AEFUEH E T AR T UEEIKEN 50% 0 H—
RS B Mt A g EIEEEE M A(E A LS - LRD BREER » 2015 £k
FREEEEA 113 {4 - FERISU AZE 118 HEEIT < BENTAEAEIE 110 % > 89 ZAT)
frrEEE > 7 (HAEEL B o T EE ) [BEOT -

B8 7Y B 1 C(incubation center) FEE2ASE H Y R A M [T R DL S o Fl | i 2€
B ER BIERYN%E High-Tech Ecosystem [E& » HBEAE B R0 DL R
EEss G R— -

SDT £ BAEERRIE B S BEFIET - LR SOEE M SIsE a0 ) 5%
RS EUEREE LRD ZEEERETE 2 MR8 > Van Dun /A - HEEE
EAEREET BEE O EB TSR MBI E 5L E T MR T
1970 FEARHTZ H& R Sz SR ME CABEAYTSE - A S EREESESR
R R EERIVARRE - 5590 SDT 22 Bt ag A0 ol i ks & s EhE F/)\
B3 > [P ENEA R - EHMNEECEE R - A 7E o R B0 e BR(EEAEF
FVKLIE SR S e BRER - T SURIA0) AR (e SR AV AR IEAE

FEEREE AT RS $HABCEE LIPSE ST THYRH - LIPSE
FIPASE A %80 A RR RIS AV BE B EARERERE N i TS Gt B TR P40
EHERUE - A 2R UTBERIE 2 HEE -

TAEIE] TIFA » S2( TSN SREEREET DA R G35 UHRS © TIFA (F4HaE 52 B
LR EIYNRIZE F - A& TR ZEOR B (keep) ~ BAIFR(drop) ~ BGHER 73 25# (change)
REEREES  UEARERESIS CE SRS E Y 2% - RREX
BRI BRSNS E T AR -
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(2) EREHEIREE

1. fEFEAERZ

S OtRE L R
SHAET  BRFCE e Ea e B g 4855 ¢ Mr. Alain Lefevre
HBE ¢ Crisis Center, FPS home affairs

e ERE R A B o T =V T - et E E T OB BN BT - ARG
PSR 2 BT - BB ~ e RSB © R 2 BUF 22 H R
B ERF IR < hE B I R BN REAG B - 5% P M Rt SR EA e
376 TG - AR K~ ABERFERISNA ~ EBEVIEI 2 BAE ~ RN - 7KK
Ze chigl ~ A LU K E - ERYTE S RS MR E A - 2% 0L
TEHA
® EftKirENrs
BEEANEFZEHE - HE - SR
HREEA\YHRE G i E
B AR T BRI
eI e st (RIS - el midh ~ FE0R0T - BE - BIF
SR RIS TR RORT R B 5 <HIg)

M E R B FE R B 22 B ARt B N REART K DL FR B Rl DA
rEE RN RAGEHE o 220 EismEny SOP @ 1LREER  2HEEIEN 2 15
M 3 MTER 4 RHEEHEIEN - SRR ETE) - SR KeH bR E
WEE - ZPOEEREETER 4 8 1. A#EE - moderate or non-existent
D.—fEME: - BHETEE (possible but less likely ) s 3. EEEE © B H A 0l fE(serious,
possible and probable) ; 4.1 = EEEE - JEH &k H1rB1H E# (very serious and
imminent) °

TEfatdpm s B2 T EBR{EER | (Risk Cycle)H 4 (BB ZEFEEL © B4R B0 k&%
S~ et e~ NG B R - SIS R Z AR AR LIE AR Z 5]
B HESKRERRRE L BREGEREELERLEmAE S - BAEKIMK
Ryt PEEe TR E R -

FESCETTE > Mr. Alain Lefevre o - EEAIRE HEBON.Z & - SEUNBUAELE
FHrfury » A 285 {15 B R B FRAH A5 2 SMSHERE - DA AR R R i =T
{ir Bk S B A I PRAH A - B AL ST EWIM - IR - = Ea et
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F o FEAND  BHTEMRSERETH "EEE ) (soft target kit - BUIRE
FobERIRS 222 ERYB R R Bt ik T O E RO e 2 2 T3 H AR Al >
AR BUEAE - S5 R T EA G A A L E S R T AR » iEREH 5
FRTAEAR S+ O LGP AFF St GBS N\ R0 M e » S {5 ST 5
gk -

BRI O AR A P ETE R DR SRR T 2 N > (Is% O T
B O NS ERUS FEEMFRE © Mr. Alain Lefevre JIVE ki B AG 4EHr —
TEZ(EERBHEEE AU amE | [F SRS C S & Al A B &R
e EEAE > s O A E ARSI -

2. REMBEZENRGHER

s BLMRE Y TEFG e
sEAD  BEESBUN B i 2 4485 Mr. Herman Diricks
H®E * Food Safety Center

FER B A EE T w7 U T - RIS e i % 28 (Federal
Agency for the Safety of the FoodChain, FASFC ) 88 &3 i fE AT & ZE 7 B R IR EAMEY)
RIBAYAZ X » BAEEFEFHFREUR 11 & 284 B (Finance Tower)HYEESEAEAD - HpK
TAHRRE 1999 fFEEEFIF 3 A B Sy B Y SR - 3B4F - ELFIIG BB (22
ERESHERERE » Pk 4 MR 2 [EARERT - Frak =~ ook
& HRA BB R PRI BR & BB - B R B ML LIFE N2 06 - /R
DB« BB R IR A EB IR E ~ BN RN ARAESEMEBEFT e
W i 2 (FASFC) - BRHESFIE £V B YT AIREIIYE -
WERITAFEER WEEEES -

FEFIBE S e 2 2 BRI E DN B8 R TSIV EE - BAEE
Mite s R e S E BN G B AR EEY ~ FIEHZEY
RSB B erE Rkt - HETA 140 (8= - 1,150 fiAAS - a8
s - RIER - —GREEANE - SRS R - BERRlE® - BlEm A 8 K
N ENGANE 650 81T BR B HETT B SE GRS TIF - sasi{RuERLE - HRE A
PILIESDRAE - 49 AR —(dEwEHE] - B B2 2MHEBERT - Bl
FTAE > DERELZ R RELBER S 2EEERE - HREEEFTA S
BEE—RIEREE  B(E i BT T B EE A B T8 HX
Ity BENBUNE R & B A ZE 3172 & & ( European Commission )’
R E BB T B G n RS S e nY R A - CeFIRFER R & SR fE4l > #tt
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HIF BB A 2R R © INEHE A N B IVATT S B ERYRUE -

bR B 27 4 T ) A R AR T — R R A R R AR A > ZEE RIZR MR
# o RERMEELZEEE - R THCOEFE T REAEEER > LI RE
TR G ZE S M BB B I BE £.4% (Hazard Analysis Critical Control Point, HACCP)HY
VB2 - fE S5 M B 2 B R RS B (e RS B £ (from farm to table)
Firf rin 2 BE a2 DL HACCP #iIfE > ST E My E fRad 240 e ekl
BIFE DI BRI EERE T SHEBENGERE  PEEGER  BERE
I ERE IR > AES N DR B RS - HELEHIETE B T EINERN
ARV EARZRIFANS - BEE - 127 ~ (B E 80 —MR - BERER
= TAE > BHEE 1SO 25 -

The core process of the FASFC

Federal Agency for the Safety of the Food Chain .

22 FASCF g il miE

k28 FASFC WY ZENERsisE S 2 e B itz e IR E B2 - {2ELF]
B T B R PrEEEEVAS RS BARE 0V ID 7t o | B e
EHETOREEEE TEHE MK - ID - 8E - HEEER - B - BRI
E o B ey B ERFEEEE TEE Fit T RN R REE R
TS | (HEEASE =TSl e 2B REIEE > BB g
HevEyeEEs B8 L b a4d 2 2000 SRV EZ T
FtEE—E T BFiet% | #7E (Self-Checking system, SCS) » Tk R MEE TLE R
L —ELKEE 2 BV B L e PR » PR hl SR E 22t fF
fom - WHERHTTEHRETELE - EEFENEANEER Rl endent
FBINEE > ERFEEARG > TERBNERL > N B EE S EME L -
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The new business process model

Veiller a la sécurité de la chaine alimentaire et 3 la qualité de nos aliments
afin de protéger la santé des hommes, des animaux et des plantes

End to End process

Federal Agency for the Safety of the Fli{

23 ERGEIE AN SRR (E

SCS st @A [EIH st iR fEEFAA - s EE EEHE
RIATAE R SR - HHEBN AT R 2003 4 11 A - k@i E T E AT
Ko EAEES T = AEA] H—RESH TS » B2 mEAER &
T B R N FR EA > SR A e R R - BB ETEE
ZE G EMBES - AR B - SERIEL (R —EME - &
REE - HEIAETHE 40 HESRRES adE LML ERYFES - EIERH AT
Bk E AR NE ] —EEBIRE R4 H B BtaE 240 ] AL RN
hfERe - SNERFEIX LIRS B R » SRS B IIARY - ERIIASNGIERE - |
TR EIEIRIRE - SO NEURTE B RSt e Mlastiliet% - HFEIMECR 5 BAa & R4y

SERNE -
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—
—
—

LE

(—) EEFIEFAIBR S BUFAESRIER” &0 ME(decentralization)” 5" (AT &)
M&EA TR M: T YEE%ET (strengthen motivation)” B AJIEIRERE 7 G #E

1.

EEFIBFE TR E A =5 ~ 75~ 18) - AHFTE AR (federal) ~ = (R J7
(regions) i — {11 (communities) 7 f& [m] #AE E Hl] » (E A FEAT & T A [E A 3
EHEBIEE BN EBUNER) » S HEER LR FFE R (complicated) > R
IR % B A B4 o il 5 B < 738 =0 L e B R (% - & fisa brE
=] [E (R (% > B e 2 g L H N a4 2 A TERARE (complex) - HAZ
SRS BB BUA R 0 T RBAUE T LRI R R O] A -
HEHHERMAIE > fla - —EBRIER LI DU AR E N F A
s LA BE A ({EL R B AT RE AR 20% T /EHF ) -

() FEEAEFIEAEF - B A\ BB RRB RIS - AlE RY:
FATERR

1.

4.

SELOR &FELHIFF AR AN B 2 #5E H o B B S & AT
TENZEZRZZENEANEREAEERNTT > FialEEHIEE 2 ST
ANE RO AER T EEAE ST S5 EEH A -
EEAIHE A S5 F il B Y SR B BR (4 B PRS2 TAESUE - MHE B Al
77 o BAIREAHES - ERAIEF 58 FE AT o FEE R B e E o FRE
FIEARFRNERERE - FEAFEAULER » [HIEREG =5 KA
K ZABANEIVRIGHIE - FAERT > DEER A ST CAVERS -
W A > (s AR T YR [E] B4 > (15050 8 < TIFA B f= Ms. Sandra
Schillemans F~ > % HIE H 2000 FEERI T » EIZITH - REFEBTE
HUSEUN EERALE - MHIHNRA EEAZ UM E b pE s » #
NPT SRE b #2E o

WEERE A S o teF R HEpERE S E N - 8 L REIEREE
BRI RSSO RE A EEAIELE] - SRR EE
BURTI N2 NBAHE - EEEE - FTHEERIE - 507 IR AL R RE
TINSE BRI ENEREIE BEMHI T HE « EEFIFEFRY=E 2R R I
HAY  BEIABREARASE » AFERARIAEASZST R ZESR
ANAHBEZ -

MRS ARE B 2 IR e  AERLE o IR AR KB A Z 2
= BAANAEZM -

(2) EFGETRIBERGTEIR - ITEEE LIFER

1.

{&€ TIFA ~ Selor ~ 182 & FE RS TP R T B B O - =]
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LI PRBONH A ERF TR (B SR AL BRI S5 2380 5+ TR0 ] B 2 FE
AT - ERFNZ gt - 205 [Fe iU ANRBIA
BliE I o] DASEIE B E AR » 80 AR LRI AR RN B AR
TBIRBEEY > BSOS R SRRE EA B A A - T LA PR R A
AP ER P -

2. BAHFIRVIR A= B E S EGRETHVELS - AL EEES AR A ENEEE
th—=" FEARVEM A —EEE - e L TR E—iRARRI B ~ B¢
HEZEH— KA SRR BB AR E R E AR -
RS2 B PR B O E -

(1) fEtRAYTRRS - BRE K ERRVER —REE

L et B OMER e E R Rz > BRI 1S~ I R
PR AT EL > IERSEIATSEIR - BB Z T O EERG R A R o
e > [HNEEFR 2B HAER S - teE s O 25T > 1]
PURAZ ZIRTRE AR R B > &S AT PR BLESE - 3% O E R e e
L7 fE DR S RS TR B & R R RS 29 e
R B BN RMEBEEH S - HATREISE 2017 FHAGE  HEIRENRS
DA E EAF - ATV R NIERETT » 0o e 2l B 5k B E
EEAS RS RRERE - A E I BiE 2 2 E P EA
EV) R -

2. FHFR BRI I B 5 WSk R R T BGsea T A AN B R R T
B AT Z AT EL BREE AR B B B P AR -

3. EERUIRFELR e R FE 2 2 e SOE R 5 SE e ER S — 3 > BT
& BA T 2B R A SR EMS I e 2 58 e s -

() BUNEEFRmEZEEE B REENVR R

I RS ZEBILHARE R —MEEFT - FREONEIZRA A - R EERE
THEE F LR T R T 2 (SR & SHMEEGE S EE 540
FE B BE) 0 ePEIE-ERNMETIHRFERE] - BUERRH
TRIXfEEE -

2. EfieYIkamZE > FRFAAHEE - RBENSEAERE - Atk
IRV N B K WIBUFAGR » iR B E i iE S
wile F RERNEFWMEREFHIENERGE) -

3. fESREEFIIT e B & b2y 2 AR th A B S 2 2 Bl 568 B iz r s
(EEENELIEET) - SR RE BN ERE BURF A BUR 8 4 B PR 2 i 5y B 52
iy -
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g ~

BURER

(—) GEHEREZ/ - TIFR BRI AR E

1.

EEA A BaE 2+ (HE LI R a8 FEBE IR
B AT B S B E FRE) - BARGE A ZRHIRA - 2R HAL
B PHECHL - B ERILEUAER S A AT 2R - BIIRBUGE A
Bl

FRlE it e AL SR A BBl - SR AT 5 o o Y B BB > 11 20 FEATEL
JEFURH TS SV R R r RS E O HIES, » B SR BURRY a7
AR KB A ey 2 B © SIEAINAREUR GRS - AR EAGR
BEHBIEGL  BIFBUREE S [RAEREATE - E 21 a2 E I8k
FOIAE BV A SR LR LRSS N T YR ok A
FEEaBEILRNAN YRS - 58 LB EB BV R (% - IIABIEM:
AHARE R - 5 [ BB BT THIMAS 2R E YRR i B B S
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FE e BRI P AT S A EE A

OHSH (—)

0915-1000
$GET
(Opening Ceremony)

1000-1015

KA SRERIE S 48
(Presentation of the
program)

miliny

1015-1230
EEAIBE R 52 R S B
&

(Belgium & The Belgian
Federal Civil Services -
an introduction)

TIFA

Ms Sandra Schillemans,
director-general TIFA
Ambassador Tung

Mr Peter Vandenbruaene
SDT Project leader
Head of International
Relations TIFA

Mr Peter Vandenbruaene
MDT Project leader
Head of International
Relations TIFA

1400-1700

S BUNE %222
Wz EeEs L&
PR 7 B R
(Study visit to the Crisis
Center of the FPS Home
Affairs (Homeland
Security) -

1

Crisis Management &
Antiterrorism approach)

1900
B L

Leadership in times of Crisis]

Crisis Center FPS
Home Affairs

La Maison du Cygne

Mr Alain LEFEVRE,
director-general
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EASYEEGEIN

(Welcome reception &
dinner)

9H6H (=)

A

0930-1230
SETBCNTTBUERAL — EX
SR 4H AR B S B R R T 25
53t

(Study visit to the European
School of Administration:
The EU institutions and the
Brexit)

European School of
Administration
(ESA)

Ms Karine Auriol
ESA

milies

1400-1700
SRS
(Agency visit of the EU
Parliament)

EU Parliament

Ms Marie-Sophie Nogl

OHTH (=)

millay

0900-1200

SN EBRER —
TP BT 2 % 1R B 45
=LA

(Agency visit of the
Selection & Recruitment
Agency (Selor) :
Leadership Recruitment,
Selection and Performance
assessment at the Federal
Administration)

Selor

Mr Koen Verlinden CEO
Selor, Selection &
Recruitment Agency, FPS
P&O

milie

1400-1700
SEHINTE — 2 BKE
Mg BRI B4
(Agency visit of the Federal
Public Service Foreign Affaij
Foreign

Trade and Development
Cooperation:

Global Competitive Strategy
and Innovation Thinking)

FPS Foreign Affairs

Mr Filip DAVID Counsellor
General

Director External Action of
the EU (E6) Directorate
General for Coordination and
European Affairs

FPS Foreign Affairs, Foreign
Trade and Development
Cooperation

0900-1200
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HEA TEHEIANE HhBE GAYESEIN
A EEREFAEFI AL £ | TIFA Mr Peter Vandenbruaene
5 Learning Solution Manager
(Human Resource Head of International
9H8H (1) Development) Relations
1330-1700
BB 5 40 4H 48 TIFA Mr Niels Phlaeging
- (Organize for complexity: International consultant,
contemporary leadership and speaker and author New York
i the high-performance / Wiesbaden
organization)
« P S — SHEE
ENE
(Benchmarking Leadership
Event & interactive
discussion session with
9H8H () D Belgian top managers from
T lthe Federal Civil Service)
0900-1200
S FRBUF & Z2%  |FPS Social Security |Mr Amaury Legrain,
T — Al A ks FINTO building Member of the Board of
= (Agency visit of the Federal Directors, FPS Social Security
Public Service Social
@S o
ecurity:
Innovation management and
organizational change
management)
1400-1700
SEBFBF R MZEEE  [Food Safety Center |Mr Herman Diricks,
OHOH (F) EHE - aZE > E Managing Director FASFC
JE B B
(Agency visit to the Federal Mr Philippe Houdart
Agency for the Safety of the Ms Vicky Lefevre
I |[Food Chain (FASFC): Mr Jan Waelbers
“F |Crisis Communication)

1800-2030

N BR SRR EEFIBFR
R RE R

(Agency visit of the Taipei
Representative Office in the

Taipei
Representative
Office in the EU and

Ambassador Tung
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EU and Belgium) Belgium

1000-1200
SENEINKRE
o st By ] KA €352 LRD, Leuven UniverProf Paul Van Dun
By 2016 FEEUMNBIHE 1 Head of the R&D department
ZREE Leuven Catholic University
(Study visit to the R&D
department of Leuven
Catholic University:
Why Leuven Catholic
University 1s elected as
2016" s #1 most innovative
university in Europe)
9H 12 H(—) Leuven University |Wouter Van Acker Researcher
. SR ESE Leuven Catholic University
(Study visit to Leuven
Catholic University:
International benchmarking
results on Innovation)

miliny

1500-1530
SRR TIFA
(SDT evaluation and
feedback)

1530-
CEFEHE RS E
(Closing Ceremony)

|

2140
9 A 13 B (Z)|E Freert sh S s
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